Special Use Permit #2016-0035
3000 Potomac Avenue - National Industries for the Blind

Application General Data
Planning Commission
Consideration of a request for a | Hearing: September 8, 2016
parking reduction of 86 parking
spaces. City Council
Hearing: September 17, 2016
Address: Zone: CDD#10

3000 Potomac Avenue

Applicant: Small Area Plan: Potomac Yard / Potomac Greens
National Industries for the Blind,
represented by Kenneth W. Wire,
attorney.

Staff Recommendation: APPROVAL subject to compliance with all applicable codes and
ordinances and the recommended permit conditions found in Section 111 of this report.

Staff Reviewers:

Robert M. Kerns, AICP, robert.kerns@alexandriava.gov
Dirk H. Geratz, AICP, dirk.geratz@alexandriava.gov
Michael Swidrak, AICP, Michael.swidrak@alexandriava.gov

PLANNING COMMISSION ACTION, SEPTEMBER 8, 2016: On a motion by
Commissioner Wasowski, seconded by Commissioner McMahon, the Planning Commission
voted to recommend approval of Special Use Permit #2016-0035, and Encroachment #2016-
0005 subject to compliance with all applicable codes, ordinances and other staff
recommendations. The motion carried on a vote of 6-0.

Reason: The Planning Commission agreed with the staff analysis. Commissioner Brown asked
the applicant to confirm that the medical office tenant will serve patients and doctors as well as
medical employees. The Commissioner stated how medical offices with outpatient services
require more parking than standard office uses. Commissioner McMahon stated her preference
that the conditions for development and SUP cases help to mitigate parking demand rather than
accommodate demand. She stated that this is important for applications concern transit-
accessible sites, where the applicant can reduce parking demand through transit incentives, and
that she prefers condition language that does not favor parking incentives over transit incentives.
Vice Chair Macek added that the Planning Commission had previously concurred (during the
hearing for the DSUP approval for the building in September 2015) that the main tenant of the
building, National Industries for the Blind, would most likely be over parking their building due
to the fact that many employees and clients using the office space would not be driving due to
their vision impairment, and often rely on public transportation.

Speakers: Ken Wire, attorney representing the applicant, spoke in favor of the request.
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SUP #2016-0035
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. DISCUSSION

The applicant, National Industries for the Blind, represented by Kenneth W. Wire, attorney,
requests Special Use Permit approval for a parking reduction of 86 spaces at the proposed office
building at 3000 Potomac Avenue. This will accommodate 37,000 square feet of medical office
space, within a previously approved office building, which requires a higher parking requirement
than regular professional office.

SITE DESCRIPTION

The site is located on Block A2 of Landbay G, the mixed-use Town Center in the south Potomac
Yard development. The applicant’s property has been approved for development (DSUP#2014-
0028) in Landbay G, Block A, which was subdivided into blocks A1 and A2. Block A2, bounded
by Potomac Avenue to the east, E. Glebe Road to the south, the future Dogue Street to the west,
and Block A1l to the north, will be developed with a 100,000 net-square-foot mixed-use building
with four (4) levels of below-grade parking and 180 parking spaces. The site is located across
Potomac Avenue from the future Potomac Yard Metrorail station, which will have an entrance
located at the intersection of Potomac Avenue and E. Glebe Road, and is located along the
Metroway bus rapid transit line.

BACKGROUND

The aforementioned office building with ground-floor retail was approved by City Council in
September 2015, and the project moved through the staff-led Final Site Plan process, with mylars
of the Final Site Plan approved in June 2016.

As part of the approval for the office building, a parking reduction was granted for the office use,
which applies only to the building on Block A2, and will not apply to a future Block Al
development or the rest of Landbay G. The approved parking for Block A2 from the DSUP is
outlined below in Table 1.

Table 1 — Parking Reduction Approved with DSUP2014-0028

FLOOR  REQUIRED oo oen APPROVED  PARKING
USE AREA PARKING A PARKING  REDUCTION
(SF) RATIO* SPACES (SPACES)
Office (NIB) 90,049 2.03 183 138 45
Retail 9,951 258 26 26 Qoo
Total 100,000 n/a 209 138+ 71

*  Ratio is based on spaces per 1,000 net square feet of space. Ratios were approved with the original shared parking
agreement for Landbay G from 2007.

** The total number of parking spaces for the building was increased to 180 with the Final Site Plan submissions.

*** The approved office parking ratio was 1.53.

**** Retail parking was approved to be located within 500 feet of the site (Block E, and temporarily on Block B).
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A parking reduction for the office use was approved based on parking ratios for nearby approved
developments (including IDA on Block D on Landbay G) and the proximity of the building to
the future Potomac Yard Metrorail Station. The required 26 parking spaces for the retail uses
were approved to be located on a surface lot on the adjacent block to the south as an interim
solution, though will be located in the future in the planned collector garage on Block E of the
Town Center when it is constructed.

Over the course of the Final Site Plan submissions, the applicant added an extra level of
underground parking to their plans, increasing the proposed below-grade parking from 138 to
180 spaces. The 42 on-site spaces were added to the plan in anticipation of a medical office
tenant to the building, which requires a higher parking rate than standard office uses. Despite the
increase in provided on-site parking, the applicant must ask for a parking reduction because the
available parking does not satisfy the Zoning Ordinance requirement for the proposed medical
office use based on its allotment of square footage in the building. Medical office was not one of
the uses listed in the original shared parking agreement for Landbay G, and thus the parking
requirement defaults to the Zoning Ordinance.

PROPOSAL

The applicant is the National Industries for the Blind, who will develop and own the future
building on the site. They are in negotiations with a prospective medical office tenant, which
would lease 37,000 net square feet of the building. A breakdown of the proposed usage of the
building, which includes office use by the main tenant (NIB), a medical office tenant and retail
use, is located in Table 2. No changes are proposed to the parking area, except what was
accepted by staff with the review of the Final Site Plan submissions for DSP2014-0028 (the
addition of 42 underground parking spaces).

Table 2 — Proposed Building Usage

NET SQUARE PARKING L
USE FOOTAGE ALLOCATION HaR NIRRT
Medical Office
(Medical Services) 37,000 SF 99 2.68
Retail 9,918 SF 0 ()
Total 99,466 SF 180 ;

*  The original Landbay G DSUP approval referenced gross square feet, rather than net, in the staff report and conditions.
However, upon reviewing the shared parking analysis and the preliminary plan, it is clear that the parking ratios were based
on net square footage, consistent with the manner in which parking is calculated in other applications.

** Ratio is based on spaces per 1,000 net square feet of space.

*** The 26 retail spaces were approved to be located within 500 feet of the site (Block E, and temporarily on Block B).

Not included in the approved parking ratios for Landbay G are figures for medical office use.
According to Section 8-200(A)(9) of the Zoning Ordinance, medical offices or “clinics, dental or
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medical” require one (1) space per 200 square feet of floor area, or 5.0 spaces per 1,000 square
feet of floor area. Based on 37,000 square feet of proposed medical office, 185 spaces are
required by the Zoning Ordinance for the use. The applicant is proposing the apportionment of
99 spaces in the parking garage for the medical office use, which requires a reduction of 86
parking spaces. The proposed parking ratio would be approximately 2.68 spaces per 1,000 square
feet of medical office. Please see Table 3 for more information.

Table 3 — Parking for the Medical Office Use

REQUIRED EFFECTIVE PROPOSED PARKING
;EEXR PARKING PARKING gPEA(?gEIEED PARKING REDUCTION
RATIO RATIO SPACES (SPACES)
37.000 SF 5.0/1,000 SF  2.68/1,000 SF 185 99 86
of floor area of floor area
ZONING

The subject site is located in CDD #10 (Coordinated Development District), with underlying |
zoning. Section 5-602 of the Zoning Ordinance outlines the allowed uses in CDD #10, which
will be “pre-dominantly residential, with a mix of land uses to include office, retail and service,
hotel, parks and open spaces, and community facilities.” It can be determined from this
definition that medical office is a generally compatible use in this CDD.

MASTER PLAN AND COMMUNITY PLANNING

The proposed medical office use is consistent with the Potomac Yard / Potomac Greens Small
Area Plan chapter of the Master Plan, based on its inclusion in a building that was found to be
consistent with the Small Area Plan, the City’s Strategic Plan and Potomac Yard Design
Guidelines. The use and its necessity for a reduced parking requirement are consistent with the
building’s approval as a mixed-use and transit-oriented development in the Potomac Yard Town
Center.

1. STAFF ANALYSIS

Staff supports the parking reduction based on the information provided by the applicant showing
the parking demand for medical office and the availability of parking spaces nearby. To
accommaodate the medical office use, the applicant is constructing a fourth level of underground
parking (or 42 spaces above the originally number approved number) to the building, though the
applicant cites financial constraints prohibiting the construction of a fifth parking level. Staff
believes the medical office will demand fewer parking spaces due to its location adjacent to both
the future Potomac Yard Metrorail station and the Metroway bus rapid transit line which passes
directly in front of this building. Furthermore, a Transportation Master Plan exists for the
entirety of Potomac Yard to which this building will be subject. This plan provides certain
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measures and incentives to support the use of mass transit and other transportation methods,
which would lessen the parking demand for this building.

The reduction of parking spaces from 185 to 99 (an effective reduction from 5 to 2.68 spaces per
1,000 square feet of medical office) requires sufficient justification from the applicant that the
use can be parked with the spaces provided. The applicant provided staff with parking
comparisons of transit-accessible medical offices in the Washington Metropolitan Area.* Among
the data the applicant provided are an example of the parking utilization of a medical office in
Downtown Washington, DC, and the provided parking of two medical offices in Tysons. In these
examples, the medical offices share a building with other office tenants.

The parking provided for the two Tysons medical offices, located a 0.6 and a 0.8 mile walk from
the nearest Metrorail station, are 2.5 and 3.25 per 1,000 square feet of medical office,
respectively. These parking ratios are comparable to what has been proposed with this SUP, and
are from medical office locations that are more auto-oriented in nature and a farther distance
from a Metrorail station than the office building at 3000 Potomac Avenue, once the Potomac
Yard Metrorail station is constructed.

The applicant additionally provided in-depth information relating to a medical office located a
0.5-mile walk from the Union Station Metrorail station in Washington. The medical office is
234,000 square feet, and shares a parking garage with a 68,000 square-foot office. The effective
parking rate for spaces in the garage was observed as between 1.68 and 1.72 spaces per 1,000
square feet from two separate parking surveys. The observed parking rate, which includes the
office (less than one-quarter of the total building square footage) as well as medical office, is still
significantly lower than what is proposed by the applicant for 3000 Potomac Avenue.
Additionally, in this building the medical office is a significantly smaller portion of the total
building square footage.

The applicant has offered to work with the owner of Block Al to utilize the site as a temporary
parking lot that can serve the medical office use if determined to be needed. The Landbay G
approval (DSUP2007-0022) designates Block A and Block B as locations for interim surface
parking lots, to be approved with an administrative SUP. Such a temporary lot has been
approved and built on Block B and the owner has the potential to work with the owner of Block
B to secure the remaining 27 parking spaces located on the Block B. The construction of the
adjacent Metrorail station and the planned collector garage on Block E will reduce on-site
parking demand as Landbay G is fully built over the next several years. Staff has included
conditions requiring shared parking between the office and medical office uses should the office
use not fully utilize its allocated spaces, and the requirement of obtaining additional off-site
spaces if the parking supply is deemed insufficient after City review in 18 months. More details
will be required with an updated Parking Management Plan for the building.

! Memos provided by the applicant are located in the Appendix.
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1.  STAFF RECOMMENDATION AND CONDITIONS

Staff recommends approval subject to compliance with all applicable codes and ordinances and
the following conditions:

1.

Update the existing Parking Management Plan within 60 days of City Council

approval for the management of the garage in this building. The Parking

Management Plan shall be approved by the Departments of P&Z and T&ES and

shall at a minimum include the following, as applicable:

a. General project information/summary and development point of contact.

b. Provide controlled access into the underground garage for vehicles and
pedestrians. The controlled access shall be designed to allow convenient
access to the underground parking for tenants and visitors.

C. A plan of the garage facility — including the number of lanes of traffic for
entering / exiting, indicating any reversible lanes.

d. Total capacity and a breakdown of parking types (standard, compact,
tandem, accessible, etc.).

e. Bicycle parking information (number of spaces, type of parking- racks,
gated, location, etc.)

f. Information on location of spaces for carpool/vanpool, monthly account
permits and transient day parkers.

g. Information on the location of any carshare vehicle and electric vehicle
spaces.

h. A description of and plan showing access control equipment and locations.

I. An explanation of how the garage will be managed. Include information
on access for office and medical staff and medical visitors, hours of
operation, and accommodation for the various users of the garage (short
and long term parking, car and vanpools, bicycles, etc.).

J. Information on proposed staffing needs for peak, non-peak and overnight
hours.

k. How rates will be determined and details of validation program if
proposed.

l. If applicable, details of appropriate signage for the office, medical, or
retail parking spaces indicating hours which they are reserved for these
uses.* (P&Z)(T&ES)

The applicant shall develop a shared parking policy for the garage management
that allows for parkers for the medical office to use the general office parking if
those spaces are underutilized. Details of this shall be included in the parking
management plan. (T&ES)

The parking conditions on-site and off-site shall be reviewed within 18 months of
occupancy by the Directors of P&Z and T&ES to determine compliance with the
conditions herein and all applicable codes and ordinances. As part of this review,
the Directors may require amendments to the parking management plan and / or
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an enhanced management of the on and off-site spaces to encourage usage, which
could include the provision of additional off-site parking to meet demand.

(P&Z)(T&ES)

4, The applicant shall require its employees who drive to use off-street parking.
(T&ES)

5. The applicant shall provide information about alternative forms of transportation

to access the site, including but not limited to printed and electronic business
promotional material, posting on the business website, and other similar methods.
Contact Local Motion at localmotion@alexandriava.gov for more information
about available resources. (T&ES)

STAFF: Robert M. Kerns, AICP, Chief of Development;
Dirk H. Geratz, AICP, Principal Planner, Development;
Katye North, AICP, Principal Planner, Transportation Planning;
Michael Swidrak, AICP, Urban Planner, Development.

Staff Note: In accordance with Section 11-506(C) of the Zoning Ordinance, operation shall be
commenced within 18 months of the date of granting of a Special Use Permit by City Council or
the Special Use Permit shall become void.
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{_ pa. “. APPLICATION

Sprodt
2% SPECIAL USE PERMIT

SPECIAL USE PERMIT # 2016-0035

PROPERTY LOCATION: 3000 Potomac Avenue

TAX MAP REFERENCE: zong: _CDD #12
APPLICANT:
Name: _National Industries for the Blind

Address: 1310 Braddock Place, Alexandria, VA 22314

PROPOSED USE: Parking reduction SUP for potential medical office user

[ZITHE UNDERSIGNED, hereby applies for a Special Use Pemmit in accordance with the provisions of Aricle X,
Section 4-11-500 of the 1992 Zoning Ordinance of the City of Alexandria, Virginia.

[ZITHE UNDERSIGNED, having abtained permission from the properly owner, hereby granis permission to the
City of Alexandria staff and Commission Members to visit, inspect, and photograph the building premises, land etc.
connected with the application.

[ZITHE UNDERSIGNED, having obtained permission from the property owner, heraby grants permission to the
City of Alexandria to past placard notice on the property for which this application is requested, pursuant to Aricle IV,
Section 4-1404(D)(7) of the 1992 Zoning Ordinance of the City of Alexandria, Virginia.

[ZJTHE UNDERSIGNED, hereby attests that all of the information herein provided and specifically including all
surveys, drawings, etc., required to be furnished by the applicant are true, correct and accurate to the best of their
knowledge and belief. The applicant is hereby notified that any written materials, drawings or itlustrations submitted
in support of this application and any specific oral representations made to the Director of Planning and Zoning cn
this application will be binding on the applicant unless those matenals or representations are clearly stated to be non-
binding or illustrative of general plans and intentions, subject to substantial revision, pursuant fo Article XI, Section
11-207(A)(10), of the 1982 Zoning Ordinance of the City of Alexandria, Virginia.

Kenneth W. Wire, Agent

Print Name of Applicant or Agent Signature Date
1750 Tysons Boulevard, Suite 1800 -712- 703-712-5222

Mailing/Street Address Telephone # Fax #
Tysans. VA 22102 kwire@mecguirewcods.com

City and State Zip Code Email address
ACTION-PLANNING COMMISSION: DATE:
ACTION-CITY COUNCIL: _ DATE:
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PROPERTY OWNER'S AUTHORIZATION

As the property owner of . | hereby
{Property Adiress)
grant the applicant authorization to apply for the use as
{use)

described in this application.

Name Phone
Please Print

Address: Email;

Signature: Date:

1. Floor Plan and Plot Plan. As a part of this application, the applicant is required to submit a floor plan and plot or
site plan with the parking layout of the proposed use. The SUP application checklist lists the requirements of the
floor and site plans. The Planning Director may waive requirements for plan submission upon receipt of a written
request which adequately justifies a waiver.

[ ] Reqiiired floor plan and plot/site plan attached.
[ 1 Requesting a waiver. See attached written request.

2, The applicant is the (check one):

[+] Owner

[ ] Contract Purchaser

[ ]Lessee or

[ ] Other: of the subject property.

State the name, address and percent of ownership of any person or entity owning an interest in the applicant or owner,
unless the entity is a corporation or parinership, in which case identify each owner of more than ten percent.

Owner is a 501(c)3 non-profit organization.
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OWNERSHIP AND DISCLOSURE STATEMENT

Use additional sheets if necessary

1. Applicant, State the name, address and percent of ownership of any person or entity owning an
interest in the applicant, unless the entity is a corporation or parinership, in which case identify each
owner of more than ten percent. The term ownership interest shall include any legal or equitable interest
held at the time of the application in the real property which is the subject of the application.

Name Address Parcent of Ownership

None

2. Property. State the name, address and percent of ownership of any person or entity owning an
interest in the property located at (address),
unless the entity is a corporation or partnership, in which case identify each owner of more than ten
percent. The term ownership interest shall include any legal or equitable interest held at the time of the
application in the real property which is the subjecl of the application.

Name Address Percent of Ownership
1
None
2.
3
3. Business or Financial Relationships. Each person or entity indicated above in sections 1 and 2, with

an ownership interest in the applicant or in the subject properly are require to disclose any business or
financial relationship, as defined by Section 11-350 of the Zoning Ordinance, existing at the time of this
application, or within the12-month period prior to the submission of this application with any member of
the Alexandria City Council, Planning Commission, Board of Zoning Appeals or gither Boards of
Architectural Review. All fields must be filled out completely. Do not leave blank. (If there are no
relationships please indicated each person or entity and “None” in the corresponding fields).

For a list of current council, commission and board members, as well as the definition of business

and financial relationship, click here,

Name of person or entity

Relationship as defined by
Section 11-350 of the Zoning
Ordinance

Member of the Approving
Body (i.e. City Council,
Planning Commission, etc.)

T
None

Z

3

NOTE: Business or financial relationships of the type described in Sec. 11-350 that arise after the filing of
this application and before each public hearing must be disclosed prior to the public hearings.

As the applicant or the applicant's authorized agent, | hereby attest to the best of my ability that

the information provided above is true and correct.

5 Ziil « Kenneth W, Wire

Kdf NS

Date Printed Name

1"

Signature
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If property owner or applicant is being represented by an authorized agenl such as an attorney, realtor, or other person for
which there is some form of compensation, does this agent or the business in which the agent is employed have a
business license to operate in the City of Alexandria, Virginia?

[ ] Yes. Provide proof of current City business license

[ ] No. The agent shall obtain a business license prior o filing application, if required by the City Code.

NARRATIVE DESCRIPTION

3. The applicant shali describe below the nature of the request in detail so that the Planning Commission and City
Council can understand the nature of the operalion and the use. The description should fully discuss the nature of the
aclivity. (Attach additional sheets if necessary.)

The owner/applicant is in negotiations with a potential medical offic tenant for the lase of

square feet of space. The approved parking ratio for the building is 1.53 sapces for 1,000

square feet of office. The applicant will use 50,548 square office space which requires 78

parking spaces. The remaining available spaces for the medical office tenant will be 102

spaces for a parking ratio of 2.76 spaces per 1,000 spaces per 1,000 square feet. the owner

ng reduction fro 0 to 2.76/1.00 itself does not requi

a SUP
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USE CHARACTERISTICS

4. The proposed special use permit request is for (check ons):  N/A
[] a new use requiring a special use permit,
[]1 an expansion or change to an existing use without a special use permit,
[1 an expansion or change to an existing use with a special use permit,
[] other. Please describe:

5. Please describe the capacity of the proposed use:
A, How many patrons, clients, pupils and other such users do you expect?
Specify time period (i.e., day, hour, or shift),
N/A
B. How many employees, staff and other persennel do you expect?
Specify time period (i.e., day, hour, or shift).
N/A
6. Please describe the proposed hours and days of operation of the proposed use:
Day: N/A Hours: N/A
7. Please describe any potential noise emanating from the proposed use.
A Describe the noise levels anlicipated from all mechanical equipment and patrons.
N/A
B. How will the noise be controlled?
N/A
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8. Describe any potential odors emanating from the proposed use and plans to control them:
N/A
9. Please provide information regarding trash and litter generated by the use.

A, What type of trash and garbage will be generated by the use? (i.e. office paper, food wrappers)
N/A

B. How much trash and garbage will be generated by the use? (i.e. # of bags or pounds per day ar per
week)

N/A

C. How often will trash be collected?

N/A

D. How will you prevent littering on the property, streets and nearby properties?

N/A

10.  Will any hazardous materials, as defined by the state or federal government, be handled, stored, or generated on
the property?

[ ] Yes. 3 [ 1 No.

lltl 3:{es. pravide the name, monthly quantity, and specific disposal method below:
A

14
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1. Will any arganic compounds, for example paint, ink, lacquer thinner, or cleaning or degreasing solvent, be
handled, stored, or generated on the property?

[] Yes. 1] No.

If yes, pravide the name, manthly quantity, and specific disposal method below:

N/A

12. What methods are proposed to ensure the safety of nearby residents, employees and patrons?

N/A

ALCOHOL SALES

13.
A. Wiill the proposed use include the sale of beer, wine, or mixed drinks?

[] Yes [] No

If yes, describe existing (if applicable) and proposed alcohol sales below, including if the ABC license will
include on-premises andfor off-premises sales.

N/A
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PARKING AND ACCESS REQUIREMENTS
14. A. How many parking spaces of each lype are provided for the proposed use:

Standard spaces

Compact spaces
Handicapped accessible spaces.
Other.

Planning and Zoning Staff Only
Required number of spaces for use per Zoning Ordinance Section 3-2004

Does the application meet the requirement?

[1Yes [ ]Neo
B. Where is required parking located? (check one)
[ ] on-site
[ ] off-site

If the required parking will be located off-site, where will it be located?

PLEASE NOTE: Pursuant to Section 8-200 (C) of the Zoning Ordinance, commercial and industrial uses may provide off-
sile parking within 500 feet of the proposed use, provided that the off-site parking is located on land zoned for commercial
or industrial uses. All other uses must provide parking on-site, except that off-street parking may be provided within 300
feet of the use with a special use permit.

C. If a reduction in the required parking is requested, pursuant to Section 8-100 {A} {4) or (5} of the Zoning
Ordinance, complete the PARKING REDUCTION SUPPLEMENTAL APPLICATION.

[ ]Parking reduction requested; see attached supplemental form
15. Please provide information regarding loading and unloading facilities for the use:

A, How many loading spaces are available for the use?

Planning and Zoning Staff Only
Required number of loading spaces for use per Zoning Ordinance Section 8-200
Does the application meet the requirement?

[IYes [ INo

16
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B. Where are off-street loading facilities located?
C. During what hours of the day do you expect loading/unloading operations to occur?
D. How frequently are loading/unloading operations expected to occur, per day or per week, as appropriate?

16. Is street access to the subject property adequate or are any street improvements, such as a new tuming lane,
necessary to minimize impacts on traffic flow?

SITE CHARACTERISTICS

17.  Will the proposed uses be located in an existing building? i] Yes [] No
Do you propose to construct an addition to the building? [] Yes [] No
How large will the addition be? square feet.

18. What will the total area occupied by the proposed use be?
sq. fi. (existing) + sq. ft. (addition if any) = sq. ft. (total)

19, The proposed use is located in: (check one)
[ ] a stand alone building
[ ]a house located in a residential zone
[ ]1awarehouse
[ Ja shopping center. Please provide name of the center:
[ ]an office building. Please provide name of the building:
[ ] other. Please describe:

End of Application
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&%, APPLICATION - SUPPLEMENTAL

Supplemental information to be completed by applicants requesting special use permit
approval of a reduction in the required parking pursuant to section 8-100(A)(4) or (5).

1. Describe the requested parking reduction. (e.g. number of spaces, stacked parking, size, off-site
location)
Reduction in parking required for medical office/clinic from5.0/1,000 to 2.76/1,000.

2. Provide a statement of justification for the proposed parking reduction.

The applicant’s new building will be at the entrance of the new Potomac Yard Metro Station. The
non-sov rates in the attached exhibit support the parking reduction.

3. Why is it not feasible to provide the required parking?
City require king ratio exceeds the f spaces used by the tenant.

4. Will the proposed reduction reduce the number of available parking spaces below the
number of existing parking spaces?
Yes. N/A No.

5. If the requested reduction is for more than five parking spaces, the applicant must submit a Parking

Management Plan which identifies the location and number of parking spaces both on-site and off-site, the

availability of on-street parking, any proposed methods of mitigating negative affects of the parking reduction.
See PMP in DSUP Approval

6. The applicant must also demonstrate that the reduction in parking will not have a negative impact on the

surrounding neighborhood.

application SUP parking raduction.pdf
3MDE Pnz\Applications, Forms, Checklists\Planning Commission
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Table 6 {(Revised May 2016)

Potomac Yard Town Center
Block by Block Parking Summary
Shared Parking Parkino ™"
Block/ Building Without Melro With Metro Allocation
—PBarcel Land Use gmount _ Units | PeskRate Qemand | BeskRate Demand | ByBlock
Al Office 128,529 S.F. 2.03 281 185 212 212
A2  Office 50,898 SF. 153 78 1.83 78 78
Megical Clinic 37,000 S.F. 276 102 276 102 102
Amenity 1,650 SF. - . - - -
Retail 9818 SF 2.58 28 350 35 Spaces in Block €
Parcel A2 Tolal 09 466 206 215 180
Block A Total 382
B Office 201,448 SF. 203 408 1,65 332 332
Retall 6,000 S5F 258 18 350 21 Spaces 'n Block E
Quick Service Rastaurant 2,000 5.F 4,55 8 150 7 Spaces in Block E
Block B Total 434 380 332
o] Residentlal [R] 21 Unlts 1.30 274 1.30 274 74
D Office [R} 368,886 SF 157 580 157 580 580
E Office 186,266 SF 203 as2 1.85 KIR) an
Hotel 170 Keys 030 51 0.30 51 51
Fine/Casual Restaurant 10,000 &F 7.10 71 3.50 35 a5
Quick Service Restaurant 5,000 SF. 455 23 3.50 18 18
RetailRest. Spaces Allocated - - - s - = 88
from Blocks A2, B, and G
Block E Total 527 415 503
F Resldentlat [R] ° 112 Units 130 148 1.30 148 146
G Retail 3,202 SF. 258 B 3.50 1 Spaces in Block E
Quick Service Restauramt 4,000 SF 455 18 3.50 14 Spacas in Block E
Residentlal [R) 80  Units 1.00 g0 1.00 g0 90
Black G Total 118 115
H Grocer 88,817 SF. 2684 182 2.84 182 182
Residential {R] 239 Linits 1.30 311 1.30 311 In
Residential (ADU) [R] 14 Units 075 kR 075 n 1
Block H Total 504 504 604
lTotaI Parking Demand 2,786 2,608
Total Parking to be Provided 2,820
On-Street Parking
Resigentlal - Visitor 004 27 004 27
Notes.

1) Un1.ess otherwise shown, retait/resturant parking is to ba provided In Collector lot in Block E and subject to Site Plan approvals.
[R] Reserved Spaces.

152016 Waild + Associates, Ing.
PY TC SP Analysiz Update 2018 Bik A2 Leasburg, Virginia
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Block A2 Parking Analysis Summary
Jotal Space shown on | atest Plang from WLP and DCS dated April 2

Ofiice 50,898 SF
Medical Services 37,000 SF
Retail 8,918 SF
Amenity Space {Gym) 1,850 SF
Total 89,466 SF
Efi. Rale

Medical Services 37.000 SF 276 102
Office 50,898 SF 1.53 78
Block A2 Demand 87,898 SF 180

Spaces Provided 180

Additional Spaces Required 0
Retail 9918 SF 258 26
Amenity Space (Gym) 1,650 SF - 0

Total 97.816 SF 206

Noles; Office  Med. Services
Non-Auto Mode Split (percent, i.e. transit, bus, walk, carpool,bike, etc ) 40% 52% emp/ 25% visitors
CaptiveiSynergy (Visitors Liveorks nearby, Emp Live nearby) n/a 10%

1 Medical Services ITE Base Rafe = 4 55p/1,000. ULI provided 3.0 sp/1,000 for Visitors and 1.5 sp/1,000 for Empioyees
2 Medtical Services Lobby and Pharmacy = 3,000 SF for a total space of 40,000 SF. Eight (8) spaces to be located in the
interim lot and uitimately in the collector lot in Block E. Spaces for Medical use allocated to employees (27) and to

Parking Calc w-AVO & NIB MOB Wells + Associates, Inc.
5M6/2016 Leesburg, Virginia
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SUP2016-0035
ENC2016-0005
Additional Materials

To: Shanna Austin
Dick Geratz
City of Alexandria
From: Julian L. Coles
Christopher Turnbull
Copy: Chip Ranno - Clear Real Estate Services

Jim D’Agostino — MRP Realty

Re: Parking Management Plan
DSUP #2014-0028

Subject: Potomac Yard — Land Bay G, Block A2
Alexandria, Virginia

Date: May 26, 2016

Introduction

This memorandum presents a Parking Management Plan (PMP) for the National Industries

for the Blind (NIB) building located within Potomac Yard Land Bay G, Block A2, in the city of
Alexandria, Virginia. The PMP has been prepared in accordance with Special Use Permit No.
DSUP 2014-0028, Condition 12. This PMP outlines mechanisms to ensure that the parking

within the underground parking structure will be efficiently used and shared between each
of the uses, consistent with the shared parking analysis prepared by Wells + Associates, Inc.
dated October 3, 2008, and updated August 3, 2012, and supplemented February 12, 2015.

The site is bordered by Dogue Street (currently under construction) to the north and west,
Potomac Avenue to the east, and East Glebe Road to the south. As shown on Exhibit A, the
seven-story building will provide 89,548 square feet of office and 9,918 square feet of retail
space, located on the ground level. The office lobby will be accessed from the corner of the
Potomac Avenue and East Glebe Road intersection, with additional retail access on East
Glebe Road and Potomac Avenue.
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Office parking will be provided in four levels of below-grade parking, and interim surface
parking will be provided for retail on a lot just south of the building site. The below-grade
parking will be accessed from Dogue Street, and the site will be served by a total of 180
standard, compact, handicap, and handicap van parking spaces, in addition to 26 interim
retail surface spaces, as shown on attached Exhibits A-D. Parking will be managed as
outlined in the following sections.

Shared Office and Retail Parking

Surface Level: The 26 interim retail spaces are available within a 53 space parking lot
located just south of East Glebe Road, as shown on Exhibit B. The spaces will be delineated
with signage and provided until a collector lot to be located in Block E of Land Bay G is
completed. A total of seven (7) on-street parking spaces are located on Dogue Street (5) and
Potomac Avenue (2) that will be managed by the City of Alexandria.

Access to garage levels 1 through 4 is provided by a ramp from Dogue Street. Access will be
controlled by an overhead door at the entrance to garage and gate arms located at the
bottom of the ramp shown on Level 1, Exhibit C. The owner and/or management company
will manage the garage through the issuance of proximity cards and/or remote
transponders. The gate arms will also provide a ticket spitter function for office visitors and
shared use after core tenant use time periods.

Signage will be provided at the garage entrance indicating: “Weekday Office Parking Only
6AM to 6PM — Open Parking Permitted Weekday Evenings Until 12AM and Weekends from
6AM to 12PM”. The garage will be closed from 12AM to 6AM by building management.

Fifty percent (50%) of NIB garage parking spaces may be reserved for exclusive use of office
tenants after 6PM on weekdays and weekends, which is a portion of the spaces provided in
Lot A2, and the percentage of reserved spaces permitted for office uses within Blocks A, B,
and E of the Town Center. Reserved spaces, if designated, will be signed and would not
exceed 90 of the total 180 spaces provided in the garage. The table below summarizes the
office spaces provided in the garage:

Garage Standard Compact Handicap
Total
Level Carpool Carpool Van
P1 12 7 15 1 - 2 37
P2 25 - 21 - 2 - 48
P3 25 - 21 - 2 - 48
P4 26 - 20 - 1 - 47
Total 88 7 77 1 5 2 180

Note: Carpool total spaces =9 (5% of total)
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Summary

Total Parking Provided, per Condition 12:

Office Parking: 180 spaces
Retail Parking: 26 spaces
Total 206 spaces

On-Site Operations

Off-street office visitor and office parking will be controlled by gate arms and activated
by ticket spitter, proximity card, and/or remote transponder. Proximity cards and/or
transponders will be issued by the owner and/or property management company.
Visitor and shared parking use will be free, and the issued ticket will provide egress from
the garage. Provisions for market rate charges for visitors and/or shared parking use will
be provided with “free” period parking (i.e. one-hour, two-hour, etc.), issuance of
validation tickets, and/or pay-on-foot stations. Currently, parking for shared use time
periods will be “free” with gate arms automatically set to the open position at those time
periods. The parking system would operate without an attendant.

An overhead, roll down door is provided at the entrance to the garage at the sidewalk
level to close the garage during after-hours. The overhead door will be activated by
timer and/or building personnel. In the event after-hours ingress to the garage is
required, access will be provided by proximity card, transponder and/or key pad adjacent
to the garage entry. Egress during after-hours will be provided by standard vehicle
detection methods in accordance with manufacturer requirements.

Parking during office and visitor core hours will be periodically monitored by property
management and towing will be used to remove vehicles identified to be using parking
illegally.

Towing services will be provided by:
Al Towing
5609 Vine Street

Alexandria, Virginia 22310
703-971-2600
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Any unregistered vehicle parked in designated office spaces will be subject to towing at
the vehicle owners’ expense. Signs in accordance with the City of Alexandria along with
restrictions enforced by towing will be posted within the property. The towing company
may be changed at the sole discretion of the Owner. Signage showing the towing rates
and all restrictions enforced by towing shall be visible from the entrances to the parking
areas and the garage. The public, office tenants, or visitor towing complaints shall be
addressed to the designated property management contact.

A total of 23 bicycle parking spaces are provided as required by Condition 16, with fifteen
(15) spaces located on Garage Level 1, and eight (8) spaces located on street level.

Hours of Operation

The parking areas will be open weekdays for office users from 6:00 AM to 6:00 PM and
for shared use weekdays from 6:00 PM to 12:00 AM and weekends from 6:00 AM to
12:00 PM. The garage will be closed from 12:00 AM to 6:00 AM, seven days a week.

The Owner reserves the right to change the Parking Management Plan at any time with
prior approval from the City of Alexandria.

Questions regarding this document should be directed to the Owner.

Attached:

Exhibit A Reduced Site Plan
Exhibit B Interim Retail Parking
Exhibit C Garage Levels 1 and 2
Exhibit D Garage Levels 3 and 4
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WELLS + ASSOCIATES

Exhibit B
Interim Retail Parking (1" = 40"
Parking Management Plan

National Industries for the Blind

Alexandria, Virginia
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Transportation Consultants B

Interim Retail
Parking Area

Plans Prepared by:
Walter L. Phillips
and DCS Architects
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WELLS + ASSOCIATES

Transportation Consultants W

Level 1

15 Bike Spaces

Parking

Ga te\

Exhibit C
Garage Levels 1 and 2 (1" = 40"
Parking Management Plan

National Industries for the Blind

Alexandria, Virginia

Level 2
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WELLS + ASSOCIATES

Transportation Consultants H

Level 3

Level 4

Exhibit D
Garage Levels 3 and 4 (1" = 40"
Parking Management Plan

National Industries for the Blind

Alexandria, Virginia
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SUP2016-0035
ENC2016-0005
Additional Materials

WELLS + ASSOCIATES

August 16, 2016

Mr. Dirk H. Geratz, AICP
Principal Planner, Development
301 King Street

Room 2100

Alexandria, VA 22314

Re: National Industries for the Blind
Final Site Plan # 4 - DSP2014-0028
Medical Services Parking Demand Comparable

Dear Dirk,

This letter provides additional parking information to demonstrate the proposed parking rates
for the National Industries for the Blind (NIB) building will serve the users of the building.
Currently, the NIB building consists of approximately 99,466 square feet of space with 52,548
square feet allocated to office, 37,000 square feet to medical services, and 9,918 square feet of
retail which includes a 3,000 square foot pharmacy.

Parking rates for office are set at 1.53/1,000 SF and 2.58/1,000 SF for retail space based on the
updated shared parking analyses. Parking for retail will be provided in a future collector lot in

Block E of the Potomac Yard Town Center and temporarily located on a surface lot south of East
Glebe Road.

As a zoning requirement to monitor and evaluate Station Place’s Transportation Management
requirements, Wells + Associates completed parking occupancy counts for Station Place, an office
and medical office complex located at 700 2nd Street, NE in the District of Columbia. The complex
consists of three buildings located approximately 800 feet east of Union Station. The majority of
the building is occupied by the Security and Exchange Commission (SEC) with secured parking.
The remaining users of the building, Kaiser Permanente (KP) and American Chemistry Council
(ACC), occupy 302,000 square feet of space with approximately 592 parking spaces available on
three levels of parking. The KP space would be classified as a medical service user while ACC is an
office user. The building owner provided an approximate number of employees by tenant and is
provided below.

Parking occupancy counts were taken on May26, 2011 and again on April 30th, 2014 for a 12-hour
period (7:00 AM to 7:00 PM). The occupancy count sheets are attached for reference. The data
collected also included vehicle passenger (Average Vehicle Occupancy - AVO) information and is
available upon request. The following table summarizes the parking occupancy and demand
calculations based on peak utilization of the spaces:

Transportation Consultants

INNOVATION + SOLUTIONS
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Station Place Parking Occupancy

2011 2014
Parking Parking Parking Parking
Tenant Space (SF) | Employees Space (SF) | Employees
pace (SF) e Occupancy | Demand™ R ploy Occupancy | Demand
Kaiser Permanente | 210,000 500 234,000 500
1.72 spaces 1.68 spaces

. . 488 461
American Chemistry 92,000 215 per 1,000 68,000 215 per 1,000
Total 302,000 715 302,000 715
AVO AM 1.15/PM 1.15 AM 1.10/PM 1.28
Non-Auto Mode Split 73% 80%

Notes:

1. Parking Demand = Parking Occupancy x 10%

AVO = Average Vehicle Occupancy

Non-Auto Mode Split is estimated based on other data points.

A review of the data indicates that the combined medical and office use parking demand is 1.72 and
1.68 spaces per 1,000 square feet for 2011 and 2014, respectively. These rates reflect a heavier
portion of medical services users (70%) than that proposed with NIB (40%) and therefore is
considered conservative. The AVO for 2011 and 2014 is roughly 1.10 to 1.15 passengers per vehicle
during the AM peak hour and 1.15 and 1.28 passengers per vehicle during the PM peak hour. Based
on these and other data, approximately 70 to 80 percent non-auto mode split is estimated.

A parking rate of 2.68 spaces per 1,000 square feet is proposed for the medical services portion of the
NIB building and 1.53 spaces per 1,000 square feet for office users. This translates to an effective
parking rate for the NIB building, without retail, of 2.01 spaces per 1,000 square feet which exceeds
the comparable study location noted above.

It should also be noted that should additional parking be needed, parking can be available from
adjacent Town Center blocks, as those office parking rates were established without Metro. In
particular, Blocks A1 and E owners have indicated a willingness to lease out additional parking
spaces either in the short or long term.

Should you have any questions please feel free to contact me at (703) 676-3643.

Sincerely,

Christopher Turnbull
Vice President

Attachments: 2011 and 2014 Parking Accumulation Counts
NIB Parking Analysis Summary
Copy: Chip Ranno - Clear Real Estate Services
Kenneth W. Wire, McGuire Woods
Transportation Consultants

INNOVATION + SOLUTIONS
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Parking Occupancy Count Surveyor: Charlie,Sam,Carmen & Admir
#5149 Hours: 7AM-7 PM
Date: Thursday, May 26, 2011
Weather: clear
Garage 1 Garage 2 Garage 3
Cars Level 1 Level 2 Level 1 Level 2 Level 3 Level 1 Level 2 Outside
AM Total Cars
7:00 AM 59 13 7 0 0 11 27 30 147
8:00 AM 113 39 25 3 0 29 47 48 304
9:00 AM 159 83 39 43 0 44 88 98 554
10:00 AM 165 145 63 69 0 54 105 122 723
11:00 AM 166 164 65 83 0 56 111 126 771
12:00 PM 163 166 69 64 0 53 112 124 751
1:00 PM 164 164 71 37 0 53 112 125 726
2:00 PM 161 166 73 45 0 55 114 125 739
3:00 PM 156 157 72 44 0 51 109 123 712
4:00 PM 132 152 70 41 0 47 112 117 671
5:00 PM 99 145 52 24 0 42 78 96 536
6:00 PM 65 87 35 4 0 25 47 53 316
7:00 PM 43 42 20 0 0 15 39 36 195
SEC Parking

8/15/2016
Parking Occupany Count
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Parking Occupancy Count Surveyor: Damir & Luz
#6010 Hours: 7AM-7 PM
Date: Wednesday, April 30, 2014
Weather: rain
Garage 1 Garage 2 Garage 3
Cars Level 1 Level 2 Level 1 Level 2 Level 3 Level 1 Level 2 Outside
AM Total Cars
7:00 AM 53 9 9 2 1 19 53 20 166
8:00 AM 115 27 25 9 1 45 88 78 388
9:00 AM 144 71 51 28 6 66 110 130 606
10:00 AM 174 141 67 84 12 67 120 144 809
11:00 AM 174 154 62 68 16 73 125 157 829
12:00 PM 171 151 63 81 17 82 123 158 846
1:00 PM 170 151 62 70 17 71 116 144 801
2:00 PM 166 151 68 82 17 73 120 166 843
3:00 PM 151 149 60 64 16 74 117 173 804
4:00 PM 129 147 54 34 14 61 111 134 684
5:00 PM 89 116 40 7 14 49 86 80 481
6:00 PM 50 65 19 1 6 20 89 56 306
7:00 PM 30 27 6 0 1 8 76 43 191
SEC Parking

8/15/2016
Parking Occupancy Count
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Block A2 Parking Analysis Summary
Total Space shown on Latest Plans from WLP and DCS dated April 2016

Office 52,548 SF
Medical Services 37,000 SF
Retail 9,918 SF
Total 99,466 SF
Eff. Rate Demand

Medical Services 37,000 SF 2.68 99
Office 52,548 SF 1.53 81
Block A2 Primary Space 89,548 SF 2.01 180

Spaces Provided 180

Additional Spaces Required 0
Retail 9,918 SF 2.58 26

Total Spaces 206

Notes: Office Med. Services
Non-Auto Mode Split (percent, i.e. transit, bus, walk, carpool,bike, etc.): 40% 57% emp/ 25% visitors
Captive/Synergy (Visitors Live/Works nearby, Emp Live nearby) n/a 10%

1 Medical Services ITE Base Rate = 4.5sp/1,000. ULI provided 3.0 sp/1,000 for Visitors and 1.5 sp/1,000 for Employees

2 Medical Services Lobby and Pharmacy = 3,000 SF for a total space of 40,000 SF. Eight (8) spaces to be located in the interim
lot and ultimately in the collector lot in Block E. Spaces for Medical use allocated to employees (24) and to visitors/patrons
(75),total of 99 spaces.

Transportation Consultants

INNOVATION + SOLUTIONS
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