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PHASE 2: INFORMATION GATHERING +
HOUSING IN ARLANDRIA OPTIONS

Issue Identification
Draft Vision and Goals
Community Workshops

Recommendations
PC/AHAAC/CC Feedback

PHASE 4: OPTIONS

Synthesize Community Workshops
Refine and Select Plan Optionss
Planning Commission Feedback

City Council Feedback

PHASE 6: IMPLEMENTATION
+ MAINTENANCE
Project Activities

Implementation Reporting

PHASE OVERVIEW

PHASE 1: INITIAL PLANNING ENGAGEMENT

Community Feedback Questionnaire
Mobile Pop-Up Engagements

Community Conversations
Community Open Houses

PHASE 5: RECOMMENDATIONS

Draft Plan Posted for Comment
Planning Commission Public Hearing

City Council Public Hearing
Final Plan Adoption

PHASE 3: INFORMATION GATHERING + OPTIONS
NEIGHBORHOOD CHARACTER/MOBILITY/RETAIL

Issue Identification
Draft Vision and Goals
Community Workshops

QUESTIONNAIREMOBILE/ONLINE ENGAGEMENT TBD TBD TBD

COMMUNITY TOUCHPOINTS
Mobile Pop-Ups
Civic Association Meetings
PTA Meetings
Business Association Meetings
Focus Groups
Stakeholder Meetings

Final Draft
Community Meeting

Finalize Draft Plan

COMMUNITY MEETINGS/
OPEN HOUSES/
WORKSHOPS
*Each meeting represents two events: one in
Spanish with English translation and one in
English with Spanish translation with the
exception of Phase 2, which will be primarily
in Spanish with English translation

Community
Conversations

Arlandria/Del Ray

Kickoff
Workshop

Intro
Context
History
Process

Vision + Goals

Housing in Arlandria
Workshops
Housing Need

Housing Framework
Housing Affordability Tools & Opportunities

Protections for the Community

Neighborhood
Character

Workshop
Cultural Identity

Historic Resources
Parks & Open Space
Issues/Vision/Goals

Plan
Recommendations
Community Meeting

Draft Plan Principles

Community
Open

Houses
Arlandria/Del Ray

Housing in
Del Ray
Workshop

Issue Identification
Vision and Goals

Opportunities
Redevelopment Sites

Mobility
Workshop

Pedestrian/Bike Safety
Public Transportation
Issues/Vision/Goals

Retail
Workshop

Commercial Vitality
Small Business Health
Redevelopment Sites

Issues/Vision/Goals

D R A F T
PLANNING COMMISSION
CITY COUNCIL

UPDATE
MEMO

PROCESS
BRIEFING

FEEDBACK
ON OPTIONS

PUBLIC
HEARINGS/

PLAN
ADOPTION

HOUSING
BRIEFING

HOUSING
PUBLIC

HEARINGS
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