
City of Alexandria, Virginia
MEMORANDUM 

DATE: 

TO: 

FROM: 

JANUARY 22, 2020 

CHAIR AND MEMBERS OF THE  
BOARD OF ARCHITECTURAL REVIEW 

HISTORIC PRESERVATION STAFF 

SUBJECT: CONCEPT REVIEW OF 912-920 KING STREET 
BAR CASE # 2019-00556 

I. SUMMARY

The applicant, Galena Capital Partners, is requesting BAR Concept Review of a four-story mixed-
use development with retail frontage on King Street and residential units above on the three lots at 
912, 916 and 920 King Street.  The concept review for this project is going forward concurrently 
with the concept review for the redevelopment of the surface parking lot in the 100 block of South 
Henry Street (BAR Case #2019-00557), which is also owned by the applicant.   

Following an unsolicited offer to purchase the City-owned surface parking lots at King and Henry 
streets in January 2016, the City issued a Request for Proposals (RFP) for the disposition, sale and 
redevelopment of these properties provided that there would be no net loss of parking spaces (85) 
between the two properties.  The applicant’s proposal was selected, in part, because the proposal 
included phased construction to minimize the disruption of parking, with the Henry Street project 
and its structured parking garage constructed first.  On October 3, 2019, the Planning Commission 
confirmed that the sale of the City’s King and Henry Street properties was consistent with the 
City’s Master Plan (Section 9.06 of City Charter) and the properties have since been sold.  The 
Planning Commission staff report, and associated material can be found linked in the appendix.    

The Concept Review Policy was adopted in May 2001 and amended and restated in 2016 
(attached).  Concept Review is an optional, informal process at the beginning of a Development 
Special Use Permit (DSUP) application whereby the BAR provides the applicant, staff, the 
Planning Commission and the City Council with comments relating to the overall appropriateness 
of a project’s height, scale, mass and general architectural character.  These comments are not 
binding on the BAR or the applicant.  The Board takes no formal action at the Concept Review 
stage but will provide comments and may endorse the direction of a project’s design by a straw 
vote.  If the Board believes that a building height or mass, or area proposed for construction is not 
appropriate and would not be supported in the future, the applicant and staff should be advised as 
soon as possible.  This early step in the development review process is intended to minimize future 
architectural design conflicts between what is shown to the community and City Council during 
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the DSUP approval and what the Board later finds architecturally appropriate under the criteria in 
Chapter 10 of the Zoning Ordinance and the BAR’s adopted Design Guidelines. 

Both Development Special Use Permits (DSP2019-0032 and DSP2019-0033) will be heard by 
Planning Commission and City Council later in 2020.   

II. SITE CONTEXT AND HISTORY

Site Context 

The project site consists of three vacant lots currently used as a surface parking lot.  The alley 
behind the subject property, Downham Way, is private.  The location of the site adjacent to a low 
two-story building at the corner of King and Patrick streets mean that the sight is highly visible.   

The site is primarily surrounded by two- and three-story buildings, mostly historic, containing a 
variety of retail, personal service and office uses.  An addition to the Firehouse Square building 
rises to four-stories adjacent to the project site. Although the block on which the project is located 
is zoned commercially (KR, CD and CL), some of the buildings have residential uses, primarily 
those fronting on Prince Street.   

Figure 1: Aerial of project site outlined in red with the associated Henry Street project shown with dashed line. 
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History 

The three parcels at 912-920 King Street were formerly occupied by freestanding masonry 
buildings that were demolished in the mid-20th century.  The site is flanked by a two-story masonry 
building at the corner of Patrick and King streets (922/924 King) built in phases beginning in 1961 
according to building permits, and a three-story Italianate style Victorian townhouse with a 
corbeled cornice and decorative brickwork to the east.  According to Ethelyn Cox in her book 
Historic Alexandria Virginia Street By Street, the building at 910 King was originally two stories 
with a gable roof probably dating from the early 19th century.  The false front and third floor were 
added between 1891 and 1896, according to the Sanborn Fire Insurance Maps.   

East of 910 King is Firehouse Square at 906/908 King Street, a classic three-story Art Deco 
commercial building constructed sometime between 1921 and 1931 (Sanborn) as a department 
store with two recessed entrances surrounded by large glass display windows. The limestone 
facade has certain neo-classical decorative elements, but its fenestration and the building name 
graphics, are evocative of the Art Deco era. In the late 1980s, a four to five-story addition was 
constructed at the rear of Firehouse Square and 904 King Street and a portion of that addition is 
adjacent to the project site, immediately behind 910 King Street.  The 2 ½ story red brick 
semidetached structure across Downham Way to the south at 112/114 South Patrick Street was 
constructed ca. 1812 and the three-story brick townhouses across King Street to the north were 
constructed between 1797 and 1802, according to Historic Alexandria Street By Street.   

III. PROPOSED DEVELOPMENT

The proposed four-story masonry building will occupy the majority of the 100 foot by 99-foot site 
(9,958 square feet) but will be set back 10 feet from the east property line.  This portion of the site 
will allow for a through connection to the alley and contain the entrance to the residential units 
located on the upper floors.  The second-through-fourth floors of the building will be set back a 
small amount as the building rises, though the setbacks will be most significant on the north-east 
and south-east corners.  On the King Street elevation, the fourth floor will be set back roughly five 
feet.  While the ground floor programing has not been determined, the King Street frontage will 
be commercial.  The Downham Way alley frontage may be commercial or be used as live/work 
units.  

The building will have aluminum and glass storefront window/door system on the three ground 
floor elevations with projecting canopies on King Street.  The residential floors above will have 
punched multi-light windows framed by brick corbeling and decorative brickwork in the form of 
horizontal reveals or drafted joints implying large blocks of stone, with wider spacing between 
bands as the building rises.  Simple horizontal metal railings will be installed at the balconies and 
around the perimeter of the deck on the roof.  Both stair and elevator towers, as well as mechanical 
screening, will rise above the 50’ building height.  The west elevation will be devoid of openings. 
The applicant has provided four different King Street color schemes for the Board’s feedback 
(A200 & A201), with the options ranging from three to four different brick colors on the building. 
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Figure 2:  King Street elevation (color Option 1) 

Figure 3: Alley elevation 

4



BAR #2019-005556 
Old and Historic Alexandria District 

January 22, 2020  

Figure 4: East (pedestrian alley) elevation 

Figure 5: West elevation from South Patrick Street with the existing 924 King shown in grey.  
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IV. STAFF ANALYSIS

As a reminder, the BAR’s purview in this concept review work session is limited to endorsing the 
project and providing feedback on its height, scale, mass and general architectural character.  It is 
not unusual for projects to return to the BAR for more than one concept review.  The applicant 
will ultimately return to the Board for approval of a Certificate of Appropriateness for architectural 
details, finishes and colors after City Council approval of the DSUP.   

Within the historic districts, the Board utilizes the Design Guidelines to determine if a potential 
new building would be compatible with nearby buildings of historic merit.  The Guidelines do not 
mandate the use of historic styles for new construction.  However, they do state that where new 
buildings recall historic building styles, the architectural details used throughout the building 
should be consistent with that same style noting, however, that the building should not be a slavish 
replica of any specific building in the district.  Additionally, the Design Guidelines also note that 
“new and untried approaches to common design problems are encouraged and should not be 
rejected out of hand simply because they appear to be outside the common practices outlined in 
the guidelines.”   

Figure 6: King Street rendering 

Staff believes that the proposed building is a good starting point for an infill building within an 
existing context consisting of a significant number of modest historic buildings.  The site, in the 
heart of the historic district near the intersection of King Street and Route 1, will be very visible, 
especially given the significant height, scale and mass of the proposed building, and therefore 
careful attention should be given to all four elevations.  As the applicant’s elevations and massing 
studies demonstrate, this building will have the largest floorplate on the block and will be the tallest 
building on the block.   

The applicant utilized a common approach of setting back upper floors to provide a lower scale on 
the street level – these setbacks or step-backs help to provide variation and minimize the scale of 
the building, particularly on the street.  They serve less purpose on the south elevation and staff 
recommends that these be reduced or eliminated and combined with the step-backs on King Street. 
Notches in the plan of the building at the residential floors occur at the northeast and southeast 
corners of the building and provide some visual relief in the block-face.  The building will be quite 
visible over the roof of the mid-20th century, two-story commercial building at 924 King. 
However, the applicant has tried to articulate this wall with color and material changes and it is 
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likely that this small commercial building will be replaced with a larger structure at some point in 
the future.   

Historic buildings in the vicinity of the project site show the evolution of architecture in the historic 
district, though there is a higher concentration of art deco influenced buildings in the subject block 
and the block to the east, which the applicant noted in discussions.  While the Board and staff 
would not support a direct copy of any historic building, the architectural character of the building 
should be compatible with the nearby historic buildings while still being a background building.  
The philosophy being that the historic district was created to preserve and feature historic buildings 
and new, infill construction should be well designed but should not physically or visually 
overwhelm the buildings that were constructed during the identified period of significance of the 
district and that are the reason the historic district was created.  This is particularly challenging 
when the building is large.   

There are many buildings nearby which may provide some design inspiration, such as the two 
most prominent buildings on the 900 block of King Street, Firehouse Square and the building at 
the northwest corner of Alfred and King streets, as well as the recently rehabilitated building at 
1004-1008 King Street.  Those two buildings, both the largest historic buildings on the block, 
feature interesting details at the cornice that perhaps could be studied for the third floor on the 
subject property (Figure 7).  The proposed building recalls some Art Deco details, such as the 
horizontal drafted joints in the masonry walls, the punched window openings and ziggurat step-
backs on the walls.    

However, the step-backs are very minor and a significantly greater setback on the fourth floor 
would help to minimize the volume of the building from King Street.  In fact, the development 
guidelines of the King Street Retail Strategy, adopted by City Council in June 2005, recommend 
a 30-degree control plane from a point 5’ above the curb on the far side of King Street which the 
proposed building does not meet.  (Figure 7) 

Figure 7: Illustration of the 30 degree building control plane from the King Street Retail Strategy 
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While staff supports the overall fenestration and the punched window openings, the applicant 
should also consider a different style of window muntins/mullions for the new building, perhaps 
with larger panes of glass or non-traditional light configurations so that the glazing reflects its 21st 
century construction.     

Figure 7: Nearby historic buildings 

Staff believes that it is premature to seek the Board’s comment on the preferred color scheme 
because modifications to the building may be forthcoming.  However, staff notes that there is no 
support for blue glazed bricks on this site within the heart of the historic district. 

V. STAFF RECOMMENDATION
Staff recommends that the BAR endorse the overall height of the project but that the applicant
continue study the mass and scale, including increased setbacks at the top floor of the King Street
elevation, and to restudy general architectural character of the building relative to its immediate
context and to return to the BAR for another concept review prior to seeking approval of the project
from the Planning Commission and City Council.

STAFF 
Stephanie Sample, Urban Planner, Planning & Zoning 
Al Cox, FAIA, Historic Preservation Manager, Planning & Zoning 

VI. ATTACHMENTS
1 – Application for 912-920 King Street Concept Review
2 – BAR Concept Review Policy (adopted 2001 and amended in 2016)
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ADDRESS OF PROJECT: 

DISTRICT: Old & Historic Alexandria Parker – Gray 100 Year Old Building 

TAX MAP AND PARCEL: ZONING: 

APPLICATION FOR: (Please check all that apply) 

CERTIFICATE OF APPROPRIATENESS 

PERMIT TO MOVE, REMOVE, ENCAPSULATE OR DEMOLISH 
(Required if more than 25 square feet of a structure is to be demolished/impacted) 

WAIVER OF VISION CLEARANCE REQUIREMENT and/or YARD REQUIREMENTS IN A VISION 
CLEARANCE AREA (Section 7-802, Alexandria 1992 Zoning Ordinance) 

WAIVER OF ROOFTOP HVAC SCREENING REQUIREMENT 
(Section 6-403(B)(3), Alexandria 1992 Zoning Ordinance) 

Applicant: Property Owner Business (Please provide business name & contact person) 

Name:     

Address:  

City: State: Zip: 

Phone:  E-mail :

Authorized Agent (if applicable): Attorney Architect 

Name:  Phone: 

E-mail:

Legal Property Owner: 

Name:     

Address:  

City: State: Zip: 

Phone:  E-mail:

Yes No Is there an historic preservation easement on this property? 

Yes No If yes, has the easement holder agreed to the proposed alterations? 

Yes No Is there a homeowner’s association for this property? 

Yes No If yes, has the homeowner’s association approved the proposed alterations? 

If you answered yes to any of the above, please attach a copy of the letter approving the project. 

BAR Case # 
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NATURE OF PROPOSED WORK: Please check all that apply 

NEW CONSTRUCTION 
EXTERIOR ALTERATION: Please check all that apply. 

awning fence, gate or garden wall HVAC equipment shutters 
doors windows siding shed 
lighting pergola/trellis painting unpainted masonry 
other     

ADDITION 
DEMOLITION/ENCAPSULATION 
SIGNAGE 

DESCRIPTION OF PROPOSED WORK: Please describe the proposed work in detail (Additional pages may

be attached). 

SUBMITTAL REQUIREMENTS: 

Items listed below comprise the minimum supporting materials for BAR applications. Staff may 
request additional information during application review. Please refer to the relevant section of the 
Design Guidelines for further information on appropriate treatments. 

Applicants must use the checklist below to ensure the application is complete. Include all information and 
material that are necessary to thoroughly describe the project. Incomplete applications will delay the 
docketing of the application for review. Pre-application meetings are required for all proposed additions. 
All applicants are encouraged to meet with staff prior to submission of a completed application. 

Demolition/Encapsulation : All applicants requesting 25 square feet or more of demolition/encapsulation 
must complete this section. Check N/A if an item in this section does not apply to your project. 

N/A 

Survey plat showing the extent of the proposed demolition/encapsulation. 

Existing elevation drawings clearly showing all elements proposed for demolition/encapsulation. 
Clear and labeled photographs of all elevations of the building if the entire structure is proposed 
to be demolished. 
Description of the reason for demolition/encapsulation. 
Description of the alternatives to demolition/encapsulation and why such alternatives are not 
considered feasible. 

BAR Case # 
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Additions & New Construction: Drawings must be to scale and should not exceed 11" x 17" unless 

approved by staff. Check N/A if an item in this section does not apply to your project. 

N/A 

Scaled survey plat showing dimensions of lot and location of existing building and other 
structures on the lot, location of proposed structure or addition, dimensions of existing 
structure(s), proposed addition or new construction, and all exterior, ground and roof mounted 
equipment. 
FAR & Open Space calculation form. 
Clear and labeled photographs of the site, surrounding properties and existing structures, if 
applicable. 
Existing elevations must be scaled and include dimensions. 

Proposed elevations must be scaled and include dimensions. Include the relationship to 
adjacent structures in plan and elevations. 
Materials and colors to be used must be specified and delineated on the drawings. Actual 
samples may be provided or required. 

Manufacturer’s specifications for materials to include, but not limited to: roofing, siding, windows, 
doors, lighting, fencing, HVAC equipment and walls. 
For development site plan projects, a model showing mass relationships to adjacent properties 
and structures. 

Signs & Awnings: One sign per building under one square foot does not require BAR approval unless 

illuminated. All other signs including window signs require BAR approval. Check N/A if an item in this section does 
not apply to your project. 

N/A 

Linear feet of building: Front:  Secondary front (if corner lot):  . 
Square feet of existing signs to remain:   . 
Photograph of building showing existing conditions. 
Dimensioned drawings of proposed sign identifying materials, color, lettering style and text. 
Location of sign (show exact location on building including the height above sidewalk). 
Means of attachment (drawing or manufacturer’s cut sheet of bracket if applicable). 
Description of lighting (if applicable). Include manufacturer’s cut sheet for any new lighting 
fixtures and information detailing how it will be attached to the building’s facade. 

Alterations: Check N/A if an item in this section does not apply to your project. 

N/A 

Clear and labeled photographs of the site, especially the area being impacted by the alterations, 
all sides of the building and any pertinent details. 
Manufacturer’s specifications for materials to include, but not limited to: roofing, siding, windows, 
doors, lighting, fencing, HVAC equipment and walls. 
Drawings accurately representing the changes to the proposed structure, including materials and 
overall dimensions. Drawings must be to scale. 
An official survey plat showing the proposed locations of HVAC units, fences, and sheds. 
Historic elevations or photographs should accompany any request to return a structure to an 
earlier appearance. 

BAR Case # 
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BAR Case# 
---------

ALL APPLICATIONS: Please read and check that you have read and understand the following items:

□ 

0 

I have submitted a filing fee with this application. (Checks should be made payable to the City of 
Alexandria. Please contact staff for assistance in determining the appropriate fee.) 
(N/A for Concept Review) 

I understand the notice requirements and will return a copy of the three respective notice forms to 
BAR staff at least five days prior to the hearing. If I am unsure to whom I should send notice I will 
contact Planning and Zoning staff for assistance in identifying adjacent parcels. 

I, the applicant, or an authorized representative will be present at the public hearing. 

I understand that any revisions to this initial application submission (including applications deferred 
for restudy) must be accompanied by the BAR Supplemental form and revised materials. 

The undersigned hereby attests that all of the information herein provided including the site plan, building 
elevations, prospective drawings of the project, and written descriptive information are true, correct and 
accurate. The undersigned further understands that, should such information be found incorrect, any 
action taken by the Board based on such information may be invalidated. The undersigned also hereby 
grants the City of Alexandria permission to post placard notice as required by Article XI, Division A, 
Section 11-301 (B) of the 1992 Alexandria City Zoning Ordinance, on the property which is the subject of 
this application. The undersigned also hereby authorizes the City staff and members of the BAR to 
inspect this site as necessary in the course of research and evaluating the application. The applicant, if 
other than the property owner, also attests that he/she has obtained permission from the property owner 
to make this application. 

APPLICANTO 

Printed Name: 

Date: 12/20/2019 
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OWNERSHIP AND DISCLOSURE STATEMENT 
Use additional sheets if necessary 

1. Applicant. State the name, address and percent of ownership of any person or entity owning
an interest in the applicant, unless the entity is a corporation or partnership, in which
case identify each owner of more than three percent. The term ownership interest shall
include any legal or equitable interest held at the time of the application in the real property

h. h . h b. f h r . W IC IS t e SU IJect O t e app IcatIon.
Name Address Percent of Ownership 

1. Omar Abdul-Baki 1010 Pendleton Street 25% 
Alexandria VA 22314 

2. Ahmad Abdul-Baki 1010 Pendleton Street 75% 
Alexandria VA 22314 

3. 

2. Property. State the name, address and percent of ownership of any person or entity owning
an interest in the property located at 912-920 King Street (address), unless the
entity is a corporation or partnership, in which case identify each owner of more than three
percent. The term ownership interest shall include any legal or equitable interest held at the
. f h r . . h I h" h . h b" f h r . time o t e app IcatIon in t e rea property w Ic Is t e su 11ect o t e app IcatIon.

Name Address Percent of Ownership 

1. 
City of Alexandria 

301 King Street 
100% Alexandria VA 22314 

2. 

3. 

3. Business or Financial Relationships. Each person or entity listed above (1 and 2), with an
ownership interest in the applicant or in the subject property is required to disclose any
business or financial relationship, as defined by Section 11-350 of the Zoning Ordinance,
existing at the time of this application, or within the12-month period prior to the submission of
this application with any member of the Alexandria City Council, Planning Commission, Board of
Z . A I ·th B d f A h·t t I R  . ornnQ ,ppea s or eI er oar s o  re I ec ura evIew.

Name of person or entity Relationship as defined by Member of the Approving 
Section 11-350 of the Body (i.e. City Council, 

Zoning Ordinance Planning Commission, etc.) 

1. 
Omar Abdul-Baki None None 

2. 
Ahmad Abdul-Baki None None 

3. City of Alexandria

NOTE: Business or financial relationships of the type described in Sec. 11-350 that arise 
after the filing of this application and before each public hearing must be disclosed prior 
to the public hearings. 

As the applicant or the applicant's authorized agent, I hereby attest to the best of my ability that 
the information provided above is true and correct. 

1/03/2020 Omar Abdul-Baki 

Date Printed Name Signature 
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COPYRIGHT 2018, WINSTANLEY ARCHITECTS AND PLANNERS

912-920 KING
Alexandria, VA

December 20, 2019 BAR CONCEPT I
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THIS DRAWING IS A SERVICE DOCUMENT OF R.C. FIELDS & ASSOCIATES, INC. AND MAY NOT BE USED OR  DRAWING IS A SERVICE DOCUMENT OF R.C. FIELDS & ASSOCIATES, INC. AND MAY NOT BE USED OR DRAWING IS A SERVICE DOCUMENT OF R.C. FIELDS & ASSOCIATES, INC. AND MAY NOT BE USED OR  IS A SERVICE DOCUMENT OF R.C. FIELDS & ASSOCIATES, INC. AND MAY NOT BE USED OR IS A SERVICE DOCUMENT OF R.C. FIELDS & ASSOCIATES, INC. AND MAY NOT BE USED OR  A SERVICE DOCUMENT OF R.C. FIELDS & ASSOCIATES, INC. AND MAY NOT BE USED OR A SERVICE DOCUMENT OF R.C. FIELDS & ASSOCIATES, INC. AND MAY NOT BE USED OR  SERVICE DOCUMENT OF R.C. FIELDS & ASSOCIATES, INC. AND MAY NOT BE USED OR SERVICE DOCUMENT OF R.C. FIELDS & ASSOCIATES, INC. AND MAY NOT BE USED OR  DOCUMENT OF R.C. FIELDS & ASSOCIATES, INC. AND MAY NOT BE USED OR DOCUMENT OF R.C. FIELDS & ASSOCIATES, INC. AND MAY NOT BE USED OR  OF R.C. FIELDS & ASSOCIATES, INC. AND MAY NOT BE USED OR OF R.C. FIELDS & ASSOCIATES, INC. AND MAY NOT BE USED OR  R.C. FIELDS & ASSOCIATES, INC. AND MAY NOT BE USED OR R.C. FIELDS & ASSOCIATES, INC. AND MAY NOT BE USED OR  FIELDS & ASSOCIATES, INC. AND MAY NOT BE USED OR FIELDS & ASSOCIATES, INC. AND MAY NOT BE USED OR  & ASSOCIATES, INC. AND MAY NOT BE USED OR & ASSOCIATES, INC. AND MAY NOT BE USED OR  ASSOCIATES, INC. AND MAY NOT BE USED OR ASSOCIATES, INC. AND MAY NOT BE USED OR  INC. AND MAY NOT BE USED OR INC. AND MAY NOT BE USED OR  AND MAY NOT BE USED OR AND MAY NOT BE USED OR  MAY NOT BE USED OR MAY NOT BE USED OR  NOT BE USED OR NOT BE USED OR  BE USED OR BE USED OR  USED OR USED OR  OR OR REPRODUCED WITHOUT THE WRITTEN PERMISSION OF THE ENGINEER AND/OR LAND SURVEYOR. EXISTING UTILITIES SHOWN ON THIS PLAN TAKEN FROM AVAILABLE RECORDS AND/OR FROM FIELD OBSERVATIONS.  UTILITIES SHOWN ON THIS PLAN TAKEN FROM AVAILABLE RECORDS AND/OR FROM FIELD OBSERVATIONS. UTILITIES SHOWN ON THIS PLAN TAKEN FROM AVAILABLE RECORDS AND/OR FROM FIELD OBSERVATIONS.  SHOWN ON THIS PLAN TAKEN FROM AVAILABLE RECORDS AND/OR FROM FIELD OBSERVATIONS. SHOWN ON THIS PLAN TAKEN FROM AVAILABLE RECORDS AND/OR FROM FIELD OBSERVATIONS.  ON THIS PLAN TAKEN FROM AVAILABLE RECORDS AND/OR FROM FIELD OBSERVATIONS. ON THIS PLAN TAKEN FROM AVAILABLE RECORDS AND/OR FROM FIELD OBSERVATIONS.  THIS PLAN TAKEN FROM AVAILABLE RECORDS AND/OR FROM FIELD OBSERVATIONS. THIS PLAN TAKEN FROM AVAILABLE RECORDS AND/OR FROM FIELD OBSERVATIONS.  PLAN TAKEN FROM AVAILABLE RECORDS AND/OR FROM FIELD OBSERVATIONS. PLAN TAKEN FROM AVAILABLE RECORDS AND/OR FROM FIELD OBSERVATIONS.  TAKEN FROM AVAILABLE RECORDS AND/OR FROM FIELD OBSERVATIONS. TAKEN FROM AVAILABLE RECORDS AND/OR FROM FIELD OBSERVATIONS.  FROM AVAILABLE RECORDS AND/OR FROM FIELD OBSERVATIONS. FROM AVAILABLE RECORDS AND/OR FROM FIELD OBSERVATIONS.  AVAILABLE RECORDS AND/OR FROM FIELD OBSERVATIONS. AVAILABLE RECORDS AND/OR FROM FIELD OBSERVATIONS.  RECORDS AND/OR FROM FIELD OBSERVATIONS. RECORDS AND/OR FROM FIELD OBSERVATIONS.  AND/OR FROM FIELD OBSERVATIONS. AND/OR FROM FIELD OBSERVATIONS.  FROM FIELD OBSERVATIONS. FROM FIELD OBSERVATIONS.  FIELD OBSERVATIONS. FIELD OBSERVATIONS.  OBSERVATIONS. OBSERVATIONS. FOR EXACT LOCATIONS OF EXISTING UNDERGROUND UTILITIES, NOTIFY "MISS UTILITY" AT 1-800-552-7001, 72  EXACT LOCATIONS OF EXISTING UNDERGROUND UTILITIES, NOTIFY "MISS UTILITY" AT 1-800-552-7001, 72 EXACT LOCATIONS OF EXISTING UNDERGROUND UTILITIES, NOTIFY "MISS UTILITY" AT 1-800-552-7001, 72  LOCATIONS OF EXISTING UNDERGROUND UTILITIES, NOTIFY "MISS UTILITY" AT 1-800-552-7001, 72 LOCATIONS OF EXISTING UNDERGROUND UTILITIES, NOTIFY "MISS UTILITY" AT 1-800-552-7001, 72  OF EXISTING UNDERGROUND UTILITIES, NOTIFY "MISS UTILITY" AT 1-800-552-7001, 72 OF EXISTING UNDERGROUND UTILITIES, NOTIFY "MISS UTILITY" AT 1-800-552-7001, 72  EXISTING UNDERGROUND UTILITIES, NOTIFY "MISS UTILITY" AT 1-800-552-7001, 72 EXISTING UNDERGROUND UTILITIES, NOTIFY "MISS UTILITY" AT 1-800-552-7001, 72  UNDERGROUND UTILITIES, NOTIFY "MISS UTILITY" AT 1-800-552-7001, 72 UNDERGROUND UTILITIES, NOTIFY "MISS UTILITY" AT 1-800-552-7001, 72  UTILITIES, NOTIFY "MISS UTILITY" AT 1-800-552-7001, 72 UTILITIES, NOTIFY "MISS UTILITY" AT 1-800-552-7001, 72  NOTIFY "MISS UTILITY" AT 1-800-552-7001, 72 NOTIFY "MISS UTILITY" AT 1-800-552-7001, 72  "MISS UTILITY" AT 1-800-552-7001, 72 "MISS UTILITY" AT 1-800-552-7001, 72  UTILITY" AT 1-800-552-7001, 72 UTILITY" AT 1-800-552-7001, 72  AT 1-800-552-7001, 72 AT 1-800-552-7001, 72  1-800-552-7001, 72 1-800-552-7001, 72  72 72 HOURS BEFORE THE START OF ANY EXCAVATION OR CONSTRUCTION. LOCATION AND DEPTH OF ALL EXISTING UNDERGROUND UTILITIES TO BE VERIFIED BY CONTRACTOR PRIOR TO  AND DEPTH OF ALL EXISTING UNDERGROUND UTILITIES TO BE VERIFIED BY CONTRACTOR PRIOR TO AND DEPTH OF ALL EXISTING UNDERGROUND UTILITIES TO BE VERIFIED BY CONTRACTOR PRIOR TO  DEPTH OF ALL EXISTING UNDERGROUND UTILITIES TO BE VERIFIED BY CONTRACTOR PRIOR TO DEPTH OF ALL EXISTING UNDERGROUND UTILITIES TO BE VERIFIED BY CONTRACTOR PRIOR TO  OF ALL EXISTING UNDERGROUND UTILITIES TO BE VERIFIED BY CONTRACTOR PRIOR TO OF ALL EXISTING UNDERGROUND UTILITIES TO BE VERIFIED BY CONTRACTOR PRIOR TO  ALL EXISTING UNDERGROUND UTILITIES TO BE VERIFIED BY CONTRACTOR PRIOR TO ALL EXISTING UNDERGROUND UTILITIES TO BE VERIFIED BY CONTRACTOR PRIOR TO  EXISTING UNDERGROUND UTILITIES TO BE VERIFIED BY CONTRACTOR PRIOR TO EXISTING UNDERGROUND UTILITIES TO BE VERIFIED BY CONTRACTOR PRIOR TO  UNDERGROUND UTILITIES TO BE VERIFIED BY CONTRACTOR PRIOR TO UNDERGROUND UTILITIES TO BE VERIFIED BY CONTRACTOR PRIOR TO  UTILITIES TO BE VERIFIED BY CONTRACTOR PRIOR TO UTILITIES TO BE VERIFIED BY CONTRACTOR PRIOR TO  TO BE VERIFIED BY CONTRACTOR PRIOR TO TO BE VERIFIED BY CONTRACTOR PRIOR TO  BE VERIFIED BY CONTRACTOR PRIOR TO BE VERIFIED BY CONTRACTOR PRIOR TO  VERIFIED BY CONTRACTOR PRIOR TO VERIFIED BY CONTRACTOR PRIOR TO  BY CONTRACTOR PRIOR TO BY CONTRACTOR PRIOR TO  CONTRACTOR PRIOR TO CONTRACTOR PRIOR TO  PRIOR TO PRIOR TO  TO TO CONSTRUCTION. INTERFERENCE OR DISRUPTION OF SAME WILL NOT BE THE RESPONSIBILITY OF THIS OFFICE. ALL CONSTRUCTION SHALL CONFORM TO THE CURRENT STANDARDS AND SPECIFICATIONS OF THE CITY OF  CONSTRUCTION SHALL CONFORM TO THE CURRENT STANDARDS AND SPECIFICATIONS OF THE CITY OF CONSTRUCTION SHALL CONFORM TO THE CURRENT STANDARDS AND SPECIFICATIONS OF THE CITY OF  SHALL CONFORM TO THE CURRENT STANDARDS AND SPECIFICATIONS OF THE CITY OF SHALL CONFORM TO THE CURRENT STANDARDS AND SPECIFICATIONS OF THE CITY OF  CONFORM TO THE CURRENT STANDARDS AND SPECIFICATIONS OF THE CITY OF CONFORM TO THE CURRENT STANDARDS AND SPECIFICATIONS OF THE CITY OF  TO THE CURRENT STANDARDS AND SPECIFICATIONS OF THE CITY OF TO THE CURRENT STANDARDS AND SPECIFICATIONS OF THE CITY OF  THE CURRENT STANDARDS AND SPECIFICATIONS OF THE CITY OF THE CURRENT STANDARDS AND SPECIFICATIONS OF THE CITY OF  CURRENT STANDARDS AND SPECIFICATIONS OF THE CITY OF CURRENT STANDARDS AND SPECIFICATIONS OF THE CITY OF  STANDARDS AND SPECIFICATIONS OF THE CITY OF STANDARDS AND SPECIFICATIONS OF THE CITY OF  AND SPECIFICATIONS OF THE CITY OF AND SPECIFICATIONS OF THE CITY OF  SPECIFICATIONS OF THE CITY OF SPECIFICATIONS OF THE CITY OF  OF THE CITY OF OF THE CITY OF  THE CITY OF THE CITY OF  CITY OF CITY OF  OF OF ALEXANDRIA.
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BAR Concept Review Policy 
adopted January 2001, amended and restated December 2016 

Background & Purpose 

In addition to a Certificate of Appropriateness from the appropriate Board of Architectural Review 

(BAR), applications for development projects of a certain size are required to obtain development 

approvals (DSP or DSUP) from the Planning Commission and often the City Council.  Because the 

size, footprint or design of a project may be amended during the DSP or DSUP process, a Certificate 

of Appropriateness is not typically granted until after the DSP or DSUP is approved.  Therefore, the 

Boards of Architectural Review adopted a Concept Review policy in January 2001 as an optional, 

informal review at the beginning of the development process whereby the BAR provides the 

applicant, staff, Planning Commission and the City Council, with comments relating to the overall 

appropriateness of a project’s height, mass, scale and general architectural character.  The 

Concept Review is intended to minimize future architectural design conflicts between what is shown 

to the community, the Planning Commission or City Council during the development approval 

process and what the BAR later finds architecturally appropriate under the criteria and standards in 

Chapter 10 of the Zoning Ordinance and the BAR’s adopted policies and Design Guidelines.  

The information provided by the BAR in the Concept Review will be used by the applicant, staff, 

Planning Commission and City Council to make decisions regarding the DSP or DSUP and as 

such serves as an important step in an efficient development review process.  This document is 

an update and clarification of the policy adopted in 2001 and will serve as the current policy.    

Principles 

1. The BAR Concept Review process is encouraged – but not required – for any development

project prior to submission of a development application to the Planning Commission and, if

required, the City Council in order to ensure that each body has the information they need to

make their decisions.

2. The Concept Review is not an approval by the BAR.  If the application for the development

project is approved by the Planning Commission and the City Council, then the applicant must

apply for and obtain a Certificate of Appropriateness from the BAR following attainment of the

DSP or DSUP.

3. The Concept Review will review:

a. The appropriateness of height, mass, scale and general architectural character based on

criteria set forth in the BAR Design Guidelines for the historic districts.

b. If a project is located within the boundaries of Washington Street or the Potomac River

Vicinity, the BAR will review the additional standards for these areas, to the extent possible

without final architectural details.

c. The appropriateness of a Permit to Demolish, when one will be required for the project.

4. The project is discussed in an informal work session and is open to public comment.  The BAR

may require several work sessions and additional information before they provide comments and

guidance.  The BAR will then take a poll of its members on what their guidance is related to the

height, mass, scale, and general architectural character of a project.  They may also provide

general feedback as to what additional information they would like to see when, and if, the

project returns for a Certificate of Appropriateness and/or a Permit to Demolish.
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5. As an informal work session, the applicant is strongly encouraged – but not required – to give

public notice to adjoining property owners.  Notice of the work session will be posted on the

City’s web page and in the BAR’s preliminary docket and the property will be placarded by BAR

staff as a courtesy.

6. The Concept Review by the BAR is advisory to the applicant, staff, the Planning Commission

and the City Council, and is not intended to create vested or appealable rights.

7. The BAR Concept Review work session comments are shared with the Planning Commission

and the City Council and may be used by those bodies for advisory purposes.  The final Concept

Review drawings shown to the BAR must, therefore, be the same general architectural character

as submitted for the Preliminary Site Plan.

Typical Proposals Reviewed in Concept by the BAR 

 When the proposal requires a DSP or DSUP for additional density or height;

 When the proposal requires Planning Commission review for a new building; and

 When staff determines that the proposal requires preliminary review because the design

would be a principal determining factor in the ultimate approval by other bodies.

Concept Review Submission Materials 

Three 11” x 17” hard copies and one digital copy of the following: 

1. An architectural site plan showing, at a minimum, building footprints on the block on which

the project is located and the surrounding block faces

2. Schematic architectural drawings which show the proposed height and scale in relation to

surrounding properties

3. 3D digital and/or physical massing study models

4. Building materials, precedent images, etc., as required to explain the concept

Process 

1. The BAR will only review projects when staff has confirmed through the Development

Concept Stage 1 review process that a proposed project complies with zoning requirements

or where staff supports any required modifications.  When the applicant is notified that they

may submit a Development Concept Stage 2 package, the applicant may also apply for BAR

Concept Review work session.

2. The City will place the Concept Review project on the next available docket and advertise it

in the newspaper with the other cases for that hearing and placard the property.  Notice by the

applicant to abutting property owners is strongly encouraged but is not required.

3. BAR staff may prepare a report which will be available on the City’s web site the Friday

evening prior to the BAR meeting.

4. BAR Concept Review requests are docketed for consideration under Other Business at a

regular BAR public hearing.  Additional work sessions may be requested.

5. The applicant is expected to make a presentation at the meeting to explain the concept.

6. The public will be invited to speak at the BAR meeting to receive their feedback only on

issues related to the BAR’s purview.
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