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FY2020 Long Range Interdepartmental 
Work Program Guidance

Engagement should 
be:

• Varied

• Inclusive

• Equitable

• Geographically-focused 
(North of Glebe/South 
of Glebe)
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Engagement: What We Accomplished
35 Encuentros/Touchpoints

(one-to-one meetings, presentations)

9 Mobile Pop Ups

2 Community Conversations
60+ Attendees in Arlandria
50+ Attendees in Del Ray

850+ Questionnaire Responses
620+ English Questionnaire Responses
230+ Spanish Questionnaire Responses

1 Latinx Outreach Consultant: Matea Group
Univision Coverage
El Tiempo Latino Article

2 Community Open Houses

Arlandria and Del Ray
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Questionnaire: What top three things are most 
important to you in your neighborhood?

Spanish

• Housing Options 
and/or Affordability

• Increasing Minimum 
Wage

• Pedestrian Safety

• Job Opportunities

• Public Transportation

English

• Restaurants and Stores

• Pedestrian Safety

• Neighborhood Safety

• Community Activities

• Parks and Playgrounds
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Questionnaire: What do you love about 
your neighborhood?

Walkability Calm, Small-Town 
Feel

Proximity to Job 
Centers
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Common Themes:



What We Heard
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What We Heard (Video)
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Recommended Framework: 
Multi-Phased Planning Process

Arlandria and Del Ray Plans Update Working Draft
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• Spring 2020: Kickoff

• Spring—Fall 2020: Housing in Arlandria, 
Recommendations for Consideration

• Summer—Spring 2021: Neighborhood Character, 
Housing in Del Ray, Mobility, Retail

• Spring—Summer 2021: Plan Recommendations

• Summer—Fall 2021: Final Draft Review, Public 
Hearings
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Recommended Framework: 
Multi-Phased Planning Process

Arlandria and Del Ray Plans Update Working Draft



Engagement Approach

• Spanish First

• Boots on the Ground

• Meetings in Spanish and 
English

• Meeting people where they 
are (rec centers, farmers 
markets, shopping, running 
errands, etc.)

• A mix of mobile, online, 
and in-person 
engagements
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Questions/Comments/Feedback
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