
DRAFT FY 2022 

Long Range Planning

Interdepartmental Work Program

Planning Commission January 5, 2021

City Council January 12, 2021
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DRAFT FY 2022 Work Program 
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Priorities
• Continued Pandemic Response and Recovery

• Small business

• Housing and social services

• Community Engagement

• Planning / Implementation of Major Redevelopment Sites

• Housing Affordability
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Adjustments

• Del Ray FY 2023-4

• Duke Street Plan 

Update FY 2023
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Projects Underway

2021 Completion:

• Oakville Triangle CDD and 

DSUPs (Jan)

• Accessory Dwelling Unit 

Policy (Jan)

• Joint City Schools Master Plan

• Arlandria Chirilagua Plan 

Update

• Sanitary Sewer Master Plan 

Update

• Alexandria Mobility Plan

• Inclusionary Zoning Analysis
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Work Program Additions

New projects

• Hospital Site 

Rezoning

• Landmark Mall MPA 

and CDD

• Old Town North 

Former Power Plant 

Redevelopment

• Strategic Plan
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Housing Affordability Initiatives

• Coordinated Community Post 

COVID Recovery Plan

• Zoning for Housing

• Accessory Dwelling Unit Policy

• Inclusionary Zoning Policy 

Feasibility Analysis

• ARHA Redevelopment
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Planning Commission 1/5/21

• Acceptance of the draft work program as proposed for 

continued refinement with a recommendation to explore the 

feasibility of accelerating the Alexandria West planning 

effort currently proposed for Jan 2023

• Other discussion points:

• Community engagement

• Duke Street Transitway

• Housing Affordability
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Next Steps
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• Jan 12: CC discussion

• Feb 16: Release of Proposed FY 2022 Budget

• Feb–April: Continued staff coordination and community outreach

• May 5: City Council Budget Adoption

• May: PC and CC recommend/approve final work program


