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BUDGET PROCESS
Adopted Budget Schedule:

February 23, 25
March 1, 9, 14, 15, 28, 31

April 5, 7, 14, 19, 26
May 2, 5

NO MEETINGS/SUMMER BREAK
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2015
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PHASE 2: OPTIONS

Develop Draft of Vision and Goals
Develop and Draft Outcomes to Measure Vision and Goals

Meeting to Review and Refine Draft
Prioritization Workshop

PHASE 3: RECOMMENDATIONS

Draft Plan Posted for Comment
City Council Work Session
City Council Public Hearing

Plan Adoption

PHASE 4: IMPLEMENTATION + MAINTENANCE

Project Activities
Progress Reporting

PRELIMINARY WORK

Review Background Documents
Data Collection

Publish Performance Indicators
Develop Project Approach

PHASE 1: INFORMATION

Review Background Information
Kickoff Boards/Commissions/Public

Facilitator Training
Visioning Meetings to Identify Themes

ADOPTED
STRATEGIC PLAN

5
Final Draft

Website & Communications

Finalize Draft Plan

3a
Refine Vision

& Goals
Community Meeting

Identify, Review, and Refine

3b
Refine Vision

& Goals
Community Meeting

Identify, Review, and Refine

2
Visioning

Community Meeting

Where are we going in the
next 6 years?

Mail Survey:
2016 Resident Survey

Updates
Boards & 

Commissions

City Council
Legislative Session

City Council
Public Hearing

4
Prioritization

Community Workshop

Determine which Outcomes
to Improve or Maintain

Online Engagement:
Prioritizing Outcomes

Online Engagement:
What Matters Most

Online Engagement:
Post Draft Vision & Goals

1
Plan Launch

Website & Communications

Previous Plans; Survey; Key Data;
Proposed Process & Timeline;

Community Role and Responsibility

Survey
Results
City Council

Briefing

Updates
Boards & 

Commissions

Facilitation
Training

Boards & 
Commissions

Online Engagement:
Feedback on Final Draft

Implementation

AlexStat
City Council Check-Ins

City Budget
Department Work Plans


