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IHomicide

|Rape

|Robbery
Aggravated Assault
Burglary

Larceny
[Motor Vehicle Theft

Total

Crime

Destruction/Vandalism

Prostitution

Drug/Narcotic Offenses

Crime in the City

Nuisance Crimes
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1,056

Gambling

|Disorderly Conduct

|Dw| /DUl

|Drunkenness

|Liquor Law Violations

Total

14

-152

-14.4%
75.0%
39.4%




Traffic Safety & Education Plan
= Plan is posted

raffic Safety Section Created
= Traffic Safety Officer Staffing Increased
= Traffic Safety Section Scheduling - 24 /7

& Increased Enforcement
= Complaints
» Data analysis
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Building
Trust &
Legitimacy

Technology &
Social Media

Training &
Education

Promoting trust and ensuring legitimacy
through procedural justice, transparency,
accountability and honest recognition of
past and present obstacles

Balancing embrace of technology and
digital communications with local needs,
privacy, assessments and monitoring

Emphasizing the importance of high
quality and effective training and
education through partnerships with
local and national training facilities

Body Worn Cameras Update

Policy &
Oversight

Community
Policing &

Crime
Reduction

Officer
Wellness &
Safety

|t Century Policing

ntegration with commercial property security
nd traffic safety cameras

Developing comprehensive and
responsive policies on key topics while
also implementing formal checks/balances
and data collection/analysis

Encouraging the implementation of policies
that support community-based partnerships
in the reduction of crime

Endorsing practices that support officer
wellness and safety through the
re-evaluation of officer shift hours and
data collection/analysis to help prevent
officer injuries
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Reorganization

Initial Reorganization

->Office of External Affairs and Professional Responsibility

Subsequent Assessment

Administrative Services Bureau

Final Reorganization

° o # Property & Evidence Section
# Audits, Accreditation and  Directives Section
: ;: ;1 ‘, a I I 1‘ # Capital Projects

# Fleet Manzgement
o Traffic Safety Section

o b . ingernforcamentsection
Assistant Director Positions - =

# Information SenicesSection

# K3 Unit
@ Admin Officers

» Tactical Computers Saction
# System Operstions Szction
# Crime Analysis Section

- Human Resources & Training Division

# Training & Development Section
= Profassional Training Unit
= New Officer Training Unit
=Range Operations Unit

# Recruitment Section

Crime Pravention Unit
o Voluntzers Unit
# Youth & Faith Qutreach Program

@ Human Resources Section

- Emergency Readiness &

# Vice/Narcotics Section #Technical Investigations Section . L
b Operational Planning Division

= Administration Unit ime Scene Investigations Unit
= Operations Unit Crash Reconstruction

imes Agsinst Persons Section  : Criminal Apprehension Unit
Viglent Crimes Unit lectranic Investigations Unit

@ Tactical Training & Response Section
= OT/CT Unit - Tzser Program
 Animal Cantral Lisison
cial Events Unit / Hack
Ancillzry Oversight Unit

‘$Special Victims Unit
Domestic Viglance Unit
# Praperty Crimes/Intelligance
Saction
= Property Crimes Unit
= Intelligence & Finandz| Crimes




community Policing

mitment
pecific locations & schools
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Significant Changes

iform Summons for Traffic
12 Citations

a | 1version
anded data & server reach
oved analysis potential

d Protocols for Officer Involved
ng Investigations
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mployee Engagement

ngagement Plan Developed & Implemented
“Ask the Chiet” sessions
Individual Unit Briefings & Meetings

Employee Association /Leadership
elationships
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Additional Future Challenges
ith the West End

NEXT EXIT ]

] Future
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