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Why are we here tonight?

 Overview of Vision 
Zero Process to date

 Provide overview of 
the Vision Zero Action 
Plan

 Highlight public input 
and modifications to 
Action Plan based on 
comments
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What has the process been?

 May 2016 – Adopted Pedestrian & Bicycle Master Plan 

 January 2017 – Adopted Vision Zero Policy 

 Spring 2017 – Extensive public outreach

 November 2017 – Draft Action Plan released for public input

 December 2017 – Final Action Plan released and presented 
to City Council for adoption 
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Public Input on Draft Plan

• Strengthen traffic safety 
enforcement policies and 
practices (18%)

• Develop and implement 
infrastructure policies to 
reduce Killed or Seriously 
Injured (KSIs) (16%)

• Improve delivery and 
implementation of safety 
treatments (12%)

• Enhance data collection 
and coordination efforts 
(10%)
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•86% supported Draft Action Plan

•79% supported additional funding and resources for plan

•Priority Strategies for the Community



Public Input on Draft Plan

•Received over 200 comments on the Draft Action
• More engineering and quicker implementation 

• More education to people who walk, bike and drive

• More enforcement of traffic laws for all people

• More enforcement of speed limits

• Provide more details on implementation and evaluation

• Include injury information in crash summaries 

• Highlight year 1 priority action items and engineering improvements 

5



Year 1 Priorities

• The plan highlights 24 Action Items that will be a high priority during 
the initial year of Vision Zero implementation.

• The plan outlines 11 engineering improvements to be implemented 
in the initial year of Vision Zero implementation.



High Priority Locations 

• An online, interactive map will allow the community to view high 
priority locations.



Tracking Progress

The Vision 
Zero 
dashboard is 
live and will 
be updated 
annually as 
new crash 
data is 
available



Holding ourselves accountable

The Vision Zero 3 Year Work Plan is posted 
on the project websites and includes the 
following information for EACH action item
• Strategy

• Action Item

• Lead & Supporting Departments 

• Cost Category 

• Additional Operating & Capital $$ 

• Existing Funding

• Implementation Actions & milestone target dates

• Deadline

• Evaluation Metrics



Funding

Potential Funding Requests
•Operating: Complete Streets
• FY 2019: $100,000

• Data Collection
• Education Campaign

•Capital: Complete Streets
• FY 2019-2020: $975,000

• Design & Implementation 
• Neighborhood Slow Zones
• Pedestrian Signals
• Safe Routes to School

•Capital: Sidewalk Maintenance
• FY 2020: $300,000

$
FUNDING

Funding for Vision Zero needs to 
come from annual budget and CIP, 

grants as well as regional, state 
and federal sources.



What’s Next? 

•December 16 – Public Hearing and Plan Adoption

CITY COUNCIL PROPOSED PLEDGE



Questions???
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