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Staff Recommendation: APPROVAL subject to compliance with all applicable codes and 
ordinances and the recommended permit conditions found in Section III of this report. 
 
Staff Reviewer: Ann Horowitz, ann.horowitz@alexandriava.gov  
 

Application General Data 
Public hearing and consideration to 
operate a private academic school  

Planning Commission 
Hearing: 

January 5, 2017 

City Council  
Hearing: 

January 28, 2017 

Address:  
1601 Duke Street   
 (Sub-parcel addresses: 1601A, 1603, 
1607 Duke Street) 
 

Zone:  
 

OCH/ 
Office Commercial High 

Applicant:  
VINCI Education Corporation 

Small Area Plan: King Street 
Metro/Eisenhower Avenue  
 

CONSENT  AGENDA  ITEM 
If no one asks to speak about this case prior 
to the hearing, it will be approved without 
discussion as part of the Consent Agenda. 

 

mailto:ann.horowitz@alexandriava.gov
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I. DISCUSSION  
 

The applicant, VINCI Education Corporation, requests Special Use Permit approval to operate a 
private academic elementary school within an existing day care operation at 1601 Duke Street.  
 
 SITE DESCRIPTION 
 
The subject site is located on one 
corner parcel of record. The parcel 
has 151 feet of frontage on Duke 
Street, 123 feet of frontage on 
Daingerfield Road, and a lot area of 
16,975 square feet. The parcel 
contains three sub-parcels: 1607, 
1603, and 1601A Duke Street. The 
existing day care operation is located 
in a two-story, 11,906 square foot 
building at 1607 Duke Street; a 
portion of the parking lot is sited at 
1603 Duke Street; and a playground 
and the remaining portion of the 
parking lot are located at 1601A Duke Street. The surface parking lot contains six spaces and a 
five-space pick-up and drop-off lane in front of the building. 
 
A mix of commercial uses, primarily offices, surrounds the subject site. In addition to office 
uses, Table Talk restaurant is located to the west. LaPorta’s restaurant and the Residence Inn are 
located across Duke Street to the south. A day care establishment is located to the east across 
Daingerfield Road.  
 

BACKGROUND 
 

The building was constructed in 1959. Automobile repair and retail businesses operated from this 
location for several years. Between 1983 and 2015, the Society of American Florists and 
Ornamental Horticulturalists occupied the building. City Council approved SUP #1632 to permit 
more than 75% of the required parking to be accommodated in a surface parking lot.  
 
Staff approved a drop-off and pick up plan on April 1, 2016 for the applicant to take over use of 
the space at 1601 Duke Street with a by-right day care center. Plan approval was based on a 122-
child day care center, accommodating children between the ages of 16 months to five years in 
seven classrooms. The hours of operation were 7:00 a.m. to 6:30 p.m., Monday through Friday. 
Drop-off times were from 7:00 a.m. to 8:30 a.m. and pick-up times were from 5:00 p.m. to 6:30 
p.m. Parking for the use was accommodated in the six-space parking lot and at the Colonial 
Parking Garage, 481 Reinekers Lane, where eight additional spaces are located. Nonetheless, a 
majority of teachers walk or travel by Metro to the center. The day care opened in September 
2016 with an enrollment of approximately 42 children.  
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PROPOSAL 
 

The applicant, VINCI Education Corporation, requests to add a private academic elementary 
school to the existing 2,760 square foot, day care establishment. In addition to the Alexandria 
day care center, the VINCI Education Corporation operates three similar institutions in other 
countries. It incorporates a blended learning approach of Montessori Methods, Reggio inspired 
Creative Learning Centers, and developmentally appropriate technology. STEM (Science, 
Technology, Engineering, and Math) and Art programs are integrated in the curriculum. Up to 
ninety-five elementary school students would be admitted and the maximum number of day care 
students would be reduced from 122 to 100. Three of the seven classrooms would be dedicated 
to the elementary school students and 5 of the 17 teachers would serve the private school. 
Children would play outdoors in shifts at the on-site playground. 
 
A summary of the applicant’s proposed operation is:   
 
Hours of operation:    7:00 a.m. to 6:00 p.m., Monday through Friday 
 
Pick-up and drop-off hours:  7–7:45 a.m., day care 
     8 – 9 a.m., elementary school 
     3–6 p.m., day care and elementary school   
  
Number of children:   100 day care (six months to 5 years) 
     95 elementary (5 - 12 years)  

    195 total children proposed   
 

Number of classrooms:   4 day care      
     3 elementary        
     7 total classrooms proposed       
 
Number of teachers:   12 teachers for day care     
     5 teachers for elementary      
     17 total teachers proposed  
     
Play area:     One on-site play area  
 
Deliveries:    Catered lunches would be delivered between 11 a.m.  
     and 12 p.m., Monday – Friday. 
 
Noise:      Minimal noise expected while children are indoors. 
 
Trash/Litter:     Ten bags of trash per week are collected twice a week. 
 

PICK-UP AND DROP-OFF PLAN 
 

For transportation of elementary school-aged children, the applicant proposes that parents follow 
a process similar to the pick-up and drop-off plan approved for the day care operation. Parents 
would enter the surface parking lot at Duke Street and park vehicles in a five-space pick-up and 
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drop-off lane in front of the building. Parents would also have the option to park in one of the on-
site parking spaces. Parents exit the parking lot onto Daingerfield Road. Morning drop off would 
occur between 7 a.m. and 7:45 a.m. for the day care operation and between 8 a.m. and 9 a.m. for 
the elementary school. Late afternoon pick-up of children would take place between 3 p.m. and 6 
p.m. Vehicles would commonly transport multiple children as siblings and students in organized 
carpools would travel together. In addition, approximately 15% of the children and a majority of 
teachers are expected to walk or travel by Metro to the institution, as the existing day care center 
transportation figures indicate. 

 
PARKING 

 
Section 8-200 (A)(11) of the Zoning Ordinance requires that an elementary school provides one 
parking space for every 25 classroom seats and a day care provides two spaces for each 
classroom. The combined institution would be required to provide a total of 12 parking spaces 
(four for the school and eight for the day care). It exceeds the requirement with the six on-site 
spaces and eight spaces in the Colonial Parking/One Parking garage, located at 206 Daingerfield 
Road and within 300 feet of the site as required for private schools in Section 8-200(C)(4) of the 
Zoning Ordinance. 
 

ZONING/MASTER PLAN DESIGNATION 
 

The proposed use is located in the OCH Zone. Section 4-1103(U) of the Zoning Ordinance 
allows private academic schools in the OCH Zone with SUP approval. Day care centers are 
permitted uses in this zone, pursuant to Section 4-1102(E.2). 
 
The property is located in the King Street Metro/Eisenhower Avenue Small Area Plan that 
designates it for commercial use.  
 
II. STAFF ANALYSIS 
  
Staff supports the applicant’s request to add a private academic school to its existing day care 
center at 1601 Duke Street. As school enrollment figures are trending higher in the metropolitan 
area, the addition of a private elementary school in the City would accommodate potential 
demand for additional educational options.  
 
Staff does not anticipate neighborhood impacts, such as playground noise, given that commercial 
uses surround the proposed institution. Although a potential for traffic congestion on Duke Street 
could result during pick-up and drop-off, staff believes that the five-space loading zone is 
sufficient to accommodate the morning and afternoon transfer of students. The distinct morning 
drop-off times for day care students and for elementary school students as well as the three hour 
window for afternoon pickup would sufficiently stagger the number of vehicles entering the site. 
Nonetheless, staff has included Condition 6 that requires the applicant to monitor the pick-up and 
drop-off process to ensure that traffic does not result in Duke Street congestion. Parents and 
employees would be informed of pick-up and drop-off requirements at parent orientation, as 
stated in Condition 5. Further, the Director of Planning and Zoning may require revisions to the 
pick-up and drop-off plan if traffic impacts result.  
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In addition, the proximity of the institution to Metrorail and to three bus lines with stops on 
Daingerfield Road provide alternative travel means for parents and teachers, minimizing the 
overall number of vehicles traveling to and from the site and requiring parking. The site is also 
walkable from the Carlyle, Upper King Street, and Rosemont neighborhoods. For employees 
who drive, the applicant must lease eight off-street employee parking spaces, as stated in 
Condition 10. 
 
Additional SUP conditions have been included related to noise levels (Condition 11), delivery 
hours (Condition 12), and litter abatement (Condition 13).  
 
Subject to the conditions contained in Section III of this report, staff recommends approval of the 
Special Use Permit request.  
 
III. RECOMMENDED CONDITIONS 
 
Staff recommends approval subject to compliance with all applicable codes and ordinances and 
the following conditions:  
 
1. The special use permit shall be granted to the applicant only or to any corporation in 
 which the applicant has a controlling interest.   
 
2.  The hours of operation for the combined day care center and private school shall be 

limited to between 7 a.m. and 6 p.m. (P&Z) 
 

3.  The maximum number of children permitted at the combined day care center and private 
school at any one time shall be 195. (P&Z) 
 

4.  The facility shall obtain all required state, federal, and local licenses and certificates prior 
to opening its place of business. (P&Z) 
 

5.  The applicant shall conduct employee-training sessions on an ongoing basis, including as 
part of any employee orientation, to discuss all Special Use Permit provisions and 
requirements. The applicant shall also inform parents on an ongoing basis and as part of 
any parent orientation of all applicable Special Use Permit provisions and requirements. 
(P&Z) 
 

6. The applicant shall provide adequate drop-off and pick-up facilities in the on-site parking 
 lot to minimize impacts on pedestrian and vehicular traffic. Drop-off and pick-up shall 
 not occur on the public rights-of-way. The applicant shall ensure that traffic does not 
 back up onto Duke Street. The Director of Planning & Zoning reserves the right to revisit 
 this agreement and may impose amended or additional requirements to ensure that 
 adequate pick-up and drop-off facilities are maintained. 
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7.  Trash and garbage shall be stored inside or in sealed containers that do not allow odors to 
escape or invasion by animals. No trash or debris shall be allowed to accumulate outside 
of those containers. (P&Z) 
 

8. The applicant shall require its employees who drive to use off-street parking. (T&ES) 
 
9. The applicant shall encourage its employees to use public transportation to travel to and 

from work. The business shall contact Go Alex at goalex@alexandriava.gov for 
information on establishing an employee transportation benefits program. (T&ES) 

 
10. The applicant shall maintain an up-to-date parking agreement for 8 off-street parking 

spaces for employees during business hours to the satisfaction of the Directors of 
Planning and Zoning and Transportation and Environmental Services. Evidence of the 
parking agreement shall be provided during regular SUP inspections. (T&ES) 

 
11. The use shall comply with the City’s noise ordinance. All loudspeakers shall be 

prohibited from the exterior of the building. (T&ES) 
 
12. Deliveries, loading, and unloading activities shall not occur between the hours of 

11:00pm and 7:00am. (T&ES) 
 
13. Litter on the site and on public rights-of-way and spaces adjacent to or within 75 feet of 

the premises shall be monitored and picked up at least once during the day and more 
often if necessary, to prevent an unsightly or unsanitary accumulation, on each day that 
the business is in operation. (T&ES) 

 
14. The Director of Planning and Zoning shall review the special use permit one year after 
 approval and shall docket the matter for consideration by the Planning Commission and 
 City Council if: (a) there have been documented violations of the permit conditions 
 which were not corrected immediately, constitute repeat violations or which create a 
 direct and immediate adverse zoning impact on the surrounding community; (b) the 
 director has received a request from any person to docket the permit for review as the 
 result of a complaint that rises to the level of a violation of the permit conditions, or (c) 
 the director has determined that there are problems with the operation of the use and that 
 new or revised conditions are needed. (P&Z) 
 
 
STAFF: Alex Dambach, Division Chief, Land Use Regulatory Services 
 Ann Horowitz, Urban Planner  
 
 
__________________________________________________________________________ 
Staff Note: In accordance with section 11-506(c) of the zoning ordinance, construction or 
operation shall be commenced and diligently and substantially pursued within 18 months of the 
date of granting of a special use permit by City Council or the special use permit shall become 
void.   

mailto:goalex@alexandriava.gov
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IV.  CITY DEPARTMENT COMMENTS 
 
Legend:     C - code requirement    R - recommendation    S - suggestion    F - finding 
 
Transportation & Environmental Services: 
R-1 The applicant shall require its employees who drive to use off-street parking. (T&ES) 
 
R-2 The applicant shall encourage its employees to use public transportation to travel to and 

from work. The business shall contact Go Alex at goalex@alexandriava.gov for 
information on establishing an employee transportation benefits program. (T&ES) 

 
R-3 The applicant shall maintain an up-to-date parking agreement for 8 off-street parking 

spaces for employees during business hours to the satisfaction of the Directors of 
Planning and Zoning and Transportation and Environmental Services. Evidence of the 
parking agreement shall be provided during regular SUP inspections. (T&ES) 

 
R-4 The use shall comply with the City’s noise ordinance. All loudspeakers shall be 

prohibited from the exterior of the building. (T&ES) 
 
R-5 Deliveries, loading, and unloading activities shall not occur between the hours of 

11:00pm and 7:00am. (T&ES) 
 
R-6 Litter on the site and on public rights-of-way and spaces adjacent to or within 75 feet of 

the premises shall be monitored and picked up at least once during the day and more 
often if necessary, to prevent an unsightly or unsanitary accumulation, on each day that 
the business is in operation. (T&ES) 

 
C-1 The applicant shall comply with the City of Alexandria’s Solid Waste Control, Title 5, 

Chapter 1, which sets forth the requirements for the recycling of materials (Sec. 5-1-99).  
In order to comply with this code requirement, the applicant shall provide a completed 
Recycling Implementation Plan (RIP) Form within 60 days of SUP approval.  Contact the 
City’s Recycling Program Coordinator at (703) 746-4410, or via e-mail at 
commercialrecycling@alexandriava.gov, for information about completing this form.  
(T&ES)   

 
C-2 The applicant shall comply with the City of Alexandria's Noise Control Code, Title 11, 

Chapter 5, which sets the maximum permissible noise level as measured at the property 
line. (T&ES)  

 
C-3 Section 5-1-42- Collection by Private collectors. (c) Time of collection. Solid waste shall 

be collected from all premises not serviced by the city at least once each week. No 
collections may be made between the hours of 11:00 p.m. and 7:00 a.m. (6:00 a.m. from 
May 1, through September 30) if the collection area is less than 500 feet from a 
residential area. (T&ES) 

 
 

mailto:goalex@alexandriava.gov
mailto:commercialrecycling@alexandriava.gov
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Code Enforcement:  
F-1    Once the applicant has filed for a building permit and additional information has been 

provided, code requirements will be based upon the building permit plans and the 
additional information submitted.  If there are any questions, the applicant may contact 
Charles Cooper, Plan Review Division at Charles.cooper@alexexandriava.gov or 703-
746-4197.  

 
C-1  Building, and trades permits are required for this project. Five sets of construction 

documents sealed by a Registered Design Professional that fully detail the construction as 
well as layout and schematics of the mechanical, electrical, and plumbing systems shall 
accompany the permit application(s)  

 
C-2 A change of use is required for this request to change from an I-4 to E occupancy. A 

building permit and plan review are required. 
 
Fire: 
C-1 The current fire prevention permit will need to be renewed and revised to reflect any 

changes in use of the facility, location of the students, and the number of students.      
 
Health: 
Food Facilities  
C-1 An Alexandria Health Department Permit is required for all regulated facilities. A permit 

shall be obtained prior to operation, and is not transferable between one individual, 
corporation or location to another. Permit application and fee are required.  

 
C-2 Construction plans shall be submitted to the Health Department located at 4480 King 

Street and through the Multi-Agency Permit Center. Plans shall be submitted and 
approved by the Health Department prior to construction. There is a $200.00 plan review 
fee payable to the City of Alexandria.  

 
C-3 Construction plans shall comply with Alexandria City Code, Title 11, Chapter 2, The 

Food Safety Code of the City of Alexandria. Plans shall include a menu of food items to 
be offered for service at the facility and specification sheets for all equipment used in the 
facility, including the hot water heater.  

 
C-4 A Food Protection Manager shall be on-duty during all operating hours.  
 
C-5 The facility shall comply with the Virginia Indoor Clean Air Act and the Code of 

Alexandria, Title 11, Chapter 10, Smoking Prohibitions.  
C-6 In many cases, original wooden floors, ceilings and wall structures in historical structures 

may not be suitable for food service facilities. Wood materials shall be finished in a 
manner that is smooth, durable, easily-cleanable, and non-absorbent.  

 
C-7 Facilities engaging in the following processes may be required to submit a HACCP plan 

and/or obtain a variance: Smoking as a form of food preservation; curing/drying food; 
using food additives to render food not potentially-hazardous; vacuum packaging, cook-
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chill, or sous-vide; operating a molluscan shellfish life-support system; sprouting seeds or 
beans; and fermenting foods. 

 
Parks and Recreation: 
No comments received 
 
Police Department: 
No comments received 
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The First & Last Step ln rarttt..l.

December 12, 2016

Becky Otwell
Vinci School

1601 Duke Street
Alexandria, VA22314

Dea r Becky:

The new Vinci school has been a model new addition to the area. With the early morning opening and

late afternoon closing, we don't even notice the few additional cars that come to the school. The

grounds are kept clean and the renovations to the building are an enhancement to the area. The new

playground is a great visual improvement over the parking lot that occupied the space before. We have

no issues with the schools plans to utilize the remainder of its space.

Minuteman Press of Alexandria

1429A Du ke Street
Alexandria, VA 22314
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