
DOCKET ITEM #5 
Special Use Permit #2021-00044 
212 & 216 South Washington Street 
Potomac Crescent Waldorf School 

 

Application General Data 
Request: Public hearing and 
consideration of a request for a 
Special Use Permit to operate a 
private academic school with over 20 
students 

Planning Commission 
Hearing: 

June 24, 2021 

City Council 
Hearing: 

July 6, 2021 

Address: 212-216 South Washington 
Street 

Zone: CD/Commercial Downtown 

Applicant:  Potomac Crescent 
Waldorf School 

Small Area Plan: Old Town 

Staff Recommendation: APPROVAL subject to compliance with all applicable codes and 
ordinances and the recommended permit conditions found in Section III of this report. 

Staff Reviewer:  Ann Horowitz, ann.horowitz@alexandriava.gov 
 Rachel Drescher, rachel.drescher@alexandriava.gov 

CONSENT AGENDA ITEM 
If no one asks to speak about this case prior 
to the hearing, it will be approved without 
discussion as part of the Consent Agenda. 
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I. REPORT SUMMARY  
 

The applicant, Potomac Crescent Waldorf School, requests Special Use Permit approval to operate 
a private academic school at 212 and 216 South Washington Street. Staff recommends approval 
of the Special Use Permit request with conditions as described in the report. 
 
 SITE DESCRIPTION 
 
The subject parcels are located at 212 and 216 South Washington Street and include a total of 
approximately 115 feet of frontage and 10,400 square feet in total lot area. The property at 212 
South Washington Street is developed with a three-story building, approximately 12,000 square 
feet of gross floor area, and 216 South Washington Street is developed with a three-story building, 
approximately 14,000 square feet of gross floor area (Figure 1).  
 

 
Figure 1 – Property from South Washington Street 
    
Surrounding the subject site is a mix of commercial and residential uses. Colonial Parking Garage 
and The Lyceum are located to the west of the subject site, the U.S. Bankruptcy Court is located 
to the north, residences are located to the east and offices and retail are located to the south. 
 

BACKGROUND 
 
The Downtown Baptist Church was constructed between 1858-1859 and has operated as a church 
since construction.  
 
The Potomac Crescent Waldorf School previously operated within classroom facilities at 

3



SUP #2021-00044 
212 & 216 South Washington Street 

 
 

Fairlington Presbyterian Church at 3846 King Street after approval SUP#2015-0010 to operate a 
private academic school. In 2017, City council approved DSP#2017-00006 to add a four-story 
residential building with 81 affordable dwelling units to the Fairlington Presbyterian Church 
property, prompting the need for the school to relocate. Potomac Crescent Waldorf School is 
looking for a new permanent location, however, in order to continue operations for the next school 
year, the school is requesting to use the subject property until it identifies a long-term home.  
 
The applicant would operate a by-right day care establishment in conjunction with the subject of 
this SUP request, a private academic school over 20 students. If the SUP is approved, the pick-up 
and drop-off plan would cover the day care center and private academic school.  
 
 PROPOSAL 
 
The applicant proposes to operate a private academic school in existing rooms within the church 
at 212 S. Washington Street and its community center at 216 S. Washington Street. The school 
includes kindergarten to third grade, along with a day care center. The day care center portion of 
the Potomac Crescent School is a by-right use and is not subject to City Council consideration. 
This location is intended to be temporary, beginning in September and expected to be used no 
longer than the upcoming school year, while the school searches for a permanent location. 
 
Details of the applicant’s proposed operation are: 
 
Hours of operation:   7:30 a.m. to 3:15 p.m., Monday through Friday 
     7:30 a.m. to 8: 30 a.m., Early day program 

8 a.m. to 2:30 p.m., Monday through Friday, grades 1 -3 
     Two half day programs for kindergarten  
      Morning 8:30 a.m. to 12:00 
      Afternoon 12:30 p.m. to 3 p.m. 
 
Pick-up and Drop-off Times: 7:30 a.m. to 8:30 a.m., morning drop off 

12:00 p.m. to 12:30 p.m., morning pick-up and  
afternoon drop off 

2:30 p.m. to 3:15 p.m., afternoon pick-up 
 
Number of children: 67 kindergarten to 3rd grade students (private academic 

school)  
13 day care center children (by-right use) 

 
Number of teachers:   20 teachers 
 
Lunch service: Students will bring own lunch and teachers bring snacks; no 

kitchen use 
 
Play area: Armory Tot Lot and Windmill Hill Park with RPCA 

approval. Walking route to and from the parks is submitted 
with application materials. Provision for outdoor play area is 
at the discretion of private academic school operators. 
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Deliveries:      None  
 
Noise: Minimal noise is expected 
 
Trash/Litter: Daily, one pound of food wrappers and restroom waste and 

one pound of recyclable paper  
 

PICK-UP AND DROP OFF PLAN  
 

The applicant’s proposed pick-up and drop-off plan includes staggered times of arrival depending 
on the grade and program the child is attending. Each pick-up and drop-off provides a 10-minute 
time period for no more than 10 vehicles to drop-off and pick-up their child, utilizing three spaces, 
to be designated as a loading zone, located on the south side of the 600 block of Prince Street. 
School staff members would meet the children at their vehicles during the designated drop-off 
period and accompany them to the entrance of 212 and 216 South Washington Street. For pick-up, 
the school staff member would walk the children back to their parents’ vehicles, parked in the 
designated three space loading zone. The three on-street parking spaces would be available during 
the pick-up and drop-off time ranges as indicated in the proposal and would revert to metered use 
outside of these times. Designation of a three-space loading zone at this location also requires City 
Council approval. If approved, the Department of Transportation & Environmental Services staff 
will produce and install signs designating the load zone. For any late arrivals, the applicant has 
reserved three parking spaces in the Colonial Parking Garage for parents to park and walk their 
child to the subject property  
(Figure 2). 
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Figure 2 – Pick-up and drop-off plan routes. Red line: Staff and student walking route to and from laoding zone, 
Blue line: Vehicular traffic route, Green line: parents’ and students’ walking route from Colonial Parking Garage 
 

PARKING 
 
The subject property is located in the Central Business District per Section 8-300(A) of the Zoning 
Ordinance and is exempt from parking requirements. 
 

ZONING/ MASTER PLAN DESIGNATION 
 
The subject site is located within the CD / Commercial Downtown zone. Private academic school 
uses require SUP approval in this zone, pursuant to Section 4-503(U). 
 
The proposed use is consistent with the area. The Old Town small area plan designates the parcel 
for commercial use.  
 
The proposed use would be located in the Old and Historic District. Any exterior changes to the 
building would require BAR approval. 
 
 
II. STAFF ANALYSIS 
 
Staff supports the applicant’s request for a Special Use Permit to allow a private academic school 
of over 20 students at 212 and 216 South Washington Street. Special Use Permit approval would 
provide the opportunity to maintain an established day care establishment and private academic 
school within the City and to furnish residents with conveniently located academic options and 
alternatives, which are in high demand. 
 
Staff does not anticipate neighborhood impacts, such as noise and odors, given that commercial 
uses surround the proposed institution, the facility will be sharing space with an existing assembly 
use, and cooking would not take place on-site. We believe that the applicant’s pick-up and drop 
off plan on Prince Street would safely accommodate the transfer of children to and from the school 
without creating traffic congestion as the plan calls for staggered pick-up and drop off times and 
many students would arrive as a family unit in one vehicle. School staff would accompany students 
at all times during the transfer with parents. The subject property is adjacent to dense residential 
areas, and staff anticipates some parents will walk their children to school. The proposed loading 
zone is a manageable 200-foot walk from the subject property and would not require the crossing 
of any streets. Staff has included Condition #3 for the Director of Planning and Zoning to require 
revisions to the pick-up and drop off plan if traffic impacts result. Condition #4 further limits the 
potential for pick-up and drop off impacts through the reversion of parking spaces for public use 
outside pick-up and drop off times. After the school finds a permanent location and relocates from 
212 South Washington Street, T&ES staff will revert the loading zone back to the metered space 
use. 
 
Staff has provided recommended conditions consistent with other private educational use SUPs to 
further minimize traffic and support environmental measures. Recommended conditions #7 and 
#8 encourage patrons and employees to use alternative transportation such as metro rail, bus and 
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bicycle. Recommended condition #10 requires that any odors be controlled to not bother 
surrounding users.  Although not required by state or local requirement to provide outdoor play 
time or space, the applicant would like to provide its students with outdoor breaks at public parks. 
As such, the applicant must enter into an agreement with the Department of Parks, Recreation and 
Cultural Activities (RPCA) to use its preferred parks, which RPCA has acknowledged as 
reasonable locations, and as required in condition #6. 
 
Subject to the conditions stated in Section III of this report, staff recommends approval of the 
applicant’s Special Use Permit request. 
 
 
III. RECOMMENDED CONDITIONS 
 
Staff recommends approval subject to compliance with all applicable codes and ordinances and 
the following conditions:  
 
1. The special use permit shall be granted to the applicant only or to any business or entity in 

which the applicant has controlling interest. (P&Z) 
 

2. The applicant shall conduct employee training sessions on an ongoing basis, including as 
part of any employee orientation, to discuss all Special Use Permit provisions and 
requirements. (P&Z) 

3. The applicant shall comply with a drop-off and pick-up plan for the use of three on-street 
parking spaces located on the south side of the 600 block of Prince Street as submitted on 
June 7, 2021. The applicant shall ensure that traffic does not back up or cause traffic 
circulation issues on South Washington, S. Saint Asaph or Prince Streets. The Director of 
Planning & Zoning reserves the right to revisit the pick-up and drop-off plan and may 
impose amended or additional requirements to ensure pick-up and drop-off facilities are 
maintained and do not impact traffic circulation. These measures may include, but are not 
limited to, adjusted staggered pick-up/drop-off time and/or additional staffing and/or 
personnel directing patrons. (P&Z) (T&ES)  

4. To facilitate student pick-up and drop-off, consistent with the Pick-Up and Drop-off Plan, 
three on-street parking spaces on the south side of the 600 block of Prince Street shall be 
signed for 20-minute loading from 7:30 a.m. to 3:30 p.m. Monday through Friday. Those 
spaces shall remain metered parking outside of those days and hours. The City will return 
the three spaces to typical metered parking restrictions if the school relocates. 
(P&Z)(T&ES) 
 

5. Enrollment is capped at 80 students, inclusive of children in the day care establishment. 
Enrollment over 80 students will require an amendment to the SUP and reevaluation of the 
pick-up and drop-off plan. (P&Z) 
 

6. The applicant shall apply to the Department of Recreation to establish times and schedules 
to use City parks. (P&Z) 
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7. The applicant shall require its employees who drive to use off-street parking. (T&ES)   
 

8. The applicant shall encourage its employees to use public transportation to travel to and 
from work. The business shall contact Go Alex at goalex@alexandriava.gov for 
information on establishing an employee transportation benefits program. (T&ES)   
 

9. The applicant shall provide information about alternative forms of transportation to access 
the site, including but not limited to printed and electronic business promotional material, 
posting on the business website, and other similar methods. Contact Go Alex at 
goalex@alexandriava.gov for more information about available resources. (T&ES)   
 

10. The applicant shall encourage patrons to park off-street through the provision of 
information about nearby garages or lots in the business’ advertising and website. (T&ES) 
 

11. Loudspeakers shall be prohibited from the exterior of the building. (T&ES). 
 

12. The applicant shall control odors and any other air pollution sources resulting from 
operations at the site and prevent them from leaving the property or becoming a nuisance 
to neighboring properties, as determined by the Director of Transportation and 
Environmental Services. (T&ES). 

 
13. The Director of Planning and Zoning shall review the special use permit after it has been 

operational for one year, and shall docket the matter for consideration by the Planning 
Commission and City Council if (a) there have been documented violations of the permit 
conditions which were not corrected immediately, constitute repeat violations or which 
create a direct and immediate adverse zoning impact on the surrounding community; (b) 
the director has received a request from any person to docket the permit for review, as the 
result of a complaint that rises to the level of a violation of the permit conditions or (c) the 
director has determined that there are problems with the operation of the use and that new 
or revised conditions are needed.  (P&Z) 
 

 
STAFF: Tony LaColla, AICP, Division Chief, Land Use Services 
 Ann Horowitz, Principal Planner 
 Rachel Drescher, Urban Planner 

 
 
____________________________________________________________________________ 
Staff Note: In accordance with section 11-506(c) of the zoning ordinance, construction or 
operation shall be commenced and diligently and substantially pursued within 18 months of the 
date of granting of a special use permit by City Council or the special use permit shall become 
void.   
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IV.  CITY DEPARTMENT COMMENTS 
 
Legend:     C - code requirement    R - recommendation    S - suggestion    F - finding 
 
Transportation & Environmental Services: 

 
R-1      The applicant shall require its employees who drive to use off-street parking. (T&ES)   

 
R-2 The applicant shall encourage its employees to use public transportation to travel to and 

from work. The business shall contact Go Alex at goalex@alexandriava.gov for 
information on establishing an employee transportation benefits program. (T&ES)   

 
R-3 The applicant shall provide information about alternative forms of transportation to access 

the site, including but not limited to printed and electronic business promotional material, 
posting on the business website, and other similar methods. Contact Go Alex at 
goalex@alexandriava.gov for more information about available resources. (T&ES)   

 
R-4 The applicant shall encourage patrons to park off-street through the provision of 

information about nearby garages or lots in the business’ advertising and website. (T&ES) 
 

R-5 Loudspeakers shall be prohibited from the exterior of the building. (T&ES). 
 

R-6 Applicant shall control odors and any other air pollution sources resulting from operations 
at the site and prevent them from leaving the property or becoming a nuisance to 
neighboring properties, as determined by the Director of Transportation and Environmental 
Services. (T&ES). 

 
C-1 The applicant shall comply with the City of Alexandria’s Solid Waste Control, Title 5, 

Chapter 1, which sets forth the requirements for the recycling of materials (Sec. 5-1-99).  
In order to comply with this code requirement, the applicant shall provide a completed 
Recycling Implementation Plan (RIP) Form within 60 days of SUP approval.  Contact the 
City’s Recycling Program Coordinator at (703) 746-4410, or via e-mail at 
commercialrecycling@alexandriava.gov, for information about completing this form.  
(T&ES)   
 

C-2 The applicant shall comply with the City of Alexandria's Noise Control Code, Title 11, 
Chapter 5, which sets the maximum permissible noise level as measured at the property 
line. (T&ES)  
 

C-3 Section 5-1-42- Collection by Private collectors. (c) Time of collection. Solid waste shall 
be collected from all premises not serviced by the city at least once each week. No 
collections may be made between the hours of 11:00 p.m. and 7:00 a.m. (6:00 a.m. from 
May 1, through September 30) if the collection area is less than 500 feet from a 
residential area. (T&ES) 
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Code Enforcement: 
 

C-1 An approved building permit and plan review are required prior to operating daycare in an 
existing building. 

 
C-2  A change in use-group classification will be required through a building permit application 

process. 
 
C-3  Review of existing fire protection systems and associated trades are required prior to 

occupying space. This will need to be accomplished through a formal submittal to the 
permit center. 

 
Fire: 

 
C-1 The applicant shall obtain a fire prevention permit for this use and occupancy condition - 

education. 
 
Health: 
No comments received 
 
Recreation, Parks & Cultural Activities: 
F-1 RPCA will coordinate the temporary use of Armory Tot Lot and Windmill Hill Park 

through a Memorandum of Agreement during the applicant's temporary relocation.   
 
Police Department: 
No comments received 
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212 S. Washington St to Armory Tot Lot (Royal Street) 
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212 S. Washington to Windmill Hill Park 
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Potomac Crescent Waldorf School (PCWS)  
Pick-Up and Drop-Off Plan 

 
 
Requested use of Alexandria City streets 
Overview: 
Potomac Crescent Waldorf School is a very small private school that will be moving into 212 & 
216 S. Washington Street, starting in September 2021. We would like to request three metered 
parking spaces on eastbound Prince Street (between S. Washington and S. St. Asaph) during 
the hours of 7:30-8:30, 12:00-12:30, and 2:30-3:15 pm Monday-Friday for use of drop-off and 
pick-up of students for the time that we are located in 212 & 216 S. Washington Street. 
 

• Morning: 
o On-Street Parking Modification Request: 3 metered parking spaces located on 

Eastbound Prince Street, between S. Washington and S. St. Asaph 
§ 7:30-8:00 (Approx. cars and designated timeframe provided below)  

• 7:30-7:40 am: 3rd Grade and Early Bird students staggered drop-
off, approx. 10 cars  

• 7:40-7:50 am: 1st Grade staggered drop-off, approx. 8 cars  
• 7:50-8:00 am: 2nd Grade staggered drop-off, approx. 8 cars  
• 8:00-8:10 am: Early childhood students staggered drop-off, 

approx. 10 cars 
• 8:10-8:20 am: Early childhood students staggered drop-off, 

approx. 10 cars  
• 8:20-8:30 am: Early childhood students staggered drop-off, 

approx. 10 cars 
• Mid-Day: 

o On-Street Parking Modification Request: 3 metered parking spaces located on 
Eastbound Prince Street, between S. Washington and S. St. Asaph 

§ 12:00-12:30 pm (Approx. cars and designated timeframe provided below) 
• 12:00-12:10 pm: Early Childhood staggered pick-up, approx. 6 cars  
• 12:10-12:20 pm: Early Childhood staggered pick-up approx. 6 cars 
• 12:20-12:30 pm: Early Childhood staggered pick-up, approx. 6 cars 

• Afternoon: 
o On-Street Parking Modification Request: 3 metered parking spaces located on 

Eastbound Prince Street, between S. Washington and S. St. Asaph 
§ 2:30-3:00 pm (Approx. cars and designated timeframe provided below) 

• 2:30-2:40 pm: 1st Grade staggered pick-up, approx. 8 cars 
• 2:40-2:50 pm: 2nd Grade staggered pick-up, approx. 8 cars 
• 2:50-3:00 pm: 3rd Grade staggered pick-up, approx. 6 cars 
• 3:00-3:10 pm: Early childhood afternoon program staggered pick-

up: approx. 6 cars 
• 3:10-3:15: Early childhood afternoon program staggered pick-up: 

approx. 6 cars 
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Diagram Details:  
Highlighted in Yellow 

1. 3 Metered Parking Spaces: Request pending with Parking and Traffic Board. We will 
utilize this area for our drive through lane for caregivers to drop-off and pick-up students. 
Caregivers will not exit the vehicle at any point. 

2. 212. S. Washington: Building in which PCWS will temporarily operate, beginning in 
September 

3. Colonial Parking Garage: PCWS will reserve 3 parking spaces for parents to utilize if 
they are late or need to pick up their child throughout the school day 

Blue Arrows: Indicates traffic flow. Travel north on S. Washington, turn east on Prince St, 
follow Prince St east after drop off and travel north or south on S. St Asaph to continue on to 
next destination. 
Red Arrows: Indicates student walking path to and from cars to building. Students will remain 
on the sidewalk at all times during drop-off, pick-up and walk to school entrance. 
Green Arrows: Indicates walking path to and from Colonial Parking Garage. Families will utilize 
the crosswalk at Duke and S. Washington if they need to park in the parking garage.  
 

: Indicates PCWS entrance 
 

 
 

US Bankruptcy Court 
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Additional mitigation for use of Alexandria City streets: 

1. Please also note that we have many siblings and faculty who have students in our 
programs. This will minimize the number of cars that arrive for drop-off and pick-up each 
day.  

2. PCWS implemented a staggered drop-off and pick-up due to our COVID protocols for 
the 2020-2021 school year and have streamlined this process with our faculty and 
families. This provides evidence that we have operated under a similar plan and know 
how to implement our daily operations effectively, efficiently and with thought for how 
this impacts our surroundings.  

3. PCWS is offering an incentive program to our families for carpooling efforts. We have 
families that are taking advantage of this program, which also reduces the number of 
cars expected on a daily basis. 
 

Drop-Off Plan: 
 
PCWS has submitted our On-Street Parking Modification Request to the Parking and Traffic 
Department for use of three metered parking spaces for the designated times above. Students 
will arrive via a staggered pull up/drive through lane. Each class has their designated time to 
arrive, allowing for minimal backup of cars and obstruction to traffic flow. Parents/guardians do 
not exit from the car at any point. Faculty members meet the child at the car and help them to 
the side walk. An additional faculty member is present, waiting to walk with the child down the 
sidewalk to the entrance of 212 & 216 S. Washington. This option negates a student having to 
cross the street once exiting the vehicle. No child will be left alone to walk or stand without an 
adult accompanying them. We have provided an incentive to our families to utilize carpooling 
efforts, which many of them are taking advantage of. We also have many siblings in our 
programs and children of faculty and staff which decreases the number of cars arriving on a 
daily basis.  
 
 
Pick-Up Plan: 
 
PCWS has submitted our On-Street Parking Modification Request to the Parking and Traffic 
Department for use of three metered parking spaces for the designated times above. The 
requested area for pick up is on eastbound Prince Street between S. Washington and S. St. 
Asaph. Each class will have their designated arrival time and students will go to the car as their 
parent pulls up. Faculty will be present with the students at all times, so that no child will be left 
unattended during any point during afternoon pick-up. PCWS will provide a name card for each 
car so that faculty can easily identify the car and student, allowing for multiple students to go to 
cars at a time with faculty members. If a family arrives later than 10 minutes past pick up, they 
will have to park in the Colonial Parking Garage (reserved spaces) and come to the office to 
pick up their student. We do have a late fee/policy, which holds families to pick-up on time. 
 
 
Please see below for schedules broken down by Program: 
 
Preschool:  

• Early Bird drop off M-W (window for drop-off 7:30-7:45 am) 
• Staggered Preschool drop off, M-W (window for drop-off 8:00-8:30 am) 
• Staggered Preschool pick up on Prince Street (between S. Washington and S. St. 

Asaph), M-W (window for pick-up 12:00-12:30 pm) 
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MAK: 

• Early Bird drop off M-F (window for drop-off 7:30-7:45 am) 
• Staggered drop off M-F (window for drop-off 8:00-8:30 am) 
• Staggered pick up on Prince Street (between S. Washington and S. St. Asaph), M-F 

(window for pick-up 12:00-12:30 pm) 
• Afternoon program pick up M-F (3:00-3:15 pm) 

 
Grades: 

• Drop off on Prince Street (between S. Washington and S. St. Asaph), M-F (window for 
drop-off 7:30-8:00 am)  

• Staggered Pick up on Prince Street (between S. Washington and S. St. Asaph), M-F 
(window for pick up 2:30-3:00 pm) 
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