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Purpose

• Identify what is most important

• Question current assumptions and 
practices

• Reallocate resources accordingly

• Articulate rationale to the community

• Educate City Council members
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A Best Practice
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Over 180 
communities served 
across the US and 

Canada

Including 
Chesapeake, VA and 
Christiansburg, VA



3 Questions
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• Why are we in business?

• What do we do?

• What does it cost?



Opportunity

• Utilizes criteria from strategic plan 
results and basic attributes 

• Provides a consistent lens that allows a 
review of all services

• Examine the entire budget, not just 
incremental increases and reductions 
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Example formatted like the
Periodic Table of Elements

RESULTS

BASIC ATTRIBUTES

Example from the City of Toledo, Ohio



Prioritization
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Refine Service Inventory

• Began in FY 2019 budget development 
process

• Currently right-sizing service list

8

Too Small Right-Sized Too Big

Task
Annual Audit and
CAFR Preparation

Department

Supplying Bailiff 
for Courtroom

Court Security 
Program

Municipal Court



Allocate Costs

9



Define Results
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Scheduling meetings with City Council 
members for input



Safe and 
Secure 

Community

Economic 
Vitality

Effective 
Transportation 
and Mobility

Culture and 
Recreation 

Options

Health and 
Well-being of 
Community

Governance

4 3 4 1 2 N/A

Program ”Influence” Example: Snow Removal

Scoring Scale

• 4: Essential to the Result

• 3: Strong influence on the Result

• 2: Influences the Result

• 1: Minor influence on the Result

• 0: No influence on the Result
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Score Services
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Score Services
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Basic Program Attributes

Attribute Score Definition

Mandate 4 Required by higher level of government (Federal, State)

Reliance 4 Sole Provider

Cost Recovery 3 Fees generate 50% to 74% cost recovery

Demand 0 No change in demand

PopServed 4 100% of the community

Alignment with Results

Result Score

Well-Managed Government 4

Safe and Security Community 4

Multi-modal Transportation 2

Strong Economy 2

Arts and Culture 1

Healthy Residents 1



Peer Review
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Prioritization
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Resource Reallocation
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Timeline
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Questions?


