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Organizational Chart 
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FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

Approved Budget $52,358,461 $53,304,483 $57,274,501 $57,075,522 $60,854,883
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Police Department Approved Budget 



Expenditures by Program 
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 National Conversation 

 LE Challenges  

Policing Today 
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 Starting Pay 

 FY15 = $43,617.00 

 FY16 = $47,862.62 

 Applicants 

 Retention 

Pay and Retention 
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Sworn Staffing (FY) 



Civilian Staffing (FY) 



 IACP Study 

 Staffing 

 

Staffing 
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 Reductions 

 Elimination/Reduction (Street Crimes, 

Vice/Narcotics, OIIS, COPs, DV) 

 Internal adjustments 

 Tactical Training 

Staffing Adjustments 
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Performance Organization 
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Dept. Goals 

LTO 

Focus Area 
Safe, Secure, & 

Just 

Reduce 
crime 

Respond quickly, 
within five 

minutes, to 80 
percent of 
emergency 

(priority 1) calls 
for service 

Reduce 
Part 1 crime 

Individuals 
who 

commit 
crimes are 
arrested 

Residents 
are safe 

from traffic 
accidents 

Reduce 
parking 

complaints 
from citizens 



Emergency Response Times 



Reduce Part 1 Crimes 
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Arrests 
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CY13 CY14 
CY15 

(prelim)  
FY16 Est. 

Number of arrests made for Part 1 crimes 495 603 535 583 

Number of arrests made for Part 2 crimes 4,825 5,280 4,594 5,000 



Traffic Accidents  

 4,646  

 4,505  

 4,608   4,600  

FY13 FY14 FY15 FY16 Est.

Target = 4,600 



Parking Complaints 

 4,591  

 4,505  

 4,864  

 4,800  

FY13 FY14 FY15 FY16 Est.

Target = 4,350 



 Accurate and timely analysis of crime and disorder 

 Rapid deployment of officers 

 Effective tactics 

 Relentless follow up 

 Successful partnerships with community  

Strategic Response System 

(SRS) 
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SRS in Cameron Station 
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 Philosophy 

 Mission  

 RPO 

 

Community Policing 
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 Costs 

 Staffing 

 Legal  

 Policy 

 Internal 

 Community Input 

Body Worn Cameras 
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 Community Engagement 

 Training and Preparedness 

 Leadership 

 Technology 

Initiatives  
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Questions? 
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