Attachment 1

CITY OF ALEXANDRIA, VIRGINIA
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Report Summary—Revenues

General Property tax collections are comparing favorably to the prior year through the first eight months. Through February 2016
property tax revenues received were 54.9 percent of the budgeted amount, which compares favorably to the same time period last
year when collections were 54.1 percent of the total amount received. Real property tax revenues through January 2016 were
$190.5 million or 49.9% of the budgeted amount. The budgeted amount assumed a 49.65 percent collection rate for the second
half payment for Calendar Year 2015. The first half payment for Calendar Year 2016 , based on the tax rate to be adopted by City
Council in May as part of the FY 2017 Budget adoption, is due in June 2016. Preliminary revenue projections for FY 2016 have
been developed as part of the FY 2017 budget process. Based on the proposed one cent increase in the real property tax and a
slightly higher increase in the total tax base in calendar year 2016 than was assumed for the FY 2016 Approved Budget, real proper-
ty taxes are projected to exceed the budgeted amount if there is a tax rate increase. The additional funds generated by the pro-
posed tax increase have been proposed by the City Manager to be included in Assigned Fund Balance for one-time funding initia-
tives in the FY 2017 Proposed Operating Budget, as well as ensuring that the City maintains its financial policies for Fund Balance as
a percentage of General Fund Revenues.

Other local taxes continue to compare favorably to last year. In some cases the variance is due to the timing of payments and not
any significant economic factor; however, there are several categories that are outperforming the prior year. Local Sales and Use
Tax revenue through February 2016 was $13.4 million, compared to $12.9 million at the same time last year. December holiday
sales revenue is now reflected in the February sales tax collections. December sales tax revenue in FY 2015 was $2.2 million com-
pared to $2.5 million in December 2015 (FY 2016). Through six months of FY 2016, the average monthly sales tax remittance to the
City is $2.2 million compared to $2.1 million through the same period in FY 2015. Admissions tax is lower compared to FY 2015 due
to the timing of payments. Recordation tax collections are averaging $0.44 million per month, compared to $0.4 million in FY
2015. Revenues from Recordation tax are expected to slightly exceed revenues collected in FY 2015.

Revenue from Licenses and Permits is up slightly compared to FY 2015, with 68.4 percent of budgeted revenues collected through
the first 8 months of the year compared to 67.3 percent collected in FY 2015. The next section includes additional details about
building permits. Revenues from Charges for Services are trending higher than through the same period last year with 61.9 percent
of the budgeted amount collected in FY 2016 through eight months compared to 58.8 percent through February 2015. A signifi-
cant source of this revenue comes from Parking Meter receipts which are $0.25 million higher than last year and approximately
$0.1 million in Refuse Collection Fees, due primarily to new residential accounts added for Potomac Yard. Another significant
source of revenue in this categories is fees generated by Recreation classes and programs. Fees for Recreation classes are re-
viewed each year to ensure cost recovery. For FY 2016 the budgeted amount for Recreation fees increased from $3.2 million to
$3.6 million in order to reflect additional cost recovery. Through February last year the percent of the budgeted amount that had
been collected was 61.1 percent. Through February 2016 the percent of budget collected is 65.2 percent reflecting both higher use
and additional cost recovery.

The Monthly Financial Report details the City's General Fund revenues and expenditures as of the last day of the month, compares revenues
and expenditures to historical data, and focuses on specific economic indicators relevant for the month. This report is presented to City Council
by the City Manager and made available to the public.



ECONOMIC INDICATORS

The City’s total tax base for January 1, 2016 of $38.2 billion grew by 3.14 percent from 2015. Although property appreciation

contributed $854.9 million to this increase, a significant portion of the growth comes from new growth or new construction, which
added $306.5 million to the tax base.

In FY 2015 Code Administration issued residential permits for new construction valued at $100.4 million and commercial per-
mits valued at $193.7 million and an additional $112.3 million in miscellaneous permits for construction activity. The miscella-
neous category includes alterations and repairs, electrical, plumbing, and mechanical permits, and other construction activity.

The total value of the 12,018 building permits issued in FY 2015 was $406.4 million, compared to 14,268 permits issued in FY
2014, valued at $546.6 million. The table below shows the past 13 years of new construction history.

Through February 2016, Code Administration has issued 8,208 total building permits valued at $218.0 million. Through Febru-
ary 2015, 7,702 total building permits had been issued valued at $285.3 million.

According to the Fourth Quarter Metrostudy quarterly survey, home starts, attached and detached, in Northern Virginia num-
bered 7,731 during 2015, down 5% from a year ago. In the fourth quarter of CY 2015, Northern Virginia had 1,827 starts, a 6%
increase from the Fourth Quarter of 2014, which was above most expectations. !

Through December 2015, Northern Virginia saw a modest gain in new home starts for the quarter, with the first quarter-over-
quarter increase in over two years.

In total for calendar year 2015, annual starts have declined in Northern Virginia for the second year in a row even with the
fourth quarter increase. The close-in suburbs of Fairfax/Arlington saw 4™ quarter housing starts down by 34 percent com-
pared to the 3™ quarter and down 10 percent for the year.

VALUE OF NEW CONSTRUCTION

Fiscal Total
Residential Commercial Miscellaneous’

Year Value

2002 $174,981,553 $612,675,154 $123,108,283 $910,764,990
2003 45,082,740 181,592,915 127,571,011 354,246,666
2004 109,390,144 81,966,555 174,433,190 365,789,889
2005 177,398,911 130,163,097 164,543,291 480,126,718
2006 272,537,290 53,870,310 167,012,891 493,510,491
2007 181,504,324 115,541,751 181,125,140 478,171,215
2008 104,539,385 134,016,584 154,530,291 393,086,260
2009 89,606,084 158,415,943 139,267,945 387,289,972
2010 48,940,298 32,243,020 75,242,518 156,425,836
2011 84,339,573 37,242,270 75,109,545 196,691,388
2012 181,174,427 43,499,387 126,623,909 351,297,723
2013 249,196,021 193,439,810 136,386,504 579,022,335
2014 189,324,592 194,198,977 163,073,451 546,597,020
2015 100,356,588 193,674,206 112,325,006 406,355,800
! The miscellaneous category includes alterations and repairs, electrical, plumbing, and
mechanical permits, and other construction activity.

Source: City of Alexandria Department of Code Administration

L“Northern Virginia Housing 4Q15: New Home Starts See Modest Gains, but Overall Market is Down for Second Year in a Row,”
MetroStudy News, January 30, 2016



REVENUES

REVENUE VARIANCES IN DETAIL
.

General Property Taxes

Variances in property tax revenues relate to the timing of payments, not in any significant economic condition.
Second half 2015 Real Estate payments were received in November and the majority of personal property taxes
were collected in October. Staff will continue to register vehicles for new residents and new purchases,
throughout the year. Delinquent taxes will also be pursued throughout the remainder of the fiscal year. Itis
expected that approximately 99 percent of 2015 personal property taxes will be collected within this fiscal year
with that collection rate rising higher than 99 percent of the total amount owed over the subsequent 3 to 4
years.

Admissions Tax

The City’s largest remittances come from two movie theatres. In FY 2015, one of the July payments for June
attendance was received later in the August so it is included as revenue for FY 2015. In August this year, both
July payments were received earlier in the month and as a result were included in FY 2015.

Revenue from the Fed. Government

Federal revenue is higher compared to the prior year due to the timing of the receipt of the tax credit for Build
America Bonds.

Other Revenue

In FY 2015, final revenue collections reflect the proceeds from the sale of the old Health Department Building of
approximately $5.3 million. FY 2016 reflects normal activity for the year. It is worth noting that this small cate-
gory is performing well compared to the budgeted amount. This is due to collections for insurance recoveries.

Charges for Services

Revenue from Charges for Services, which include such large sources as Refuse Collection Fees, Parking Meter
Receipts and Recreation Fees, are higher than FY 2015 due to increases in those categories. Parking Meter Re-
ceipts are higher than last year due to the full year implementation of new meters and rates. In addition, better
meter preventative maintenance through the use of interactive technology has improved the up-time of ex-
isting meters, resulting in less lost revenue from non-functioning meters. Refuse Collection fees are higher in
part due to new residential accounts that have come online at Potomac Yard. Recreation Fees are higher in part
due to annual adjustments to the fees for full cost recovery, but also reflect a higher registration collections
compared to the prior year.
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Report Summary—Expenditures

As of February 29, 2016, General Fund expenditures totaled $398.7 million, which equals 59.9 percent of the
budgeted expenditures for FY 2016. At this time period, the City is approximately 66.7 percent of the way
through the fiscal year and 66 percent of payrolls have been processed. There are several departments that are
now trending higher than the percentage of the fiscal year completed. This is largely due to additional expenses
that were incurred at the end of January to respond to the snow event. With the exception of the Fire Depart-
ment and the Department of Recreation, Parks and Cultural Activities, all operating agencies are below the per-
centage of their total expenditures through the first eight months of FY 2015. Operating agencies have expended
64.7% of the budgeted amount compared to 65.5 percent through January 2015. Staff agencies are significantly
below their expenditure levels of the prior year at 58.1 percent of the approved budget. Agencies that receive
quarterly transfers (Economic Development Activities, Transit Subsidies) and other interdepartmental transfers
(Cash Capital) will reflect expenditure percentages much greater than the percent of the fiscal year that has oc-
curred. For example, three quarterly payments have been made to the Economic Development Partnership and
ACVA, or 75% of the budgeted amount, which is a significant variance compared to the percent of the fiscal year
that has occurred.

With the exception of costs related to snow removal, at this point in the fiscal year there are no significant un-
budgeted or unanticipated expenditures recorded and the variances shown in Attachment 2 are the result of
changes in staffing levels or vacancies in departments. Variances in the Office of Management and Budget, Emer-
gency Communications, Code Administration, Housing and Finance are related to vacancies and turnover of senior
positions at lower costs. Where applicable, these reduced costs will be factored into the FY 2017 budget. The FY
2016 Approved Operating Budget includes $0.8 million for weather events, and the current estimate for the snow
response is approximately $3.5 million. The costs will be offset by lower expenditures or planned used of fund
balance. The City is working with the Virginia Department of Emergency Management to obtain assistance to off-
set these costs, but it is not known at this time whether the event will qualify for assistance. In addition, in early
March 2016, the City received a Congressional Advisory that a major disaster declaration was issued for jurisdic-
tions in the region. Staff has begun working with the Federal Emergency Management Agency to ensure that our
costs our considered for any available federal assistance.

The Monthly Financial Report details the City's General Fund revenues and expenditures as of the last day of the month, compares revenues
and expenditures to historical data, and focuses on specific economic indicators relevant for the month. This report is presented to City Council
by the City Manager and made available to the public.
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Ouline Reference 1

CITY OF ALENANDEIA, VIRGINIA

COMPARATIVE STATEMENT OF REVENUES
GENERAL FUND
FORE THE PERIODS ENDING FEBRUARY 20, 2016 AND FEBRUARY 28, 2015

B C D=C/B E F G=FE
FY2016 FY2016 FY2016 FY 2015 FY201s
EEVISED FROJECTED REVENUES L] TOTAL REEVENUES L
BUDGET REVENUES THRU 022916 OF BUDGET REVENUE THRU 011815 OF TOTAL
General Property Tazes
Real Property Tames. .. .o.oooocecemeees H 381088719 3 384.461.205 3 190514637 409%  § 388.170.677 3 181.780.273 40.4%
Perzonal Property Taxes. 43 860,000 44 660,000 43234074 08 6% 44 495 360 41541872 03.4%
Penalties and Interast. . 1145000 21450040 1,307 jea 65.1% 1,045, 762 80,133 4745
Total General Property Taxes 3 423,003,719 431265205 3 235145310 349%  § 414740009 3 124300278 1%
Oither Local Taxes
Local Sales and Use Taxes............. § 25,500,000 3 26,300,000 3 13,429 565 AT §F 25,620,565 5 12,888,708
Consumer Utlity Tazges...................... 12,500,000 12,500,000 1212858 1T 12,344,106 §.845.007
Commumication Sales and Use Taxes 11,000,000 10400000 5,2144.002 477 10,776,792 5411227
Business License Tames. ... ... 33,000,000 33,000,000 15,574,104 472% 33474138 13,743 242
Transient Lodging Taxes.......oocoeceeecee. 11,500,000 11.700.000 4,064,504 Ja8% 11.371.287 5,687,733
Restaurant Meals Tax..._ . 17,750,000 18300000 19,215 862 6% 17,635,886 9,453,185
Tobacco TaRes ... 3,060,000 3,000,000 1,735,075 36.7% 3,000,450 1,729,367
Motor Viehicle License Tax._ ... 3.400,000 3400000 3135931 0% 3483135 3.064.715
Real Estate Recordation..... ... 4,700,000 5.400 000 3105378 64.1% 3,351,748 2,803,823
Admissions Tax... 210,000 210,000 408,208 30.5% 802,356 404 664
Orther Local Taxes 3,809,800 3.965 000 634 245 162% 3,651,202 159 924
Total Other Local Taxes 3 127,128,800 128,775,000 3 46,763 508 325%  §F 127,650,884 ] 62,342,618
Interzovernmental Revenwes
Fevemne fom the Fed. Government. ... 3 0,650,382 3 9,650,382 3 5,369,108 5% % 0,681,407 5 4,211,420 43.5%
Perzonal Property Tax Relief from
23,578,531 13,578,531 23,106.960 08.0% 23,578,531 23,106,960
Revemne fom the Commonwealth . 11,750,847 12,636,020 13,736,572 60.4% 21,131,578 12,584,803
Total Itergovernmental Revermes 3 55,088,380 35,864,933 3 42,212,640 54N 3 55.401.516 3 39.903.183
Other Governmental Revenmes And
Transfers In
Fines and Forfeitures. .. § 6,212,126 5 5.845 0040 3 3,140,145 5% % 4,916,607 5 3.240.928
Licenses and Permits ... . 1534625 2534625 1,733,120 68 4% 2455001 1653282
Charges for City Services............... 19,321,236 19,319,337 11956264 61.9% 18.557.721 10,912,425
Revemme fom Use of Money & Prop_.__... 4,875,080 4.575.080 3711871 T6.1% 4,870,007 3483714
Orther Bevenue .. 624,654 1.018.912 1474082 354% 7109874 §.248.403
Transfer from Other Fands. ... 4,573,398 4.573.808 4573208 100.0% 3,206,574 -
Total Other Governmental Revennss 5 38,141,619 37.867.852 3 14,582383 7§ 41115784 ] 25,549.047
TOTAL REVENUE H 649,354,018 3 653,773,900 3 370714351 J7.0% % 63B011.183 3 352,007,124 55.1%
Appropriated Fund Balance
General Fund... - 3 710555 3 - 3 - 3 - 3 - ¥ -
Appropriated refimding bond procesds 10,645,678 10,645 678 10,645.678 0.0% 33,995,000 - 0%
Reappropriation of FY 2014 - - - - -
Encumbrances And Cither - - - - -
Supplemental Appropriations.... 4401111 731,684 - - - -
TOTAL 3 643,171,362 665,171,362 3 381360029 373%  §F 671006183 ] 352,007,126 313%
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6674 of Fizcal Year Completed Online Reference 3
6% of Payrolls Processed

COMPARATIVE STATEMENT OF EXFENDITURES & TRANSFERS BY FUNCTION
CENERAL FUND
FOR THE PERIODS ENDING FEERUARY 29, 2016 AND FEBRUARY 282015

B C D=CE E F G=FE
FY Nil5
FY2016 FY2016 L] TOTAL FYI015
AMFNDED EXFENDITURES OF BUDGET  EXPENDITURES EXFENDITURES %
FUNCTION BUDGET THRU 012916 EXPENDED & ENCULBBEANCES 1ITE015 OF TOTAL
Lezishive & Execomive. ... 5 3,341,378 5 3,183,510 38.8% T 4,920,956 5 3336278 §78%
Todicial AGTSWETAON.. ..o oo eenene 5 41,883,893 5 26,636,510 €3.6% 1 41,033,725 5 35802370 §53%
Staff Agencies
Information Tecmology Senvices. .. ... 5 10,296,765 5 5,633,641 JEE% 3 9,530,069 5 5.590,593 S1L5%
1,300,872 682,627 B% 1,154,740 TES080 S50
14,487,503 7,062,423 4.7 12,551,139 7653550 S10%
608,348 340,218 35.0% 4BB,331 212887 25%
384,160 221333 E0.8% 392,621 e TES%
ERSER 1304248 45.6% 3,170,131 150046 -1
1374473 3,204.B64 It 3138421 3318317 S8
3327.600 3,041,604 T4.0% 3171371 3905053 i %
3289822 2,181,503 88.1% 2745420 1,508 355 §55%
1,332,439 6% 1,115,014 T41,787 S5 7%
. 14,203,967 &l.2% 13,695,660 580030 2%
Tocal Saff Agencies 3 60,434,768 5 34,E19.038 6% 1 353354117 5 35,236,700 S3.8%
Dpenting Amzde
Trazspestation & Emi ] Sarvices £ FLAS R R 7,215,356 o0t 5 27,733,020 £ 17240428 22%
3 1,038,045 9E3 442 48.3% 1335464 5 w3349 Sl4%
47.215,797 31,663,343 &1.5% 44,199,360 17814393 25%
559244, 688 38,270,056 465 54304913 351531 S55%
7185998 4,300,268 E1.0% 6,450,556 43315683 S5T%
120,000 57,135 47.6% 11577 &3.673 551
10,253,751 7,150,619 8. 7,137,722 5,507 368 TI2%
1,843,611 1,058,677 5T4% 1,709,778 1158671 883%
13,636,580 0,043,376 1% 13,500,413 9,126 388 6%
8351090 5,763,393 5.0% 7970262 5789341 TrE%
1,838,780 1775938 6.6% 2,826,811 LEIT 122 8%
11,630,982 14,142,999 §5.3% 21,063,798 13,555,123 4%
Total Oparating Agencies 5 203,598,127 £ 131723813 =T 1 18B,587,182 5 113530384 855
198,811,472 £ 109,099217 34.8% 191,611,472 5 107122457 35i8%
11877 B878 Ti6% 11,877 5508 i
198,823,349 % 109,108,193 34.8% 1 191,623,340 5§ 107,131363 35i8%
63,208,774 5 34336253 3% 1 59,738,661 5 35210543 S08%
10,643,678 10,740,203 L01.0%: 33,856,404 - Ll
8,387,123 7514430 87.5% 9.B59 352 3.288.511 31
. 16,023,541 16,025,341 L00.0%: 12E54,733 18,058,754 TR
Commmezent FEsemves . .o 10,000 - 0.0%: -
Total Capital. Debt Service and Miscellaneous 5 88478115 5 68,627,517 8. T £ 126,311,170 5 59,559 M8 471
TOTAL EXPENDITURES % 608,370,631 § 374128394 &% % 508,030,409 5 IENRAMI b ]
Cash Match (Tramsportation DCHS
and Transfers to the Sperial Fevenns /Capial Projects ] § 37.610,229 5 11,931,612 LT 1 40,723,456 5 14728 155 Heme
Transfer to Library. €,720,852 44BEETE - 6. 46B,697 4404904 881%
Transfer to DASH - 11,260,850 B,177.987 6. T 10,930,569 115389 ™I%
TOTAL EXFENDITURES & TRANSFERS 5 663,171,362 % 3IDET26ETL 359.0% 3 656,153,221 5 IEridEE 4%
Total Expendinures by Category
Salaries and Benefits. ... 5 214,331,541 £ 13557en 8% 5 199,450,991 5 1307H303 31
oo Persomne] (mchides all school fimds) . 430,618,421 263,133,039 JE4% 1 456,702,230 251,578,578 5%
Total Expenditures 5 663,171,362 % 3IDET26ETL 359.0% 3 656,153,221 5 IEridEE 4%

** ImFY 2015 Internal Andit and Performance and Accountabiliy were combined m ore department



