Attachment 1

FY 2026 Transportation Project Request and Descriptions

Smart Mobility Implementation

The Smart Mobility Program continues the work from the Intelligent Transportation System
(ITS) Integration project, which installs the infrastructure needed to enable the City of
Alexandria to connect to future technology and vehicles. This includes the installation of
underground conduit and fiber optic cable, connections to the City’s traffic signal network and
Dedicated Short Range Communication (DSRC) at intersections. The projects within the Smart
Mobility Program enable the City to better manage traffic and the transportation network. The
FY 2026 funds will be focused on improving travel along key corridors, implementing parking
technology solutions to better manage the City’s curb space, and installing recommended
technology from the Smart Mobility Framework Plan and Alexandria Mobility Plan.

Proposed Funding: $3,750,000

Transportation Demand Management

The primary goal of the City’s Transportation Demand Management (TDM) program, Go Alex,
is to reduce the number of single occupant vehicles (SOV) during peak travel times and to
provide information about transportation alternatives such as transit, bikeshare, carshare,
rideshare, and telework. These funds will be used to implement the City’s TDM program.
Proposed Funding: $500,000

Capital Bikeshare Replacement Equipment

The City began its Capital Bikeshare program in 2013, and many stations will come to the end of
their useful lives and likely need be replaced. These funds will be used to maintain and replace
existing bikeshare stations or purchase new stations if the existing stations are in good repair.
Proposed Funding: $350,000




