
 Attachment 1 

The Monthly Financial Report details the City's General Fund revenues and expenditures as of the last day of the month, compares revenues 
and expenditures to historical data, and focuses on specific economic indicators relevant for the month. This report is presented to City Council 

by the City Manager and made available to the public.  
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Report Summary—Revenues 

General Property tax collections are comparing favorably to the prior year through the first nine months.  Through March 2016 
property tax revenues received were 55.3 percent of the budgeted amount, which compares favorably to the same time period last 
year when collections were 54.5 percent of the total amount received. Real property tax revenues through March 2016 were 
$190.9 million or 50.0% of the budgeted  amount.  The budgeted amount assumed a 49.65 percent collection rate for the second 
half payment for Calendar Year 2015.  The first half payment for Calendar Year 2016, based on the tax rate to be adopted by City 
Council in May as part of the FY 2017 Budget adoption,  is due in June 2016.   Preliminary revenue projections for FY 2016 have 
been developed as part of the FY 2017 budget process.  Based on the City Managers proposed one cent increase in the real proper-
ty tax rate to 1.053 and a slightly higher increase in the total tax base in calendar year 2016 than was assumed for the FY 2016 Ap-
proved Budget, real property taxes are projected to exceed the budgeted amount if there is a tax rate increase.  The additional 
funds generated by the proposed tax increase have been proposed by the City Manager to be included in Assigned Fund Balance 
for one-time funding initiatives in the  FY 2017 Proposed Operating Budget, as well as ensuring that the City maintains its financial 
policies for Fund Balance as a percentage of General Fund Revenues.  If City Council approves a higher tax rate up to 1.073, reve-
nues will exceed the adopted budget further with the additional real estate tax revenues generated by high tax rate being pro-
grammed for capital investment purposes. 

Other local taxes continue to compare favorably to last year.  In some cases the variance is due to the timing of payments and not 
any significant economic factor; however, there are several categories that are outperforming the prior year.   March 1, 2016 was 
the deadline for filing and paying the City’s Business, Professional Occupational License (BPOL) tax.  Business License tax revenue 
represents the large source of Other Local Tax Revenue for the City.   Through March 2016 the City has received tax filings and rev-
enues of $31.2 million.   In total for FY 2015 , the City collected $34.0 million in Business License taxes from 14,319 licenses.  
Through mid-April $31.2 million had been collected.  Staff will be working for the next several months to collect quarterly payment, 
pursue taxes or to adjust accounts to reflect accurate tax liabilities.  Any business that filed last year for whom the City has not re-
ceived any closure information receives a “statutory” assessment.  This is an estimated tax bill based on prior year information.  
Conversations with the taxpayer help to refine this estimates to reflect their actual business receipts.   To date there are 3,066 ac-
counts for which a 2016 filing has not been received that staff are pursuing.   Recordation tax collections are averaging $0.44 mil-
lion per month, compared to $0.4 million in FY 2015.  Revenues from Recordation tax are expected to slightly exceed revenues col-
lected in FY 2015.   

Revenues from Charges for Services are trending higher than through the same period last year with 69.1 percent of the budgeted 
amount collected in FY 2016 through nine months compared to 66.0 percent through March 2015.   A significant source of this rev-
enue comes from Parking Meter receipts which are $0.25 million higher than last year and  approximately $0.1 million in Refuse 
Collection Fees, due primarily to new residential accounts added for Potomac Yard.  Another significant source of revenue in this 
categories is fees generated by Recreation classes and programs.  Fees for Recreation classes are reviewed each year to ensure cost 
recovery. For FY 2016 the budgeted amount for Recreation fees increased from $3.2 million to $3.6 million in order to reflect  addi-
tional cost recovery.   
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REVENUE VARIANCES IN DETAIL 

Variances in FY16 YTD Revenue 

from FY15 YTD Revenue 
Explanation 

General Property Taxes Variances in property tax revenues relate to the timing of payments, not in any significant economic condition.  
Second half 2015 Real Estate payments were received in November and the majority of personal property taxes 
were collected in October.  Staff will continue to register vehicles for new residents and new purchases, 
throughout the year.  Delinquent taxes will also be pursued throughout the remainder of the fiscal year.   It is 
expected that approximately 99 percent of 2015 personal property taxes will be collected within this fiscal year 
with that collection rate rising higher than 99 percent of the total amount owed over the subsequent 3 to 4 
years.    

Revenue from Use of Money and 

Property 

Additional revenue from Use of Money and Property is higher than the amount earned through the same period 
last year due to slightly higher yields on the City’s investments.  The City has benefitted from the short-term 
interest rate increase by the Federal Reserve in December.  The higher rate is also being applied to a higher 
balance investable ($221.0 million as of March  2016 compared to $202.6 million of March 2015).  

Revenue from the Fed. Government Federal revenue is higher compared to the prior year due to the timing of the receipt of the tax credit for Build 
America Bonds.  

Other Revenue In FY 2015, final revenue collections reflect the proceeds from the sale of the old Health Department Building of 
approximately $5.3 million.  FY 2016 reflects normal activity for the year.   It is worth noting that this small cate-
gory is performing well compared to the budgeted amount.  This is due to collections for insurance recoveries. 

Charges for Services   Revenue from Charges for Services, which include such large sources as Refuse Collection Fees, Parking Meter 
Receipts and Recreation Fees, are higher than FY 2015 due to increases in those categories.  Parking Meter Re-
ceipts are higher than last year due to the full year implementation of new meters and rates.  In addition, better 
meter preventative maintenance  through the use of interactive technology has improved the up-time of ex-
isting meters, resulting in less lost revenue from non-functioning meters.  Refuse Collection fees are higher in 
part due to new residential accounts that have come online at Potomac Yard.  Recreation Fees are higher in part 
due to annual adjustments to the fees for full cost recovery, but  also reflect a higher registration collections 
compared to the prior year. 
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Report Summary—Expenditures 

As of March 31, 2016, General Fund expenditures totaled $438.8 million, which equals 65.9 percent of the budg-
eted expenditures for FY 2016.  At this time period, the City is approximately 75 percent through the fiscal year 
and 73.7 percent of payrolls have been processed.   With the exception of the Health Department where much of 
the budget is paid to the State in scheduled payments, all City agencies have expenditures as a percent of budget 
that are lower than the percent of the fiscal year that has been completed.  Staff agencies have expended 64.1 
percent of their approved budgets and operating agencies are at 71.9 percent.  Variances in staff agencies com-
pared to the prior year are largely the result of vacancies and turnover.       
 
With the exception of costs related to snow removal, at this point in the fiscal year there are no significant un-
budgeted or unanticipated expenditures recorded and the variances shown in Attachment 2 are the result of 
changes in staffing levels or vacancies in departments.  Variances in the Office of Management and Budget, Emer-
gency Communications, Code Administration, Housing and Finance are related to vacancies and turnover of senior 
positions  at lower costs.  The Alexandria Health Department is consistent with spending patterns in FY 2015.  The 
variance compared to the percent of the fiscal year that has been completed is the result of the local commitment 
to the Commonwealth of Virginia.  This is made quarterly and all payments have been made for the fiscal year. 
 
Expenditures for salaries and benefits are 70.7 percent of the budgeted amount, compared to 73.2 percent  ex-
pended last year at this time.  Non-personnel spending is below the percentage of the fiscal year that has past but 
is slightly higher through the same period in FY 2015.  This is due to the timing of transfers for to the Capital Pro-
jects Fund.  Through March 2016, 100 percent of the General Fund Cash Capital contribution to the Capital Im-
provement Program has been transferred, whereas in FY 2015 through March only 79 percent had been trans-
ferred.   The significant variance in Non-Departmental spending compared to FY 2015 relates to  additional out-
side contracted support to supplement City snow removal efforts in February.    
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