
DOCKET ITEM #2 
Special Use Permit #2016-0068 
3301 Landover Street – Warwick Pool 

CONSENT  AGENDA  ITEM 
If no one asks to speak about this case prior 
to the hearing, it will be approved without 
discussion as part of the Consent Agenda. 

Application General Data 
Public hearing and consideration of 
a request for a parking reduction.  

Planning Commission 
Hearing: 

November 1, 2016 

City Council 
Hearing: 

November 12, 2016 

Address:  
3301 Landover Street 

Zone: POS/Public Open Space 

Applicants:  
City of Alexandria Department of 
Project Implementation and 
Department of Recreation, Parks, and 
Cultural Activities 

Small Area Plan: Potomac West 

Staff Recommendation: APPROVAL subject to compliance with all applicable codes and 
ordinances and the recommended permit conditions found in Section III of this report. 

Staff Reviewer: Ann Horowitz, ann.horowitz@alexandriava.gov 

mailto:ann.horowitz@alexandriava.gov
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Figure 1: Existing Warwick Pool facility 

I. DISCUSSION  
 

The applicants, The City of Alexandria Departments of Project Implementation and Parks, 
Recreation, and Cultural Activities, request a parking reduction for the reconstruction of a pool 
and pool house at the Warwick Pool recreation area, 3301 Landover Street. The Zoning 
Ordinance requires that reconstruction projects, with costs exceeding 33 1/3% of the market 
value of existing buildings and structures, must provide off-street parking. As the Warwick Pool 
lot cannot accommodate parking on the site, a parking reduction is necessary for the 
redevelopment of the pool and pool house.  
 
 SITE DESCRIPTION 
 
The subject site is located on one, 
irregularly shaped parcel of record 
that has 93 feet of frontage on 
Landover Street and lot depth 
ranging between 219 feet and 352 
feet. The lot measures 34,927 
square feet. It is developed with a 
25-yard, 5,345 square foot 
swimming pool, a separate 531 
square foot wading pool, and a 
two-story, 4,192 square foot pool 
house. A chain link fence 
encloses the pool areas and 
surrounding concrete decks 
(Figure 1). Approximately 21 
unrestricted on-street parking 
spaces line the east side of 
Landover Street and are located 
along the Warwick Pool and 
Landover Park properties. 
 
Residential single family rowhouses in the Warwick Village neighborhood are sited within 
walking distance of the subject site to the west and south. Additional rowhouses are located to 
the northwest. Landover Park, a City playground, is situated to the north and the high-rise Aspen 
Apartments are located to the south. An Alexandria Water Company water storage and transfer 
facility is located to the east (Figure 2). 
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BACKGROUND 
 

The Warwick Pool, Inc. requested SUP approval in January 1958 for the construction of a 
recreational facility that included a swimming pool, playground, and community building. An 
on-site parking lot, however, was not part of the proposal. City Council approved SUP 292 for 
the request in February 1958. In September 1958, City Council approved SUP 322 for the 
operation of a daycare and kindergarten at the community building for Warwick Club members. 
The operation of the Warwick Pool aquatics recreation area was transferred to the City of 
Alexandria in 1978 through a 29-year lease agreement. In 2007, the City entered a 35-year lease 
extension to continue its operation of the Warwick Pool. Under City operation, the community 
building was open year-round and used for community meetings and classes. After the Summer 
2014 aquatics season concluded, the City determined that repairs related to safety and efficiency 
were necessary for the continued operation of the pool and the facility was closed between 2015 
and 2016. In January 2016, City Council approved the reconstruction of the pool and the 
replacement of the two-story community building with a one-story pool house that would be 
open for three months a year. The new pool would measure 4,167 square feet (1,709 square feet 
smaller than the existing total pool area) and the pool house would measure 1,620 square feet (a 
2,572 square footage reduction from the existing community building). Accommodations for 
accessibility, pursuant to ADA requirements, were included in the reconstruction plans. City 
Council approved $2.15 million in funding for the reconstruction project in May 2016, with a 

Figure 2: Warwick Pool site 
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goal of a Summer 2017 reopening. The property has an assessed value of $423,538 as of January 
2016.  
 
Staff has no record of complaints associated with the operation of the Warwick Pool. 
 

PROPOSAL 
 

The Department of Project Implementation and the Department of Parks, Recreation, and 
Cultural Activities request a full parking reduction for 88 spaces as the Zoning Ordinance 
requires off-street parking for instances when reconstruction on a property exceeds 33 1/3 
percent of the value of the existing structures and buildings.  
 
The applicants anticipate that the lack of on-site parking would not result in negative impacts 
given that the majority of patrons are nearby residents, particularly children, who walk to this 
neighborhood-oriented pool. The applicants would encourage staff to use public transportation as 
Dash and Metrobus stops are located within walking distance to the pool facility. Four bicycle 
parking spaces are also included in the redevelopment project to encourage biking to the facility.  
 
A summary of the Warwick Pool and Pool House operation is: 
 
Hours of operation:  Memorial Day to approximately June 20 (after schools close) 
   Monday – Friday, 4 p.m. – 7 p.m. 
   Saturday, Sunday, 12 p.m. – 7 p.m. 
    
   Approximately June 21 to Labor Day 
   Monday – Friday, 12 p.m. – 8 p.m. 
   Saturday, Sunday, 12 p.m. – 7 p.m. 
 
Number of patrons: 100, Monday – Friday  
   200, Saturday, Sunday 
 
Number of staff: 4, Monday – Friday  
   6, Saturday, Sunday 
 
Noise:   Typical noise associated with an outdoor recreational use is anticipated.  
   Screened and enclosed mechanical systems would generate minimal noise.  
 
Trash and litter: Three bags of trash are expected daily and would be collected two to three  
   times a week. Staff will monitor the site for litter throughout the day. 
 
Odors:   Odors are not expected from this use.  
 

PARKING 
 
Pursuant to Sections 8-200(F)(1)(b) and 8-200(F)(4)(a) of the Zoning Ordinance, parking is 
required at the site as the pool and pool house would be reconstructed at a cost that would exceed 
33 1/3 percent of the market value of the existing buildings and structures. Section 8-200(A)(14) 



SUP #2016-0068 
3301 Landover Street 

6 
 

of the Zoning Ordinance requires an outdoor amusement enterprise to provide one parking space 
for every 400 square feet of lot area. The 34,927 square foot lot that contains the pool and pool 
house would require 88 spaces. As the lot cannot accommodate a parking lot, a parking reduction 
for 88 spaces is requested. 

 
ZONING/MASTER PLAN DESIGNATION 
 

Section 8-100(A)(4) permits a reduction in off-street parking requirements only with City 
Council approval of a Special Use Permit. The proposed aquatics facility is located in the POS 
Zone. Section 6-105(A) of the Zoning Ordinance permits public park buildings with Special Use 
Permit approval and Section 6-105(B)(1) allows outdoor pools with SUP approval. Given that 
the pool and community building were approved through SUP #292 and the uses would be 
reduced in scale, an SUP amendment is not required for intensification of the recreational 
facility. 
 
The property is situated within the Potomac West Small Area Plan which supports park and 
recreation use at this location. 
 
II. STAFF ANALYSIS 
 
Staff supports the applicants’ request for a parking reduction given that the Warwick Pool has 
operated at the same location without on-site parking for several decades and has no record of 
neighborhood parking impacts. Although the facility is open to all City residents, it functions 
primarily as a community pool, drawing swimmers who walk to the facility from the 
surrounding, densely-developed neighborhood. Further, staff believes that parking impacts 
would be no greater than in the past as the size of the pool and the pool house have been 
condensed and would likely not accommodate additional swimmers. A reduction in the use of 
the facility would also result through the replacement of the community building, operating year-
round, with the seasonal pool house that would be open three months a year. 
 
The applicants would minimize potential parking impacts by encouraging the employee use of 
public transportation, as required in Condition 2, and by promoting alternative forms of 
transportation to patrons, as stated in Condition 3. The addition of a bicycle rack would promote 
biking to the site as a driving alternative. For the minority of patrons who would drive, staff 
expects that the on-street, unrestricted parking spaces along Landover Street would be sufficient. 
Resident parking would not be affected by the pool visitors given that residential parking permits 
are required for parking on nearby streets. 
 
Standard conditions related to amplified sound and litter abatement are included as Conditions 4 
and 5, respectively. Conditions regulating pool operations address the location of the filter room 
to ensure the pool operator maintains visual contact with pool activities (Condition 6); the flow 
of patrons through the pool house to access the pool (Condition 7); the presence of a pool 
operator at all times that the facility is open (Condition 8); and lifeguard staffing during pool 
operations (Condition 9). 
 
Subject to the conditions contained in Section III of this report, staff recommends approval of the 
Special Use Permit request. 
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III. RECOMMENDED CONDITIONS 
 
Staff recommends approval subject to compliance with all applicable codes and ordinances and 
the following conditions:  
 
1.  The Special Use Permit shall be granted to the applicant only or to any corporation in 
 which the applicant has a controlling interest. (P&Z) 
 
2. The applicant shall encourage its employees to use public transportation to travel to and 
 from work. Within 60 days of City Council approval, the business shall contact the Local 
 Motion at localmotion@alexandriava.gov for information on establishing an employee 
 transportation benefits program. (T&ES) 
 
3. The applicant shall provide information about alternative forms of transportation to 
 access the site, including but not limited to printed and electronic business promotional 
 material, posting on the business website, and other similar methods. Contact Local 
 Motion at localmotion@alexandriava.gov for more information about available 
 resources. (T&ES) 
 
4. All loudspeakers shall be prohibited from the exterior of the building, and no amplified 
 sounds shall be audible at the property line. (T&ES) 
 
5. Litter on the site and on public rights-of-way and spaces adjacent to or within 75 feet of 
 the premises shall be monitored and picked up at least once during the day and more 
 often if necessary, to prevent an unsightly or unsanitary accumulation, on each day that 
 the business is in operation. (T&ES) 
 
6. The filter room shall be located so that the pool operator does not have to leave the pool 

enclosure, it opens onto pool deck, and so the pool operator has a full line of sight when 
inside room. (Health) 

 
7. The bathhouse shall be located to open onto the pool deck with patrons being required to 

enter and pass through the bathhouse prior to accessing pool. (Health) 
 
8.  All regulated aquatic facilities shall have a pool operator on-duty. Pool operators must be 

on-site during all operating hours except for spas and interactive water features. (Health) 
 
9.  At least one certified lifeguard shall be on-duty during all operating hours for aquatic 

facilities with the exception of spas and interactive water features. Additional lifeguards 
may be required due to the configuration of the facility and/or use of the facility. (Health) 

 
10. The Director of Planning and Zoning shall review the special use permit after it has been 
 operational for one year, and shall docket the matter for consideration by the Planning 
 Commission and City Council if (a) there have been documented violations of the permit 
 conditions which were not corrected immediately, constitute repeat violations or which 
 create a direct and immediate adverse zoning impact on the surrounding community; (b) 

mailto:localmotion@alexandriava.gov
mailto:localmotion@alexandriava.gov
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 the Director has received a request from any person to docket the permit for review as the 
 result of a complaint that rises to the level of a violation of the permit conditions, or (c) 
 the Director has determined that there are problems with the operation of the use and that 
 new or revised conditions are needed. (P&Z) 
 
 
 
STAFF: Alex Dambach, Division Chief, Land Use Regulatory Services 
 Ann Horowitz, Urban Planner  
 
 
 
 
 
 
 
 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

`                                                                                           
__________________________________________________________________________ 
Staff Note: In accordance with section 11-506(c) of the zoning ordinance, construction or 
operation shall be commenced and diligently and substantially pursued within 18 months of the 
date of granting of a special use permit by City Council or the special use permit shall become 
void.   
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IV.  CITY DEPARTMENT COMMENTS 
 
Legend:     C - code requirement    R - recommendation    S - suggestion    F - finding 
 
Transportation & Environmental Services: 
R-1 The applicant shall encourage its employees to use public transportation to travel to and 
 from work. Within 60 days of City Council approval, the business shall contact the Local 
 Motion at localmotion@alexandriava.gov for information on establishing an employee 
 transportation benefits program. (T&ES) 
 
R-2 The applicant shall provide information about alternative forms of transportation to 
 access the site, including but not limited to printed and electronic business promotional 
 material, posting on the business website, and other similar methods. Contact Local 
 Motion at localmotion@alexandriava.gov for more information about available 
 resources. (T&ES) 
 
R-3   All loudspeakers shall be prohibited from the exterior of the building, and no amplified 
 sounds shall be audible at the property line. (T&ES) 
 
R-4   Litter on the site and on public rights-of-way and spaces adjacent to or within 75 feet of 
 the premises shall be monitored and picked up at least once during the day and more 
 often if necessary, to prevent an unsightly or unsanitary accumulation, on each day that `
 the business is in operation. (T&ES) 

 
C-1   The applicant shall comply with the City of Alexandria's Noise Control Code, Title 11, 
 Chapter 5, which sets the maximum permissible noise level as measured at the property 
 line. (T&ES) 
 
Code Enforcement:  
F-1 This project has been discussed and informally reviewed. 
 
Fire: 
No comments or concerns. 
 
Health: 
Aquatic Facilities  
C-1 An Alexandria Health Department Permit is required for each regulated facility, 

including: swimming pools, wading pools, spas, waterparks, interactive water features 
and water activity pools. A permit shall be obtained prior to operation, and is not 
transferable between one individual, corporation or location to another.  

 
C-2   Construction plans shall be submitted to the Health Department located at 4480 King 

Street and through the Multi-Agency Permit Center. Plans shall be submitted and 
approved by the Health Department prior to construction. There is a plan review fee per 
body of water payable to the City of Alexandria.  

 

mailto:localmotion@alexandriava.gov
mailto:localmotion@alexandriava.gov
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C-3   Construction plans shall comply with Alexandria City Code, Title 11, Chapter 11, The 
Aquatic Health Ordinance. Pump curves, hydraulic calculations, equipment 
specifications, site plans, and piping plans must be submitted.  

 
R-1   The filter room shall be located so that the pool operator does not have to leave the pool 

enclosure, it opens onto pool deck, and so the pool operator has a full line of sight when 
inside room.  

 
R-2   The bathhouse shall be located to open onto the pool deck with patrons being required to 

enter and pass through the bathhouse prior to accessing pool.  
 
R-3  All regulated aquatic facilities shall have a pool operator on-duty. Pool operators must be 

on-site during all operating hours except for spas and interactive water features.  
 
R-4  At least one certified lifeguard shall be on-duty during all operating hours for aquatic 

facilities with the exception of spas and interactive water features. Additional lifeguards 
may be required due to the configuration of the facility and/or use of the facility 

 
Parks and Recreation: 
No comments received  
 
Police Department: 
No comments received  
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