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Mission of the Office of
Communications & Public Information 

(OCPI)

Our mission is to foster
open, accountable and effective government by 
developing, coordinating and delivering
meaningful and responsive communications

for our community and colleagues.
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OCPI Services and Products
• Strategic Communications

– Message Strategy

– Content Calendar

– Style Guide and Protocols

• Public Information
– Alexandria eNews

– Emergency Alerts

– FYI Alexandria

– News Releases

– Social Media

• Internal Communications
– AlexNet

– AlexNet On the Go

– AlexNews

– Emails to Employees

– Notifications to City Council

• Special Assignments

• News Media Relations
– Media Inquiries

– Interviews

• Website Content Management
– Alexandriava.gov

– AlexNet

– Citywide Calendar of Events

• Video production
– AlexTV Message Board

– Televised Meetings & Webcasts

– Ad Hoc Meetings

– Special Videos

• Print publications
– Flyers, Business Cards, Posters, etc.

• Outreach and liaison
– Academy Programs

– Special Events
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alexandriava.gov

alexandriava.gov
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New 
Homepage
• News-driven

• More links, 
fewer clicks

• Emphasis on 
Alex311 and 
popular 
services
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Alexandria eNews
www.alexandriava.gov/eNews

• Free emails, texts, 
voice calls

• 46,000+ subscribers

• 100+ choices
of topics

• Emergency alerts
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Social Media
www.alexandriava.gov/SocialMedia

• Active on social media since 2008
• Facebook, Instagram, Nextdoor, Pinterest, Twitter, 

YouTube, even Google+
• More than 50 department and program profiles
• Centralized management tool
• Benefits

– Deliver the City’s message without filters

– Give our government some personality

– Reach our audience where they are

– Put the conversation on our turf
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Current Initiatives

• Major Project Support
– Alex311 (new 311 call center and CRM)
– APEX (new land use planning & permitting system)
– Potomac Yard Metrorail Station

• Software Replacements
– Survey platform (completed)
– Social media management system (Q4 2019)
– Video streaming system (Q4 2019)
– Web content management system (Q1 2020)
– Customer relationship management system (Q1 2020)
– Mass notification system (Q2 2020)
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Reorganization Goals
• Create Strategic, Editorial and Creative Teams 

to track the lifecycle of projects

• Better assist departments with message strategy,
department communication schedules, and 
project/program communications plans

• Improve accuracy and efficiency of
writing, editing and proofreading

• Increase quality control and usability of website

• Update classifications and create career paths
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Additional Opportunities

• Language Access

• Internal Project Communication

• Citywide Brand Strategy 
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