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	Please Explain ie which deletes corresponds to this add: Budget Memo 50: Transfer from Municipal Fiber project (reflecting project underspend)
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	City Council Sponsor: Mayor Wilson
	CoSponsor: April 15, 2021
	InitiativeProgrammatic Adjustment: Budget Question 19: Hensley Park Phase 2 Renovation Acceleration 
	FY 2020 Capital ExpenditureSavings: $3,200,000
	FY 2020 Operating ExpenditureSavings: 
	FY 2021 Capital ExpenditureSavings: 
	FY 2022 Capital ExpenditureSavings: 
	FY 2021 Operating ExpenditureSavings: 
	FY 2023 Capital ExpenditureSavings: 
	FY 2022 Operating ExpenditureSavings: 
	FY 2024 Capital ExpenditureSavings: 
	FY 2023 Operating ExpenditureSavings: 
	FY 2024 Operating ExpenditureSaving: 
	How is this change aligned with the City Council Guidance: This proposal aligns with multiple areas of City Council guidance, including the adopted Strategic Plan, the Citywide Parks Improvement Plan, and the Environmental Action Plan, among others. 

It will enhance existing open space, improve its usability and maintenance, stormwater handling and achieve procurement efficiencies. 
	How does this Delete impact leveraging of other funds ie matching funds from grants state programs or federal programs: N/A
	What is the impact of this Add or Delete: Design of Phase 1 & Phase 2 of the Renovations of Hensley Park are scheduled to conclude this calendar year. Construction Procurement of Phase 1 is projected to occur during FY 2022. This addition would allow for some of the components of Phase 2 to be included with Phase 1 and procured and constructed earlier. 

Phase 2 is currently scoped to include renovation of the upper diamond field with lighting, renovation of the rectangular field with lighting, parking, storage, multi-use court, batting cages, picnic pavilion, plantings, stormwater management, and maintenance yard. 


