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Alexandria Tourism Update

Seizing Opportunity in a Competitive Environment

Patricia Washington, President & CEO
Alexandria City Council
March 6, 2018




To generate tourism and
meetings that increase
revenues and promote the
City of Alexandria and its
assets
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Economic Impact



Visitor Spending in Alexandria
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Occupancy
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How Does Alexandria Compare?
Occupancy and Average Daily Rate

National D.C. Suburbs Alexandria
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Community Impact



Visitors Pay 71% of Consumption Taxes

$18.0 Million | $17.8 Million
29% 28%

M Destination
B DC Region

S2c.7 Ml W Alexandria
. iion

43%
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The share of local
93% : taxes that are retained
89% 84%, by the City t(.) fund
other services
70%

VISITORS CONTRIBUTE
TO OUR TAX BASE

but consume few city services.

62%

Retail
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LIKELIHOOD TO VIEW A CITY AS A
“GOOD PLACE TO START A BUSINESS"

e

After seeing

tourism advertising After visiting city

79% 96%

MORE LIKELY MORE LIKELY

After seeing advertising & visiting city there is a

194% LIFT IN PERCEPTION
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Visitors support all Alexandrians.
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Key Performance Indicators




Key Performance Indicators
1.94 MILLION WEB VISITS N 4%

MEETINGS GROUPS WEDDINGS  PRESS ROOM Search Q

'EXTHADHUINAHY'

THINGSTODO  RESTAURANTS OLDJOWN. HOTELS

T-DISCOVER
% D.C.’S ORIGINAL

*OLD TOWN

OlD TOWN ALEXANDRIA

Explore our nationally designated historic district.

Minutes from DC yet

A WORLD AWAY

On the Potomac River within eyesight of Washington, DC, Alexandria, VA is nationally

recognized for its rich history and beautifully preserved 18th- and 1Sth-century %’II%"OeITILtGS
architecture - an extraordinary backdrop for acclaimed, chef-driven restaurants; a thriving ALEXANDI ’ T t]
boutigue scene; vibrant arts and culture; and a well i lkable lifestyle. Al dria ogether
is the relaxed and refined home base for your DC vacation and an unforgettable getaway r '

of its own.




Key Performance Indicators
110,000 SOCIAL MEDIA FOLLOWERS M 29%

Visit Alexandria VA ¥ Tom Home 2. FindFrienas L' @& @

[exrnsonoinany]
/—/@zw/m//d\

ALEXANDRIA

is where it all comes togethe

Visit Alexandria
VA®
@YVisitAlexandriaVA
Home
Posts ol Like | X\ Follow 4 Share =« © Message
Photos
Videos # stats [8] PhotoNvideo o~ Local & Travel Website in Alexandria, Virginia
Events 4.5 %% % k¥ - Always Open
Write something on this Page
About
=@ Very responsive to messages
Reviews
. Posts
Community Community See All
Groups pos Visit Alexandria VA 24 Invite your friends to like this Page
e Seglemberis Az 22gm=@ W 82,797 people like this
reate a Page " o ot o
_ Where can you find a ary music venue, ¢ s “Best N 82,659 people follow this
B in " and an ultra-local vibe? In Del Ray,
of course!

About See All

: 0

King ' st

r  221King St.
Alexandria, Virginia, VA 22314

(703) 838-5005

Typically replies within minutes
Send Message

®& 0 r

VisitAlexandriaVA.com
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Key Performance Indicators
540 MILLION MEETING LEADS N 4%
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Key Performance Indicators
76,000 VISITOR CENTER GUESTS P 24%




Key Performance Indicators
1,023 PRESS HITS - A NEW RECORD M 11%

AD m CountryLiving  RNEE

GARDENZGGUN  HouseBeautiful "HUFFPosTI )y, [,st leSoleil lone@hnet

EpicuretCulture ¥wESTADAO. Fodor&lravel

MENS JOURNAL & msn

evéifday redbook SouthernLiving (REkEin

The Washington Post  YAHOO!

|THRILLISTI Traveler a';:“"tl'aVGIOCi’iy' UPTOWN
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Current Year Highlights




* Continued Alex & Andria
campaign
* Showcases many sides of city
* 4 different concepts
* Multiple channels:
* Digital banners
* Video spots on web and

< streaming TV platforms
~Let's get together. * Print
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AL "ANDRIA

likes.to live in the moment. likes-to visit the past.
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from D.C. | AEN T Extraordinary
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Meetmgs Marketing

~YOU DON T HAVE TOBE,*

DI LM S  Message: Ideal for small to
o TR midsize meetings
 Redesigned meetings site
* Meetings blog launched

* Webinar series

mal( e you xtmeethextra ordinary.

EXTHAURB|NAHY
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feet - VA.com - (703) 652-5369
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Print Collateral
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OFFICIAL VISITOR GUID

7 A §8

" Where to
Fat Now s
10p51
THI

Ub

'?
~

S

E*‘“‘”‘“’ _n,u;mq'iwtjg

g — s N o e =
o e~ o A o, e e R I R, T P e




360 Degree Virtual Experience

e 360° video and stills
* QOver 20 sites to visit
* Viewable on:
* Desktop/Laptop
 Mobile device
* VR Headset
* Google 360°
integration for over
40 member
businesses
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Enhanced Content Marketing

¥

Content Creation

Distribution and Amplification

Testing and Measurement
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Enhanced Content Marketing

User-
Photography generated

' Advertising
Blog .
o Website

Media
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https://www.youtube.com/watch?v=BSJEMBjFs74



https://www.youtube.com/watch?v=BSJEMBjFs74

Arrivalist Research Tool
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... . Research that
S TP B T maximizes
A | % OF AMERICA... , . POV SR o
. | s | R AN advertising ROI
. | e A e by tracking
i;. ey : . of N '."..' \ .-‘..- .
_. o | Thee] actual arrival
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er FY 2018 Initiatives

Itineraries NSF Opening MGM Marketing




FY 2019 Opportunities

King Street Park at the Regional Waterfront Tall Ship
Waterfront Partnership Providence




VisitAlexandriaVA.com
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