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Work Program Revisions
(compared to January draft)
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New projects

• Market Square Plaza + Garage Structural Repairs / Re-Visioning 
FY 2022-3

• Housing Master Plan Update FY 2023-4
• Upper King Street – Bradlee Feasibility Study FY 2022

Sequencing of Major Planning Efforts
• Plan 1 – FY 2023 : Duke Street Plan Update (launch ~July 2022)
• Plan 2 – FY 2023-4: Del Ray OR Alexandria West Plan Update, 

(launching in January 2023 and July 2023)
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FY 2022 Priorities
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• Fall: Completion of AMP, Sanitary Sewer Master Plan, and Arlandria Chirilagua Plan

• Continued Pandemic Response and Recovery
• Small business; Housing and social services; Community Engagement

• Planning / Implementation of Major Redevelopment Sites
• OTN Power Plant

• North Potomac Yard

• Landmark

• Housing Affordability Initiatives – IZ feasibility analysis, Zoning for housing, ARHA 
redevelopment

• Planning for and/or Implementation of Infrastructure, Transit, Environmental 
Sustainability, Open Space

• Strategic Plan (Jan – June 2022)
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DRAFT FY 2022 Work Program 
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Staff Recommendation
• Staff recommends approval of the FY 2022 Long Range Planning 

Interdepartmental Work Program
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