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Jackie Henderson |- 34-17
From: Jane King <kingjane0@gmail.com>

Sent: Wednesday, January 25, 2017 11:35 AM

To: Jackie Henderson

Subject: Fwd: Aging and the City's Proposed Strategic Plan

Attachments: Highlighted COA Comments on Draft City Strategic Plan (2) (1).doc

Jacquie, this is what I sent to the Council. They all received the comments on the City's Strategic Plan, so if
that's all you need, you are all set.

Jane

---------- Forwarded message ----------

From: Jane King <kingjane0(@gmail.com>

Date: Tue, Jan 24, 2017 at 3:38 PM

Subject: Aging and the City's Proposed Strategic Plan

To: "delpepper@aol.com" <delpepper@aol.com>, Timothy Lovain <timothy.lovain@alexandriava.gov>, John
Chapman <john.taylor.chapman(@alexandriava.gov>, Paul Smedberg <Paul.Smedberg@alexandriava.gov>,
Justin Wilson <justin.wilson@alexandriava.gov>

Dear Vice-Mayor and City Council Members,

In December, comments were sent to staff. on behalf of the Commission on Aging, to address goals that the
Commission believes should be included in the city's plan. Staff apparently determined not to include many of
them.

[ am forwarding a copy of our comments, and we have highlighted those that are particularly important.

We hope that you will consider including our recommendations in the city's plan.

[ have also contacted the mayor with this request.

Thank you so much for your consideration and support for Alexandria's older residents.

e King



Commission on Aging Response to the Draft Vision for Community Input for
the City’s Strategic Plan

The Commission on Aging has reviewed the Draft Vision available on the Engage Alexandria
website, and approved the recommendations cited below (and in accordance with the categories
specified in the Vision) at its meeting on December 8, 2016.

While the draft Vision has some excellent proposals, more specific recommendations regarding
the needs of older residents are essential. While “The Alexandria of Qur Future, A Livable
Community for All Ages: Strategic Plan on Aging, 2013 — 2017 successfully focused the city
on the steps it should take to make Alexandria a more livable community for all ages, serious
gaps still exist. A further complication of the Vision for 2022 in referencing the current Aging
Plan is its five-year span, which ends in 2017.

In late spring of this year, the Mayor and City Council authorized the City, at the request of the
Commission on Aging, to join the AARP/WHO Age-Friendly Community Network (AFCN).
A condition of membership is submission of a plan for enhancing Alexandria’s age friendliness
for consideration by AARP/WHO by early 2018. (The City has complete flexibility in
determining its priorities, but AARP/WHO will review the involvement of older adults in
developing the plan and the establishment of appropriate indicators for assessing progress.)

Its membership in the AFCN gives the city a great opportunity to develop a plan that would
encompass the years 2018 to 2020. Membership in the Network affords the city the abundant
planning resources and innovative ideas available through AARP/WHO.

The Commission on Aging is responsible for developing the plan, in consultation with older
residents, the Division of Aging and Adult Services, City agencies, organizations that serve
seniors, the faith community, non-profit organizations, businesses and others. The City Council
will review the plan and determine its readiness for submission to AARP/WHO.

Given the absence of an aging plan that conforms with the timeframe of the City’s Strategic
Plan, the Commission recommends that the City’s plan include an eleventh theme that could be
called “active and secure aging”. The benefit for the City’s strategic planning would be its
attention to the livability requirements of older adults and adult residents with disabilities.
Though their needs often are similar to those of younger residents, it is very important that the
consequences of aging and adult disability are taken into account as communities engage in
planning for all of their residents. Increased longevity is a boon, but protecting its benefits
requires communities to offer appropriate affordable, accessible and rent-supported housing;
varied transportation options; community-based services; robust communications about
available services and programs; continued involvement by residents in social and civic life;
excellent health care, including preventive services and attention to chronic ¢onditions;
opportunities for wellness; and safety.

The following are our recommended additions (in blue) to the Draft City Strategic Plan:



Inclusive City (Aging Plan referenced)

In 2022, Alexandria is a caring, compassionate, fair, just and equitable city that supports an
affordable and livable community for all. Alexandria provides high-quality social services to
eligible residents to reduce poverty and increase self-sufficiency. The City is welcoming to
people in all stages of life and is known as an age-friendly community. The City has closed the
broadband gap by ensuring quality access

Key Indicators to Achieve by 2022:

» Reduce the percentage of low- and moderate-income households considered to be
housing cost burdened from 2015's 67%.

» Increase the percentage of residents who do not perceive barriers to living in
Alexandria based on age, gender, race, national origin, religion, disability, or sexual
orientation from 2016°s 80%.

¢ Reduce the percentage of residents living in poverty from 2014’5 3.6%.

¢ Maintain the unemployment rate below the regional, state and federal unemployment
rate.

¢ Reduce homelessness from 224 persons in 2016 to 208,

7 Increase Alexandria’s net stoek of affordable and accessible housing and assisted
living units;

#. Educate residents and managers of Naturally Occurring Retirement Communities

about public and private supportive services that can be accessed locally and

provided onsite;

Support through the development process “housing for a lifetime™ features in both

new housing and redevelopment of existing housing;

‘,-f

»  Assess and increase if necessary the City Tas Rent Relief Programs for the
Elderly and Disabled,

Safe and Resilient Community (Aging Plan referenced)

In 2022, Alexandria residents and visitors feel safe at all hours. If they require help, the
response from well-trained staff is timely, courteous and professional. Preventable problems
are avoided and the City takes a regional view of planning for safety and emergency response
and recovery. The community is resilient and prepared to handle emergencies and
emerging risks. Buildings in Alexandria are up to code to ensure they are structurally sound
and safe.

Key Indicators to Achieve by 2022:

¢ Reduce the number of violent crimes from the 2015 rate of 209 inctdents per 100,000.
« Reduce the response time for 90% of medical incidents from 6:52 (six minutes

and fifty-two seconds) in 2016 to 6:30 (six minutes and thirty seconds).
» Reduce the response time for 90% of fire incidents from 6:57 (six minutes and



fifty-seven seconds) in 2016 to 6:30 (six minutes and thirty seconds).

o Increase the percentage of residents who have a positive overall feeling of safety in
Alexandria from 2016’s 80%.

e Increase the City’s Building Insurance Services Office rating from 82 out of 100 in
2016 to 85 out of 100,

» Qpaual needs pepulations. Withm' he,utv of Alexandria are defined and identified 50
that appropriste support is available to thenr in the event of an cmergency.

> Provision of approepriate education of and services for special needs populations
support them in time of emergency;

» The Office of Emergency Management assures the safety of special needs
populations in eases of emergency.

Flourishing Arts, Cuiture and Recreation

The City has a network of accessible parks and public open spaces that define
neighborhoods and provide connections to local and regional open space systems and
trails. Alexandria’s parks will be a combination of active and passive open spaces and are
intended to integrate historical interpretive elements and public art. The design of these
spaces will create and enhance active public gathering places for neighborhood
performances, concerts, and cultural activities.

Key Indicators to Achieve by 2022:

e Maintain the percentage of residents satisfied with opportunities to atiend arts,
culture, and music activities at or above 2016°s 74%.
¢ Maintain the 2015 rate of 7.3 acres of open space per 1,000 residents.

+ Increase the percentage of Alexandria households participating in recreation
programs from 2016°s 52%.

» Provide additional recreation opportunities tfor older residents.

» Provide accessible community spaces where older adults, those with disabilities and
others can safely convene/drop-in to meet others, not just for recreational or
organized programs,

Strong Economy

In 2022, Alexandria is a business destination and center of innovation. Mixed-use
development is oriented around transit hubs and activity centers. Alexandria’s business
community is diverse and robust, and the historic district attracts visitors that contribute
to the tax base.

Key Indicators to Achieve by 2022:

s Increase the local gross domestic product from $11.1 billion in 2015 to $12.3 billion.
» Reduce the office vacancy rate from 15.6% in 2015 to 12.4%.
» Increase the number of jobs in Alexandria from 106,238 in 2015 to 113,850,
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Support increased availability. {)f help for older and disabled residents seeking

part- or full-time work" {particularly important, given fixed incomes and rising
living costs);

Healthy Residents (Aging Plan referenced)

In 2022, Alexandria ensures equal and ready access to opportunities that promote mental and
physical well-being, and a happy, active lifestyle. Alexandria will work to reduce inequities in
the health system, increase aceess to care for all residents and provide a system of support for
residents with behavioral health needs.

Key Indicators to Achieve by 2022:

Increase the percentage of residents who feel they are in very good or excellent
health from 2016°s 73%.

Increase the percentage of clients who improve functioning after receiving
emergency services from 2016’°s 90%.

Reduce obesity among city residents from 16% in 2013-2014 to 13%.

Include plfmfﬁ'éion for 4 -lecally funded nursing case m_a_r_:'agement pi‘ﬂgram for oider
City residents, including residents in subsidized housing:

Work with the Partnership for 3 Healthicr Alexandria to identify additional
methods for reaching older adults who may be eligible for additional health
interventions;

Develop intergencrational events or programs to previde this important information
to older adults, residents with disabilities and all family members;

Provide infergenerational service locations and programs that bring together people
of various ages and abilities;

Enhance education, services, and respite eare for family members providing care
for children, adults, and parents with heaith and/or mental health problems:
include needs of those with disabilities;

Plan for accommeodating needs of those with dementia;g

Inform and suppeort caregivers, to include those in minerity communities who may
need assistance in understanding what is available to older family members.

Multimoda! Transportation {Aging Plan referenced)

In 2022, Alexandria is regionally linked and easy to navigate regardless of resources or ability.
The City supports a wide variety of connected transportation options that enable access to daily
activities. Public transportation has reliable and frequent serwce lhat is clearly communicated
and understood.

Increase the percentage of commuters usmg altematlve transportatlon options
from 37% in 2013 to 40%. -




= Reduce the number of traffic crashes from 1,440 crashes in 2015 to 1,400 crashes.
¢ Reduce the number of traffic crashes that result in fatalities and severe injuries.

¢ Maintain the percentage of residents with a positive view of the overall ease of getting
to places they usually visit at or above 2016’s 73%.

» Increase Alexandria’s Pavement Condition Index rating from 58 out of 100 (fair) in
2016 to 71 out of 100 (satistactory).

s Reduce the number of pedestrians and bicycles struck by vehicles.

> Implement Compléte Streets design standards that provide safe and aceessible streets for

all users and prioritize pedestrians. This sirategy should include the elimination of brick

or.paver sidewalk surfaces in-arcas of new development or redevelopment.

Approve Vision Zere as a means of achieving the goals of a multi-modal transportation

system,

» Improve the total fixed route transit svstem to include the waiting arca. customer service
provided by operators, enforcement of priority seating, security and accessibility, and
accessibility of paths of travel o and from transit stops.

#» Provide public information on transit satety and security as a means ol assuring real and
perecived safety concerns are addressed at passenger walting areas and on bourd transit
vehicles.

> In order 1o insure accessibitity of multi-modal transportation, a centralized information
system should be developed that can be accessed by people needing intormation on
applicable mobility resources tor them.

hid

The Commission on Aging is also very concerned about the need for more attention to racial and
ethnic minority and LGB'T communities to inform them about the health and community-based
services available in the City. Too frequently these communities experience disparities in health
that should be addressed. The Commission, with the support of AARP, expects to hold listening
sessions in these communities.

In summary, the Commission on Aging urges the City Council to specifically include “active and
secure aging” as an eleventh theme in the City’s Strategic Plan. Should it be preferable, because
the Council will review and approve the Age-Friendly Community Plan prior to its submission to
AARP/WHO, the City’s Strategic Plan could simply reference it for incorporation when the
AFCN Plan is approved.



[-94-17]
City of Alexandria, Virginia

MEMORANDUM
DATE: JANUARY 24,2017
TO: JUSTIN M. WILSON, VICE MAYOR /
FROM: MARK B. JINKS, CITY MANAGER

SUBJECT: QUESTIONS AND COMMENTS ON THE
PROPOSED FY 2017-FY 2022 CITY STRATEGIC PLAN

Prior to the City Council Legislative Meeting on January 24, 2017, you sent to the City Manager
ideas to consider incorporating into the Proposed FY 2017-FY 2022 City Strategic Plan. Staff
have reviewed these ideas and provided comments and suggested language to consider if Council
wishes to amend the Proposed Strategic Plan after holding the Public Hearing this coming
Saturday. (Attachmentl)

Your comments focused on the City Strategic Plan’s action items. Please note, action items were
developed intentionally to be a high-level list highlighting major staff work adopted by City
Council. They are not intended nor do they represent all of the work that staff is doing in these
themes because representing everything would become overly detailed.

Attachment 1

cc: The Honorable Mayor and Members of City Council



Attachment 1. Vice Mayor Wilson’s Ideas to Incorparate into the FY2017 -FY 2022 City
Strategic Plan with Staff Comments (bold and italic)

Under "Inclusive City"

1) There are no actions around the "closing the broadband gap” language. Seems as though we
have many actions we can list, and I would probably list one under the "Strong Economy”
section. .

Action items to consider adding are:

o  “The City intends to close the broadband gap by ensuring quality access to all residents
by forming a public-private partnership with broadband service providers to
utilize the City’s available spare conduit infrastructure”

» “Deploy a fiber optic infrastructure for the City Government”

2) I think the actions we have listed only touch on a portion of the housing affordability issue.
Did staff look at any actions to include around the impact of our land-use actions on
affordability. Not sure how to phrase that.

One action item to consider adding is: “Develop strategies and identify resources to preserve
existing committed affordable units.” However, please note, we do not have in any staff work
program a broad analysis of the impact of land use controls on affordability.

Under "Well Managed Government"

1) Why are there no actions around our City facility work? We should probably add the on-going
Strategic Facilities Planning, and add that plan to the list of plans referenced.

One action item to consider adding is: “The City will develop a citywide Strategic Facilities Master
Plan”

Under "Safe & Resilient”

1) Under actions, it says that we are implementing the IACP Staffing Study. I believe we just
accepted it, and we still have a lot of analysis to go to determine which portions we will
implement and how. I think it's premature to say we will completely implement it?

The action item could be updated to read: “Continue to analyze, prioritize, and determine areas
to implement from the IACP Staffing Study”

2) There is no reference to the Fire Station Study, that I believe is in the process of concluding. It
seems as though that should be referenced as a broader action, versus the analysis of Fire Station
203 on its own.

The action item could be updated to read: “Complete the Fire Station location analysis to
identify the impact of relocating or replacing stations throughout the City”



Attachment 1. Vice Mayor Wilson’s Ideas to Incorporate into the FY2017 -FY 2022 City
Strategic Plan with Staff Comments (bold and italic)

3) Why haven't we included any actions around the on-going dual-mode provider
implementation within the Fire Department?

One action item to consider adding is: “Continue the Fire Department’s fire and medical dual
role provider implementation”

Under "Flourishing Arts”

1) It seems as though we need an action around our efforts for recreation. If we're going to
increase participation, how?

An action item to consider adding is: “Twenty percent of the recreation programs offered are
new each registration session.” Please note, this is an industry benchmark that staff are
tracking now.

Under "Strong Economy”

1) Not listing actions around Landmark Mall redevelopment in this section seems like 2 major
omission.

An action item to consider adding is: “In conjunction with the owner/developer facilitate the
redevelopment of the Landmark Mall site.” ’

Under "Thriving Children and Youth"
1) I think we need an action around early cducation, and probably after-school.
Two action items to consider adding are:

¢  “Continue implementation of the Early Care and Education Work Group’s “Common
Agenda” for early care and education.”

» Complete analysis and begin development of citywide afterschool programs including
Alexandria City Public Schools”

2) Those are pretty dramatic decreases in Teen Pregnancy. If we're going to include those types
of reductions, it seems as though we would need more aggressive actions. Same issue for infant
mortality.

Action items to consider adding are:
Teen Pregnancy

¢  “Encourage delayed onset of sexual activity through outreach and education”
® “Increase access to family planning services”

®  “Increase use of highly effective contraceptives”
2



Attachment 1. Vice Mayor Wilson’s Ideas to Incorporate into the FY2017 -FY 2022 City
Strategic Plan with Staff Comments (bold and italic)

Infant Mortality

&  “Expand OB-Prenatal care to Teen Wellness Center (to reduce access barrier)”

®  “Increase participation by vulnerable pregnant women and infants in AHD Baby Care
case management”

®  “Expand outreach of WIC Nutrition Prevention services to vulnerable pregnant
women, infants and young children”

Under "Environmental Sustainability"”

1} We don't really have any actions listed that will help increase tree canopy. Perhaps some
language around how we use the redevelopment process to do so?

An action item to consider is; “Maintain proactive maintenance of street trees on a five-year
cycle.” “Develop and implement new landscape guidelines.

2) 1 think we should have an indicator around our green building progress. Perhaps percentage of
new development meeting a specific LEED level, or equivalent?

The City Strategic Plan includes a comprehensive indicator, citywide greenhouse gas emissions,
which is inclusive of the impacts of the city’s green building progress. Because of this, staff
suggest considering as a supporting indicator “the percentage of new development meeting
green building guidelines”, which the City currently tracks.

Under "Multimodal Transportation”

1) 1 think we need to include an action around our Transportation Management Plan/Demand
Management work.

A refinement to consider is to update the action item: “implement adaptive traffic management
initiative” to include “that enhances safety and accessibility for multimodal fransportation.”
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Jackie Henderson

From: ELLIOTT WATERS <waters325@comcast.net>

Sent: Monday, January 23, 2017 4:.04 PM

To: Jackie Henderson

Cc: abjackson2330@gmail.com; Bert Ely; Carter Flemming; dsolingerl00@gmail.com; jack
sullivan9; katy_cannady20@comcast.net; mimigoff4@aol.com; Siegfried Chencinski

Subject: DRAFT 2022 City Strategic Plan Comments

Attachments: January 23 2017.doc

Greetings Jackie,

Again, [ would very much appreciate your handling the dispatch on this communication to
designated addressees with cc to Mayor, City Council Members and City Staff.

With appreciation

Elliott Waters, 703 303 5477
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From:
Sent:
To:

Subject:

Elizabeth McCall via Call.Click.Connect. <CallClickConnect@alexandriava.gov>
Tuesday, January 24, 2017 12:57 AM

City Council; City Council Aides; Jackie Henderson; Call Click Connect; Gloria Sitton
Call.Click.Connect. #112888: Mayor, Vice Mayor, City Council RE: 2017-2022 Alexandria
City Strategic

Dear Call.Click.Connect. User

A request was just created using Call.Click.Connect. The request ID is 112888.

Request Details:

This is a "public" request. Information may be provided to anyone who requests it.

Name: Elizabeth McCall

Approximate Address: No Address Specified

Phone Number: 703 519 1860

Email: Elizabeth.McCall@comcast.net

Service Type: Mayor, Vice Mayor, City Council

Request Description: RE: 2017-2022 Alexandria City Strategic Plan (Jan 24 docket)

Dear Mayor Silberberg and Members of Council,

The Alexandria Archaeological Commission would like to comment on the City's draft Strategic Plan for 2017 --
2022, which scheduled to be raised at the Council meeting of January 24, 2017. Because the latest draft was only
posted to the website on the 17th, we did not have an opportunity to review it earlier. While the draft offers a far
reaching vision for Alexandria, we find that the important role of historical and archaeological resources (from our
museums to our evolving waterfront) is largely absent as a major contributing cultural element and economic
driver in the plan. It also omits reference to The Waterfront History Plan among the existing City plans and
policies. | am forwarding an annotated copy for your consideration, with some specific, modest and minimal
suggestions to enhance the plan to include a few vital points:

1) Previous city strategic plans have treated historic preservation as a cornerstone in our goals and objectives for
diverse and vibrant neighborhoods, to include the City's the archaeological code requirements. Our neighborhood
identities are deeply rooted in special local and national history. We urge that such references be preserved and
have noted places where it can be inserted again.

2) Alexandria's tourism is driven in a large part by our historical resources, and this will be increasingly true as we
craft our waterfront in the coming years. Creating and implementing historical interpretation, based on the
Waterfront History Plan you have already approved, is a core aspect of any major city strategic plan over the next
several years -- as it will be major contributing factor to any economically sustainable waterfront as a source of
visitor traffic and revenue. Furthermore, the discoveries along the waterfront, such as the ship and warehouse will
be joined by a series of yet uncovered artifacts, all of which must be included in urgent practical planning for
display as part of that interpretation of our maritime heritage. For these reasons, we ask that the Waterfront
History Plan be included on the list of existing plans and policies, and that specific reference be made to
waterfront interpretive planning and implementation.

3) OHA and Archaeology rely on grants for major, and growing, portions of their budget, and it is important that
any strategic plan and planning documents include provision for history and archaeology as granting-making
institutions require such specific documentation. The recent grants for the Reeder House and the ship
conservation are excellent examples. For these reasons, we suggest the inclusion of references to historical
resources, educational outreach, and life-long learning and have noted various places and appropriate language.

4) Our existing historic fabric and resources across the city, such as our museums and archaeological sites,

¥



require maintenance and enhancement, not to mention the fabric the city has recently acquired, such as the
Reeder House. The plan overlooks provisions for studying, evaluating and preserving this fabric, which is central
to our cultural identity and education. We have suggested some language for insertion.

Thank you for your suppert and interest.

Elizabeth C. McCall
Chair, Alexandria Archaeological Commission

s« Aftachment Strategic planning 2017-2022 AAC Suggestions.docx

» Expected Response Date: Tuesday, January 31

Please take the necessary actions in responding, handling andfor updating this reguest at the Call.Click. Connect. staff
interface.

If you need assistance with handling this request, please contact CallClickConnect@alexandriava.gov or call
703.746 HELP.

This is an automated email notification of a Call.Click.Connect. request. Please do not reply to this email.



