
 
Special Use Permit #2018-0017 
421 Clifford Avenue – Mother of Light Center 
_________________________________________________ 

 
  

 
PLANNING COMMISSION ACTION, JUNE 5, 2018: On a motion made by Vice Chairman 
Macek and seconded by Commissioner Brown, the Planning Commission voted to recommend 
approval of Special Use Permit #2018-0017 with revised language and an amendment to 
Condition 14 from the June 1, 2018 memorandum; amendments to Conditions 2 and 26; the 
deletion of Condition 9; and subject to compliance with all applicable codes, ordinances, and 
staff recommendations. The motion carried on a vote of 6-0, with Commissioner Melissa 
McMahon absent. 
 
Reason: The Planning Commission largely agreed with staff analysis. 
 
Commissioner Wasowski inquired about the kinds of on-site appointments that would be 
provided and the management of the on-site operations. She also expressed interest in 
simplifying conditions, and deferring the request, however noting that the applicant revised the 
proposal entirely to address community concerns.  
 
Commissioner Lyle asked the applicant about the choice of location and control over the site. 
She explained concerns over volunteer-led operations and was inclined to defer the case to allow 
the applicant additional time to provide clarity in their application. 
 

 Application General Data 
Public hearing and consideration of 
a request for a social service use 
comprised of volunteers who 
distribute food and clothing and 
conduct on-site appointments for 
individuals in need. 

Planning Commission 
Hearing: 

June 5, 2018 

City Council  
Hearing: 

June 23, 2018 

Address: 421 Clifford Avenue 
 

Zone:  
 

CSL / Commercial Service Low 

Applicant: Mother of Light Center Small Area Plan: 
 

Potomac West 

Staff Recommendation: APPROVAL subject to compliance with all applicable codes and 
ordinances and the recommended permit conditions found in Section III of this report. 
 
Staff Reviewer: Madeleine Sims, madeleine.sims@alexandriava.gov    
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Vice Commissioner Macek shared concerns that Conditions 2 and 9 were too narrowly tailored. 
He provided condition language for a Condition 2 amendment and suggested deleting Condition 
9 to give the applicant more flexibility.  
 
Commissioner Brown stated that he was opposed to deferring the case. He reiterated that the 
Planning Commission does not consider business readiness in their decisions, and that the 
commission’s review addresses compliance with the Zoning Ordinance.  
 
Commissioner Koenig supported the application and did not support a deferral. 
 
Chair Lyman proposed a six-month review and opposed a deferral. 
 
Speakers: 
Kyle Williams, 409 Clifford Avenue, opposed the SUP request citing concerns over on-site 
operations and counseling. 
 
Ashley Preston, 409 Clifford Avenue, cited concerns over the organization’s experience and 
training in opposition to the on-site operations. She noted that she does not oppose the 
applicant’s off-site operations. 
 
Emily Allen, 403A Clifford Avenue, expressed concerns over the applicant’s choice in location, 
the presence of other social service organizations in the neighborhood, and compatibility with the 
Oakville Triangle Small Area Plan. 
 
Willet Hossfeld, 412 Clifford Avenue, cited concerns over the screening of individuals to be 
served on-site, a lack of applicant outreach and established procedures, and security impacts.  
 
Adrienne Miller, 413 Clifford Avenue, expressed concerns over loitering, crime, and impacts 
arising from the new organization. She did not believe this was an appropriate location for this 
use. She expressed that she was not opposed to the off-site operations, only the on-site 
operations.  
 
Anne Issacs, 408 Clifford Avenue, expressed additional concerns over safety and security of the 
neighborhood. She recommended that the applicant remove the on-site client services. 
 
Nataly Juckovsky, 408 Clifford Avenue, stated that she believed neighborhood problems would 
result from the use and that she would like to know the contact information of the volunteers on-
site if issues arise. 
 
Beth Currier, representing the Board of Directors for the Mother of Light Center, applicant, 
stated that the application had been revised from a respite day center to a volunteer outreach 
center in response to resident concerns that were expressed at the Del Ray Land Use Committee. 
She responded to speaker concerns explaining that a full-time volunteer manager would be on-
site; that the location was chosen due to the proximity to 12 regional churches; and that the 
policy and procedures handbook would be finalized if SUP approval was granted.  
 



             SUP #2018-0017 
                      421 Clifford Avenue 
 

 
 

3 

 

 
 



             SUP #2018-0017 
                      421 Clifford Avenue 
 

 
 

4 

I.  DISCUSSION 
 
The applicant, Mother of Light Center, requests SUP approval to operate a social service use 
comprised of volunteers who distribute food and clothing off-site and conduct on-site counseling 
and tutoring appointments for individuals in need at 421 Clifford Avenue. Operations would 
include coordination and storage of donations, volunteer training, and counseling appointments 
related to the social service program. 
 

SITE DESCRIPTION  
 

The subject property is comprised of two equally sized, rectangular lots of record with a total of 
50 feet of frontage along Clifford Avenue, 105 feet of depth, and a combined lot area of 5,250 
square feet. The site is developed with a single story commercial building with two roll-up doors 
of approximately 1,500 square feet divided into two tenant spaces. The building is set back 74 
feet from Clifford Avenue. The structure currently houses AZ Printing and Duplicating, Inc., a 
personal service copying business in one 
tenant space of approximately 300 square 
feet. The applicant would occupy the 
remaining 1,200 square foot tenant space. 
The building is served by an on-site 
parking lot.  
 
The subject property is adjacent to other 
commercial uses, including Boyles Motor 
Sales and R Bratti Enterprises to the 
north, Verizon Wireless to the east, an 
anticipated daycare to the south, and a 
vitamin wholesale business, Plaza Izalco, 
to the west. Farther west of the subject 
property are several single-family homes. 
The Men’s Home, a recovery home, is 
located one block south on Hume 
Avenue. 
 

BACKGROUND 
 
The subject site has housed other commercial uses such as a sheet metal finishing shop office 
and personal copying service. In 2001, an applicant submitted SUP #2001-00035 for a light 
automobile repair facility, however, the application was withdrawn by the applicant before 
public hearings occurred. An application was also submitted in Fall 2017 for a light auto repair 
shop; the application was also withdrawn.  The property owner was cited in 2008, 2010 and 2014 
for tall grass and weeds which were immediately corrected. No zoning violations exist on record. 
 
The applicant’s original application submitted on February 15, 2018 requested SUP approval for 
a volunteer-operated respite day shelter for homeless individuals and those in need which 
included counseling sessions, on-site clothing and meals distribution and was docketed for the 

Figure 1: The subject building and parking lot. The subject tenant space 
is outlined in red. 
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May hearings. The applicant presented its proposal to the Del Ray Land Use Committee in April 
2018 and learned of several neighbor concerns related to decreased property values and 
increased area crime if the proposed use located at 421 Clifford Avenue. Additionally, residents 
questioned the professional training volunteers would undergo to serve vulnerable individuals. In 
addition, the Department of Community and Human Services (DCHS) Office of Community 
Services were concerned that the applicant’s proposed use would require registering with the 
Partnership to Prevent and End Homelessness and requested additional clarity in the proposal.  
 
After discussions with the community at the Del Ray Land Use Committee meeting in early 
April the applicant revised their application to reflect a new business plan as a center for the 
storage of materials to be distributed to persons in need at their respective location and 
appointments for assistance with volunteers. 
 
        PROPOSAL 
 
The applicant, Mother of Light Center, proposes operating a not-for-profit social service use 
operated by a volunteer board of directors at 421 Clifford Avenue in approximately 1,200 square 
feet of space. The applicant indicates it would operate as a volunteer center that would primarily 
act as a coordination point of food and clothing supplies for individuals in need. Its volunteers 
would collect non-perishable food and clothing and distribute these supplies directly to 
individuals in the Northern Virginia region. In addition, the applicant would offer counseling 
sessions including tutoring and application assistance to six clients a week. The applicant also 
would provide appointments to eight clients a week on Saturday. Details of the proposed use are:  
 
Volunteer Orientation and Training 
On Saturday mornings, the applicant proposes conducting volunteer training for up to 10 
volunteers. These trainings would include services provided by the Psychology Department of 
the Divine Mercy University in Arlington and the Green Cross. Twice a month, on Saturday 
afternoon, the applicant would host a youth volunteering event for 10 youths. Activities would 
include organizing supplies, and making sleeping mats.  
 
Food and Clothing Collection and Distribution 
From 8:30 a.m., to 12 p.m., Monday through Saturday, applicant would organize approximately  
five volunteers to distribute supplies to individuals identified and referred by local organizations 
at their place of residence or other off-site location. This would include reviewing requests for 
service, packaging materials to be distributed, organizing supplies, and tracking outreach 
activities.  From 1 p.m. to 4 p.m., daily, the applicant would coordinate with five volunteers to 
schedule distribution and deliveries. 
 
Counseling and Tutoring Appointments 
The applicant proposes six on-site appointments with referred individuals for counseling and 
tutoring. The applicant indicates volunteers would provide application assistance to individuals 
in need, ESL tutoring, and spiritual counseling. Referrals for assistance would be provided by 
area churches to the Mother of Light Center who would service the call. 
 
Religious service 
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The operation would offer a mass service for their core team of volunteers on the first Friday of 
every month for a maximum of 20 volunteers.  
 
Trash  
Primarily office supplies, paper plates, utensils, and food containers for a total of two 30-gallon 
bags a week of trash. Trash would be collected once per week  
 
Noise and Odors 
Noise would be limited as the operation would occur entirely indoors. No cooking is proposed 
and the applicant indicates they do not anticipate odors.   
 
The applicant’s proposed weekly schedule of activities and the number of volunteers and clients 
on site at any one time follow: 

 
Tuesday and Thursday Schedule 

1. Off-site distribution of materials and office activities related to the off-site distribution of 
materials such as packaging of items, organizing, scheduling and coordinating deliveries 
from 8 a.m. – 4 p.m. (two shifts of five volunteers, some of whom will be off-site) 

Monday, Wednesday, and Friday Schedule 
1. Off-site distribution of materials and office activities related to the off-site distribution of 

materials such as packaging of items, organizing, scheduling and coordinating deliveries 
from 8 a.m. – 4 p.m. (two shifts of five volunteers, some of whom will be off-site) 

2. Between 2 p.m. to 4 p.m. one-on-one appointments scheduled for a maximum of two 
clients. 

First Friday of the Month 

1. On-site Mass services limited to a maximum of 20 people, all of whom are indicated to 
be volunteers (20 volunteers). 

First Saturday of the Month Schedule 
1. Off-site distribution of materials and office activities related to the off-site distribution of 

materials such as packaging of items, organizing, scheduling and coordinating deliveries 
from 8 a.m. – 4 p.m. (two shifts of five volunteers, some of whom will be off-site) 

Second Saturday of the Month 
1. Off-site distribution of materials and Office activities related to the off-site distribution of 

materials such as packaging of items, organizing, scheduling and coordinating deliveries 
from 8 a.m. – 4 p.m. (two shifts of five volunteers, some of whom will be off-site) 

2. From 9 a.m. to 12 p.m. volunteer training and orientation for a maximum of 10 
volunteers. (10 volunteer trainees, two volunteers) 

3. From 9 a.m. to 12 p.m. one-on-one appointments scheduled with eight clients. (eight 
clients, two volunteers) 
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4. From 1 p.m. to 4 p.m. MOLC would host youth volunteers to help with administrative 
activities such as organization and creating sleeping mats. (10 youths, two volunteers) 

Third Saturday of the Month 
1. Off-site distribution of materials and Office activities related to the off-site distribution of 

materials such as packaging of items, organizing, scheduling and coordinating deliveries 
from 8 a.m. – 4 p.m. (two shifts of five volunteers, some of whom will be off-site) 

Fourth Saturday of the Month Schedule  
1. Off-site distribution of materials and Office activities related to the off-site distribution of 

materials such as packaging of items, organizing, scheduling and coordinating deliveries 
from 8 a.m. – 4 p.m. (two shifts of five volunteers, some of whom will be off-site)  

2. From 9 a.m. to 12 p.m. volunteer training and orientation for a maximum of 10 
volunteers. (10 volunteer trainees, two volunteers) 

3. From 1 p.m. to 4 p.m. MOLC would host youth volunteers to help with administrative 
activities such as organization and creating sleeping mats. (10 youths, two volunteers) 

PARKING 
 

The subject property is served by an on-site parking lot, which the applicant indicates would 
provide eight parking spaces. The Zoning Ordinance Section 8-200 (A)(18) stipulates a 
miscellaneous commercial use provide one parking space for every 400 square feet of floor area, 
as such, the applicant is required to provide three parking spaces. The applicant meets this 
requirement through their existing, on-site parking lot which also accommodates the additional 
space required for the neighboring tenant’s personal service business. The applicant is permitted 
to keep the existing on-site parking lot and the excess parking capacity through the 
grandfathering provisions as stated in Section 8-200 (F)(7) of the Zoning Ordinance. The 
applicant thus meets the zoning ordinance requirements for parking for a social service use.  

 
ZONING/MASTER PLAN DESIGNATION 

 
The subject property is zoned CSL / Commercial Service Low, which allows social service uses 
with Special Use Permit approval. The subject property is located within the Potomac West 
Small Area Plan that designates the property for low scale commercial and light industrial uses 
compatible with adjacent residential neighborhoods and, more specifically, within the Oakville 
Triangle / Route 1 Corridor Plan area, which is part of the Small Area Plan. The corridor plan 
anticipates redevelopment of the subject area for residential uses in the future.  
 
II.  STAFF ANALYSIS 
 
Staff supports the applicant’s proposal and finds the use unlikely to generate impacts with the 
conditions included in this report. The use would be limited in scope, quiet in nature, and occurs 
entirely indoors. Appointments, storage, and other services would be unlikely to generate 
impacts related to noise, odor, and traffic. The subject building, where activities would occur, is 
set back from the street and abuts commercial properties.    
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The DCHS concerns surrounding the proposal originally stemmed from the applicant’s initial 
application proposing a day shelter with on-site services for individuals in need. The DCHS finds 
that the revised proposal to operate the social service at 421 Clifford Avenue as a place to 
coordinate volunteers, package donation materials, distribute the supplies off-site to those in 
need, and to conduct six counseling appointments a week would not conflict with the City’s 
continuum of care obligations associated with the Hearth Act. To ensure that the applicant 
operates in compliance with the DCHS parameters, Condition #2 delineates how the applicant is 
permitted to operate through this SUP. The applicant is permitted to store materials on-site 
directly related to the distribution operations. Business office and administrative functions are 
permitted and off site distribution of materials are permitted. On-site appointments are permitted 
on Monday, Wednesday, and Friday between 2 p.m. to 4 p.m., for maximum of two clients per 
day as stated in Condition 2. These activities can vary from application assistance to personal 
counseling. No on-site distribution of materials would be permitted. Although the applicant 
proposes counseling and tutoring appointments from 9 a.m. to 12 p.m. on the second Saturday of 
each month for a maximum of eight clients, staff does not support the inclusion of these 
appointments as part of the operation. The addition of appointments to the volunteer training and 
coordination of materials activities would overwhelm the relatively small building and site, 
potentially resulting in parking and traffic impacts. Condition #2, which outlines the staff 
recommendation of SUP approved operations at the site, does not include the Saturday 
appointments. 
  
Any intensification of the use or addition of services not included in this proposal would require 
City Council approval of an amendment to the SUP, also stated in Condition #2.  Condition #3 
also ensures that the applicant does not exceed its operational scope or intensifies the use by 
requiring it to contact local continuums of care to ensure compliance with local communities and 
Hearth Act mandates as each municipality has a continuum of care for homeless services.  
Condition #4 requires the applicant to contact City agencies that handle homeless and hunger-
related services to establish partnerships and develop best practices for serving the Alexandria 
community.  
 
A second community meeting occurred on May 7, 2018 with the Del Ray Land Use Committee, 
and the applicant. Staff heard concerns pertaining to volunteer training, parking, security, and 
client transportation. Staff has some letters of opposition detailing concerns over operation 
management, deliveries, and operations. A principle concern was the transportation and control 
over clients coming to the site to pick-up materials. As such, a prohibition on the on-site 
distribution of materials in Condition #2 would ease concerns over additional traffic (both foot 
and vehicular) and the neighbors concern over the transportation of individuals without vehicles.   
 
Several conditions address security and operational concerns of nearby residents. Condition #6 
requires the applicant to install the proposed security system before operations begin and 
Condition #5 which requires the applicant to establish an agreement with the Alexandria Police 
Department to enforce loitering and trespassing laws on private property. The site is also 
enclosed by a locking gate adding to safety measures that the applicant intends to lock when the 
property is not in use. Conditions #11 through #13 require the applicant to establish an on-site 
manager, keep the Department of Planning and Zoning updated with changes to the Mother of 
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Light Center board including contact information, and establishing a community liaison who the 
public can contact if issues arise, respectively.  
 
Parking lot maintenance, parking, and traffic flow are also addressed through conditions in this 
SUP report. Condition #7 requires the applicant to submit a scaled plan depicting a minimum of 
four parking spaces. Condition #8 requires the applicant maintain the parking lot in good 
condition. The use would be unlikely to generate additional traffic or parking needs because of 
its small size. Nevertheless, staff has included Condition #9 to encourage volunteers and 
employees to access the site via Route 1, minimizing the amount of traffic on the residential 
portions of Clifford Avenue. Condition #10 requires the applicant to train employees, and 
volunteers, on the conditions of this Special Use Permit.  
 
Condition #14 establishes the parameters for deliveries, requiring them to occur only during 
operational hours between 8 a.m. to 4 p.m., be entirely on-site, and be met by a staff person. 
Condition #15 prohibits the outdoor storage of materials and donations except for cleaning 
materials stored under a roof.  Environmental impacts are not anticipated as the applicant 
indicates no hazardous materials other than common, household cleaners would be used, 
nevertheless staff has included conditions pertaining responsible environmental practices  
including noise control, odor, pollution, litter, and storm water runoff (Conditions #16 - #22).  
Condition #23 requires all employees and volunteers to use off-street parking. Condition #24 
requires the applicant to encourage its employees and volunteers to use public transportation 
when accessing the site. Litter would be managed by on-site volunteers who would patrol the site 
for litter, as formalized in Condition #24 requiring the applicant to patrol the surrounding area 
for litter three times daily. As the site is in an area slated for redevelopment, staff has also 
included Condition #25 to establish an administrative SUP review five years from approval (June  
2023) with notice to the community to assess redevelopment potential and compatibility with the 
surrounding area with the potential for docketing with the Planning Commission and City 
Council.  
 
Subject to the conditions contained in Section III of this report, staff recommends approval of 
the Special Use Permit request. 
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III.  RECOMMENDED CONDITIONS 
 
Staff recommends approval subject to compliance with all applicable codes and ordinances and 
the following conditions: 
 
1. The Special Use Permit shall be granted to the applicant only or to any corporation in 

which the applicant has a controlling interest. (P&Z) 
 

2. CONDITION AMENDED BY PLANNING COMMISSION: The applicant shall 
operate consistent with the description below. Any intensification of the use, including an 
increase of homeless services, will require City Council approval of an amendment to the 
SUP. (P&Z) (PC) 

 
a. The operating hours shall be between 8 a.m. and 6 p.m. 4 p.m., Monday through 
Saturday.  
b. Religious services are permitted as an accessory use to the operation. 
c. On-site storage of materials for the off-site distribution only is permitted. No on-site 
distribution of materials, such as clothing and food, shall be permitted. 
d.  Administrative office activities are permitted.  
e. On-site appointments are permitted for counseling, tutoring or assistance with social 
service applications three days a week. from 2 p.m. to 4 p.m. for a maximum of two 
clients per day. A maximum number of six one-hour appointments shall be permitted per 
week. This number may be adjusted following a six-month review at the discretion of the 
Director of Planning and Zoning. 
f. Volunteer training is permitted. 
g. Youth volunteer events are permitted Saturday between 1 p.m. and 4 p.m., only. 
hg. Cooking is not permitted on-site.  
ih. A maximum of 20 17 volunteers is permitted on-site at any one time. 
 

3. The applicant shall contact the local homeless continuums of care for the jurisdictions 
where its clients may reside and who may request homeless services that extend beyond 
this approval. (P&Z) (DCHS) 
 

4. The applicant shall contact the Partnership to Prevent and End Homelessness in the City 
of Alexandria, Hunger-Free Alexandria, and Partnership for a Healthier Alexandria to 
develop possible partnerships. (P&Z) (DCHS) 

 
5. The applicant shall execute and maintain an up-to-date agreement with the Alexandria 

Police Department (APD) that allows APD to enforce no trespassing and no loitering 
laws and policies on the property. (P&Z) 
 

6. The applicant shall install a security system as proposed in the application materials dated 
May 11, 2018. (P&Z) 
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7. The applicant shall submit a parking layout plan that includes a minimum of four parking 
spaces and for striping of parking spaces subject to the approval of the Director of 
Planning and Zoning. (P&Z) 
 

8. The parking lot shall be maintained in good condition and kept free of weeds and tall 
grass. (P&Z) 
 

9. CONDITION DELETED BY PLANNING COMMISSION: The applicant shall direct 
patrons, employees, and volunteers to access the site via Route 1 through its website, 
volunteer training, and promotional materials. (P&Z) 

 
10. The applicant shall conduct employee and/or volunteer training sessions on an ongoing 

basis, including as part of any employee or volunteer orientation process, to discuss all 
special use permit provisions and requirements. (P&Z) 
 

11. The applicant shall establish a board member of the Mother of Light Center to act as an 
on-site manager during operating hours. (P&Z) 
 

12. The applicant shall maintain an up to date list and contact information of the Mother of 
Light Center’s board of directors with the Director of Planning and Zoning. (P&Z) 
 

13. The applicant shall establish a community liaison from its board of directors who shall 
provide their contact information to neighbors and the City. (P&Z) 
 

14. CONDITION AMENDED BY PLANNING COMMISSION: Supply deliveries, 
loading, and unloading activities shall occur between the hours of 8 a.m. to 4 p.m., and 
must occur entirely on-site, by a passenger vehicle and/or 12-foot box truck, and met by 
staff or a volunteer. Deliveries, loading, and unloading shall not occur from Clifford 
Avenue. (P&Z) (T&ES) (PC) 
 

15. No outdoor storage of materials is permitted, other than those permitted in conditions. 
(P&Z) 

 
16. The applicant shall control cooking odors, smoke and any other air pollution from 

operations at the site and prevent them from leaving the property or becoming a nuisance 
to neighboring properties, as determined by the Department of Transportation & 
Environmental Services. (T&ES) 
 

17. All waste products including but not limited to organic compounds (solvents and 
cleaners) shall be disposed of in accordance with all local, state and federal ordinances or 
regulations. (T&ES) 
 

18. The use must comply with the city's noise ordinance.  All loudspeakers shall be 
prohibited from the exterior of the building, and no amplified sounds shall be audible at 
the property line. (T&ES) 
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19. Exterior power washing of the building shall not be completed using any kind of 
detergents. (T&ES) 
 

20. Chemicals, detergents or cleaners stored outside the building shall be kept in an enclosure 
with a roof. (T&ES) 

 
21. Trash and garbage shall be stored inside or in sealed containers that do not allow odors to 

escape, invasion by animals, or leaking. No trash or debris shall be allowed to accumulate 
outside of those containers. Outdoor containers shall be maintained to the satisfaction of 
the Directors of P&Z and T&ES, including replacing damaged lids and 
repairing/replacing damaged dumpsters.  (P&Z) (T&ES) 
 

22. Litter on the site and on public rights-of-way and spaces adjacent to or within 75 feet of 
the premises shall be picked up at least twice a day and at the close of business, and more 
often if necessary, to prevent an unsightly or unsanitary accumulation, on each day that 
the business is open to the public. (T&ES) 
 

23. The applicant shall require its employees and volunteers who drive to use off-street 
parking. (T&ES) 
 

24. The applicant shall encourage its employees and volunteers to use public transportation to 
travel to and from work. The business shall contact Go Alex at goalex@alexandriava.gov 
for information on establishing an employee transportation benefits program. (T&ES)  
 

25. The Special Use Permit shall be reviewed by the Director of Planning & Zoning, with 
notice to the community, five years from approval (June 2023) to assess the 
redevelopment potential of the site and the compatibility of the use with other uses in the 
area. If the Director determines the use to be incompatible with surrounding uses or 
anticipated redevelopment, the Director shall docket the Special Use Permit for Planning 
Commission and City Council to take such action as they deem appropriate at the time. 
(P&Z) 
 

26. CONDITION AMENDED BY PLANNING COMMISSION: The Director of 
Planning and Zoning shall review the special use permit after it has been operational for 
six months and one year, and shall docket the matter for consideration by the Planning 
Commission and City Council if (a) there have been documented violations of the permit 
conditions which were not corrected immediately, constitute repeat violations or which 
create a direct and immediate adverse zoning impact on the surrounding community; (b) 
the Director has received a request from any person to docket the permit for review as the 
result of a complaint that rises to the level of a violation of the permit conditions, or (c) 
the Director has determined that there are problems with the operation of the use and that 
new or revised conditions are needed.  (P&Z) (PC) 

  

mailto:goalex@alexandriava.gov
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STAFF: Mary Christesen, Acting Division Chief, Department of Planning and Zoning 
   Ann Horowitz, Principal Planner 
   Madeleine Sims, Urban Planner  
 
______________________________________________________________________________ 
Staff Note: In accordance with section 11-506(c) of the zoning ordinance, construction or 
operation shall be commenced and diligently and substantially pursued within 18 months of the 
date of granting of a special use permit by City Council or the special use permit shall become 
void.  
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IV.  CITY DEPARTMENT COMMENTS 
 
Legend:     C - code requirement    R - recommendation    S - suggestion    F - finding 
 
Transportation & Environmental Services: 
 
F-1 Given no specific parking requirement for this use, the Miscellaneous Commercial 

parking requirement has been considered for this use.  For a 1,200 sf building, a 
minimum of 3 spaces are required.  Eight spaces are provided on-site.   
 

R-1 The applicant shall control cooking odors, smoke and any other air pollution from 
operations at the site and prevent them from leaving the property or becoming a nuisance 
to neighboring properties, as determined by the Department of Transportation & 
Environmental Services. (T&ES) 
 

R-2 All waste products including but not limited to organic compounds (solvents and 
cleaners) shall be disposed of in accordance with all local, state and federal ordinances or 
regulations. (T&ES) 
 

R-3 Supply deliveries, loading, and unloading activities shall not occur between the hours of 
11:00pm and 7:00am. (T&ES) 
 

R-4 The use must comply with the city's noise ordinance.  All loudspeakers shall be 
prohibited from the exterior of the building, and no amplified sounds shall be audible at 
the property line. (T&ES) 
 

R-5 Exterior power washing of the building shall not be completed using any kind of 
detergents. (T&ES) 
 

R-6 Chemicals, detergents or cleaners stored outside the building shall be kept in an enclosure 
with a roof. (T&ES) 

 
R-7 Trash and garbage shall be stored inside or in sealed containers that do not allow odors to 

escape, invasion by animals, or leaking. No trash or debris shall be allowed to accumulate 
outside of those containers. Outdoor containers shall be maintained to the satisfaction of 
the Directors of P&Z and T&ES, including replacing damaged lids and 
repairing/replacing damaged dumpsters.  (P&Z) (T&ES) 
 

R-8 Litter on the site and on public rights-of-way and spaces adjacent to or within 75 feet of 
the premises shall be picked up at least twice a day and at the close of business, and more 
often if necessary, to prevent an unsightly or unsanitary accumulation, on each day that 
the business is open to the public. (T&ES) 
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R-9 The applicant shall require its employees and volunteers who drive to use off-street 
parking. (T&ES) 
 

R-10 The applicant shall encourage its employees and volunteers to use public transportation to 
travel to and from work. The business shall contact Go Alex at goalex@alexandriava.gov 
for information on establishing an employee transportation benefits program. (T&ES)  

C-1 The applicant shall comply with the City of Alexandria’s Solid Waste Control, Title 5, 
Chapter 1, which sets forth the requirements for the recycling of materials (Sec. 5-1-99).  
In order to comply with this code requirement, the applicant shall provide a completed 
Recycling Implementation Plan (RIP) Form within 60 days of SUP approval.  Contact the 
City’s Recycling Program Coordinator at (703) 746-4410, or via e-mail at 
commercialrecycling@alexandriava.gov, for information about completing this form.  
(T&ES)   
 

C-2 The applicant shall comply with the City of Alexandria's Noise Control Code, Title 11, 
Chapter 5, which sets the maximum permissible noise level as measured at the property 
line. (T&ES)  
 

C-3 Section 5-1-42- Collection by Private collectors. (c) Time of collection. Solid waste shall 
be collected from all premises not serviced by the city at least once each week. No 
collections may be made between the hours of 11:00 p.m. and 7:00 a.m. (6:00 a.m. from 
May 1, through September 30) if the collection area is less than 500 feet from a 
residential area. (T&ES) 

 
Code Enforcement: 
 
C-1 A building permit, plan review and inspections are required prior to the start of 

construction. 
 
C-2 This is a change in use and will require a registered design professional to provide a 

building code analysis that describes existing conditions. 
 
C-3 If this center will be regulated by the Virginia Department of social services a request for 

building evaluation application will be required to be submitted to the department of code 
administration prior to occupancy. 

 
Fire: 
 
C-1 The proposed occupancy condition appears to be a change of use for the building. 

Suggest applicant meet with a design professional to determine what if any changes to the 
property would be required.  

 
C-2 Depending on the use of the property, a fire prevention permit may be required. 
 
 

mailto:goalex@alexandriava.gov
mailto:commercialrecycling@alexandriava.gov
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Department of Community and Health Services: 
 
F-1 The Department of Community and Human Services (DCHS) reviewed the SUP 

application and met with a representative from the Mother of Light organization.  This 
application is of interest to the department as the stated mission is to serve the residents 
of Alexandria who are also served by DCHS .  The department  wants to partner with 
community organizations that support and encourage safety and well-being for 
Alexandria’s most vulnerable residents.  Some areas where more information is needed: 
the data points and factors used to determine the location, service needs and hours of 
operation. 
 
Based on the application, the Mother of Life is partnering with churches and other 
organizations. DCHS recommends that they reach out and partner with some of the key 
agencies leading some of the work within its mission: 

  
1. Partnership to Prevent and End Homelessness (PPEH) is the homeless continuum 

of care (CoC).  The PPEH is made of organizations serving persons experiencing 
homelessness and is tasked with implementing the City’s strategic plan to prevent 
and end homelessness by developing and implementing services and resources to 
this end.  It captures the numbers and demographics of the homeless population 
and evaluates homeless services for efficiency and effectiveness. As the Mother 
of Light has identified outreach to persons experiencing homelessness as a major 
part of its mission, it is essential for the Mother of Light to meet with the 
Partnership to discuss its homeless services.  To note, homeless outreach has not 
be a need identified as a need at this time. 

2. Hunger-Free Alexandria and Partnership for a Healthier Alexandria are two 
coalitions within the City that are addressing food insecurity and coordinating 
food distribution and delivery. Thus, DCHS recommends that Mother of Light 
meets and, if possible, partner with these agencies to provide seamless 
coordinated services to those in need.  

 
Parks and Recreation: 
 
No comments. 
 
Police Department: 
 
No comments received.  
 
Health Department: 
 
F-1 Please Contact the Alexandria Health Department at 703-746-4910 if you would like 
 support and courtesy training for Volunteers in Food Handling and Safety. 
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Revised SUP Application:   Mother of Light Center 
421 Clifford Avenue, Alexandria 

Narrative Description 

The Mother of Light Center is a 501(c)3 nonprofit extending Catholic services to men and 
women who are poor, needy, disadvantaged, and homeless. The Center will announce the good 
news of God’s love in word and action by sharing the love, mercy, and information these people 
need to journey toward lives of stability, meaning, and hope. 

The Center will include a prayer area that will promote an atmosphere of peace, healing, and 
reverence, and it will be available for individual prayer, quiet reflection, and prayer petitions for 
our volunteers.   

The Center will assist the needy through a network of 12 Catholic churches within a 10-mile 
radius of the Center to help direct and focus our community engagement. These 12 churches will 
be the source of our network for service, support, and volunteers (see the attached map of 
churches). Our approach will be to go out to those we seek to serve with practical assistance and 
spiritual support.  

A major part of our mission will be contact with homeless people, reaching them where they are 
to provide supplies (sleeping mats, seasonal comfort items, snacks) and a personal connection. 
Each area church knows where its homeless populations are and will guide us in reaching them.  
All requests for homeless services beyond this contact will be referred to the Department of 
Community and Homelessness.  

We will also provide practical direct assistance to the disadvantaged and needy through our field 
Community engagement program. This program will distribute food and emergency clothing to 
the poor and needy through a network of 12 churches and other partners. We will receive calls 
for service to families or individuals and deliver the needed support directly. Additional services 
and support that are available from partners and parishes in the area, such as the St. Vincent de 
Paul Society, St. Lucy Guild, Catholic Council of Women, and Knights of Columbus, will be 
coordinated as needed. 

Limited one-on-one contact will take place at the Center through a network of churches and 
community volunteers. These services will include counseling by mental health workers and how 
to access supportive help from trained volunteers, ESL tutoring, and social assistance services 
(identification applications, social service applications, etc.). 

Our support from these churches will be in the form of materials needed for our operation, such 
as nonperishable food for distribution, food for the community engagement program for the 
homeless, provide clothing upon request as part of our community engagement., and other 
support items as needs arise (Metro farecards, supermarket gift certificates, laundromat 
vouchers). These and other churches in the Arlington Diocese will also support the Center with 
financial donations. 
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The 12 churches will provide most of our community volunteers. Our volunteers will be trained 
in available resources from city, state, private, and religious programs, such as housing, 
employment, and financial assistance programs.   

Counselors from the psychology department of Divine Mercy University in Arlington will 
facilitate mandatory training for the Center’s community volunteers in the following areas: 

• Understanding trauma and psychological first aid
• Scenarios and practice for connecting with the homeless
• Accompanying people in the journey with dignity, compassion, presence, prayer
• Mental Health First Aid USA training
• Healing Emotional Affective Responses to Trauma (HEART Model), a two-day

workshop

Additional training for the broader base of volunteers will be given by the Green Cross 
organization, a nonprofit corporation that trains social service groups in dealing with clients in 
distressed situations (homeless, chronically poor). 

Ongoing monthly training for all volunteers will take place on the 4th Saturday of each month. 
Topics will vary, and instructors will come from the Green Cross, Catholic Charities, Divine 
Mercy University, and other organizations as appropriate. All volunteers will also receive an 
extensive orientation on the rules and regulations of the Center’s operation.  We also welcome 
and encourage volunteer support from the neighborhood, underscoring our unity of purpose to 
help those less fortunate in the neighborhood and neighboring areas. 
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Capacity of Proposed Use   

How many patrons, clients, pupils, and other such users do you expect? 

We anticipate scheduling 5 volunteers each morning from 8am to noon and 5 volunteers each 
afternoon from 1pm to 4pm Monday through Saturday. 

One-on-one sessions with referred clients will be held on Mondays, Wednesdays, and Fridays 
from 2pm to 4pm. Appointment sessions will have 1 volunteer and no more than 2 clients during 
these times.   

On Saturdays, in addition to the volunteer community activities, volunteer training and 
orientation will be held on the fourth Saturday of the month from 9am to noon. The training and 
orientation group may not exceed 10 volunteers. Youth volunteer activities will be held on the 
second and fourth Saturdays from 1pm to 4pm for no more than 10 participants. We will provide 
clothing upon request as part of our community engagement. No more than 10 clients and 2 
additional volunteers may participate. 

Daily breakdown of expected use is as follows: 

Mon., Wed., Fri.: 5 volunteers at any one time 8am–4pm 
1 volunteer and up to 2 clients 2pm–4pm 

Total participants at any one time: 8 

Tues. and Thurs.: 5 volunteers at any one time 8am–4pm 

Total participants at any one time: 5 

Saturday: 5 volunteers at any one time 8am–4pm 
2 volunteers and up to 8 clients 9am–noon on 2nd Sat. 
2 volunteers and up to 10 youth volunteers 1pm–4pm on 2nd and 4th Sat. 
10 volunteers for orientation/training 9am–noon on 4th Sat. 

Total participants on the first and third Saturdays: 5 at one time. 
Total participants on the 2nd and 4th Saturdays: 17 in the morning 

      17 in the afternoon 

First Friday: Mass celebrated on the first Friday of every month for volunteers only.  20 
volunteers maximum.  Carpooling will be arranged to reduce traffic 
volume and prevent parking issues. 
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Planned Outreach from the MOLC to the Neighboring Community 

Mother of Light Center has been in contact with the Del Ray Citizens Association.  Our first 
meeting with the Land Use Committee of this association on April 10, resulted in a substantial 
change to the Special Use Permit application.  We listened to the neighbors carefully and took 
great steps in altering our original plan to alleviate the community’s concerns. 

Our presentation of the revised SUP to the Land Use Committee on May 8 was well received and 
resulted in positive support from the Committee, and subsequently from the association. 

Recognizing that many neighbors might not have been informed about the MOLC, or the change 
in the method of carrying out our mission, we have planned for MOLC board members and 
friends to reach out to the neighbors by canvassing door to door.  We will be distributing flyers 
and hope to answer questions on a one to one basis.  Currently, this canvassing is scheduled for 
May 17-20, and June 2-3.  We are not limiting ourselves to these dates, they are only our starting 
point. 

The area we plan to cover is west of Route 1 between E. Glebe Road and E. Randolph Avenue 
with Mt. Vernon Avenue and Commonwealth Avenue bordering on the west.  

Furthermore, we have actively engaged the neighbors in having a voice in the development of 
our policies and procedures.  We’ve been heartened by the positive response we’ve received, 
mostly through several residents planning on volunteering in the Center. 
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Potential Noise Level 

We do not expect that there will be any unacceptable noise levels. The nature of the activities is 
conducive to quiet reflection and an adult work environment. In addition, the capacity 
restrictions, work schedule, and normal business hours operations will ensure that there is no 
disruption of quiet enjoyment of the neighborhood. 

Potential Odors 

We do not anticipate any odors because of our activities.  

Trash and Litter 

All trash will be of a normal business type: office paper, disposable plates and cups, food 
wrappers. Items that can be recycled will be handled separately from regular trash. 

We expect to generate two 30-gallon-bags of trash a week. 

Trash is collected twice a month. Trash will be collected once per week once we are operational. 

Regarding littering: All food for clients will be consumed off site. Any food or refreshments used 
by the volunteers will be consumed on-site. In addition, we aim to be a good neighbor and will 
regularly check the surrounding area for trash.   

Hazardous Materials: None 

Organic Compounds (paint, ink, etc.): None for operation of the location. Any paint used in 
the rehabilitation of the location will be removed from site by a licensed contractor. Only 
standard household cleaning supplies will be used. 

What methods are proposed to ensure the safety of nearby residents, employees, and 
patrons?  The property will be equipped with a security camera. In addition, the property has a 
locking gate, which will prevent loitering.   

Parking and Access Requirements: 

8 standard spaces 

Parking is located on-site. All volunteers will be instructed NOT to park on the street. We will 
strictly enforce this rule and include it in our policies and procedures. 
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Time   Activity       Area 

8am               Open doors 

   Morning Prayer       Prayer area 

 

1st Shift   8:30 – noon    Schedule 5 volunteers  

• Review community activities and request for services for the day   Main area  
• Prep for community activities and service calls 

o package supplies as needed (food boxes, snack bags) 
o spiritual material (prayer cards) 
o available services brochures (based geographically) 

• Organize and categorize supplies: nonperishable food items, resource materials, 
clothing (socks, hats, coats), comfort items (bottled water, personnel cleaning wipes) 

• Track community activities – location, supplies, numbers served from  Office 
previous outing.  Update all prayer requests. 

 

2nd Shift   1:00 – 4:00pm  Schedule 5 volunteers 

• Schedule and coordinate delivery schedule  Main area 
• Ensure all community volunteers have sufficient material 
• End of day clean up 
• Closing Prayers        Prayer area 

 

5 volunteers per shift. 

Additionally, any counseling or one-on-one assistance sessions will be scheduled on Monday, 
Wednesday and Friday from 2-4pm, and on the second Saturday of every month from 9am - 
noon.  These will be by appointment only, for one or two clients at a time.  Held in office space. 

 

 

                     MOTHER OF LIGHT CENTER- DAILY SCHEDULE  
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Normal daily schedule – plus: 

 

On the second Saturday of each month: 

9:00 – noon  One on One assistance or counseling – by appointment only. 

1:00 – 4:00pm Youth participation activities, examples:  stocking shelves, arranging 
clothes, making sleeping mats for distribution.  Space limited to 10 
youths, 2 volunteer supervisors per session. 

 

On the fourth Saturday of each month: 

9:00 – noon Volunteer training and orientation programs.  Space limited to 10 per 
session. 

1:00 – 4:00pm Youth participation activities, examples:  stocking shelves, arranging 
clothes, making sleeping mats for distribution.  Space limited to 10 
youths, 2 volunteer supervisors per session. 

 

  

  

                     MOTHER OF LIGHT CENTER- SATURDAY SCHEDULE  
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Weekly/monthly schedule: 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
Closed 8:30am – 4:00pm  

Community activities 
 
2:00 – 4:00pm 
One on one 
counseling/assistance by 
appointment only 

8:30am – 
4:00pm  
Community 
activities 
 

8:30am – 4:00pm  
Community activities 
 
2:00 – 4:00pm 
One on one 
counseling/assistance by 
appointment only 

8:30am – 
4:00pm  
Community 
activities 
 

8:30am – 4:00pm  
Community activities 
 
2:00 – 4:00pm 
One on one 
counseling/assistance by 
appointment only 
 
Evening Mass for 
volunteers only 

8:30am – 4:00pm  Community activities 

Closed 8:30am – 4:00pm  
Community activities 
 
2:00 – 4:00pm 
One on one 
counseling/assistance by 
appointment only 

8:30am – 
4:00pm  
Community 
activities 
 

8:30am – 4:00pm  
Community activities 
 
2:00 – 4:00pm 
One on one 
counseling/assistance by 
appointment only 

8:30am – 
4:00pm  
Community 
activities 
 

8:30am – 4:00pm  
Community activities 
 
2:00 – 4:00pm 
One on one 
counseling/assistance by 
appointment only 

8:30am – 4:00pm  Community activities 
 
9:00 – noon  One on one assistance by 
appointment only.  
 
1:00 – 4:00pm  Youth activities.  

Closed 8:30am – 4:00pm  
Community activities 
 
2:00 – 4:00pm 
One on one 
counseling/assistance by 
appointment only 

8:30am – 
4:00pm  
Community 
activities 
 

8:30am – 4:00pm  
Community activities 
 
2:00 – 4:00pm 
One on one 
counseling/assistance by 
appointment only 

8:30am – 
4:00pm  
Community 
activities 
 

8:30am – 4:00pm  
Community activities 
 
2:00 – 4:00pm 
One on one 
counseling/assistance by 
appointment only 

8:30am – 4:00pm  Community activities 

Closed 8:30am – 4:00pm  
Community activities 
 
2:00 – 4:00pm 
One on one 
counseling/assistance by 
appointment only 

8:30am – 
4:00pm  
Community 
activities 
 

8:30am – 4:00pm  
Community activities 
 
2:00 – 4:00pm 
One on one 
counseling/assistance by 
appointment only 

8:30am – 
4:00pm  
Community 
activities 
 

8:30am – 4:00pm  
Community activities 
 
2:00 – 4:00pm 
One on one 
counseling/assistance by 
appointment only 

8:30am – 4:00pm  Community activities 
 
9:00 – noon  Volunteer training and 
orientation.  
 
1:00 – 4:00pm  Youth activities.   

Closed 8:30am – 4:00pm  
Community activities 
 
2:00 – 4:00pm 
One on one 
counseling/assistance by 
appointment only 

8:30am – 
4:00pm  
Community 
activities 
 

8:30am – 4:00pm  
Community activities 
 
2:00 – 4:00pm 
One on one 
counseling/assistance by 
appointment only 

8:30am – 
4:00pm  
Community 
activities 
 

8:30am – 4:00pm  
Community activities 
 
2:00 – 4:00pm 
One on one 
counseling/assistance by 
appointment only 

8:30am – 4:00pm  Community activities 
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City of Alexandria, Virginia 
____________ 

MEMORANDUM 

DATE:  JUNE 1, 2018 

TO: CHAIRWOMAN MARY LYMAN AND MEMBERS OF THE PLANNING 
COMMISSION 

FROM:           KARL MORITZ, DIRECTOR, DEPARTMENT OF PLANNING & ZONING 

SUBJECT: DOCKET ITEM #6 - SPECIAL USE PERMIT #2018-0017 – 
421 CLIFFORD AVENUE 

This memorandum provides report revisions pertaining to the review of SUP #2018-0017 which 
is a request to operate a social service use at 421 Clifford Avenue. The applicant proposes to 
distribute primarily food and clothing to those in need at off-site locations, host one-on-one 
counseling and tutoring appointments with clients, in addition to providing on-site volunteer 
training. Staff proposed revisions to SUP #2018-0017 relate to the: 

• Site Description on page 2;
• Proposal on page 4 and 5;
• Staff Analysis on page 7; and
• Recommended Condition 2 on page 9 and Condition 14 on page 10.

I. Staff Report Revisions:

A. Site Description:

Staff proposes to amend the first sentence in the second paragraph of the SUP Site Description on 
page 3 to correctly identify the tenant to the west of the subject building. The sentence should read: 

“The subject property is adjacent to other commercial uses, including Boyles Motor Sales and R. 
Bratti Enterprises to the north, Verizon Wireless to the east, an anticipated daycare to the south, 
and a vacant commercial vitamin wholesale business, Plaza Izalco, to the west.” 

B. Proposal

Staff proposes revisions to the Proposal section on pages 4 and 5 to correctly represent aspects of 
the applicant’s final proposal.  

1. The second to the last sentence of the first paragraph on page 4 should read:

SUP2018-0017 
Additional Materials
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“The applicant also would provide on-site distribution of clothing appointments to eight 
clients a week on Saturday.” 

2. Under the Volunteer Orientation and Training section on page 4, the second to last sentence
should read:

“Once Twice a month, on Saturday afternoon, the applicant would host a youth
volunteering event for 10 youths.”

3. On-site Mass should be proposed as occurring on the First Friday of every month and not
the first Saturday. Staff proposes adding a “First Friday of the Month” to the schedule on
page 5 and removing the activity under the First Saturday of the Month Schedule as noted:

First Friday of the Month
On-site mass limited to a maximum of 20 people, all of whom are indicated to be
volunteers. (20 volunteers)

First Saturday of the Month Schedule
2. On-site mass limited to a maximum of 20 people, all of whom are indicated to be
volunteers. (20 volunteers)

C. Staff Analysis

Staff proposes to amend the last three sentences in the first paragraph on page 7 of the Staff 
Analysis to add clarity to one element of the applicant’s proposal that the staff does not support.  

Although the applicant also proposed on-site distribution on Saturdays by 
appointment, staff has not included this service in Condition #2 and recommends 
that the operation is limited to off-site distribution. The traffic generated from the 
appointments in addition to the volunteer coordination efforts and volunteer 
training would overwhelm the relatively small building and neighborhood area. 
Last, staff believes it is unlikely that the applicant could reasonably limit the flow 
of people in need of clothing to appointments.  
“Although the applicant proposes counseling and tutoring appointments from 9 
a.m. to 12 p.m. on the second Saturday of each month for a maximum of eight
clients, staff does not support the inclusion of these appointments as part of the 
operation. The addition of appointments to the volunteer training and coordination 
of materials activities would overwhelm the relatively small building and site, 
potentially resulting in parking and traffic impacts. Condition #2, which outlines 
the staff recommendation of SUP approved operations at the site, does not include 
the Saturday appointments.” 
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D. Recommended Conditions

Staff proposes a typographical correction to Condition #2, and the addition of specific language 
to Condition #14 to ensure all loading and unloading activities occur on the property. 

2. CONDITION AMENDED BY PLANNING COMMISSION: The applicant shall
operate consistent with the description below. Any intensification of the use, including an
increase of homeless services, will require City Council approval of an amendment to the
SUP. (P&Z) (PC)

a. The operating hours shall be between 8 a.m. and 4 p.m., Monday through Saturday.
b. Religious services are permitted as an accessory use to the operation.
c.
d. c. On-site storage of materials for the off-site distribution only is permitted. No on-site
distribution of materials, such as clothing and food, shall be permitted.
e. d.  Administrative office activities are permitted.
f. e. On-site appointments are permitted for counseling, tutoring or assistance with social
service applications three days a week from 2 p.m. to 4 p.m. for a maximum of two clients
per day.
g. f. Volunteer training is permitted.
h. g. Youth volunteer events are permitted Saturday between 1 p.m. and 4 p.m., only.
i. h. Cooking is not permitted on-site.
j. i. A maximum of 17 volunteers is permitted on-site at any one time.

14. CONDITION AMENDED BY PLANNING COMMISSION: Supply deliveries,
loading, and unloading activities shall occur between the hours of 8 a.m. to 4 p.m. and
must occur entirely on-site, by a passenger vehicle and or 12-foot box truck, and met by
staff or a volunteer. Deliveries, loading, and unloading shall not occur from Clifford
Avenue. (P&Z) (T&ES) (PC)

Staff continues to recommend approval of this SUP proposal subject to the report revisions in the 
Site Description and Staff Analysis sections, to the amendments to Conditions 2 and 14, and to 
all conditions contained in the report.  
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Message sent
Outlook Kristen Walentisch 

Print CancelMay 1 Hearing - request deny Special Use Permit #2018-

0017 for 421 Clifford Avenue 

Dear Planning Committee Members,

I am a resident of Ashby Street and I am writing to request that you deny the request for Special Use 
Permit #2018-0017 by Mother of Light Center for a respite day center at 421 Clifford Avenue. The North 
side of Del Ray is already saturated with public service buildings and residences. There are two half-way 
homes within a block of my street as well as the property on Clifford, and there should not be any more.

My immediate neighbors and I have valid concerns. A data-based white paper published in The Journal of 
Experimental Criminology outlines data that illustrates "The presence of a shelter appears to cause 
property crime to increase by 56% within 100m of that shelter, with thefts from vehicles, other thefts, and 
vandalism driving the 
increase." https://crim.sas.upenn.edu/sites/crim.sas.upenn.edu/files/Ridgeway_Effect%20of%
20Emergency%20Shelters-v5_1.2.2018.pdf
Even without residency services, where are these people expected to go after closing? D.C. has been 
unable to eliminate the tents in areas around 21st and E Street NW, even though the city repeatedly 
attempts to clean up grills, upholstered furniture, mattresses, and other materials as well as offering 
individuals other safe locations to reside. I worry that our neighborhood will experience the same problem 
as DC.

Many people worry about decreasing property values. The Washington Post article by Terrence McCoy in 
February 2016 states that "homeless shelters sometimes raise the property values if the shelter helps 
stabilize a distressed community." Our neighborhood is not a distressed community, because we have 
eliminated the crack houses. We don't hear gunshots at night. We've lived here over two decades 
stabilizing the neighborhood has taken perseverance and work that I am not willing to sacrifice for a 
respite day center for homeless.

I understand that compassion is necessary for the homeless. Conversely, this house is all I have and I 
feel threatened. Please deny Special Use Permit #2018-0017 for Mother of Light respite day center at 421 
Clifford Avenue. 

Laurie Young
317 Ashby Street
703-519-8386
ldyoungdesign@verizon.net

Laurie Young <ldyoungdesign@verizon.net> 

Mon 4/16/2018 11:38 AM 

To:PlanComm <PlanComm@alexandriava.gov>; 

Page 1 of 1Mail - PlanComm@alexandriava.gov

4/24/2018https://outlook.office.com/owa/PlanComm@alexandriava.gov/?path=/mail/inbox

47



To: Madeleine Sims

Subject: RE: For 421 Clifford Fw: CCC # 145500

From: Kim Agee  

Sent: Thursday, May 03, 2018 11:40 AM 

To: Ann Horowitz <ann.horowitz@alexandriava.gov> 

Subject: CCC # 145500 

Problem location map: 

http://apps.alexandriava.gov/MapThis/?a=-77.0519743334513,38.8319605678534&cityworks=1 

⭣⭣Initial customer description⭣⭣  

To Whom It May Concern: 

I am a homeowner on Clifford Avenue in Alexandria, VA, and my husband is an active duty military officer. I 
am writing to you regarding the Special Use Permit for 421 Clifford Avenue. My husband and I have strong 
reservations against the use of the space as a respite center for the homeless and disadvantaged at this 
location. 

I have previously worked directly with homeless populations through AmeriCorps and I have worked for, or 
volunteered with, non–profit organizations for over 10 years. I understand the importance of these services for 
the most vulnerable populations. However, I have personally experienced some of the risks that come with 
working with these groups. I am a mother with two young children. I would no longer be comfortable allowing 
my children to play outside our home with this shelter located on our same block. And I would no longer be 
comfortable walking alone in the evenings outside my own home. 

Thank you for your time. Please feel free to contact me for further discussion. 

Best regards, 

Erin Behrman 

407a Clifford Avenue 

Alexandria, VA 22305 

Thank you.  

Kim Agee 

City Of Alexandria 

Department of Planning & Zoning 

703 746 3809  
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To: Madeleine Sims

Subject: RE: For 421 CLifford Avenue SUP2018-0017 Fw: MOL

From: Ashley Preston <ashleyapreston@gmail.com> 

Sent: Wednesday, May 9, 2018 3:08 PM 

To: Madeleine Sims 

Subject: Fwd: MOL  

Madeleine- 

These are some of my concerns.  Our neighbors and my family have valid concerns about this organization, 

lack of planning, and lack of experience.  

I feel very frustrated with this whole process. 

Thank you 

Ashley apreston 

Annie,

Although this is not directly specifically towards you- this is how I feel so i apologize if this appears harsh.

I heard from my husband and neighbors that the meeting did not go well last night, and many of their concerns were 

dismissed.  I am having a difficult time understanding how the Del Ray Land Use Committee who is supposed to 

represent and understand the complaints of the actual citizens of the neighborhood can be in support of a center who is 

does not have all of their kinks worked out.  The organization is not from Del Ray and the volunteers are not from the Del 

Ray area.  The people that are being "shuttled over" are not from Del Ray, but from Fairfax and Arlington Areas.  Again 

this is not a neighborhood issue.  Is this shuttle finalized and will people be shuttled back out or will people be free to 

loiter in the neighborhood and surrounding area?  Are they provided cab vouchers to facilitate people getting back? 

If this were just a distribution center and food prep area, my biggest complaints would be the need for increased 

sanitation and trash being emptied every week as compared to twice a month.  My household of my husband and myself 

is only 2 people, and we have our trash emptied every week.  I can't imagine the smell that is going to come from their 

dumpsters/trash area if it is emptied twice a month.  This street also is not equipped for large amounts of deliveries, and 

this shelter doesn't have a loading or unloading doc to receive deliveries such as A-SPAN.  I am also not sure with all 

these deliveries/donations how trash again can only be emptied 2x's a month.   

My husband was discussing that up to 17 workers would be there at one time.  They also stated that they would be using 

the parking lot at Bingo's Tire and Verizon Store for their overflow parking, which is a shared parking lot only for Verizon 

and Bingos.  I would like to see this in writing, because Bingo's Tire does not even have enough room to accommodate 

their own customers, let alone accommodate  people working next door.  I highly doubt bingo's and the Verizon store 

are going to be open to this.  These continue to be ideas coming from MOL- the neighbors want concrete answers.    

My husband asked about the screening process about individuals coming to the center.  He was directly made aware at 

the meeting that this would just be based on referrals and no screening process would occur. He was also made aware 

that no one would be turned away.  This is setting up the facility for extremely unsafe practices without the proper 

amount of police and medical response in the near by area.  It is also a Virginia State Law that Sex Offenders cannot be 

within 100 feet of a Child care Center; if they are violent sex offenders by Virginia State Law they are not allowed to be 

present during day care hours at all.  Sex Offenders are just one of the problems with the lack of screening 

processes.   Although not all homeless have mental health issues, a large part of mental health is noncompliance with 

psych meds and drug/ETOH abuse.  There are no trained counselors on this board, and not one is CPI trained to diffuse 
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heated situations/self defense.  On the 400 block of Clifford alone, you have 2 first responders, a social worker, and 2 

individuals who work in case management.   We work with homeless everyday and are not naiive to issues.  We are not 

being irrational, we are truly concerned for our own safety.  Again, we want concrete answers. 

We don't have a patrol in our area due to lack of crime.  In addition, EMS does multiple runs daily to these types of 

facilities.  If Del Ray is truly concerned about an ambulance being present for Del Ray residents (this was a large 

discussion in the last meeting,) are they aware of the multiple EMS calls that come in daily from shelters? The answer is 

many, and this can be a strain on our community and our resources.  Has this been taken into consideration?    

It was suggested to the neighbors for us to check in monthly with MOL and make sure they are abiding by their SUP.   If 

Del Ray Land Use Committee is for this organization-- shouldn't they be checking in monthly with MOL?  The neighbors 

are not for this organization due to lack of planning and lack of experience in these issues.  We have a petition against 

the organization signed by neighbors and local businesses, we aren't supporting this organization.   

Since I've started this process of emailing---- I have had NO clear answers to any of my questions.  MOL was asked to 

reach out to the neighbors by The land use committee at the initial meeting.  They didn't --- not even an attempt.  How 

can Del Ray Land Use Committee approve this?  We were told at the first meeting that the website would be corrected 

the following day.  MOL had over 30 days to correct their website and didn't make any changes as requested.  How are 

we supposed to believe that they will follow through with anything when they didn't follow with these simple tasks to 

"talk to your neighbors" or fix your website? 

Again I'm sorry if this appears harsh but I really am upset that we are living on this street yet we have no opinion and are 

not provided any answers to questions that should be easy answers to this organization.  
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May 31, 2018 
Karl W. Moritz, Director, Department of Planning & Zoning 
City Hall, Room 2100 
Alexandria, VA 22314 

RE: SUP # 2018-0017 
421 E Clifford Ave 

The Del Ray Citizens Assocation conditionally supports the Special Use Permit application for a 
social service use. 

On May 9, 2018, the Del Ray Citizens Association (DRCA) voted to support SUP application 
#2018-0017 with the following conditions: 

1. The SUP requires that trash be kept in a closed container;
2. Trash is collected weekly; and
3. Planning staff will conduct a review of the SUP six months and one year after the Mother

of Light Center’s social service operation commences.

The DRCA further recommends that the applicants stripe the parking lot, if possible, and that 
they identify a point of contact within the Mother of Light Center organization who can be a 
liaison to the community. The DRCA envisions that this person’s contact information would be 
widely shared so that the neighbors know how to reach someone if there is a problem or 
question. The DRCA also suggests that, if possible, the applicants identify a point of contact 
within the community who can represent the neighbors and build a relationship with the Mother 
of Light Center representative. 

The DRCA’s Land Use Committee (LUC) held two open, public meetings regarding the SUP 
application, both of which the applicants attended. After the first meeting, in April, 
demonstrated that the original application was highly contentious, the applicants overhauled 
the business plan. The revised application, discussed at the LUC’s May meeting, proved far less 
controversial, though several neighbors were and remain strongly opposed because of 
concerns about parking, safety, and a lack of outreach on the applicants’ part. The DRCA hears 
these concerns and proposes the above recommendations and condition for a six-month 
review to help to address them. Further, the DRCA believes that the applicants’ willingness to 
completely revise their application in response to neighborhood concerns shows good faith, 
and that the Mother of Light Center as proposed in the revised application would be an asset to 
this community.  

Sincerely, 

Annie Ebbers Rod Kuckro, DRCA President 
Kristine Hesse 
DRCA LUC Co-Chairs 

Cc: Madeleine Sims, Staff Reviewer 
Beth Currier, Applicant 
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Special Use Permit #2018-0017 

Dear Planning Commission: 

I am writing in support of the application for Special Use Permit #2018-0017 at 421 Clifford Avenue. I live approximately two blocks 

away from the site on Hume Ave. I believe it is a worthy service endeavor that should be supported by the city. 

Thank you and I am happy to discuss further.

Best regards, 

Adam Bibler

Bibler <adam.bibler@gmail.com>Adam 

Mon 6/4/2018 4:05 PM 

To:PlanComm <PlanComm@alexandriava.gov>; 

Page 1 of 1Mail - PlanComm@alexandriava.gov

6/4/2018https://outlook.office.com/owa/PlanComm@alexandriava.gov/?path=/mail/inbox
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SUP 2018-0017 

Dear Members of the Planning Commission,

I'm writing regarding SUP application 2018-0017 at 421 Clifford Ave.  As a resident of Clifford Ave and as a parent who will be 

enrolling my daughter at the daycare at an adjoining property, I oppose the application for the following reasons:

- The site is too small to contain the proposed intensity of use and the existing printing business.

- The proposed use doesn't conform to the 2016 Master Plan amendment for residential use.

- The proposed use will prevent redevelopment of the site, as well as discourage investment in the area.

- The applicant notes that the gate will be used to prevent loitering on the property.  The gate has an approximate one-foot

setback so loitering will occur on the public right of way and adversely affect neighboring properties.

- The property owner has shown a disregard for city ordinances and has accumulated several zoning violations.  Given the public

statements from the applicant that no one will be turned away I expect there will be scope creep.

Given the property owner's past disregard for city ordinances, I believe there are no SUP conditions that could be applied to 

mediate the adverse effects of the proposed use.   I urge the commission to reject SUP 2018-0017.

Thank you,

Nat Wilson

Wilson <natwilson@gmail.com>Nat 

Mon 6/4/2018 4:07 PM 

To:PlanComm <PlanComm@alexandriava.gov>; 

Page 1 of 1Mail - PlanComm@alexandriava.gov

6/5/2018https://outlook.office.com/owa/PlanComm@alexandriava.gov/?path=/mail/inbox
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To: Madeleine Sims

Subject: RE: SUP application for 421 Clifford Avenue

From: Madeleine Sims 

Sent: Tuesday, May 29, 2018 5:26 PM 

To: Adrienne Miller 

Cc: Mary Christesen; Ann Horowitz 

Subject: Re: SUP application for 421 Clifford Avenue 

Adrienne, 

Thank you for bringing this to my attention. the corrections will be made to the report. 

Kind regards, 

Madeleine 

Madeleine Sims | Urban Planner 
City of Alexandria, Virginia 
Planning & Zoning / Land Use Services 
301 King Street Room 2100 Alexandria, VA 22314 
703.746.3802, direct 
www.alexandriava.gov  

From: Adrienne Miller 

Sent: Tuesday, May 29, 2018 5:16:45 PM 

To: Madeleine Sims 

Cc: Mary Christesen; Ann Horowitz 

Subject: Re: SUP application for 421 Clifford Avenue 

Thanks so much, Madeleine. 

By the way, I was surprised when your report said that the building to the west of 421 Clifford Avenue is 

vacant - that’s 417/419, where Plaza Izalco is and they’ve been difficult neighbors to say the least. I spoke to 

you on the phone about them and sent you an email as well (along with Anne Isaacs). They’re routinely in 

violation of their SUP by having 18-wheelers making all of their deliveries, keeping their lot filled with debris, 

and creating a significant amount of noise while unloading. In addition, the owner was arrested for chasing 

and assaulting one of his employees with a machete, he has verbally attacked me numerous times, and a 

Federal search warrant was served there in reference to criminal activity they’re engaged in. So “vacant” 

certainly doesn’t accurately reflect the negative impact they’ve had on the neighborhood. I’ve provided this 

information to the City several times, and other than being fined for unloading in the street (which, of course, 

is a violation of City Code), nothing has been done to address these issues.  

I’d appreciate it if this email is either included in the package being sent to the Planning Committee and City 

Council or forwarded to them separately.  
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Again, thanks for your help with this process! 

Adrienne 

On May 29, 2018, at 10:53 AM, Madeleine Sims <Madeleine.Sims@alexandriava.gov> wrote: 

Adrienne, 

Thank you for writing us your concerns. Your email will be sent to the Planning Commission and 

City Council for inclusion with the application materials and staff report. The staff report and 

final application can be accessed at this link (Docket Item 

#7): http://legistar.granicus.com/alexandria/meetings/2018/6/1883_A_Planning_Commission_

18-06-05_Docket.pdf

Planning Commission meets on June 5, 2018 at 7 p.m., in Council Chambers (2nd floor of City 

Hall, 301 King Street, Alexandria, VA 22314). The Planning Commission recommendation would 

then be sent to City Council. City Council will meet on June 23, 2018 at 9:30 a.m., in Council 

Chambers. If you other questions, or additional concerns, please do not hesitate to contact me. 

Kind regards, 

Madeleine 

Madeleine Sims | Urban Planner 
City of Alexandria, Virginia 
Planning & Zoning / Land Use Services 
301 King Street Room 2100 Alexandria, VA 22314 
703.746.3802, direct 
www.alexandriava.gov  

From: Adrienne Miller 

Sent: Monday, May 28, 2018 9:54:47 PM 

To: Mary Christesen; Madeleine Sims 

Subject: SUP application for 421 Clifford Avenue 

Dear Mary and Madeleine, 

I am writing to express my strong opposition to the approval of a special use 

permit for the Mother of Light Center at 421 Clifford Avenue. I have spoken to 

you both on the phone, of course, but wanted to convey my concerns in writing 

as well. 

The MOLC has asked me why I am opposed to helping the 

homeless/disadvantaged - the assumption they're making by asking this question 

is unfortunate and couldn't be further from the truth. I'm a strong supporter of 

helping the homeless/disadvantaged and have been doing so for the past 25 

years as an Alexandria police officer. I learned the importance of this from my 

mother, Joann Miller, who spent a significant portion of her life helping citizens 

of Alexandria. That being said, after 25 years of working with the 

homeless/disadvantaged, I am fully aware of the problems and risks involved 

with this endeavor. Unfortunately, a large percentage of them suffer from 

significant mental health issues, are addicted to drugs/alcohol, engage in/display 
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inappropriate behaviors, or have criminal histories. As a result, facilities assisting 

them, and the neighborhoods in which they're located, experience problems 

such as loitering, excessive noise, disorderly conduct, fights, urinating in public - 

and even more concerning, an increase in criminal activities such as assaults, 

larcenies, destruction of property, drug activity, and prostitution. 

When I moved to my house at 413 Clifford Avenue 17 years ago, it wasn't the 

neighborhood it is today. I had prostitutes and their customers parking in front 

of my house, intoxicated people passing out, throwing up, and urinating in my 

yard, and I routinely found used crack pipes and syringes in the street. Some of 

the people I confronted in front of my house were even wanted by the police. 

After enough people were confronted or arrested, and with the effort of the 

community, the problems eventually dissipated. This is a nice, safe community 

now, as is evidenced by the increasing number of families with young children 

seeking to move here and the establishment of family-friendly businesses, such 

as the daycare center directly behind me on Hume Avenue. It's extremely 

upsetting to think that these problems might return this community now, and to 

a greater degree. This is a quality of life and safety issue for the residents of this 

community, particularly those closest to 421 Clifford Avenue (several of which 

are within just 100-300 feet).  

I have a significant problem with the reason the MOLC chose this location. Del 

Ray does not have a homeless problem; this is my from personal experience, as 

well as that of Off. Bennie Evans, who works very closely with Alexandria's 

homeless. The MOLC has admitted that they chose this location simply because 

it was available and had the cheapest rent they could find. So their choice wasn't 

based on serving the needs of the community at all, and in fact, they'll be doing 

quite the opposite. They'll be bringing the homeless/disadvantaged and the 

problems noted above into a community where they don't currently exist. I don't 

think it's reasonable to expect the residents of this community to have their 

quality of life, safety, and property values jeopardized so that the MOLC can save 

a few dollars in rent every month. There are certainly other locations that are 

more conducive to the MOLC's mission and aren't in such close proximity to 

homes. The MOLC is determined to use this location though because they 

already signed a lease and have been paying rent since last November. This was 

extremely presumptuous and premature on their part and this community 

should not have to pay the price for that. 

I have other concerns as well, a few of which I'll outline. 

- Inexperience of the MOLC: The MOLC is a new organization. While they've

observed the operations of similar organizations, they've never done this type of

work themselves. Their staff will be comprised of volunteers, who have little to

no training on how to effectively and safely work with people suffering from

mental illness or drug/alcohol addiction. In addition, their plan has been very

vague, contradictory, and fluid, and frankly, they seem to be winging it. There's

too much at stake for this community, as well as MOLC volunteers and clients,

for the MOLC to wing it.

- Continually changing plans and contradictory statements of the MOLC: The

MOLC has presented three different proposals now, addressing among other

things, their hours of operation, the activities that will occur at the Center, the

types of services they'll be providing to clients, as well as to whom, how many,
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where and how often these services will be provided. Many of the statements 

the MOLC has made to me and several of my neighbors have contradicted what 

they've stated on their application. This could be because they're inexperienced 

and winging it, as I mentioned above, but I've learned through experience that 

some applicants say what they feel they need to on an application in order to get 

approved and once approved, operate their business as they please. I'm very 

concerned that this is the case with the MOLC. I been reassured by the City, and I 

know from personal experience, that if you bring an SUP violation to the City's 

attention, it will be addressed with a warning, citation, or fine; however, this is a 

long process, which all too often does not result in any significant change, let 

alone the closure of the business. Meanwhile, the community is left to deal with 

the business and its violations.  

- Parking & increased traffic: There are 8 parking spaces at 421 Clifford Avenue,

which are not nearly enough to accommodate the current printing business,

which will be staying there, and the delivery vehicles and up to 20 people that

will be at the MOLC. There are very few spaces on the street and they're usually

taken by employees of the nearby businesses. In addition, Plaza Izalco at

417/419 Clifford Avenue has 18-wheelers making all of their deliveries (in

violation of their SUP) nearly every day, sometimes twice a day, blocking the

street in the process.

I understand that this is a difficult decision, but I hope that the MOLC's reason

for choosing this particular location won't be given more consideration than the

well-being of this community.

Many thanks for hearing me out and for the assistance you've given me.

Best wishes, 

Adrienne  

P.S. I would greatly appreciate it if you would include this letter in the package 

forwarded to the Planning Commission and City Council. 
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2920 Jeff Davis Highway, LLC 
7215 Poplar Street 
Annandale, Virginia 22003 

May 30th, 2018 

Madeleine Sims, Urban Planner 
City of Alexandria, Virginia 
Planning & Zoning / Land Use Services 
301 King Street, Room 2100,  Alexandria, VA 22314 
Delivered via email: Madeleine.Sims@AlexandriaVA.Gov 

Ms. Sims, 

With regards to the Special Use Permit (SUP) Application for the property located at 421 Clifford Avenue via the applicant, 
Mother of Light Center (MOLC), we wish to express our strong concern and explicit objection to this proposed use.    Given the 
limited parking at 421 Clifford Avenue of 8 parking spaces and the number of projected participants (MOLC volunteers/clients) 
there simply isn’t enough parking to support this organization’s proposed use.  To further compound the parking deficiency 
issue, the building owner, Mr. Asfar Aziz, has stated within the SUP application that he plans to continue to operate his printing 
business on the property, albeit on a part-time basis, it still further creates additional demands on a 1200 Square Foot building 
with a mere 8 parking spaces.   Where will Mr. Aziz park his car?  When applicable, where will his employees, vendors, suppliers 
and customers park their cars when visiting his business?  Unless overlooked mistakenly, we see no mention within the SUP of 
parking demands and plans for AZ Printing?  Should this not be taken into consideration? 

Secondly, contemplation should be carefully taken as to the profile of the immediate surrounding neighbors, most of which are 
either residential or retail establishments and both with 7 day/week parking demands.  Case in point, both our tenants at 2920 
Jefferson Davis Highway, Cellular Sales and Bingo Tire, are open Saturday and Sunday, from approximately 9am-5pm.  Residents 
of the surrounding single family homes will be home on Saturday and Sunday, therefore claiming some of the street parking 
MOLC plans to utilize.   We can’t speak for other owners of surrounding retail property, but I can state firmly that given our very 
limited parking at 2920 Jeff Davis Highway, we cannot at any day or time offer assistance to MOLC for their inadequate parking 
needs. 

Lastly, as much as we admire MOLC’s mission to improve the lives of those less fortunate, it can’t be overlooked that extending 
a helping hand to the needy, disadvantaged and homeless does come with a degree of loitering in and around any given 
property with this sort of charitable outpouring.  Per the SUP application, MOLC’s solution to prevent loitering is to utilize a 
“locking gate.”  While this certainly discourages after hours loitering on 421 Clifford Avenue, it does nothing to prevent or 
discourage loitering around neighboring properties.   

Again, I stress that we admire and support MOLC’s mission and efforts, but not as an occupant at 421 Clifford Avenue 

Thank you for your time and thoughtful consideration. 

Best Regards, 

Scott McElhaney, Managing Member 
2920 Jeff Davis Highway, LLC 
703-862-3365
Scott@arlingtonproperty.net

CC:  Kristen.Walentisch@AlexandriaVA.Gov , Ann.Horowitz@AlexandriaVA.Gov 
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To: Madeleine Sims

Subject: RE: 421 Clifford Ave SUP - feedback from Shawn & Holly Busby Inbox x

From: Shawn Busby <shawnbusby007@gmail.com> 

Sent: Sunday, May 27, 2018 11:45 AM 

To: Madeleine Sims 

Subject: 421 Clifford Ave SUP - feedback from Shawn & Holly Busby Inbox x 

Hi Madeleine Sims, 

Holly Busby and Shawn Busby do not support the special use permit (for 421 Clifford Ave)for the following 

reasons: 

Shawn's perspective: I don't see anything in the application that identifies MOLC will be working jointly with 

county, state, or local resources to help address the needs of the homeless (including health services for 

mentally ill and substance abuse).  Trained volunteers are simply volunteers - they are not trained 

professionals with proper education or licensing to provide intensive intervention services that are required to 

make an actual difference / positive outcome. Personally speaking I am concerned with many other items such 

as: safety, security, litter, crime, drugs, pan handling, loitering, etc.  I assume the respite day center will 

naturally pull homeless into the neighborhood for the services they offer.  I see nothing in the special use 

permit that acknowledges this and articulates what MOLC (or city, state, or local government) will be doing to 

mitigate the impacts that could have upon the citizens of Del Ray.  

Holly's perspective 

I have worked in the human services and criminal justice field for over 26 years and am keenly aware of the 

unique needs and challenges the homeless population brings. There is no question that there is a great need 

for community resources and intervention in the areas of chemical dependency, mental health and medical 

interventions as those factors are most commonly and frequently a huge contributor in their homelessness. 

However there is a growing body of research that indicates expert, evidence based interventions are the only 

types of intervention that have demonstrated real results to include a reduction in recidivism, relapse, and an 

increase in housing stabilization.  

I work for a federal agency who provides specialized crisis intervention training to law enforcement and other 

criminal justice and community based professionals who interact and intervene with this population. This 

specialized training increases the chance for positive intervention and outcomes for those folks suffering from 

mental illness and substance abuse issues. Although I can appreciate the desire of good people to offer 

assistance it is critical for the best interest of the people they are trying to help as well as the community as a 

whole that the intervention and assistance is based on sound research and provided by highly trained people. 

It does not appear in this application that this is the case. 

As a woman who lives close to the proposed location I can honestly tell you granting this special permit will 

place me and others in our neighborhood at risk of harm. My current worksite in DC is across the street from a 

similar shelter for the homeless. Everyday there are long lines of people waiting to get served, lining up hours 

before the site opens. Although this applications indicates it would serve only 33 people, there is absolutely no 

way for anyone to limit the number of people who will show up or when they will show up or where they will 
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go once turned away.  On a daily basis I am witness to drug dealing, drug use, loitering and panhandling. I 

don't want this to be my experience on the street where I live and until now have felt safe.  

Thank you for your thoughtful consideration. It is my hope you will deny this special use permit request. Your 

decision will impact not only those of us who call Del Rey home but those who need the help of well informed, 

highly trained professionals, something that is glaringly not evident in the proposed plan.  
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403A Clifford Avenue 
Alexandria, VA 22305 

City of Alexandria 
Department of Planning and Zoning 
301 King Street 
Room 2100 
Alexandria, VA 22314           May 28, 2018 

Dear Madame or Sir: 
I am writing to express my strenuous objections to the placement of what purports to be a 
social service organization at the top of my street. I have a Master in Social Work, and I spent 
ten years working as a social worker in multiple communities, and it is through this experience 
that I call into question 1) the need for this outpost on my street, or even in Del Ray 2) the level 
of preparedness of this group to successfully run an organization and 3) this group’s care and 
concern for my neighborhood.  
There is Zero Need for This Outpost on My Street 
This group as not articulated the need for the “services” they purport to deliver. Why is it that 
they can’t simply pool their resources and support existing organizations that serve the 
homeless? Why is a new organization necessary? How is this effort in any way an efficient way 
to get help to those who need it? I don’t see ANY evidence in their SUP. In their SUP they talk 
about meeting homeless people where they are in communities then referring them to this 
outpost on Clifford for service. An Alexandria Police Officer who attended the first Land Use 
Committee meeting in which this group was discussed went on the record as saying there are 
no homeless people in Del Ray.  I fail to see how it is a good idea to attract them to this 
neighborhood, my block in particular, which includes several vulnerable senior citizens, at least 
one toddler, several single women, and a few children. Isn’t it putting a burden on them to 
require them to travel here to get the help they desperately need? If they are meeting the 
homeless where they are, why can’t they serve them there? Why is it necessary to introduce 
them to my neighborhood, possibly exposing my neighbors and I to the dangers that we all 
know come with the presence of the indigent? Part of why I chose to purchase property in this 
area is the confidence I have in my personal safety here. This proposal completely obliterates 
that sense of security that I have. If, for some reason they are not able to serve them where 
they are, then why can’t they simply offer services to them in their churches? Why does it have 
to be on my block? I’m not seeing the logic here. I call this an “outpost”, because what they 
propose really is an outpost of the Catholic church, not a true social service organization. I have 
always found it to be distasteful to see religious organizations of any denomination 
proselytizing to the vulnerable. It’s one thing if people choose to go to their church, it’s quite 
another if they associate meeting basic human needs with religious activities. I had several 
clients who relied on resources given at one such outpost in another city. While the outpost 
purported to simply exist to serve the needy, all the volunteers would insist on praying with 
those who came in for help. Some of them would joke that they’d have to pray the rosary in 
order to get the light bill paid. While I realize they are two separate organizations, I offer the 
anecdote to illuminate what this group of people is actually proposing to do. Indeed, they talk 
about providing “spiritual support” to those seeking aid; this is a thinly veiled way of saying that 
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they will be proselytizing to the needy-taking advantage of people who are living in utter 
desperation to convert them to their religion.  They are proposing to run an outpost of the 
Catholic church, not a true social service organization.  

They state that their volunteers will receive training from “counselors” from the psychology 
department of Divine Mercy University in Arlington. This “University” is not recognized as 
legitimate in the field of mental health by virtue of its mission and practices which promote 
proselytzing over practicing research-based mental health service. It’s mission reveals it’s true 
nature, not one of a legitimate academic institution, but an arm of the Catholic church: “DMU 
seeks to further the science and professional practice of psychology and counseling, through the 
integration of Catholic-Christian anthropology, philosophy, and theology. The need for mental 
health practitioners with a firm and comprehensive understanding of Catholic teaching, culture, 
and history inspired the establishment of this institution.” Contrast this to the mission of the 
Psychology Department at Howard University, a legitimate academic institution that prepares 
students for careers in the field of mental health: “Our focus on scholarship, research, and 
service provides an excellent foundation for graduates of the program to pursue careers in the 
psychological sciences or related fields.” 

I am most certainly NOT comfortable having volunteers with inadequate training serving 
vulnerable people ON MY BLOCK. 

Can they not pool their resources and support existing social service organizations? 

This Group is Not Prepared 
One of my jobs as a social worker was to run a battered women’s shelter, which was a program 
that relied on the kindness and commitment of multiple volunteers to serve families who 
became homeless due to violence; in fact, I started my career as one of them. As an 
organization, we recognized that it was completely inappropriate to have volunteers providing 
counseling of any sort to the families in need-too many things can go wrong if you do not have 
the training to manage the deep needs of people in crisis. Whenever volunteers were present, 
so were paid staff who had received rigorous training. Receiving training for two days does not 
prepare someone for providing quality services to the needy. The homeless are some of the 
neediest of the needy; NIH reports that 25% of them are mentally ill, and 25% are chemically 
dependent. These sorts of intractable problems cannot be adequately addressed or managed 
by people who received two hours of training from a church. The SUP fails to outline who will 
supervise the proposed volunteers, how they will be managed and held accountable, and how 
the quality of services provided will be guaranteed. The fact that the SUP does talk about 
volunteers receiving training from a pseudo-academic institution illuminates the very poor 
preparedness of this group to deliver quality services that the homeless surely deserve.  

The SUP articulates nothing about policies and procedures for handling their clientele should 
problems arise. We all know that these types of organizations are magnets for public urination 
and disturbances of the peace. People get frustrated if they think they are not receiving 
services they need, they might pick a fight with another client, or with a volunteer and leave 
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angry. How would their volunteers deal with either of these types of scenarios? And others? 
The organizers have not thought it through. They have not “actively engaged the neighbors in 
having a voice in the development of our policies and procedures.” Nor have they legitimately 
communicated what their policies and procedures will be.  

The study of “Catholic-Christian anthropology, philosophy, and theology” does not adequately 
prepare individuals to serve a population with legitimate needs for qualified service. Why not 
support organizations that are already in existence and can do this? Why waste the time of the 
needy on sham services from people unprepared to provide real ones? 

They are simply not prepared to provide services to this population, and no evidence suggests 
that this will change. 

This Group Does Not Care About My Neighborhood 
After realizing it was a bad idea to propose this organization without engaging the neighbors, 
the group thought it was a good idea to go door-to-door to speak with us. This was supposed to 
happen during two separate ranges of dates, but they were not organized enough to make the 
first one, so they came around last weekend. I was not home when they came, but they left a 
crumpled copy of the narrative description section SUP on my doorstep. Why would they not 
simply host us at the proposed space, advertising a night when we could all go and engage with 
them, instead of the hit-or-miss door-to-door campaign? If they really wanted to engage with 
us that is what they would have done.  

Another example of their disregard for my neighborhood is their insistence in the first two SUPs 
that they will not come up with a plan for trash removal until they start providing services. This 
is not acceptable. Their initial idea to serve 66 meals twice a week, which they dubiously 
claimed would produce 30 gallons of garbage a week, included a plan for biweekly trash 
removal. I can’t imagine any of the organizers would accept mounds of food trash attracting 
rodents and roaches stinking in the sun for two weeks on their blocks. The outrageousness of 
this arrogant proposal is indicative of their utter lack of care and concern they have for my 
neighborhood. I know that they changed this in the third version of the SUP, but the fact that it 
was proposed to begin with and even survived a revision after we expressed our concerns to 
them about it at the Land Use meeting in April. This reflects an attitude of carelessness and 
arrogance that I fear is will be evidenced in ways we cannot predict should the city allow this 
organization to open its doors on my block.  

I urge you to reject their proposal. The lack of need, preparedness, and concern of my 
neighborhood all point to a disaster-in-the-making if you allow them to open their doors in my 
community. They could easily take their care and concern and funnel them into exiting 
organizations that serve the homeless that are well-designed, well-managed, and prepared to 
serve this needy community.  

Sincerely, 
Emily Allen 
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To: Madeleine Sims

Subject: RE: Letter of Opposition to SUP at 421 Clifford Ave

From: Willet Hossfeld 

Sent: Tuesday, May 29, 2018 11:37 AM 

To: Madeleine Sims 

Subject: Letter of Opposition to SUP at 421 Clifford Ave 

To Whom it may concern, 

Please remove my contact information from this, but consider this as a letter of opposition to the proposed SUP for 421 
Clifford Ave, submitted by the Mother of Light Center (MOLC). 

We first learned of the SUP from the Del Ray Citizens Association (DRCA) in April. MOLC listened to concerns from 
neighbors and adjusted their SUP to hear those concerns, for which they should be commended.  However, in the time 
since then they have misrepresented themselves, and been incredibly vague and dismissive about their activities and 
stating support from neighbors, which is not entirely true. While the DRCA and some neighbors are in support, those of us 
who have interacted with MOLC more regularly have concerns, which cannot and should not be glossed over.  

MOLC has indicated that they are willing to have a conversation with neighbors and address concerns, however after the 
meeting in which they said that- I basically had to run after them to track down contact info. This doesn't seem to indicate 
that they are actually interested in neighbor concerns. They have dismissed questions about screening processes, and 
security measures as though they are minor concerns.  While the operations proposed in the SUP have been scaled back 
dramatically, the MO presented by them thus far does not indicate that they will be an honest and forthcoming 
neighborhood partner, as they stated they will be.  

While the property in question is indeed a commercial property, it is within 150 feet of a residential neighborhood and is on 
a predominantly residential street. If indeed, MOLC intends to offer counselling services to those who are in need and 
disenfranchised, it is important for the residents of Clifford Ave to understand how MOLC will screen to ensure that 
anyone dangerous is not being brought into the neighborhood, and how precisely MOLC will reject or remove anyone who 
presents a danger.  Any policies and procedures that MOLC has developed should be included in their SUP and 
considered when the Planning Commission determines whether to approve it.   

MOLC's mission is noble, and they should be commended for their commitment to help the less fortunate, however we 
question the legitimacy of the location, as well as their commitment to providing safe and effective services, as they relate 
to their clients, their volunteers, and the neighborhood they are proposing to be a part of.  

Sincerely 
Willet Hossfeld and Lucie Coneys 

SUP2018-0017
Additional Materials
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SUP #2018-0017 (421 Clifford Avenue - Mother of Light Center) 

Dear Commission Members,

I’m writing about the Special Use Permit #2018­0017 (421 Clifford Avenue ­ Mother of Light Center).  My Mother 

and I reside at the 400 block of Clifford Ave. and, upon having met with the MOL representatives, would like to 

voice our reservations about MOL scope and proposed operations.

1.  MOL is not prepared to handle troubled “clients” due to lack of qualified (professionally trained) staff onsite 

and lack of clear admittance procedures.  MOL relies upon volunteers and plans to keep an unofficial “open 

door” policy for walk­ins.   Our neighborhood already has a drug­ and alcohol­addiction recovery facility, The 

Men’s Home at 402 Hume Avenue.  Their clients can participate in the program activities only after careful 

and on­going screening process.  From  http://themenshome.org/mhwp/?page_id=37: 

With guidance from The Home’s Board of Trustees, the co­managers handle all admissions…. 

Applicants may apply directly for admission, or be referred by a family member, friend, 

physician, clergy member, employer, social services agency, or detoxification center. To qualify 

for admission, applicants must:

� Be at least 18 years old

� Be sober and drug­free 

� Submit to and pass a drug test 

� Have no history of violent behavior

� Have an AA sponsor with at least one year of sobriety

� Disclose their full personal, medical, psychological, financial, and legal history

� Pay rent

� Be employed or seek employment

� Regularly attend AA and Home meetings

� Perform daily household and maintenance chores

� Agree to random drug testing at management discretion

2. MOL is seeking to bring troubled individuals into a neighborhood with a wine shop, child care facility, and 

elderly residents as well as small children without guaranteeing anyone’s safety.   Fairfax and Arlington 

zoning regulations require that a facility offering services to troubled members of community is located in a 

commercial zone, away from liquor stores, and not in proximity to child care facilities.  MOL application 

violates all three requirements.

3. Finally, MOL has deceived our neighborhood on several occasions

� hiding their activities, which began in May

� reducing the scope to obtain approval from the DelRay Civic Association, and then  expanding the 

scope after the approval

� blaming the City of Alexandria zoning and planning department for MOL not engaging with the 

community 

<agi@georgetown.edu>Anne 

Tue 6/5/2018 6:52 PM 

To:PlanComm <PlanComm@alexandriava.gov>; 

Page 1 of 2Mail - PlanComm@alexandriava.gov

6/6/2018https://outlook.office.com/owa/PlanComm@alexandriava.gov/?path=/mail/inbox
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� ignoring neighborhood concerns 

The 400 block of Clifford proposes to eliminate “client services” from the SUP scope and limit usage to volunteer 

activities only.  If that’s not possible, we humbly request that Commission members defer the review by a month 

for MOL to work­out the following amendments with the neighbors:

1. Make weekly client list transparent (not names, but daily schedule of referrals and walk­ins) to track the 

number of attendees 

2. Categorically disallow a walk­in option

3. Define who takes responsibility for clients every day 12­1pm (volunteer shifts run 8am­12pm and 1­4pm)

4. Clearly define how clients, including walk­ins, will be prevented from loitering

5. Guarantee client screening for substance abuse, mental issues, and criminal activity history for every 

client (provide proof)

6. Remove donations drop off on Saturday or require 2­3 designated onsite parking spaces for dropping off 

donations

7. Allow weekly drop­in inspections by neighbors or designated POCs 

8. Conduct monthly meetings with the 400 block neighbors or their POCs

Thank you for your consideration.  

Kind Regards, 

Anne and Nataly 

Page 2 of 2Mail - PlanComm@alexandriava.gov
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