City of Alexandria, Virginia

MEMORANDUM
DATE: November 5, 2015
TO: CHAIRWOMAN LYMAN AND MEMBERS OF THE PLANNING
COMMISSION
FROM: KARL MORITZ, DIRECTOR, PLANNING & ZONING

SUBJECT: ADDITIONAL EDITS TO THE DRAFT EISENHOWER WEST SMALL

AREA PLAN

Additional edits were drafted after the draft Eisenhower West Small Area Plan was included in
the November 5, 2015 Planning Commission Docket. These edits are for your consideration for
inclusion in the final Eisenhower West Small Area Plan.

Pages 27, 52, 72, 76, 80, 84, 88,92: Remove “Multi-family” and/or “Townhouse”
labeling within yellow Residential bar from “Potential Development Summary” and
“Land Use” tables.

Page 26, Revise Land Use Principle #10:

o Currently Reads: “Properties can seek to redevelop under existing zoning, they
are encouraged to comply with the principles of this plan.”

o Revise to Read: “Properties included in the plan area maintain their rights under
existing zoning.”

Page 30, Revise Affordable Housing Guideline #2

o Currently Reads: “Pursuant to Section 7-700 of the zoning code, bonus densities
of 30% or more are allowed in order to encourage the production of affordable
units.”

o Revise to Read: “Pursuant to Section 7-700 of the zoning code, bonus densities in
excess of 20% are allowed in order to encourage the production of affordable
units.”

Page 45: Revise label of striped park/plaza in Public Parks and Open Space Diagram to
read:

o Currently Reads: “Mix of Park and Plaza Space”

o Revise to Read: “Mixed Open Space”

Page 53, Revise Building heights diagram:

o Revise all blocks within 4-mile to '3-mile range to be shaded the same color
(Medium-High Brown);

o Add “Step Down Zone” shading to blocks in between The Reserve and The
Exchange residential communities.

Page 74, Revise Neighborhood 1 Building Height Guidelines:

¢ Currently Reads: “Buildings in this neighborhood located between 1/4 and 1/2 a

mile of the Van Dorn Metrorail Station will be a minimum of 10 stories and a



maximum of 15 stories. The tallest buildings within this range should front Van
Dormn Street.”

o Revise to Read: “Buildings in this neighborhood located between 1/4 and 1/2 a
mile of the Van Dorn Metrorail Station will be a minimum of 7 stories and a
maximum of 10 stories. The tallest buildings within this range should front Van
Dorn Street.”

Page 77, Revise Neighborhood 2 Land Use Guideline #6:

o Currently Reads: “For parcels affected by the multimodal bridge, development
rights will not change if a property is rendered developable as a result of another
bridge alignment being selected.”

o Revise to Read: “If it is determined that parcels shown as open space or the
Multimodal Bridge/street right-of-way are not needed for that purpose,
redevelopment consistent with neighboring redevelopment parcels is supported
by this Plan.”

Page 77, Revise Neighborhood 2 Transportation and Connectivity Guideline #6 :

o Currently Reads: “Streets located south of, and parallel to, South Pickett Street
and adjacent to Backlick Run are required streets. See Figure 5.13.”

© Revise to Read: “Streets located south of, and parallel to, South Pickett Street
and adjacent to Backlick Run are required streets. Final location of streets may
vary depending on site constraints. See Figure 5.13.”

Page 81, New Neighborhood 3 Land Use Guideline #5:

¢ To Read: “If it is determined that parcels shown as open space or the Multimodal
Bridge/street right-of-way are not needed for that purpose, redevelopment
consistent with neighboring redevelopment parcels is supported by this Plan.”

Language Added to Clarify Townhouses in the Plan:
o Page 73-74, Neighborhood 1 Land Use and Building Height Guidelines:
® New Land Use Guideline: “A limited number of townhouses will be
permitted in this neighborhood.”
= New Building Height Guideline: “Townhouses should be 3-4 stories in
height.”
o Page 82, New Parking Guideline #2 to read:
= “Parking for townhouses will be accessed from a rear alley. Front loaded
townhouses are prohibited.”

o Page 89, Building Form and Character Guideline #5: Remove.



DATE:

TO:

FROM:

City of Alexandria, Virginia

MEMORANDUM

October 23, 2015
PLANNING COMMISSION

KARL MORTIZ, DIRECTOR, PLANNING & ZONING Km.

SUBJECT: ADDITIONAL EDITS TO THE DRAFT EISENHOWER WEST SMALL AREA

PLAN

Additional edits were received from the Department of Transportation and Environmental
Services based on feedback from the last Eisenhower West Steering Committee meeting
held on Wednesday, October 14, 2015. These edits were not incorporated into the draft
plan included in the November 5, 2015 Planning Commission Docket but will be in the final
Eisenhower West Small Area Plan.

Page 40, additional sentence at the end of the first paragraph:

“The construction of the bridge is necessary to support the full build out of land use
as proposed in this plan.”

Page 41, additional sentence in the last paragraph of the Multimodal Bridge section:
“If the multimodal bridge cannot be constructed due to impacts to Norfolk Southern,
Van Dorn Street between Eisenhower Avenue and South Pickett Street would need to
be widened in order to accommodate the West End Transitway, wider sidewalks, and
bicycle facilities.”

Page 42, add a new guideline between #7and #8 that states:

“Provide and off-street pedestrian path along the Clermont Natural Area south of the
Norfolk Southern Railroad. If possible, continue the path on the north side of the
proposed TSA facility on the Victory Center site and consider allowing bicycle use on
this portion of the path.”

Page 43, add a new sentence at the end of the third paragraph under the 2040 Build
Scenario that states:

“In addition, a widening of Van Dorn Street still does not achieve improved
multimodal connectivity to the extent that the multimodal bridge does and may not
support the full 9.3 million square feet of proposed new development.”

Page 85, Transportation & Connectivity #6:

Remove “transit” and add “transit service”

Page 86, Parks and Open Space #6, add:

“A multiuse trail north of the TSA facility to connect west toward the multimodal
bridge and other streets is important and should be strived for.”

Page 102, additional sentence after the second to the last sentence under section
6.2 Infrastructure Investments:

“Particularly, the City should consider near-term, interim improvements to
accommodate TSA.”



Additional Materials
Eisenhower West SAP

Alexandria Transportation Commission
301 King Street
www.alexandriava.gov Alexandria, VA 22314 Phone: 703.746.4025

Honorable Mayor William D. Euille and Members of City Council
City Hall

301 King Street

Alexandria, VA 22314

October 22, 2015

Re: Transportation Elements of Eisenhower West Small Area Plan

Dear Mayor Euille, Members of City Council and Members of the Planning Commission:

At its October 21, 2015 meeting, the Alexandria Transportation Commission reviewed the draft
Eisenhower West Small Area Plan, including the Plan’s transportation recommendations. The
Commission moved to affirm that the transportation recommendations in the draft Eisenhower West
Small Area Plan are consistent with the goals outlined in the City’s Transportation Master Plan, adopted
in 2008, as shown in the attachment.

As such, the Transportation Commission recommends that appropriate phasing of transportation planning
investments be implemented in anticipation of occupancy of future development. Improvements should
include sufficient transit to support car-free and car-light lifestyles for households within the Plan area,
and especially areas beyond reach of the planned West End Transitway. In addition, the City should
implement near term transportation improvements to support incoming Transportation Security
Administration employees at the Victory Center.

The Transportation Commission was created by Council to advocate and promote the development of
balanced transportation systems in the City through oversight of the Transportation Master Plan. Our
action on October 21* was conducted to fulfill that oversight obligation.

The Commission appreciates your consideration of its input on this project.

Sincerely,

Nathan M. Macek
Chair, Alexandria Transportation Commission

cc: Alexandria Transportation Commission
City Manager Mark Jinks
Yon Lambert, Director, T&ES
Carrie Sanders, Acting Deputy Director, T&ES
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Eisenhower West Small Area Plan - Comparison to Transportation Master Plan
Transportation and Environmental Services, October 13, 2015

TRANSPORTATION MASTER PLAN GOALS:

WITHOUT THE PLAN (STATUS QUO)

WITH THE PLAN

Transit

Ensure that people can travel into, within and out of the City
of Alexandria by providing a mass transit system that
combines different modes of travel into a seamless,
comprehensive and coordinated effort.

Without the plan, is is assumed that the West End Transitway, and
the Duke Street Transitway (Corridor B) will be constructed. Local
transit services would remain as currently operated or planned,
including a new Van Do circulator. Without the plan, there will be
lower land use densities, land uses with less compatibility with
transit, and a lack of pedestrian connectivity that result in poor use
of existing or planned transit improvements.

The Small Area Plan includes a mixture of land uses with higher
densities and improvements to facilitate improved connectivity
beween modes, including a multi-modal bridge that will improve non-
motorized and transit access to the Van Dorn Metrorail station. The
plan also encourages higher densities within close proximity to the
Van Dorn Metrorail station which will encourage greater use of
transit. In addition, the plan recommends a realigned Van Dorn
circulator to provide better access to areas west of Van Dorn Street,
and enhanced transit service on Eisenhower Avenue between the
Van Dorn Metrorail station and Eisenhower Metrorail station.

Pedestrian

Engineering: The City will provide a continuous, connected
and accessible network that enables pedestrians -
particularly children and those with mobility impairments - to
move safely and comfortably between places and
destinations.

The City's current Transportation Master Plan identifies specific
pedestrian improvements within the plan area, including the Multi-
modal bridge, and extension of the Backlick Run trail, and
intersection improvements at locations such as Van Dorn Street at
Eisenhower Avenue. The current pedestrian facilities are limited,
and many streets and uses are not connected by safe pedestrian
facilities. There is a lack of north-south connectivity, especially over
Backlick Run and the Norfolk-Southern rail line. The street network
is disconnected and the narrow and non-ADA compliant pedestrian
facilities can discourage people from walking. Without the plan, the
limited network would remain.

The Small Area Plan recommends an improved street grid that will
facilitate better pedestrian connectivity, especially north-south
connectivity. Pedestrian connections are also proposed to provide
access between Cameron Station and adjacent neighborhoods. In
addition to the Multi-modal bridge, non-motorized paths are
recommended to connect recreation and open spaces, transit
facilities, and adjacent neighborhoods. New pedestrian facilities
would be designed in a manner that is ADA accessible, provides
separation from autos, and have attractive streetscapes. These
facilities will provide better and safer accessibility for all users.

Encouragement: The City will encourage mobility for all
pedestrians, regardless of age or ability, by promoting
walking as a means of improving health and increasing
transit usage.

The current pedestrian facilities are limited. Without the plan, this
limited network would remain thereby promoting more vehicular
trips, and discouraging healthy activities.

The improved street grid and associated pedestrian facilities will
help to encourage walking between uses and to transit. The new
facilities will be constructed to be ADA accessible, attractive, and
convenient, and therefore encourage users of all ages and abilities
to access uses. This in turn will help to promote transit use as well
as encourage healthy activities.

Education: The City will develop a Safe Routes to School
Program and awareness initiatives that address pedestrian
safety, rights and responsibilities.

Today, there is a disconnect between many residential areas and
schools (Samuel Tucker Elementary School) within the surrounding
neighborhoods and many of the pedestrian facilities are not ADA
compliant or are in poor condition. These existing conditions can
discourage walking to schools. Without the plan, there is no
guarantee that pedestrian improvements would be made within the
plan area.

The Small Area Plan includes improved pedestrian facilities that are
ADA accessible, separated from autos and have an improved
streetscape. In addition, the Plan includes improved connections to
schools and recreation centers from within the plan area, and to
surrounding neighborhoods. These recommended improvements
are more compatible with a Safe Routes to School program than the
existing conditions.
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Eisenhower West Small Area Plan - Comparison to Transportation Master Plan
Transportation and Environmental Services, October 13, 2015

TRANSPORTATION MASTER PLAN GOALS:

WITHOUT THE PLAN (STATUS QUO)

WITH THE PLAN

Safety: The City will create a safe pedestrian environment
through effective law enforcement and implementation of
pedestrian safety countermeasures.

The current pedestrian facilities are limited (see above). Without
the plan, this limited network would remain. An auto focused
environment results in a higher likelihood of conflicts between
pedestrians and autos, and therefore impacts pedestrian safety.

The Plan recommends a compact layout with a mixture of land uses,
improved road grid, that will result in direct, visible pedestrian zones
with additional crosswalks. It recommends widened sidewalks and
trails that are ADA accessible, and buffered from vehicles. The plan
also includes improved pedestrian crossings at arterials, additional
north-south non-motorized connections across Backlick Run and the
Norfolk-Southern rail line. These improvements will encourage
pedestrian activity, improve pedestrian visibility, and help to reduce
auto speeds, thereby improving overall pedestrian safety.

Bicycle

Engineering: The City will complete a connected system of
primary and secondary bikeways with ample bicycle parking
to serve bicyclists needs.

Today, there are limited bicycle facilities within the plan area or
surrounding area, including the Backlick Run trail. While there are
designated on-street facilities such as on Eisenhower Avenue and
S. Pickett Street, they are currently not marked (such as a bikelane
or sharrow). The Transportation Master Plan includes an extension
of Backlick Run Trail to Fairfax County, the Multi-modal bridge, and
a non-motorized trail along the south side of the Norfolk-Southern
rail line. It also recommends an on-street facility along S. Van Dorn
Street. The West End Transitway project is planning for a sidepath
along the east side of Van Dorn Street.

The Small Area Plan recommends a comprehensive network of
bicycle facilities beyond those identified in the Transportation Master
Plan. These include making Eisenhower Avenue a "Great Street'
that would include a sidepath for bicyclists, and the implementation
of enhanced bicycle facilities along Van Dorn Street, Farrington
Avenue, Metro Road, Cameron Station Boulevard, S. Pickett Street,
and additional non-motorized trails that would cross Backlick Run
and the Norfolk-Southern rail line, connecting Eisenhower Avenue to
Cameron Station and Ben Brenman Park. The Plan also
recommends bicycle parking at major activity centers, including Bike
Share stations located at major activity centers within each
neighborhood in the Plan area.

Encouragement: The City will seek to increase bicycle
usage and bicycle-transit connections through targeted
outreach and encouragement.

The City's Transportation Master Plan includes objectives such as
integration of bicycles with transit, providing bicycle
accommodations through development review, Bike to Work Day,
promoting health, and partnering with local businesses.

The objectives identified in the City's Transportation Master Plan to
meet this goal would continue to be implemented. In addition, the
specific bicycle improvements recommended in the Plan, such as
the improved connectivity to all uses and transit, and policies related
to parking and bikeshare, and Transportation Management Plan
strategies will help to increase bicycle usage and connections to
transit.
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Eisenhower West Small Area Plan - Comparison to Transportation Master Plan
Transportation and Environmental Services, October 13, 2015

TRANSPORTATION MASTER PLAN GOALS:

WITHOUT THE PLAN (STATUS QUO)

WITH THE PLAN

Education: The City will develop and implement targeted
Safe Routes to School programs as well as additional
programs for adult cyclists, and motorists.

The City's Transportation Master Plan includes objectives such as
education, bicycle registration and outreach. However, the general
lack of a comprehensive, connected bicycle system within the plan
area, and connectivity to adjacent neighborhoods, discourages
students from riding bicycles to school. Without the plan, there are
no planned improvements to the bicycle network.

The Small Area Plan recommends improved bicycle facilities
throughout the Plan area. It includes improved connections to
Samuel Tucker Elemantary School and other potential future
schools. These recommended improvements are compatible with a
Safe Routes to School program. Other recommended programs in
the City's Transportation Master Plan, such as education, providing
bicycle maps, and outreach would continue to be implemented.

Safety: The City will create a safe bicycle environment and
reduce user conflict on shared-use paths through effective
law enforcement, detailed crash analysis and
implementation of bicycle safety countermeasures.

The Transportation Master Plan includes objectives to meet this
goal, including educational programs, traffic enforcement of both
cars and bicycles, adequately reporting crash incidents, and
targeting key intersections and conflict points for adequate
improvements.

The objectives identified in the City's Transportation Master Plan to
meet this goal would continue to be implemented. However, it is
anticipated that the improved street grid and bicycle facilities
recommended in the Plan will result in greater awareness of bicycles
by motorists, and overall improved safety for bicyclists.

Streets and Neighborhood Protection (Traffic Calming)

Provide protection to residential neighborhoods from traffic
operating at excessive speeds and excessive volumes of
traffic.

The City's current Transportation Master Plan identifies limited
improvements within the plan area, such as intersection
improvements focused on pedestrian safety (Van Dorn Street at
Eisenhower Avenue, Van Dorn Street at S. Pickett Street, etc.).
While the Transportation Master Plan includes goals and measures
related to traffic calming, there are no specific improvements
identified within the Plan area. Without the Plan, most of the street
configuration and pedestrian facilities may remain as they are
today, but there are opportunities for residents to request additional
traffic calmina measures.

The Small Area Plan recommends a street grid that will include
traffic control at intersections. The grid and streets will be designed
in a manner to reduce vehicular speeds, especially on residential
streets, and will be consistent with the Complete Streets design
guidelines. Features include narrowed lanes, wide sidewalks and
non-motorized paths, pedestrian crosswalks, bulbouts, on-street
parking, and varying pavement materials. These features will
provide greater emphasis toward pedestrians, thereby reducing
conflicts with autos and improving overall pedestrian safety.

Keep neighborhood street use, to the greatest extent
possible, within the classification defined in the
transportation chapter of the Master Plan.

The Transportation Master Plan currently identifes Eisenhower
Avenue, Van Dorn Street, Edsall Road, and Duke Street as an
arterial; and S. Pickett Street as a primary collector, and all other
streets as local streets. Without the Small Area Plan, the only other
streets taht would be added to the classification system are current
planned streets such as the Multi-modal bridge, and Farrington
Connector.

The Small Area Plan recommends some changes to the roadway
classification. The improved grid results in an addition of local
streets where traffic would travel at a slower speed, and some new
collector roadways. Arterials and collectors would be redesigned in a
manner to improve connectivity and safety for all modes, such as a
sidepath along both Eisenhower Avenue, and Van Dorn Street.
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Eisenhower West Small Area Plan - Comparison to Transportation Master Plan
Transportation and Environmental Services, October 13, 2015

TRANSPORTATION MASTER PLAN GOALS:

WITHOUT THE PLAN (STATUS QUO)

WITH THE PLAN

Increase access, safety, comfort and convenience for
pedestrians and bicyclists by changing the culture of
neighborhood street use from "cars first" to "people first".

The City's current Transportation Master Plan recommends limited
improvements for pedestrians and bicyclists within the plan area.
These include the Multi-modal bridge, safety improvements at
some intersections, and the Backlick Run trail extension. While
these improvements will help to encourage use of other modes,
there area is still dominated by superblocks and an overall auto
oriented character. Therefore ability to change to a "people first"
culture is less likely without the Small Area Plan.

The Small Area Plan recommends a compact layout with a mixture
of land uses, and improved street grid, and safe, accessible,
attractive and safe pedestrian and bicycle facilities. A key feature of
the plan is to provide a more human scaled, memorable place that
focuses on people, such as the Great Street concept along
Eisenhower Avenue, and neighborhood nodes, such as at the Van
Dorn Metrorail Station. These features will encourage more walking
and biking between uses, and to transit, improve pedestrian visibility,
and help to reduce auto speeds, thereby creating a culture of
"people first".

Base the expenditure of public resources on need.

Without the Plan, the current planned major transportation projects
include the Multi-modal bridge, the Farrington Avenue Connector,
the Backlick Run trail extension, and the West End Transitway.
While individual frontage improvements or mitigation improvements
could be required for individual developments, the piecemeal
development would result in a lack of a coordinated infrastructure
plan.

The Small Area Plan anticipates the redevelopment of most of the
area within the Plan area, with exception of Cameron Station. The
expense attributed toward the development of the majority of streets
/ blocks would be bourne by the developer, and developer
contributions are also anticipated for some of the major
improvements such as enhanced transit along Eisenhower Avenue,
the Multi-modal bridge (or Van Dorn Street widening), and bridges
built as part of the Farrington Avenue Connector.

Foster a collaborative working relationship between the City
staff and neighborhood residents in the development of
traffic calming measures.

The Complete Streets program includes funding for traffic calming
projects. As part of the program, staff identifies projects based on
citizen requests and if the street warrants traffic calming measures.
Staff conducts outreach with area residents for input prior to project
implementation. Without the plan, potential projects could still be
requested by residents, but would need to be evaluated for
implementation based on thresholds such as volume and accident
history.

The Small Area Plan recommends a road system designed in a
manner to reduce vehicular speeds, especially on residential streets.
Features include narrowed lanes, pedestrian crosswalks, on-street
parking, bulbouts, enhanced bicycle facilities, and varying pavement
materials. These initially constructed traffic calming features will
reduce the need to implement future traffic calming elements.

Page 4




Eisenhower West Small Area Plan - Comparison to Transportation Master Plan
Transportation and Environmental Services, October 13, 2015

TRANSPORTATION MASTER PLAN GOALS:

WITHOUT THE PLAN (STATUS QUO)

WITH THE PLAN

Parking

A comprehensive parking management strategy that is fully
integrated with the City's plans for transit, streets, bicycles
and pedestrians and functions in coordination with these
plans - furthering the City's overall goals and wider
transportation vision.

Today, the area is dominated by light industrial and to a lesser
extent, residential uses, and the transportation system is focused
on the automobile, which results in the need to provide extensive
parking. The area includes onstreet parking and large surface lots.
On-street parking is located in residential areas such as Cameron
Station. Without the plan, some issues such as spillover parking on
residential streets, and an overall lack of a parking strurcture could
continue, but may be partially or incrementally alleviated as
individual properties are redeveloped.

The Small Area Plan recommends a mixture of uses near high
capacity transit, such as the West End Transitway, and the Van
Dorn Metrorail station. The proposed multi-modal transportation
system will result in a greater share of persons who will walk, bike or
ride transit. These characteristics thus allow for lower parking
requirements (per the City's recently amended residential parking
requirements), and opportunities for shared parking. The Plan
recommends that parking spaces be efficiently managed to
maximize turnover of spaces, and include smart parking
technologies and shared parking. A parking management plan will
be required for developments as they occur, which could include
measures such as unbundled residential / mixed-use parking. On-
street spaces may be metered and be part of a performance parking
program.
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EISENHOWER

November 5, 2015

Ms. Mary Lyman, Chair, and
Members of Planning Commission
City of Alexandria

Dear Madam Chairman and Members of Planning Commission:

The Eisenhower Partnership congratulates the City staff on the preparation of a Concept Plan for
the redevelopment of the Eisenhower West portion of the City of Alexandria. We are honored to
have had the opportunity to have a representative on the Plan’s Steering Committee, and have
participated extensively in formulating the plan and in informing and getting feedback from our
members. We support the vision for Eisenhower Avenue’s redevelopment presented in the plan
and agree with the Plan’s emphasis on flexibility.

Eisenhower West is not a blank slate, but rather an area that must be redeveloped and re-
invented. Market conditions along Eisenhower West so far have not been conducive to the type of
redevelopment envisioned in the plan. Much of what is proposed in the Plan requires land
assembly and re-subdivision, which are complex and risky undertakings for a developer. Bringing
the Plan’s concepts to fruition will require a strong and realistic implementation strategy and pro-
active action on the part of the City, landowners, and the Eisenhower Partnership. We are ready to
do our part.

The Eisenhower Partnership has already commented numerous times in writing as the Plan and its
elements have evolved. We also prepared a detailed letter after reviewing the first draft of the
Plan; this letter has been posted on the City’s Eisenhower West web page. We would have liked
to review the final Transportation Study prior to the adoption of the plan, and to see refined cost
estimates for the necessary infrastructure. However, we believe that after 18 months of work, it is
important to acknowledge that we have created a Plan that is ground-breaking for Alexandria in
terms of its level of public outreach, in its resulting vision for transformation of an industrial and
neglected part of the city, and in its emphasis on flexibility to adjust to market conditions and the
actual pace of development that is taking place.

Our recommendations for Planning Commission to consider at this stage are:

1) An Implementation Work Group must be established. Its purpose would include: to
examine infrastructure needs in more detail and establish more accurate cost estimates;
determine what incentives might be necessary for landowners and developers in the short-
to —mid-term to induce an interest in redevelopment; determine the City’s desired level of
developer contributions for the medium- to long-term; resolve outstanding issues on
transportation facilities including the multi-modal bridge; carry out studies related to stack
height vs building height at Covanta; and refine the financing strategies for the Plan’s open
space recommendations. The Implementation Work Group should include in addition to
City staff 1) a representative from WMATA, 2) Planning and Transportation staff from
Fairfax County; 3) a member from the Eisenhower Partnership.

2121 Eisenhower Ave, Ste 200, Alexandria, VA 22314 ¢ 703.684.5124 < info@eisenhowerpartnership.org
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2) It should be made clear that the Plan being adopted is a Concept rather than a Prescription.
That is, the Plan provides guidelines and principles, and suggested land uses, but is not a
directive that certain uses at certain heights are the only things allowed on a particular piece
of property.

3) The adopted Plan should be reviewed periodically (every 5 years is a common standard) to
make sure its land uses, transportation network, principles, and objectives are still valid.
Actual development that has occurred must be compared against the timeline for desired
development and adjustments made where it is clear the Plan is not achieving its goals.

Thank you for your consideration of these comments.

Sincerely,
Frank Cole

President, Eisenhower Partnership

Cc Eisenhower Partnership Board of Directors

2121 Eisenhower Ave, Ste 200, Alexandria, VA 22314 ¢ 703.684.5124 « info@eisenhowerpartnership.org



Karl Moritz
L

From: Karl Moritz

Sent: Thursday, Novemnber 05, 2015 4:56 PM

To: P&Z - Planning Commission

Cc: Radhika Mohan; Jeffrey Farner (Jeffray.Farner@alexandriava.gov); Kristen Walentisch
Subject: Eisenhower West SAP Analysis

Attachments: Eisenhower West SAP Development Analysis.pdf

Chairwoman Lyman and Members of the Planning Commission,

Commissioner Lyle requested that the attached materials be provided to the Planning Commission for tonight’s
discussion of the Eisenhower West Plan, specifically the discussion of developer contributions which occurs primarily on
the last page of the draft Plan.

The materials address the fiscal impact on potential redevelopment of a required developer contribution. They were
prepared by members of the development community to show that currently, developer contributions in the $10-12 per
square foot range is not feasible. There is an additional note from Mary Catherine Gibbs below.

Staff will be prepared to discuss the developer contribution strategy this evening; how it is addressed in the Plan, what
we expect to accomplish in the upcoming study to set developer contribution rates, and how the issue will be addressed
prior to the developer contribution analysis being completed.

Kristen, please prepare a hard copy for the Commissicners.
Thanks!

Karl

From: Mary Catherine Gibbs [mailto:mcg.hcgk@verizon.net]
Sent: Wednesday, November 04, 2015 12:25 PM

To: Karl Moritz

Subject: FW: Eisenhower West SAP Analysis

Here's the analysis re: impact fees. In addition, | received the following information from another client:

“if we plan to go 85' with some sort of podium construction, adding $10 psf to that cost would make our development
cost {excluding land) around $265-5275 psf. If land, is another $75-$80 psf, total project cost would be around $350
psf. To get a decent yield on this cost (7%7), we would need to net over $2.00 psf, which means we would need to get

rent around $3.25 psf. This is simply not achievable in this location.”

Thanks, Mary Catherine



EISENHOWER WEST SMALL AREA PLAN DEVELOPMENT ANALYSIS

VIABILITY OF RESIDENTIAL RENTAL PROJECT

SCENARIO 1: LOW RISE DEVELOPMENT

Assumptions: 400 units
1.95 FAR, including affordable housing bonus of 30%
5 stories
1 mile from Van Dorn Metro
Wood Construction
Hard Costs: $60,000,000
Soft Costs: $35,500,000
Infrastructure Fee: $0
Total Return: 6%

[Maximum Possible Land Price: $14,500,000 |

SCENARIO 2: HIGH RISE DEVELOPMENT

Assumptions: 400 units
3.9 FAR, including affordable housing bonus of 30%
15 stories
900 feet from Van Dom Metro
Concrete Construction
Hard Costs: $72,000,000
Soft Costs: $35,000,000
Infrastructure Fee; $4,000,000
Total Return: 6%

{Maximum Possible Land Price: $0 I




From: kd@rebuildingtogetheralex.org

Sent: Tuesday, October 13, 2015 11:30 AM

To: CCC PZ PlanComm

Subject: Call.Click.Connect. #82780: Planning Commission Inquiries, Dockets October 13,

2015The Alexandria Housing

Dear Call.Click.Connect. User

A request was just created using Call.Click.Connect. The request ID is 82780.

Request Details:

Name: katharine Dixon

Approximate Address: No Address Specified

Phone Number: 7038361021

Email: kd@rebuildingtogetheralex.org

Service Type: Planning Commission Inquiries, Dockets

Request Description: October 13, 2015

The Alexandria Housing Affordability Advisory Committee (AHAAC) wishes to express its full support of the
Eisenhower West Small Area Plan that will be considered by Planning Commission and City Council during
upcoming fall meetings. AHAAC has followed this planning initiative closely over the past 19 months, thanks to
regular presentations from planning and housing staff as well as AHAAC members’ attendance at some of the
community meetings. On October 1, the Committee voted unanimously to endorse the Plan.

Through provision of increased density and height and future redevelopment opportunities in transit-oriented
locations, like the Van Dorn Metro station (which is also a terminal of the future West End Corridor BRT), through
the Eisenhower West Small Area Plan, the City will achieve a number of key community benefits, including
enhanced open and green space, expanded connectivity, and new affordable housing options. We note and
applaud the Plan’s consistency with the policies and goals of the Housing Master Plan and with AHAAC's ongoing
efforts to link housing affordability to Alexandria’s economic development. We are especially pleased with the
Plan’s recommendations to explore opportunities to co-locate affordable housing (including senior housing or
mixed income - affordable assisted living) with other municipal uses, permit bonus densities of 30% or more, and
encourage universal design to allow residents to age-in place.

We are also glad to see the opportunity for future housing contributions (on-site units and/or trust fund dollars),
and look forward to reviewing specific affordable housing plans for Eisenhower West as new developments come
forward in the future. We ask the Planning Commission and City Council to approve the Eisenhower West Small
Area Plan.

Please contact me if you have any questions about AHAAC's action regarding this Plan.

Sincerely,

Katharine Dixon
Chair
Expected Response Date: Tuesday, October 20





