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        Docket Item # 1 
BAR CASE #2016-0 

         
        BAR Meeting 
        October 26, 2016 
 
 
ISSUE:   Certificate of Appropriateness (Alterations and Painting of Unpainted 

Masonry)  
 
APPLICANT: Tim Foley & Lori Crandall 
 
LOCATION:  319 North Alfred Street   
 
ZONE:   RB/Residential   
_____________________________________________________________________________ 
 
STAFF RECOMMENDATION 
Approval of the Certificate of Appropriateness with the condition that the decorative cornice 
brackets not be installed.  
 
 
GENERAL NOTES TO THE APPLICANT 
 

1. ISSUANCE OF CERTIFICATES OF APPROPRIATENESS AND PERMITS TO DEMOLISH: 
Applicants must obtain a stamped copy of the Certificate of Appropriateness or Permit to Demolish PRIOR 
to applying for a building permit.  Contact BAR Staff, Room 2100, City Hall, 703-746-3833, or 
preservation@alexandriava.gov for further information. 
 

2. APPEAL OF DECISION:  In accordance with the Zoning Ordinance, if the Board of Architectural Review 
denies or approves an application in whole or in part, the applicant or opponent may appeal the Board’s 
decision to City Council on or before 14 days after the decision of the Board. 
 

3. COMPLIANCE WITH BAR POLICIES:  All materials must comply with the BAR’s adopted policies 
unless otherwise specifically approved. 
 

4. BUILDING PERMITS:  Most projects approved by the Board of Architectural Review require the issuance 
of one or more construction permits by Building and Fire Code Administration (including signs).  The 
applicant is responsible for obtaining all necessary construction permits after receiving Board of 
Architectural Review approval.  Contact Code Administration, Room 4200, City Hall, 703-746-4200 for 
further information. 
 

5. EXPIRATION OF APPROVALS NOTE:  In accordance with Sections 10-106(B) and 10-206(B) of the 
Zoning Ordinance, any official Board of Architectural Review approval will expire 12 months from the 
date of issuance if the work is not commenced and diligently and substantially pursued by the end of that 
12-month period. 
 

6. HISTORIC PROPERTY TAX CREDITS:  Applicants performing extensive, certified rehabilitations of 
historic properties may separately be eligible for state and/or federal tax credits.  Consult with the Virginia 
Department of Historic Resources (VDHR) prior to initiating any work to determine whether the proposed 
project may qualify for such credits. 

  

http://www.dhr.virginia.gov/tax_credits/tax_credit.htm
http://www.dhr.virginia.gov/tax_credits/tax_credit.htm
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Note:  This application is to correct an existing violation (ZEN2016-00014). 
 
I. ISSUE 

The applicant is requesting approval of a Certificate of Appropriateness of a number of 
alterations at 319 North Alfred Street, including the painting of the unpainted north elevation of 
the brick house. The applicant, a new property owner, inherited a number of long-standing 
violations when the property was purchased in the summer of 2016.  The proposed alterations are 
intended to correct the violations, and to address some of the deferred maintenance issues. While 
many of the proposed alterations could have been approved administratively by staff, they are 
included in a single package so that it is streamlined for the applicant and so the Board is aware 
of all of the positive improvements the applicant is undertaking.   
 
Paint color/painting of unpainted masonry 
 
The applicant proposes to repaint the previously painted front and rear elevations a beige/sand 
color, with the trim and windows being painted a medium green color (see the attached color 
samples).  Although the south elevation between the subject property and the neighboring 
property would remain unpainted, the applicant requests BAR approval to paint the currently 
unpainted north elevation using the same color scheme as the front and rear elevations.  The 
north elevation of the house was clad with stucco until recently, revealing irregular chisel marks 
which provided the rough surface for the stucco to adhere to.  The history section below details 
the Board’s long history with respect to the painting of this house.  
 
Windows 
 
The applicant proposes to replace the existing one-over-one clad windows new three-over-one, 
double-hung stained wood windows.  The simulated divided light windows are intended to match 
the remaining historic windows on the house, which will be repaired and retained.  
 
Steps & Railing 
 
The existing brick front steps have a very shallow rise and run and the applicant intends to 
replace them with Code-compliant steps, while still retaining the original brick and concrete 
sides.  The front porch railing will likewise be replaced with a new stained wood railing, the 
design of which will reflect Craftsman style detailing.    
 
Shutters, Brackets, Front Door and Lighting 
 
The applicant also proposes to install a new Craftsman-inspired stained wood front door, wood 
shutters, and light fixture.   In addition, new brackets are proposed at the porch overhang and the 
eave. The brackets would be painted the same green trim color.  
 
Front Dormer  
 
The applicant proposes to replace the existing three-tab asphalt shingle roof with diamond 
shaped copper shingles intended to replicate the historic asphalt shingles used frequently in the 
early 20th century.  The existing asphalt sheeting which wraps the dormer sides will be replaced 
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with cedar shingle.  The gutters and downspouts on the house will also be replaced with copper 
round and half-round, respectively.  
 
II. HISTORY 

The freestanding brick house at 319 North Alfred Street was constructed in 1928 by the B. B. 
Ezrine Construction Company (Building permit #743, 3/7/28).  Mr. B.B. Ezrine was a builder in 
Alexandria and also one of the first members of the 1930 Zoning and Planning Commission.  
The two-and-a-half story Wardman-style townhouse is highly unusual in Alexandria in that it 
originally had Craftsman style architectural detailing, rather than the more traditional Colonial 
Revival style often seen in Alexandria and Washington, DC.  Despite extensive searches by staff, 
no photos of the property have been located that show the early appearance of the house.   
 
The previous long-term owner of the property made a number of changes to the property without 
seeking BAR approval.  Here is a brief history of the property over the past 20 years: 
 
November 8, 1996: 
A stop work order issued for the partial painting (stark white) of the previously unpainted brick 
house without BAR approval.  Only the first floor of the front, rear and north elevations were 
painted at that time.  
 
December 11, 1996 (BAR1996-0286PG) 
Case deferred at the request of the applicant.  
 
January 8, 1997 (BAR1996-0286PG) 
At the hearing, the BAR discussed requiring the owner to remove the paint, as staff 
recommended, but ultimately compromised and allowed the owner to paint the remaining house 
a historically appropriate color to be approved by staff.  The Board specifically noted that stark 
white was not historically appropriate for this period house.  The motion carried 4-2.  Staff 
followed-up with a letter to the owner on February 18, 1997, staff suggested that “…earth tones, 
such as brick color, okra green or olive green, are appropriate.  Although the removal of the paint 
on the front façade would be of greater cost initially, the cost of long term maintenance for your 
house will be much greater if the house is painted.”  At that time it was also noticed that a 
historic iron garden fence which had previously extended into the public sidewalk had been 
removed without approval and posts had been installed for a wood fence.  The applicant was 
directed by staff to remove the posts because the new fence could not be constructed in the 
public right-of-way.  The owner disposed of the historic iron fence without approval.  The 
Craftsman style front porch railing was removed during this period and replaced with a generic 
rail. 
 
November 21, 2000  
A violation notice was sent by staff because in the summer of 2000 black vinyl shutters were 
installed on most of the windows and the remainder (west, north and east elevations) of the 
house had been painted stark white.  This notice also reminded the owner that any other 
proposed exterior work, “including window replacement, doors, fencing, etc.” must also be 
approved by the BAR.   
 
March 28, 2001 (BAR2000-0298) 
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At the BAR hearing on March 28, 2001, the Board by a vote of 6-0 denied the vinyl shutters and 
again stated that the paint color must be “…a historically appropriate color with Staff to approve 
the color selection.”  The vinyl shutters were eventually removed but the house color remained 
stark white.   
 
May 2014 
During site inspections in May 2014 related to numerous property maintenance violations 
identified by Code Administration staff, BAR staff identified several issues besides the 
outstanding paint color issue.  One of the code issues involved the sinking concrete steps, which 
the owner repaired by adding a brick veneer.  Peeling plaster on the north wall was carefully 
removed with staff support but then the contractor added bizarre swatches of white paint to the 
newly exposed brick.  More seriously, despite the warning issued in November 2000, the owner 
removed the historic three-over-one Craftsman style windows and replaced them with one-over-
one clad windows.  Not only did the previous owner not seek BAR approval for the new 
windows but she also failed to get a building permit.   
 
III. ANALYSIS 

Staff is extremely grateful that the new property owner is willing to correct the outstanding BAR 
violations and address some of the deferred maintenance issues that have plagued this property 
for the past twenty years.  The cumulative changes removed its original Craftsman character but 
were unsuccessful at creating the Federal style appearance that the owner wanted.  The new 
owner plans to restore the original style of the building and, with one exception, staff strongly 
supports the proposed alterations.   
 
Windows 
 
The Parker-Gray Residential Reference Guide (RRG) states that replacement windows on the 
street facing elevations of Early buildings must be painted wood (if no historic windows exist or 
they cannot be reasonably preserved) without tinted or reflective glass.  On the side elevations of 
Early buildings, any material is permitted, except vinyl, provided that there are no sandwich 
muntins and the glass is not tinted or reflective.  While the Board’s window policy recommends 
single glazed windows on the street facades of Early buildings, simulated divided light windows 
in a one-over-one or two-over-two configuration are acceptable.  In this particular case, given 
that all of the proposed replacement windows will be wood, and the new configuration will 
match the historic configuration, staff supports the installation of double-glazed windows in this 
case. The location of the windows, approximately 10 feet from the front property line on the 
front, will make the double-glazing minimally visible. All other features of the proposed 
windows meet the Alexandria Replacement Window Performance Specifications. 
 
Painting 
 
Staff also supports the proposed color pallet chosen by the applicant.  Although stained wood is 
common on Craftsman houses in California, and the most famous of those historic houses were 
often constructed of redwood or teak which held up to the weather, the climate in Virginia is not 
the same.  While the front door is well protected from rain and ultraviolet light, it is not likely 
that the appearance of the shutters and trim will be able to be maintained long term.  However, 
worst case, the woodwork can be painted at that time.  Staff, therefore, supports the use of 
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stained wood trim for this style house, noting that it would not be appropriate on most other 
styles in Alexandria.   
 
While this house originally had unpainted brick walls, the Board previously approved after-the-
fact painting of the house, and the colors chosen by the applicant are consistent with the Board’s 
prior recommendations.  Because the north elevation of the house is now unpainted since the 
removal of the stucco, the applicant must again obtain Board approval to paint the unpainted 
masonry.  While staff rarely supports the painting of unpainted masonry, it can be supported in 
this unique case.  First, this elevation was clad with stucco at some point in its history, likely 
before the creation of the Parker-Gray District in 1984.  The stucco was subsequently painted 
and was only removed sometime between 2012 and 2014, according to images on Google Maps.  
Second, the removal of the stucco has revealed numerous unsightly chisel marks on the brick 
face which were done when the stucco was installed in order to provide a mechanical key 
between the brick and stucco.  The random painting of an occasional brick to create variety (?) is 
also inappropriate and only draws attention to this elevation.  While these could be removed, it 
would be difficult.  Finally, the painting of this elevation will help to unite the front and rear 
elevations, especially since this elevation is quite visible over the existing parking lot at the 
corner of Princess and North Alfred streets.   
 
Other alterations 
 
The concrete porch replaced a wood floor in 1983, according to building permits, and this has 
since been altered several times.  At one time in the late 1990s, Astroturf was glued to the 
surface.  This was later removed and it was painted black and would be difficult to restore the 
surface to its original condition.  Staff, therefore, supports the applicant’s proposal to clad the 
steps and porch with brick and stone trim.  With one exception, staff supports the other proposed 
alterations to the building, and commends the applicant for recognizing and enhancing the 
house’s unique Craftsman style detailing.   While exposed rafter tails and brackets are a 
relatively common architectural feature on Craftsman style homes and their form is stylistically 
appropriate, there is no physical or photographic evidence to date of their use on this particular 
house and nationally accepted preservation practice discourages the installation of elements that, 
to use an extreme example, try to create a high-style dwelling from a modest vernacular 
structure.  Although not incorporated in the BAR’s Design Guidelines, the commonly referenced 
Secretary of the Interior’s Standards for Rehabilitation, item #3 states: 
 
3. Each property shall be recognized as a physical record of its time, place, and use. Changes that create 
a false sense of historical development, such as adding conjectural features or architectural elements 
from other buildings, shall not be undertaken. 
 
With the exception of the brackets, staff recommends approval of the application.  
 
STAFF 
 
Stephanie Sample, Historic Preservation Planner, Planning & Zoning 
Al Cox, FAIA, Historic Preservation Manager, Planning & Zoning 
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IV. CITY DEPARTMENT COMMENTS  

Legend: C- code requirement  R- recommendation  S- suggestion  F- finding 
 
Zoning Comments 
 
No comments received.  
 
Code Administration 
 
No comments received.  
 
Alexandria Archaeology  
 
No comments received.  
 
Transportation and Environmental Services 
 

R-1The building permit must be approved and issued prior to the issuance of any permit for 
demolition. (T&ES) 

 
R-2Applicant shall be responsible for repairs to the adjacent city right-of-way if damaged 

during construction activity. (T&ES) 
 

R-3No permanent structure may be constructed over any existing private and/or public utility 
easements.  It is the responsibility of the applicant to identify any and all existing 
easements on the plan. (T&ES) 
 

F-1 After review of the information provided, an approved grading plan is not required at this 
time.  Please note that if any changes are made to the plan it is suggested that T&ES be 
included in the review. (T&ES) 
 

F-2 If the alleys located to the side and the rear of the parcel are to be used at any point of the 
construction process the following will be required: 
For a Public Alley - The applicant shall contact T&ES, Construction Permitting & 
Inspections at (703) 746-4035 to discuss any permits and accommodation requirements 
that will be required.  
For a Private Alley - The applicant must provide proof, in the form of an affidavit at a 
minimum, from owner of the alley granting permission of use. (T&ES) 

 
C-1The applicant shall comply with the City of Alexandria’s Solid Waste Control, Title 5, 

Chapter 1, which sets forth the requirements for the recycling of materials (Sec. 5-1-99). 
(T&ES) 

 
C-2The applicant shall comply with the City of Alexandria's Noise Control Code, Title 11, 

Chapter 5, which sets the maximum permissible noise level as measured at the property 
line. (T&ES) 
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C-3Roof, surface and sub-surface drains be connected to the public storm sewer system, if 
available, by continuous underground pipe.  Where storm sewer is not available applicant 
must provide a design to mitigate impact of stormwater drainage onto adjacent properties 
and to the satisfaction of the Director of Transportation & Environmental Services.  
(Sec.5-6-224) (T&ES) 
 

C-4Any work within the right-of-way requires a separate permit from T&ES. (Sec. 5-2) 
(T&ES) 
 

C-5All improvements to the city right-of-way such as curbing, sidewalk, driveway aprons, 
etc. must be city standard design. (Sec. 5-2-1) (T&ES) 
 

C7. The owner shall obtain and maintain a policy of general liability insurance in the amount 
of $1,000,000 which will indemnify the owner (and all successors in interest); and the 
City as an Additional Insured, against claims, demands, suits and related costs, including 
attorneys’ fees, arising from any bodily injury or property damage which may occur as a 
result of the encroachment. (Sec. 5-29 (h)(1)) (T&ES) 

Please submit Insurance Certificate: 
City of Alexandria 
T&ES 
Attn:  Shanna Austin  
301 King Street, Room 4130 

                      Alexandria, VA 22314 
 
 
V.        ATTACHMENTS 
 
1 – Supplemental Materials  
2 – Application for BAR2016-0355: 319 North Alfred St. 
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