
Draft parking management work plan 
2016 2017 2018   2019 

FY16  FY17 FY18 FY19 FY20 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 

                

Wayfinding—real-time garage signage, additional directional signage and digital signage/apps to garages 

Enforcement—additional PEOs, upgraded citation 
equipment, adjudication process 

Employee Parking—Off-street parking for City Employees, garage 
and transit coordination for private employers 

Information & Marketing—improved marketing of parking locations and 
payment options 

Transit Service—examine trolley hours, optimize DASH routes, fare free transit zone  

Residential Pay by Phone Payment—Pilot program to add pay by 
phone payment as an option residents can initiate on their blocks 

Garage / Surface Lot Pricing & Payment—
Adjust pricing at City facilities to be less than meters 

Residential Parking Permit Fees—increase per-
mit fee for more than two cars 

Adjust District Boundaries—study 
a smaller boundary adjacent to King St 

End Time for Meters—
End meters at 7PM west of 
Alfred 

Time Limits for Residential Permit Parking  
Districts—Add 1 hour parking as a district option 

Ticket Fees—reduce 
ticket fees for meters 

Time Limit for Meters 
—3 hours east of Alfred 

KEY  
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