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Application General Data 
Public hearing and consideration of 
a request for a parking reduction for 
the change of use of the existing 
buildings on site. Currently 
proposed new uses include a fitness 
facility, juice bar, restaurant, and 
personal service business. 

Planning Commission 
Hearing: 

Sept. 7, 2017 

City Council  
Hearing: 

Sept. 16, 2017 

Address: 1008, 1010 and 1012 
Madison St., 727 N. Henry St. 
(parcel address: 727 N. Henry St.) 
 

Zone:  
 

CSL/ Commercial Service Low  
 

Applicant:  Iacone/Henry Street 
LLC 

Small Area Plan: 
 

Braddock Metro    

Staff Recommendation: APPROVAL subject to compliance with all applicable codes and 
ordinances and the recommended permit conditions found in Section III of this report. 
 
Staff Reviewer: Ashley Labadie, ashley.labadie@alexandriava.gov   
 

PLANNING COMMISSION ACTION, SEPTEMBER 7, 2017: On a motion 
made by Commissioner McMahon and seconded by Commissioner Wasowski, the Planning 
Commission voted to recommend approval of Special Use Permit #2017-0079 subject to 
compliance with all applicable codes, ordinances, and staff recommendations.  The motion 
carried on a vote of 5-0.  Commissioner Lyle and Commission Brown were absent for this case.  
 
Reason: The Planning Commission agrees with staff analysis. 
 
Chairwoman Lyman asked staff to elaborate on the memorandum sent to Planning Commission 
in reference to the curb cuts on N. Henry Street and Madison Street.  Staff responded by saying 
that the memorandum clarifies Conditions 3 and 4 which require the applicant to provide a 
contribution toward the curb cut closures of the existing curb cuts on N. Henry Street and 
Madison Street.  Staff mentioned that the memorandum mentions the exact contribution of 
$7000 to be contributed to the curb cut closures and that staff asks the applicant to position 
landscape features mentioned in Condition 3 in the way of the curb cut to prevent anyone from 
mistakenly pulling into the driveway in the interim time before the closures are complete. 
 
Commissioner Koenig asked the applicant and/or staff to speak to the letter from Braddock 
Metro Citizen’s Coalition that refers to the Bikeshare location as well as loading issues.  He said 
he realizes these issues may fall outside of the constraints of the SUP review.  Staff responded  
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that they discussed the relocation of the Bikeshare and concluded that it would beneficial for it to 
stay in its current location for several reasons, including: servicing of a bike station on the 
suggested N. Henry St. side of the corner would be impacted by the HOV lane that runs along 
that side of the property; they’d have to check on whether or not the kiosk would get proper solar 
exposure in that location; the relocation would be on private property instead of in public ROW, 
like it is now, so the expense of the relocation would fall on the applicant; and the existing 
Bikeshare facility is approximately 45’ in length, and the Henry Street side does not have enough 
room to accommodate such space needs.  Staff understands the concerns regarding congestion of 
the sidewalk and noted that there is currently 6 to 7 feet of sidewalk clearance from the curb to 
the edge of the bike facility leaving adequate space to walk side-by-side. In regards to the 
loading issues, staff mentioned that there is an existing 25’ loading zone located in front of 1006 
Madison Street, which is next door to 1008 Madison Street, an address that is part of the 
application.  Staff also noted that the existing loading zone is separated from the existing curb 
cut on Madison Street by one parking space, and with the closure of the curb cut, there is room to 
do other things with the street.   
 
Commissioner McMahon, during Commission discussion, stated that she thinks this is a great 
project in an interesting location as it is in between parcels that have been redeveloped.  She 
mentioned that the project brings fun uses that are relevant and compatible with the people who 
live there today and in the future and that they do not require a huge investment in the 
redevelopment of the site that would be potentially cost-prohibitive.  She said that she likes the 
idea of being able to support interim and creative uses by small businesses that typically do not 
have the resources to go into a brand-new building. She mentioned the existing building has 
bones such that it can be renovated inside which brings flexibility to small businesses, as well.  
She recognized the constraints of the site as it pertains to the parking reduction but also its 
proximity to the Metro and the walkability of the neighborhood.  
 
Speakers: 
Catherine Puskar, attorney representing the applicant, spoke in support of the SUP application 
and said her client is very excited about renovating and reusing this industrial warehouse 
building.  She mentioned the four proposed uses will serve the surrounding neighborhood, will 
be walkable, and that there will be upgrades to the building that will make it attractive. She 
mentioned that she worked with staff on the staff recommendations and agrees with them.  
Relative to the conditions calling on the contribution of the curb cuts and the memorandum, Ms. 
Puskar emphasized that her client’s contribution to the City comes with the intention that the 
curb cuts will be closed in a reasonable time frame.  She mentioned that she understands she is 
not in a position to condition the City on when and what it does, however the intention should be 
there to close the curb cuts as soon as possible.  She mentioned that her original proposal asked 
for a refund if the curb cuts are not closed within the one year review by the Planning 
Commission that is already contained in the conditions. She acknowledged the staff language in 
the memo being different  but acceptable and asked that the Planning Commission and staff 
commit to the curb cut closures and that her client’s money not go somewhere else in the City 
where her client does not see the benefit.  
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I.  DISCUSSION 
 
The applicant, Iacone/Henry Street LLC, represented by Catharine Puskar, requests SUP 
approval for a parking reduction at the parcel address 727 N. Henry Street for the building to 
host multiple new uses. 
 

SITE DESCRIPTION  
 

This is a rectangular shaped 
parcel that has approximately 
137 feet of frontage on 
Madison Street and 52 feet of 
frontage on N. Henry Street 
with a total lot area of 7,115 
square feet. The parcel (parcel 
address 727 N. Henry) was 
developed in the 1950’s with 
four separate abutting 
structures including 727 N. 
Henry, 1008 Madison St., 1010 
Madison St., and 1012 
Madison St., with a total 
building area of approximately 
6,772 square feet.  The 
aggregation of buildings covers all of the lot except a 10-foot-deep setback from the N. Henry Street front 
lot line. 
 
A car dealership with auto service is located directly south of the site on a separate parcel in an abutting 
building; a convenience store is located directly east on a separate parcel in an abutting building; to the 
west, across N. Henry St., is a restaurant (Mason Social), a preschool (Madison Day School) and a 
residential development.; and an ARHA residential development (Samuel Madden Housing Community) 
is located north across Madison St.  The Belle Pre mixed-use development is located on the northwest 
corner of N. Henry St. and Madison St., and Charles Houston Recreation Center is located to the east one 
half block away on Patrick St. and Madison St.  
 

BACKGROUND 
 

This parcel was developed in the 1950s with block and brick warehouse/flex buildings totaling 
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approximately 6,772 square feet. 727 N. Henry St., 1008 Madison St. and 1010 Madison Street are one 
story while 1012 Madison St. is two story.  1008 Madison and 1010 Madison share an abutting wall, 
while 1010 Madison, 1012 Madison and 727 N. Henry are partitioned. Each space on the parcel has 
operated in the past mainly as an auto repair garage.  Most recently, 727 N. Henry St. has operated as a 
CrossFit gym while 1008-1012 Madison have remained in operation as auto repair garages.   
 
The following SUPs have been granted at the 727 N. Henry St. parcel since its origination: 
 

• SUP 0065: Request to operate an automobile repair garage at 727 N. Henry St.; SUP was granted 
in 1953. 

• SUP 644:  Request to operate an amusement enterprise at 1008 Madison St.; SUP was denied in 
1965. 

• SUP 1332: Request to operate an amusement arcade at 1008 Madison St.; SUP was denied in 
1980. 

• SUP 1738: Request to operate an automobile repair garage at 1012 Madison St.; SUP was denied 
in 1985. 

• SUP 1788: Request to expand an automobile repair garage into 1012 Madison St.; SUP was 
withdrawn in 1985. 

• SUP 2042: Request to operate a billiards hall at 1008 Madison St.; SUP was withdrawn. 
• SUP 2754: Request to operate a light repair garage at 1008 – 1010 Madison St.; SUP granted to 

Reco Auto Repair in 1995. 
• SUP 97-00066:  Request for change in ownership and expansion of auto repair garage into 1012 

Madison St.; SUP granted to T&T American Auto Service Inc., t/a Madison Auto Repairs in 
1997. 

• SUP 2000-00156: Request for change in ownership of an automobile repair garage at 1008 – 
1012 Madison St.; SUP granted to Viet Quoc Do in 2000. 

• SUP 2003-0057: Request for change in ownership and continued use as automobile repair garage 
at 1008 Madison St.; SUP granted to Kevin Hernandez in 2003. 

• SUP 2010-00022: Request to operate a light automobile repair shop at 1008, 1010 and 1012 
Madison St.; SUP was granted to Sandrine Gomes, but the property was found to be in violation 
of several conditions in subsequent years including working on cars outside, litter and debris 
found outside, employees parking in spaces other than the provided off-street parking spaces 
located inside the building, among others. 

• SUP 2014-00055: Request a change in ownership at 1008 Madison St. and continue use as an 
auto repair garage; SUP was granted to Max Auto Repair; SUP expired in 2015 and was not 
renewed. 

 
The parcel has experienced 31 total complaints since its origination.  The types of complaints include: 

• Working on and/or storing vehicles in the public right-of-way – 5 complaints 
• Employees/vehicles belonging to business parked on the street – 3 complaints 
• Outdoor trash/ unkempt property – 7 complaints 
• Illegal signage – 3 complaints 
• Work without permits – 6 complaints 
• Other – 7 complaints 

 
While the complaints mainly center around the auto repair uses, it can be said that this property, in 
general, has been a challenge to the surrounding community for some time. Neighbors are clearly 
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sensitive to reoccurring disturbances at this property, some of which, including employees parking on the 
street, outdoor trash/ unkempt property, and working without permits, could possibly be created by any 
type of use, but others were specific to automotive repair uses at this location.  It is therefore the 
responsibility of the future users/ uses at this location to mitigate any future occurrence of disturbances, 
especially considering the residential uses surrounding this site along Madison Street. 
 
Recently a 42’ x 6’ Capital Bike Share station with 15 bikeshare docks and kiosk was installed on 
Madison St. at the intersection with N. Henry St. at this parcel’s northern property line. 
 
 
        PROPOSAL 
 
The applicant, Iacone/Henry Street LLC, requests SUP approval for a parking reduction on property 
located at 727 N. Henry Street to allow for the establishment of a private commercial school, a tattoo 
parlor, a walk-up only juice bar, and a restaurant in the existing buildings on this property.  
 
The taco restaurant to be located at 1008 and 1010 Madison St. is pending administrative approval under 
SUP 2017-0094.  The walk-up only juice bar to be located at 727 N. Henry St. is pending administrative 
approval under SUP 2017-0093.  
 
Details of each business are described as follows: 
 

 
 

PARKING 
 
Typically, buildings constructed prior to 1963 are exempt from providing off-street parking. However, in 
the case of the 727 N. Henry St. parcel, Sec. 8-200(F)(1)(b) applies, which states that “if any such land 
has been changed in use…after January 27, 1987, the parking requirements of this Article XIII shall apply 
to all land and to the entire structure or building upon completion of the change in use…”.  The buildings 
have been used for the past several decades as automobile repair garages, with the exception of the 
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CrossFit gym, which is allowed by right under the CSL zone. With this application, a significant change 
in use is proposed, therefore triggering the parking requirements of today’s code.  
 
Staff agrees with the parking requirement calculations presented in the applicant’s parking table (seen 
below), which calculates the total number of required spaces to be 26 spaces.   
 

 
 
No delivery vehicles are mentioned in the application for either of the restaurants.  They would be 
providing carry-out service.  The applicant is requesting a parking reduction for 24 of the 26 spaces.  The 
applicant is proposing to maintain the two existing, yet nonconforming, parking spaces on the N. Henry 
St. side of the parcel.  However, due to the placement of the proposed walk-up window for the proposed 
juice bar, the proposed entry location to the fitness studio, the inadequate size of the driveway, and 
maneuvering issues to access these spaces, staff finds these two spaces to function improperly for the 
proposed new uses.  Therefore, staff believes the SUP parking reduction request should be for the full 26 
spaces. Further explanation of the aforementioned reasons is discussed in Section II - Staff Analysis. 
 
 

ZONING/MASTER PLAN DESIGNATION 
 

The site is zoned CSL/Commercial Service Low, which permits personal service establishments and 
private commercial schools by right (Section 4-300) and permits restaurants with administrative approval 
(Section 4-302.1).  The administrative approval of the two restaurant uses is dependent upon the approval 
of this Parking Reduction SUP.  The building is not in a historic district.   
 
The property is located within the Braddock Metro Neighborhood Plan area.  As it relates to this SUP 
request, this Plan speaks specifically to the need for neighborhood serving retail, encouragement of 
alternatives to single occupancy vehicle travel to mitigate traffic, new parking standards that are lower 
than current, and an overall need for a safe and walkable mixed-use community.   
 



SUP #2017-0079 
1008, 1010 and 1012 Madison St., 727 N. Henry St.  

(parcel address: 727 N. Henry St.) 
 

 

 
 

8 

II.  STAFF ANALYSIS 
 
Several parcels in the blocks surrounding the Braddock Metro station have been redeveloped or improved 
over the past several years since adoption of the Braddock Metro Neighborhood Plan in 2008.  This 
momentum of investment in the area now includes the 727 N. Henry St. parcel.  This analysis recognizes 
the value in adaptive reuse projects in the Braddock Metro neighborhood as well as the challenges posed, 
including parking, by reuse of existing buildings and lots.  The proposed uses are compatible with the 
surrounding neighborhood, are consistent with the goals of the Braddock Metro Neighborhood Plan, bring 
a new level of vibrancy to the area, and would not be likely to adversely affect neighboring uses.  
Therefore, subject to the conditions contained in Section III of this report, Staff recommends approval of 
the parking reduction Special Use Permit request. 
 
The Plan calls for preservation of and an increase in locally owned neighborhood-serving retail within the 
Braddock area.  Maintenance and attraction of such retail relies on business concentration along high 
visibility corridors that offer an attractive and safe environment in which to walk and conduct business.  
As such, the Plan designates the street-fronting properties of N. Henry Street and Madison Street as one 
of four “Retail Clusters” where neighborhood-serving retail may be concentrated with high visibility. A 
space encompassing the entire stretch of Madison Street from N. Henry to Patrick Street for the depth of 
the Madison Street-fronting lots, including the 727 N. Henry St. parcel, is designated as “Existing Retail” 
within this Retail Cluster.  The proposed uses at the 727 N. Henry St. parcel would be locally owned 
neighborhood-serving restaurant and personal service uses concentrated among other neighborhood-
serving retail uses at the intersection of Henry and Madison.  The proposed uses at this location fulfill the 
goals of the Plan in the form of adaptive reuse. 
 
With adaptive reuse comes the challenge of working with existing site conditions including, in this case, a 
lack of off-street parking.  The area is slated to become more pedestrian oriented, and the Plan encourages 
less dependence on single-occupant vehicular trips with the promotion of enhanced access to alternative 
modes of transportation, including public transit, walking, and biking.  The site is located within three 
blocks (less than one-quarter mile) of the Braddock Metrorail station, which also provides access to 6 out 
of 11 DASH bus routes plus Metrobus and Metroway BRT routes.  As mentioned above, a 15 dock 
Capital Bikeshare station was installed adjacent to the subject site in 2016.  With less cars expected on the 
roads in the future, the Plan recommends parking management strategies, including reduced parking 
requirements.   
 
The Plan recommends significantly reduced parking ratios for some generic uses.  For example, the Plan 
recommends no parking for the first 60 seats of restaurant uses and reducing required retail parking to one 
space per 1,000 sq. ft. with the first 1,200 sq. ft. exempt. If one were to consider the proposed ratios from 
the Plan, the total required parking would be nearly one third of the required parking as per today’s code. 
However, such ratios have not been implemented through a change in the Zoning Ordinance. It is clear 
the culture of single-occupancy vehicle travel is declining/ discouraged, and the City is preparing for that 
future.   
 
While the applicant wishes to count the two existing on-site parking spaces located on the N. Henry Street 
side of the property against the parking request, staff recommends that these spaces are in an 
inappropriate location considering the proposed building improvements on the N. Henry Street side of the 
building.  The roll-up door on the Henry St. side is to be converted to regular commercial doors, which 
will serve as the proposed fitness studio’s main entry and exit.  Further, the walk-up window for the 
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proposed juice bar appears to be located just north of the fitness studio’s main entry doors along the N. 
Henry St. side of the building, as seen in the applicant provided drawing below. 

 
The only way to order on-site and pick-
up from the juice bar is from the walk-
up window as there is no indoor 
service.  If a car is parked in this 
location, pedestrian access to the juice 
bar is severely handicapped. Even 
though the current parking spaces and 
driveways are used today, the natures 
of the proposed establishments are 
different than existing and former uses.  
Customers will no longer drop off their 
vehicles for extended periods of time; 
turnover with the proposed uses will be 
much higher.  Therefore, with 
increased turnover, vehicles will be 
maneuvering in the driveway that 
terminates at the fitness studio’s main 
entry while making awkward 
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movements from N. Henry Street/US Route 1, causing a safety hazard for patrons and pedestrians 
entering and exiting that establishment.  Further, with increased turnover, there will be more vehicles 
backing up into Henry Street, which is a high capacity one-way corridor. Lastly, the space in front of the 
walk-up bar (space #1 in diagram above) would be difficult to access or exit on a one-way street.  
 
The success of neighborhood-serving retail is highly dependent on a safe and inviting pedestrian 
experience.  The Braddock Metro Neighborhood Plan prioritizes the pedestrian by highly encouraging 
enhanced streetscapes (wide sidewalks and greenery), bike facilities, and pathway connections.  Madison 
Street, for example, is designated as a “Walking Street”, which ties these concepts together along what is 
considered a high-visibility corridor.  As mentioned previously, a 15 dock bikeshare station was installed 
on Madison Street along the northern property line of the 727 N. Henry St. parcel.  All said, it is in the 
best interest of the proposed uses to “activate the street frontage”, as the applicant states, to be more 
pedestrian and business friendly.  It is, therefore, counterintuitive to support such vibrant uses and also the 
use of these existing parking spaces that interfere with the success of those proposed uses.  For these 
reasons, staff recommends a full parking reduction for the following reasons:  
 
1. The Braddock Metro neighborhood is becoming denser with more amenities/ neighborhood-serving 

establishments accessible by multiple modes of transportation, including walking, biking, and public 
transit. Since Plan adoption in 2008, 1.46M square feet of residential development has been 
constructed (approximately 1,460 units); the area will continue to become an integrated/concentrated 
mixed-use neighborhood with the addition of neighborhood serving retail/ commercial uses like those 
proposed in this request.  Parking needs will continue to decrease in the future with the increase in 
density, increase in access to other transportation modes and with increased access/proximity to daily 
needs within a single neighborhood.   

 
2. Less than half of those who commute to work in the census tract that aligns with the Braddock Metro 
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neighborhood drive alone.  While staff cannot know from where the 15 to 19 employees of this site 
would commute, they have access to several transportation options in this location, as noted in earlier 
in this section.  As the neighborhood more completely transforms into a true mixed-use community, it 
is likely many of the employees of these four proposed establishments will live in closer proximity to 
their job.  

 
3. The site is constrained by its existing build-out; therefore, there will never be an opportunity in its 

current configuration to provide on-site parking.  Without a parking reduction, this property would 
remain as it now is or become fallow, which stagnates progress and future investment in the area. 

 
4. There is limited private commercial parking available within 500 feet of the site that does not already 

have parking agreements with other establishments.  Alexandria Lighting (located on the same block), 
for example, already has agreements with the Second Baptist Church.  Other commercial properties 
with accessible, yet restricted, parking within 500 feet of the site include the Post Office (slated to be 
relocated with its land to become a park), Charles Houston Recreation Center, and the Belle Pre.   

 
5. On-street parking is provided on most 

streets apart from Henry Street and 
Patrick Street and most are regulated by 
one to three-hour time limits, which 
ensure turnover.  A condition of this 
request is that the driveway on Madison 
Street be closed, which will increase 
public on-street parking by two spaces.  
Additional on-street parking could be 
added if the existing loading zone along 
Madison St. were removed as well.  
Additionally, all new developments must 
provide adequate parking for residents, 
visitors, patrons, and employees, and 
most existing surrounding developments 
have dedicated parking.  Samuel Madden 
townhouse complex, for example, has 
dedicated surface parking within the 
development as seen in the adjacent 
photo. 

 
6. This parking reduction request allows the building to be converted from a automobile-dependent 

business that did not have adequate parking to business types oriented to serve pedestrians and users 
of public transportation.  

 
7. There is one public parking garage located within approximately one-quarter mile/ 10-minute walk 

from the 727 N. Henry St. parcel at Wythe and Washington.  
 
As explained, staff recommends approval of this SUP request as it complies with Section 8-100 (A)(4) of 
the Zoning Ordinance in that providing required parking on site is infeasible, the reduction would not 
adversely affect the nearby neighborhood, and no compliant existing spaces are being removed.  The 
applicant provided a parking management plan, and conditions require that measures be taken to mitigate 

 

Dedicated 
Parking Samuel 

Madden 

727 N. Henry 



SUP #2017-0079 
1008, 1010 and 1012 Madison St., 727 N. Henry St.  

(parcel address: 727 N. Henry St.) 
 

 

 
 

12 

potential parking impacts. Staff’s recommendation for approval is contingent upon the conditions listed 
herein, including a request for the applicant to improve pedestrian conditions within the extent of the 
parcel property boundaries along N. Henry Street and Madison Street by adding landscaping (ground or 
planter box) and other appropriate pedestrian-oriented/friendly amenities as per the recommendations of 
the Small Area Plan as well as the applicant’s suggestion to “activate the street frontage.”  Surrounding 
adaptive reuse projects, including Mason Social located at 728 N. Henry St. and Madison Day School at 
1106 Madison St. (seen below), have thoughtfully incorporated such features to enhance the pedestrian 
realm and therefore contribute positively to the identity and value of the neighborhood while also 
promoting a safe and enjoyable connection to and from these desired neighborhood-serving 
establishments.   

 
                 
III.  RECOMMENDED CONDITIONS 
 
Staff recommends approval subject to compliance with all applicable codes and ordinances and 
the following conditions: 
 
The owner is responsible for ensuring that the following conditions are adhered to at all times. 
Violation of any of the conditions may result in fines and/or referral by the Director to public 
hearing by the Planning Commission and City Council. 
 

1. The Special Use Permit shall be granted to the applicant only or to any corporation in 
which the applicant has a controlling interest. (P&Z) 

 
2. The applicant shall conduct employee training sessions on an ongoing basis, including as 

part of any employee orientation process, to discuss all special use permit provisions and 
requirements. (P&Z) 
 

3. The applicant shall remove the parking spaces along the N. Henry Street side of the 
property for the purposes of providing improved pedestrian conditions, including 
landscaping (i.e. planting (in ground or planters), furniture, and/or art) in the portion of 

   

Mason Social (Henry St. side) Mason Social (Madison St. side) 
Mason Day School 
(Madison St. side) 
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the lot bordering that street.  The applicant shall provide a contribution to eliminate the 
curb cut on the N. Henry Street side of the property. (P&Z and T&ES) 
 

4. The applicant has indicated that the site will function as a neighborhood-serving 
establishment with a significant number of walk-up patrons. The applicant shall provide a 
contribution to close the existing curb cut on Madison Street to improve pedestrian and 
on-street parking conditions. (P&Z and T&ES) 
 

5. The applicant shall require its employees who drive to use off-street parking. (T&ES) 
 
6. The applicant shall encourage its employees to use public transportation to travel to and 

from work. The business shall contact Go Alex at goalex@alexandriava.gov for 
information on establishing an employee transportation benefits program. (T&ES) 

 
7.  The applicant shall direct patrons to the availability of parking at nearby public garages 

and shall participate in any organized program to assist with both employee and customer 
parking for businesses that is formed as a result of suggested parking strategies in the 
Braddock Metro Neighborhood. (T&ES) 
 

8. The applicant shall provide information about alternative forms of transportation to 
access the site, including but not limited to printed and electronic business promotional 
material, posting on the business website, and other similar methods. Contact Go Alex at 
goalex@alexandriava.gov for more information about available resources. (T&ES) 
 

9. The applicant shall encourage patrons to park off-street through the provision of 
information about nearby garages on advertising and on the restaurant’s website. (T&ES) 

 
10. The Director of Planning and Zoning shall review the special use permit after it has been 

operational for one year, and shall docket the matter for consideration by the Planning 
Commission and City Council if (a) there have been documented violations of the permit 
conditions which were not corrected immediately, constitute repeat violations or which 
create a direct and immediate adverse zoning impact on the surrounding community; (b) 
the Director has received a request from any person to docket the permit for review as the 
result of a complaint that rises to the level of a violation of the permit conditions, or (c) 
the Director has determined that there are problems with the operation of the use and that 
new or revised conditions are needed.  (P&Z)  

 
STAFF: Alex Dambach, Division Chief, Department of Planning and Zoning 
   Ashley Labadie, Urban Planner  
__________________________________________________________________ 
Staff Note: In accordance with section 11-506(c) of the zoning ordinance, construction or 
operation shall be commenced and diligently and substantially pursued within 18 months of the 
date of granting of a special use permit by City Council or the special use permit shall become 
void.  

mailto:goalex@alexandriava.gov
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IV.  CITY DEPARTMENT COMMENTS 
 
Legend:     C - code requirement    R - recommendation    S - suggestion    F - finding 
 
Transportation & Environmental Services: 
F-1 - SWM has no comments. 
 
F-2 – OEQ has no comments. 
 
F-3 - The applicants required parking tabulation should be amended. Staff interprets the 
requirement as follows:  
 
Address Proposed Use Zoning Ordinance Parking Required 
727 N. Henry Street Private Commercial 

School (Zweet Sport 
Fitness Studio) 

1 space for every 2 
students 

8 parking spaces, 
assuming class of 16 
students 

727 N. Henry Street Restaurant (Juice Bar) 1 space per 4 seats 0 spaces 
1012 Madison Street Personal Service 

(Tatoo Parlor) 
1 space per 400 
square feet 

6 spaces 

1008-1010 Madison 
Street 

Restaurant (Taco 
Restaurant) 

1 space per 4 seats 12 spaces 

  Total Required 26 spaces 
 

Transportation Planning finds that the exemptions for the tattoo parlor and commercial 
school noted in the applicant’s revised table based on the Braddock Metro Neighborhood 
Neighborhood Plan are not applicable. 

 
F-4 - Transportation Planning finds that this establishment is in close proximity to multimodal 
transportation options, including the Metro, Metroway BRT, and an adjacent bikeshare station. 
 
F-5 - The applicant is proposing to provide two on-street parking spaces. These spaces exist 
today and support an auto-repair center’s vehicle storage. Transportation Planning does not find 
these two spaces ideal for a higher-volume site due to the turning operations. 

 
F-6 - Request a parking reduction for the full 26 spaces with the next submission. 
 
R-1 - The applicant shall remove the parking spaces along the N. Henry Street side of the 
property for the purposes of providing improved pedestrian conditions, including landscaping 
(i.e. planting (in ground or planters), furniture, and/or art) in the portion of the lot bordering that 
street.  The applicant shall provide a contribution to eliminate the curb cut on the N. Henry Street 
side of the property. (P&Z and T&ES) 
 
R-2 - The applicant has indicated that the site will function as a neighborhood-serving 
establishment with a significant number of walk-up patrons. The applicant shall provide a 
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contribution to close the existing curb cut on Madison Street to improve pedestrian and on-street 
parking conditions. (P&Z and T&ES) 
 
R-3 - The applicant shall require its employees who drive to use off-street parking. (T&ES) 

 
R-4 - The applicant shall encourage its employees to use public transportation to travel to and 
from work. The business shall contact Go Alex at goalex@alexandriava.gov for information on 
establishing an employee transportation benefits program. (T&ES) 

 
R-5 - The applicant shall direct patrons to the availability of parking at nearby public garages and 
shall participate in any organized program to assist with both employee and customer parking for 
businesses that is formed as a result of suggested parking strategies in the Braddock Metro 
Neighborhood. (T&ES) 

  
R-6 - The applicant shall provide information about alternative forms of transportation to access 
the site, including but not limited to printed and electronic business promotional material, 
posting on the business website, and other similar methods. Contact Go Alex at 
goalex@alexandriava.gov for more information about available resources. (T&ES) 

 
R-7 - The applicant shall encourage patrons to park off-street through the provision of 
information about nearby garages on advertising and on the restaurant’s website. (T&ES) 
 
Code Enforcement: 
C-1 – A building permit, plan review and inspection are required for a change in use. 
 
Fire: 
No comments or concerns. 
 
Health: 
No comments received. 
 
Parks and Recreation: 
No comments received. 
 
Police Department: 
No comments received. 

mailto:goalex@alexandriava.gov


2017-0079

16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



City of Alexandria, Virginia
MEMORANDUM 

DATE:  SEPTEMBER 7, 2017 

TO: CHAIRWOMAN LYMAN AND MEMBERS OF PLANNING COMMISSION 

FROM: KARL MORITZ, DIRECTOR OF PLANNING AND ZONING 
YON LAMBERT, DIRECTOR OF TRANSPORATION & ENVIRONMENTAL 
SERVICES 

SUBJECT: SUP #2017-00079, 727 NORTH HENRY STREET (DOCKET ITEM #4) 

This memorandum contains additional information for SUP #2017-0079 to clarify the specific 
monetary amount of the contributions for closure of the curb cuts at the property’s Madison and 
N. Henry Street frontages as referenced in Conditions 3 and 4 of the Staff Report. The proposed
contribution covers a substantial portion of the amount required to close both curb cut entrances
(on Madison Street and North Henry Street), which is commensurate with the proposal.

Prior to the issuance of the first certificate of occupancy for any business in the Application 
Property, the Applicant shall provide a monetary contribution in the amount of seven thousand 
dollars ($7,000.00) to the City of Alexandria to be used for the closures of said curb cuts within a 
timeframe commensurate with other on-going City public works contracts.  In the interim period 
until completion of curb cut removal, the Applicant shall position the landscape features 
mentioned in Conditions 3 on its property to block the use of the N. Henry Street curb cut for 
vehicular access.  If this SUP is terminated within one year and the curb cut removal activity has 
not occurred, the contribution can be refunded to the applicant. 

SUP2017-0079 
Additional Materials
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August 28, 2017 

Chairwoman Lyman 
Planning Commission Members 

RE:  September 7, 2017, Special Use Permit #2017-0079 
 1008, 1010, & 1012 Madison Street & 727 N. Henry Street 

Dear Chairwoman Lyman and Commissioners; 

I am writing in support of Special Use Permit #2017-0079 on behalf of the Braddock Metro Citizens’ Coalition 
(BMCC).  The BMCC is delighted to see the proposed changes for this building which has long been underutilized 
and unkempt.    Its location in the very active retail core of the Braddock/Parker-Gray neighborhood has been a 
concern.  We believe the proposed uses are appropriate and we welcome them at this important corner.   

The mix of uses at this location fit well into the neighborhood.  The small taco restaurant will round out the 
types of food and price point available in the nearby, dense blocks.   The walk-up juice bar is nothing short of 
brilliant.   There will be a line in the morning of people with dogs out for their morning constitutional.    It is a 
very dog-dense area and the walk up window for juice and a scone, as opposed to tying good dogs to street 
trees to go inside a coffee shop, should be encouraged wherever possible in the urban parts of our city. 

Even the tattoo parlor is welcome in our neighborhood.  Tattoos are extremely common place and increasingly 
accepted by the general population.  This neighborhood, this particular location, is a perfect fit for this business 
and it’s our hope that this business will do very well here.   

While we fully support these uses we have two suggestions for the site.   First, you may be aware that this 
intersection at Madison and N. Henry has some real congestion issues centered on food and beer delivery trucks 
servicing three adjacent restaurants.  When the Belle Pre was redesigned after a development hiatus around 
2008 there was no accommodation made for ground floor restaurants, their deliveries and their trash pickup.   
While the owners of the three restaurants currently operating have coordinated trash and deliveries in as much 
as is possible,  pushing for early morning hours for both, it is not uncommon to see several full size tractor 
trailers parked in the travel lanes on Madison during morning evening rush hours or parked on Henry with a 
hood  sticking into the crosswalk.   

Evening rush hour congestion is the biggest issue and it’s exasperated by parents trying to turn off Madison into 
the day school to pick up their small children, which number more than 120 at this location. The location of the 
new ADA bus bulb out on Madison made matters far worse.    The BMCC met on site recently with the owners of 
the restaurants and T&ES staff to try to find any solution to ease the congestion.   T&ES worked quickly to get 
two parking spaces opposite of the bulb out designated as truck unloading until 11:00 AM.   There is not much 
more that can be done.  The congestion at this corner is the result of a number of flawed planning decisions 
which looked narrowly at one aspect rather than the broader whole of the several blocks.  And now with this 
SUP, we are adding a new restaurant and a juice bar to the corner.    

SUP2017-0079 
Additional Materials
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We agree with the staff report’s recommendation to reduce the full 26 parking spots required at this location 
under the code.   The majority of the patrons of these new businesses will be walking or biking from very nearby 
areas.   We also agree that the two non-conforming parking spots along the N. Henry Street frontage should not 
be used to park cars.   It’s dangerous to pedestrians trying to navigate the sidewalk, particularly the patrons of 
the juice bar.   

But what we would suggest instead is that the southernmost of these to non-conforming spaces be use for the 
Capital Bike Share station currently located on Madison.  We strongly suggest that it be moved around the 
corner against the building façade.   Once the bike share station no longer is constricting the Madison sidewalk, 
we ask that the several parking spaces there be designated as truck loading, at a minimum until 11:00 AM 
Monday- Saturday.   Additionally, a provision can then be added to the SUP to instruct these new business 
owners to coordinate their deliveries in that morning time frame.    

The BMCC wants to make a very strong statement that there must be more accommodation for loading and 
unloading of trucks at this important and busy corner.   This SUP must make some provision to accommodate 
what these businesses will generate.   Loading areas do not have to be just that, all the time.  Posting hours for 
loading and then allowing regular parking at other times seems to be a workable solution.   

In closing we ask your support for the renovation of this building for these four new uses, but we ask that you 
support a timed truck loading area and relocation of the bike share.   These things are just common sense.  

Sincerely, 

Judy R, Guse-Noritake 
President 
Braddock Metro Citizens’ Coalition 

Cc: BMCC Board & Membership 
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