
 

Encroachment #2018-0009 
815 Green Street 

 
 
 

 
 

Application General Data 
Request: Public hearing and 
consideration of a request for an 
encroachment adjacent to 815 Green 
Street into the public right-of-way 
for a fence and existing steps 

Planning Commission 
Hearing: 

September 4, 2018 

City Council 
Hearing: 

September 15, 2018 

Address: 815 Green Street Zone: RM / Townhouse 

Applicant: Cecily Crandall Small Area Plan: Southwest Quadrant 

 
 

Staff Recommendation: APPROVAL subject to compliance with all applicable codes and 
ordinances and the recommended permit conditions found in Section III of this report. 

Staff Reviewers: Madeleine Sims, madeleine.sims@alexandriava.gov 

 
 

PLANNING COMMISSION ACTION, SEPTEMBER 4, 2018: On a motion made by Vice 
Chairman Macek and seconded by Commissioner Wasowski, the Planning Commission voted to 
recommend approval of Encroachment #2018-0009 subject to compliance with all applicable 
codes, ordinances, and staff recommendations. The motion carried on a vote of 5-1, with 
Commissioner McMahon absent. 

 
Reason: The Planning Commission generally agreed with staff analysis. 

 
The case was removed from the consent calendar. Commissioner Brown expressed that he was 
inclined to deny the encroachment for the fence extension as the front yard of the applicant’s 
property is already clearly defined. Commissioner Koenig stated that the existing fence, 
terminating at the property line, creates a sense of open space in the public right of way which 
contributes to the public realm. The commissioners identified that the residences along the 800 
block of Green Street have absorbed the public right of way as part of their front yards over the 
years without requesting encroachments and asked how the City considers this use of the public 
right of way. Mr. Moritz, Planning Director, replied that enforcement is not taken unless 
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complaints are registered with the City. He added that the department would explore the 
possibility of blanket encroachments for areas such as Green Street. Chairwoman Lyman, Vice 
Chairman Macek, and Commissioners Wasowski and Lyle expressed support for the 
encroachment request for a proposed fence extension and for the existing steps as it is 
compatible with the natural development of the areas in front residents’ homes on this block.  
 
Speakers: 
 
Cecily Crandall, applicant, requested that the commission support her proposal as the termination 
of her fence at the property line appears incomplete and many properties on the 800 block of 
Green Street have installed fences extending to the sidewalk over the years.  
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I. DISCUSSION

The applicant and property owner, Cecily Crandall, requests an encroachment adjacent to 815 
Green Street into the public right-of-way for a fence and existing steps that lead to the applicant’s 
front door.  

SITE DESCRIPTION 

The subject site is one lot of record, with approximately 22 feet of frontage along Green Street, 
and 77 feet of depth for a total lot area of 1,687 square feet. The site is developed with a two-story 
townhouse setback approximately 28 feet from the front property line, and 35 feet from the 
sidewalk. The site shares a party wall with townhomes to the east and west, in the Hunting Creek 
subdivision. The subject site is across the street from townhomes to the south and apartment 
complexes to the north. The subject site is located one block to the west of the Claybourne 
apartments.  

BACKGROUND 

Lots on the 800 block of Green Street in the Hunting Creek subdivision were developed in the 
mid-20th Century with front property lines set back approximately seven feet from the sidewalk. 
Over time, homeowners have added and maintained landscaping, steps, fences, and walls in this 
right-of-way area. 

Figure 1: The subject property. 
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The Board of Architectural Review recently approved BAR#2017-00387, a request to install a 
wood fence in the front yard at the subject property, along the western property line to the southern 
property line, ending approximately seven feet from the sidewalk.  

PROPOSAL 

The applicant proposes an encroachment of 161 square feet to construct the continuation of an 
existing fence approximately seven feet from the southern property line perpendicular to the 
sidewalk.  An after-the-fact encroachment approval for steps that were constructed several years 
ago and are used to access the home is also requested. 

Figure 2: The existing wooden fence proposed for extension into the public right of way. 
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Figure 1: The plat of the lot and proposed encroachment of 161 square feet is located adjacent 
to the southernmost property line. The fence, currently runs from the east property line to the 
southern property line. 
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ZONING/MASTER PLAN/CODE COMPLIANCE 

The subject site is zoned RM / Townhouse and is designated for residential uses. Section 8-of the 
Zoning Ordinance permits townhouse dwellings in the RM zone. The site is within the Southwest 
Quadrant Small Area Plan which designates the site for residential uses.  

The subject property is located in the Old & Historic Alexandria District and the proposed fence 
extension requires BAR Staff Administrative Approval, if the applicant receives approval of an 
encroachment. The proposed alteration must also comply with the BAR Policies for 
Administrative Approval.  

II. STAFF ANALYSIS

Staff supports the applicant’s request for an encroachment for a fence perpendicular to the sidewalk 
and for the steps.  The encroachment for the steps is a reasonable request as they provide the 
primary means of egress into the applicant’s home and would not affect pedestrian movement. The 
fence proposal is reasonable and found in many areas throughout the city, and would help delineate 
the applicant’s property from their neighbor’s. 

Staff has included conditions requiring the applicant to maintain an insurance policy (Condition 
#1), informing the applicant that the City is not responsible for damage to the fence or steps should 
work need to be pursued in the encroached area (Condition #2), and requiring the applicant to 
remove the structures within 60 days if the City needs to complete work in the encroachment area 
(Condition #3).  

Staff has also included Condition #4 which prohibits the installation of a fence within one foot of 
the paved sidewalk. The prohibition of installing a fence within one-foot of the sidewalk would 
promote efficient pedestrian movement and curtail instances where a fence would have to be 
removed to repair the sidewalk. A one-foot buffer is typically needed for City staff to make repairs 
to adjacent paved sidewalks.  
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III. RECOMMENDED CONDITIONS

Staff recommends approval subject to compliance with all applicable codes and ordinances and 
the following conditions: 

1. The applicant (and his/her successors, if any) must obtain and maintain a policy of
general liability insurance in the amount of $1,000,000, which will indemnify the
applicant (and his/her successors, if any) and the City of Alexandria, as an additional
named insured, against all claims, demands, suits, etc., and all costs related thereto,
including attorney fees, relating to any bodily injury or property damage which may
occur as a result of the granting off this encroachment. (T&ES)

2. Neither the City nor any Private utility company will be held responsible for damage to
the private improvements in the public right-of-way during repair, maintenance or
replacement of any utilities that may be located within the area of the proposed
encroachment. (T&ES)

3. In the event the City shall, in the future, have need for the area of the proposed
encroachment, the applicant shall remove any structure that encroached into the public
right-of-way, within 60 days, upon notification by the City.

4. The applicant shall bear all the costs associated with the removal of the encroachments.
(T&ES)

5. The applicant shall not install a fence within one foot of a city-owned paved surface.
(P&Z)

STAFF: Anthony LaColla, Division Chief, Land Use Regulatory Services, 
Department of Planning and Zoning;  
Ann Horowitz, Principal Planner, Planning and Zoning; 
Madeleine Sims, Urban Planner, Planning and Zoning. 
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IV. CITY DEPARTMENT COMMENTS

Legend:     C - code requirement    R - recommendation    S - suggestion    F - finding 

Transportation & Environmental Services: 
F-1. Survey and Traffic Engineering have no comments.

F-2. No comments received from Transportation Planning.

R-1 Neither the City nor any Private utility company will be held responsible for damage to
the private improvements in the public right-of-way during repair, maintenance or 
replacement of any utilities that may be located within the area of the proposed 
encroachment. 

R-2 In the event the City shall, in the future, have need for the area of the proposed
encroachment, the applicant shall remove any structure that encroached into the public 
right-of-way, within 60 days, upon notification by the City. 

R-3 The applicant shall bear all the costs associated with the removal of the encroachments.
(T&ES) 

R-4 The applicant shall obtain and maintain a policy of general liability insurance in the
amount of $1,000,000 which will indemnify the owner (and all successors in interest); 
and the City as an Additional Insured, against claims, demands, suits and related costs, 
including attorneys’ fees, arising from any bodily injury or property damage which may 
occur as a result of the encroachment. (Sec. 5-29 (h)(1)) (T&ES)  

Code Enforcement: 
No comment.  

Fire Department: 
No comments or concerns. 

Police Department: 
No comments received. 

Health Department: 
No comments received. 

Parks and Recreation: 
No comments received. 
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