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SMART SCALE

* Highly competitive Commonwealth
transportation funding program

 City has received past funding from
this program

- Current application cycle for FY 2024
to FY 2025 funds

» Early estimates indicate approximately
$850M available for both FY




SMART SCALE - Summary of
Funding Request

City of Alexandria Projects _

West End Transitway Corridor Investments $60,000,000

Safety and Capacity Enhancements at Duke / $4,500,000
Taylor Run / Telegraph

Access Improvements to Landmark Transit $10,000,000
Hub
TOTAL $74,500,000




SMART SCALE - Summary of
Funding Request

DASH Projects I

Zero Emissions Fleet Program  $12,000,000
City TSP on Major Corridors $2,160,000
TOTAL $14,160,000

Total Project Funding I

City of Alexandria $74,500,000
DASH $14,160,000
TOTAL $88,660,000




Project Considered But Not
Proposed

 Potomac Yard South Station Entrance:

« Current station is fully funded, expected to
be complete by 2022

« South Station Entrance is not eligible as a
component of the existing project and
cannot be submitted because it is not a
standalone project in the City CIP

« Will be eligible in the future (FY 2026 to
FY 2027) with applications due in Summer
2020




Next Steps — SMART SCALE

« Application Deadline: August 1, 2018
- Fall 2018: VDOT and DRPT Scoring

« January 2019: Projects and Scores sent to
CTB and posted online

* Spring 2019: CTB Public Hearings on SYIP
(including SMART SCALE)

« June 2019: CTB adopts SYIP (including
SMART SCALE)




Recommendation

- Approval of revised SMART SCALE
applications

» Authorize the City Manager to execute
all necessary documents related to
each grant program




