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What’s at Stake?

Sources: FY 15-20 Actual, City of Alexandria Revenue Dept.
FY 21-22 Estimates, City Manager’s Proposed FY 22 Budget



Initial Coronavirus 
Response



March 16: ALX at Home Launches



ALX at Home

• 4.9 million paid marketing 
impressions 

• 117 press hits 

• 247,000 pageviews on ALX at 
Home landing pages

• 116,000 pageviews on member 
offer listings



• In partnership with the Alexandria Health 
Department

• Commitment to going above and beyond
• 330 businesses participating



Marketing Responsibly

• Promoting mask usage and physical 
distancing

• Keeping potential visitors up to date on 
what’s open

• Giving visitors ideas of what can be done 
responsibly right now



Supporting Small Business

• Business & Public Space Reopening Team
• Sector convenings—Restaurant, Retail, Hotel, 

Attractions
• Business Impact Survey
• Consumer Research Briefings
• Leadership Recovery Webinar



Marketing During 
COVID-19



New in Late 2020

New tour from Manumission Tour Co.





Regional Marketing



Promotions



Holiday Retail



Post-Holiday Initiatives
• Wonder Woman 1984
• Winter Restaurant Week To-Go
• Winter dining content
• Hotel-Police inauguration preparation 
• What’s New 2021



Where Are We 
Now?



Jobs Impact



--67%

-73%

-78%
-80

-78

-76

-74

-72

-70

-68

-66

-64

-62

-60

Alexandria Arlington DC

YoY Hotel RevPAR Change, July 2020 - January 2021

Source: STR



Additional Performance Indicators FY21 YTD

501 press stories

(-20%)

1.01 million web visits 

(-17%)

386 members

(+5%)



Can't go to Europe?
You can still get your Old World fix

Best weekend escapes from Washington, D.C.

Why Alexandria, Virginia is a safe, smart choice 
for a roadtrip right now



Celebrate the Christmas charm of Alexandria, Virginia

The Most Magical Christmas Towns Across the World

How 'Wonder Woman 1984' Took Over an Empty Mall 
to Create a Rad 80's Experience

Why Alexandria, Virginia Should Be Your 
Next Winter Road Trip



Alexandria Business Impact Survey
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Keeping Small Business in Business

Sources: National Restaurant Association, Alexandria Revenue Department



Looking Ahead: 
Travel Outlook



Travel Readiness

Source: Destination Analysts, Feb. 16, 2021



Source: Destination Analysts, Feb. 12-14, 2021

Question: In the PAST WEEK, which of the following have you done?

Planning Now



Source: Destination Analysts, Feb. 12-14, 2021

Question: Even if only tentatively scheduled, in which months do 
you currently plan to take any leisure trips (Select all that apply) 

Expected Travel Timing in 2021



Upcoming 
Initiatives



Return to Drive Market Advertising

• 3-hour radius 
(Virginia, Maryland, Washington, DC, 
Delaware, and Pennsylvania)

• Expand outward as conditions improve

• Ad spend begins in March with digital 
banners and paid social, and ramps up 
with video later in spring

Message:
Top 5 Best Small City in U.S.
Close, distinctive getaway 

Historic character
Value
Safety

Flexibility



FY 22 Content Emphasis
• Outdoor experience

• Dining
• Tours
• Meeting spaces

• Waterfront photo/video shoot
• Old Town North
• Promotional & neighborhood partnerships



Diversity and Inclusion in Marketing
• New Black traveler campaign

• Dedicated ad shoot
• New video and photo assets of Black-owned 

businesses and Black history sites
• New Black History & Culture web hub

• Capturing new assets featuring other 
communities of color and indigenous people



Meetings—Primary Targets

• Small meetings
• Hybrid meetings
• Regional/DMV precedent
• 2022 bookings (1-year+ lead time)



Meetings—Primary Tactics

• Virtual tours and events
• Promote destination safety and COVID-

19 resources for planners
• Direct sales 
• Leveraging The Leadership Collection™

Hotel Property Tours

King Street Tour



2021-22 Official 
Visitor Guide

• New publisher, Madden Media
• Releasing late March
• 250,000 copies
• 95 locations from NYC to DC to VA Beach



VisitAlexandriaVA.com Website Redesign

• RFP process
• Over 2 million visits and 5 

million pageviews per year
• Goals: Inspirational visuals, 

quality user experience, 
speed, device responsiveness



VisitAlexandriaVA.com | #visitALX

Thank you.


