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MGM National Harbor Overview 



• Modeled on 2007 National Harbor Task Force 
• 20 local leaders: City staff, economic 

development, business leaders and citizens 
• Goals: 

1.  Communicate MGM scope to Alexandria community 
2. Develop productive working relationship with MGM 

leadership 
3. Identify collaboration opportunities that support 

Alexandria residents and businesses 
4. Identify risks that can be mitigated 
5. Assess our strengths/weaknesses—a catalyst for 

needed improvements in infrastructure and service 
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Convening a Task Force 
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Wayfinding Signage 
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Retail Training 
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International Trade Shows 
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Marina Refresh 
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Public Programming 
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Flowers & Tree Wells 

• Purpose:  Plantings and 

maintenance of trees along King 

Street and other areas of Old Town, 

key maximizing revenue capture for 

restaurants and retail in this corridor. 

Part of overall Old Town tree initiative 

to largely replace trees that have died 

or otherwise needed to be removed. 
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Recommendations Advanced: 

C.I.P. Operating 

Wayfinding Signage $200,000 

Retail Training $10,000 

International Trade Shows $5,000 

Marina Refresh $45,000 

Public Programming $30,000 

Total $200,000 $90,000 


