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PLANNING COMMISSION ACTION, SEPTEMBER 1, 2015: On a motion by Vice 
Chairman Dunn, seconded by Commissioner Macek, the Planning Commission voted to 
recommend approval of Special Use Permit #2015-0064 with an amendment to condition #3 and  
subject to compliance with all applicable codes, ordinances, and staff recommendations. The 
motion carried on a vote of 6 to 0 with Commissioner Koenig recusing himself. 
 
Reason: The Planning Commission generally agreed with the staff analysis and also 
recommended an amendment to Condition #3 stating that the applicant would be permitted to 
gradually increase enrollment to 102 students over three years as proposed by the applicant. 
Twenty-one children would be added for the 2015-2016 school year for a total of 85 students on-
site. SUP inspections would take place no later than March 15, 2016 and if successful for the 
applicant would lead to an enrollment increase of ten children during the 2016-2017 school year 
and no later than March 15, 2017 and if successful for the applicant would lead to an enrollment 
increase of seven children during the 2017-2018 school year. Commissioner Brown and Vice 
Chairman Dunn questioned the potential for impacts of the proposed use in conjunction with the 
other daycare use also operating at the site.  Staff responded that the drop of and pick up 
locations are different for that other daycare, and no more than 45 children can play outside at 
any one time. Commissioner Brown asked the applicant about its lack of early community 
outreach and stressed that dialogue between residents and applicants was required to develop 
neighborhood solutions. Commissioner Macek inquired about exploring parking and traffic 
signal options around the site, and Transportation and Environmental Service staff stated that the 
issues would be reviewed and studied. He also suggested that institutions should be required to 

Application General Data 
Public hearing and consideration of 
an amendment request to increase 
enrollment, increase hours of 
operation, and a parking reduction 

Planning Commission 
Hearing: 

September 1, 2015 

City Council  
Hearing: 

September 12, 2015 

Address:   
100-120 East Windsor Drive 
 

Zone:  
 

R2-5/Residential 

Applicant:  The Del Ray 
Montessori School 
 

Small Area Plan: Potomac West 

Staff Recommendation: APPROVAL subject to compliance with all applicable codes and 
ordinances and the recommended permit conditions found in Section III of this report. 
 
Staff Reviewers: Ann Horowitz, ann.horowitz@alexandriava.gov 
 

mailto:ann.horowitz@alexandriava.gov


  SUP2015-0064 
100-120 East Windsor Avenue 

   

 2 

develop Transportation Management Plans. Commissioner Wasowski asked staff when the 
community was notified, and it responded that notice was sent to the civic association in early 
July. She added that the church and the uses at the site provide valuable services to the 
community. Commissioner Wasowski identified a letter from a church representative stating that 
the church needed the revenue from the rental of the parsonage to the school.  
 
Speakers: 
Sarah Fondriest, applicant and Montessori School Director, stated that she and the school board 
have recently established policies to minimize traffic and parking impacts related to the use. 
Staff must use off-street parking and parents will be reminded of pick up and drop off policies. 
Currently, 40% of the students walk or bike to school and an additional bicycle rack will be 
installed to encourage more biking. The extension of the loading zone would reduce traffic 
congestion. She explained that she had not reached out to the community early in the SUP 
process since she had not received negative comments from residents in the past.  
 
Gayle Reuter, East DelRay Avenue, stated that the school was a much needed neighborhood 
resource and that the applicant may be blamed for neighborhood traffic, parking, and noise 
impacts that also result from other site and neighborhood uses. She continued that playground 
noise appears to be a quality of life issue for adjacent neighbors.  
 
Jennifer Wyrick, Montessori parent and employee, described the school’s safe and efficient pick 
up and drop off plan. 
 
Michael Schwartz, East Custis Avenue, acknowledged the value of the church and the school 
uses, although, he expressed that the success of both may be creating traffic congestion in the 
neighborhood. 
 
Phillip Ellis, Laverne Avenue resident and Montessori parent, spoke on behalf of the Montessori 
parents and commented that the school is in high demand, the area parents appreciate having day 
care choices near their homes, and they respect the neighbors’ traffic concerns.  
 
Melissa Pangger, East Windsor Avenue, asked that the City consider the cumulative effects of 
business growth on Del Ray residents. She stated that it was difficult to exit her driveway during 
the school’s pick up and drop off. 
 
Mary Ann Kirkpatrick, East Custis Avenue, commented that the use of the parsonage for a 
school classroom would result in children playing outside behind her house. Neighbors who 
work from home have difficulty conducting business when the children from the schools are 
playing outside.  
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I. DISCUSSION  
 

The applicant, Del Ray Montessori School by Sarah Fondriest, Director, requests a Special Use 
Permit amendment to increase enrollment at an existing day care center and private academic 
school and increase the hours of operation with a parking reduction at 100-120 East Windsor 
Avenue. 
 
 SITE DESCRIPTION 
 
The subject site encompasses 
two lots of record which are 
100 and 120 East Windsor 
Avenue. The irregularly-
shaped lot at 100 East 
Windsor Avenue has 245 
feet of frontage on East 
Windsor Avenue, 225 feet of 
frontage on Clyde Avenue, 
and a total lot area of 39,695 
square feet. The property is 
developed with a house of 
worship building which 
connects to a two and three-
story building with classrooms and offices for the church, the Del Ray Montessori School, and 
the Creative Play School. The two-story church parsonage is also connected to this building. The 
lot at 120 East Windsor Avenue is unimproved except for a driveway abutting the parsonage to 
the east. The site is surrounded primarily by a mix of one and two-family residences. Three 
townhouse units are also located immediately to the south and a residential/commercial mixed-
use building is located to the east along Mount Vernon Avenue. 
 
 
 BACKGROUND 
 
Special Use Permit #2011-0037 was administratively approved for the Del Ray Montessori 
School for the operation of a 21-child day care center in late summer 2011. In February 2012, 
City Council approved SUP#2011-0062 to increase the overall number of children at the site to 
40 and to include a private academic school for the education of children, ages six and over 
(compulsory school age). In May 2013, City Council approved SUP#2013-0007 allowing the Del 
Ray Montessori School to increase the number of children at the site from 40 to 50. In November 
2014, City Council approved SUP#2014-0084 to increase enrollment from 50 to 64 children and 
to add occasional accessory parent/child classes on Saturday mornings. A parking reduction was 
granted at that time.  
 
The Del Ray Montessori School operates as one institution, although the school provides two 
uses: a child day care and a private academic school. 
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Since the early 1980s, Creative Play School has operated at the site, sharing the the church 
building with the applicant. Special Use Permit #2001-0137, approved in 2002, permitted it to 
have up to 120 children in the afternoons.  
 
Staff inspected the Del Ray Montessori School in August 2015 for compliance with conditions 
of existing SUP#2014-0084 and found no violations.  
 
 PROPOSAL 
 
The applicant proposes to increase enrollment at its existing day care operation and private 
school from 64 children to 102 children. The additional 38 children would be of preschool age 
and would be cared for in two additional classrooms. The classroom for up to twenty-six 2 ½ to 6 
year olds would be located in the church building and a classroom for up to twelve 18 months to 
3 year olds would be in the parsonage. Additionally, the applicant requests to open 15 minutes 
earlier at 8 a.m., Monday through Friday. Last, the applicant also requests a technical parking 
reduction to permit tandem parking for six employee vehicles in the driveway of the parsonage.  
 
Additional elements of the existing operation and current proposal are as follows: 
 
Existing Hours of Operation:  8:15 a.m. – 5:30 p.m. Monday – Friday 
     9 a.m. – 10:30 a.m. Saturdays (occasional classes) 

Proposed Hours of Operation:  8:00 a.m. – 5:30 p.m. Monday – Friday 
     9 a.m. – 10:30 a.m. Saturdays (occasional classes) 
 

Existing Pick-up/Drop-off Hours:  8:15 a.m. – 8:45 a.m. Monday-Friday 
     1 p.m. – 1:30 p.m. Monday-Friday 
     3:15 p.m. – 3:45 p.m. Monday-Friday 

Proposed Pick-up/Drop-off Hours: 8 a.m. – 9 a.m., Monday-Friday 
     12 noon – 12:30 p.m., Monday-Friday 
     1 p.m. – 1:30 p.m., Monday-Friday 
     3 p.m. – 3:45 p.m., Monday-Friday 
  
 
Existing Number of Children:  30 children in day care 
     34 children in school 
     64 total children  

Proposed Number of Children:  68 children in day care 
     34 children in school 
     102 total children proposed 
 
 
Existing Child Ages:    2.5 years to 12 years old 

Proposed Child Ages:   18 months to 12 years old 
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Existing Staff:     Up to nine staff members 

Proposed Staff:    Up to 15 staff members 
 
 
Play area:     One of two play areas on-site will be shared with the 
     Creative Play School in shifts, so that the two schools are 

not using the same play area at the same time and no more 
than 45 children from either school would be outside at any 
one time. Additional proposed space would be located at 
the back and side yards of the parsonage. 

. 
 
Noise:      Minimal noises expected while children are indoors. Some 
     playground noises are expected when children are outside 
     but staff will monitor and control such noises as necessary. 
 
 
Trash/Litter:   Typical trash composed office paper and food wrappers  

 
 ZONING/MASTER PLAN DESIGNATION 
 
The subject site is split-zoned. The unimproved lot and all of the church building are located in 
the R2-5 / Single and Two-Family zone. A portion of the 100 East Windsor property, to 
the north of the church building and containing the church’s surface parking lot, which the Del 
Ray Montessori School does not use, is zoned RB /Townhouse. Although day care centers are 
allowed by Administrative SUP in church or school buildings in the R2-5 zone, Section 3-
503(D) of the Zoning Ordinance allows a private academic school in the R2-5 zone only with a 
Special Use Permit. 
 
The proposed use is consistent with the Potomac West Small Area Plan chapter of the Master 
Plan which designates the property for uses consistent with the R2-5 and RB zones. 
 
 PARKING 
 
According to Section 8-200 (A)(11) of the Zoning Ordinance, a private school with 34 students 
is required to provide two off-street parking spaces and a day care center with four classrooms is 
required to provide eight off-street parking spaces. The applicant is required to provide a total of 
ten off-street parking spaces. 
 
The parking requirements for the Del Ray Methodist Church are grandfathered since it was 
established before 1963. Creative Play School has exclusive use of the 17-space parking lot on 
the western side of the property. 
 
The applicant currently provides six off-site parking spaces at two locations: two spaces in the 
parsonage driveway at 120 East Windsor Avenue and four spaces at Fannon Printing at 1712 
Mount Vernon Avenue. The parking requirement for ten parking spaces would be satisfied with 
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the approval of the applicant’s technical parking reduction to permit tandem parking in the 
parsonage driveway, accommodating a total of six vehicles on-site. 
 
 STUDENT PICK-UP/DROP-OFF  
 
The applicant proposes to revise the current pick-up and drop-off arrangement approved in 
SUP#2013-0007 to accommodate the proposed increase in children attending the institution. 
Parents who drive their children remain in their vehicles at an established, two-car length loading 
zone on the north side of East Windsor Avenue. The applicant’s staff meets children at their 
parents’ vehicles and walks them into the church building. The same procedure takes place in 
reverse at pick-up time. The loading area is typically a no-parking zone when pick-up and drop-
off is not taking place.  
 
To accommodate an increase in the number of children, the applicant proposes to incorporate 
additional time into the pick-up and drop-off schedule. The morning drop-off would be expanded 
from 30 minutes to one hour (8 a.m. to 9 a.m.) An additional pick-up time would be added from 
12 noon to 12:30 p.m. and the last pick-up time of the day would be extended 15 minutes (3:00 
p.m. to 3:45 p.m.) To accommodate the potential for additional vehicles, the applicant also 
requests an extension of the designated loading zone area from two spaces to eight spaces along 
the north side of East Windsor Avenue, extending from the front door of the institution to the 
parsonage driveway. 
 
 
II. STAFF ANALYSIS 
 
Staff supports the applicant’s request to increase enrollment at its existing day care center and 
private school and to extend the hours of operation by 15 minutes each weekday. Although the 
combination of the uses at the site creates intermittent congestion in the neighborhood, the Del 
Ray Montessori School provides a valued child-care service that is in high demand, particularly 
in this family-oriented area. Nevertheless, staff acknowledges residents’ recently-voiced 
concerns associated with increasing the number of children at the Del Ray Montessori School. 
The applicant has scheduled an August 20th meeting to inform residents of its SUP proposal and 
to address related concerns. Future SUP requests or amendments for uses located at the church 
site will be evaluated to ensure that impacts do not escalate to an unreasonable level.  
 
Although the pick-up and drop-off plan is not ideal given that the temporary loading zone is 
located in a restricted parking zone, several options for pick-up and drop-off have been explored 
in the past and the current procedure was deemed the best solution. The child day care and 
school have operated without SUP violations or formal complaints regarding transportation for 
four years. The addition of another pick-up time in the afternoon and an extension of hours 
during the morning drop-off and the late afternoon pick-up would stagger arrivals and 
departures, potentially minimizing street congestion. Further, the proposed 38 additional children 
at the institution would not likely correlate to an increase in the same number of vehicles at pick-
up and drop-off since 40% of the children walk or bike to school and several families would 
drive multiple siblings. The Transportation and Environmental Services and Fire Departments 
have analyzed the proposal and have commented that the additional children would not 
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significantly impact traffic or emergency vehicles movement on East Windsor Avenue given that 
parents are required to remain in their vehicles (Condition 9). For these reasons, staff believes 
that the existing pick-up and drop-off plan with the proposed revisions would limit impacts near 
the subject site.  
 
Additionally, staff supports the applicant’s request for a technical parking reduction to add a 
tandem parking arrangement in the parsonage driveway. Permission to park six vehicles in this 
location would ensure the availability of off-street parking spaces for employees in addition to 
the four spaces provided at Fannon Printing. Off-street employee parking is required in 
Condition 18 and the applicant is required to secure at least four off-site leased spaces in 
Condition 16. The applicant is allowed up to six tandem parking spaces as stated in Condition 
17. The applicant must encourage employee use of public transportation, referenced in Condition 
20. 
 
Special Use Permit conditions have been carried forward with amendments to hours of operation 
in Condition 2 and the number of children permitted at the institution in Condition 3. No more 
than 45 children from the Del Ray Montessori School and the Creative Playschool are permitted 
in outside play areas at any one time in Condition 4.  
 
Subject to the conditions contained in Section III of this report, staff recommends approval of the 
Special Use Permit request to expand an existing child day care operation and private school in 
the Del Ray neighborhood.  
 
 
III. RECOMMENDED CONDITIONS 
 
Staff recommends approval subject to compliance with all applicable codes and ordinances and 
the following conditions: 
 
1.  The Special Use Permit shall be granted to the applicant only or to any business or entity 
 in which the applicant has a controlling interest. (P&Z) (SUP#2011-0037) 
 
2.  CONDITION AMENDED BY STAFF: The hours of operation for the day care center 

and school shall be limited to between 8:15 8 a.m. and 5:30 p.m., Monday through 
Friday. In addition, the day care center and school may operate on Saturday mornings to 
offer accessory parent-child classes. (P&Z) (City Council) (SUP#2014-0084) 

 
3.  CONDITION AMENDED BY PLANNING COMMISSION: The maximum number 
 of children permitted at the combined child care facility and private school at any one 
 time shall be 64 85 for the 2015-2016 school year. The Director of Planning and Zoning 
 shall review the Special Use Permit no later than March 15, 2016 for compliance with all 
 conditions and will determine if an enrollment increase of ten children can be permitted 
 during the 2016-2017 school year. The Director of Planning and Zoning shall review the 
 Special Use Permit no later than March 15, 2017 for compliance with all conditions and 
 will determine if an enrollment increase of seven children can be permitted during the 
 2017-2018 school year and for each year after. (PC) (P&Z) (SUP#2014-0084) 
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4.  The maximum number of children, attending any child care center or private school on 
 site, that are permitted to play outdoors at the site at any one time shall be 45. (P&Z) 
 (SUP#2011-0062) 
 
5.  The facility shall obtain all required state, federal, and local licenses and certificates prior 
 to opening its place of business. (P&Z) (SUP#2011-0037) 
 
6.  The applicant shall conduct employee training sessions on an ongoing basis, including as 
 part of any employee orientation, to discuss all Special Use Permit provisions and 
 requirements. The applicant shall also inform parents on an ongoing basis, including as 
 part of any parent orientation, of all applicable Special Use Permit provisions and 
 requirements. (P&Z) (SUP#2013-0007) 
 
7. Trash and garbage shall be stored inside or in sealed containers that do not allow odors 
 to escape or invasion by animals. No trash or debris shall be allowed to accumulate 
 outside of those containers. Outdoor trash receptacles shall be screened to the satisfaction 
 of the director. (P&Z) (T&ES) (SUP#2011-0037) 
 
8.  Litter on the site and on public rights-of-way and spaces adjacent to or within 75 feet of 
 the premises shall be monitored and picked up at least once during the day and more 
 often if necessary, to prevent an unsightly or unsanitary accumulation, on each day that 
 the business is in operation. (T&ES) 
 
9.  The applicant shall provide adequate drop-off and pick-up facilities that minimizes 
 impact on pedestrian and vehicular traffic in a designated pick-up and drop-off area to be 
 located on the north side of East Windsor Avenue to the satisfaction of the Director of 
 Planning & Zoning. Any signage deemed necessary to designate this area for the pick-up 
 and drop off of students shall be erected by the City at the applicant’s cost. Day 
 care/school employees must escort children to and from the parents’ vehicles. The 
 applicant shall ensure that no vehicles double park on East Windsor Ave or Clyde 
 Avenue for pick-up or drop-off. Staff will continue to work with the applicant to monitor 
 the safety and effectiveness of the Windsor drop off location and may make changes to 
 the drop off plan in consultation with neighbors and the applicant if staff believes there 
 are any issues related to safety or road access caused by the Windsor location. 
 (P&Z)(T&ES)(City Council) (SUP#2011-0062) 
 
10.  The applicant shall provide information about alternative forms of transportation to 
 access the location of the day care center, including but not limited to print and electronic 
 promotional materials, posting on the day care website, and other similar methods. 
 (T&ES) (SUP#2011-0037) 
 
11.  Condition deleted. (See Condition #17) (SUP#2011-0062) 
 
12.  Condition deleted. (See Condition #17) (SUP#2011-0062) 
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13.  The use shall comply with the City’s noise ordinance. All loudspeakers shall be 
 prohibited from the exterior of the building and no amplified sound shall be audible at the 
 property line. (T&ES) (SUP#2013-0007) 
 
14.  Prior to the day care center opening for business, the applicant shall contact the 
 Community Relations Unit of the Alexandria Police Department at 703-838-4520 
 regarding a security survey for the child care center and robbery readiness training for all 
 employees. (Police) (SUP#2011-0037) 
 
15.  The Director of Planning and Zoning shall review the Special Use Permit one year after 
 approval and shall docket the matter for consideration by the Planning Commission and 
 City Council if (a) there have been documented violations of the permit conditions which 
 were not corrected immediately, constitute repeat violations or which create a direct and 
 immediate adverse zoning impact on the surrounding community; (b) the Director has 
 received a request from any person to docket the permit for review as a result of a 
 complaint that rises to the level of a violation; or (c) the Director has determined that 
 there are problems with the operation of the use and that new or revised conditions are 
 needed. (P&Z) 
 
16. The applicant shall provide a signed contract to the Director showing that at least four 
 off-street parking spaces are made available by the applicant for its employees at an 
 offsite location to the satisfaction of the Director of Planning & Zoning. The applicant 
 shall provide an up-to-date contract to the Director upon request. (P&Z) (T&ES)  
 
17.  Six tandem parking spaces are permitted in the parsonage driveway. 
 
18.  CONDITION AMENDED BY STAFF: The applicant shall require its employees who 

drive to use off-street parking and/or provide employees who use mass transit with 
subsidized bus and rail fare media. The applicant shall also post DASH and Metrobus 
schedules on-site for employees. (T&ES)(SUP#2011-0062) 

 
19.  Supply deliveries, loading, and unloading activities shall not occur between the hours of 

11:00pm and 7:00am. (T&ES) (SUP#2013-0007) 
 

20.  CONDITION ADDED BY STAFF: The applicant shall encourage its employees to use 
 public transportation to travel to and from work. Within 60 days of Council approval, the 
 business shall contact the Transportation Planning Division at 703-746-4686 for 
 information on establishing an employee transportation benefits program. (T&ES) 
 
 
 
STAFF: Alex Dambach, Land Use Regulatory Services Division Chief,  
  Planning and Zoning; 
 Ann Horowitz, Urban Planner 
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______________________________________________________________________________ 
Staff Note: In accordance with section 11-506(c) of the zoning ordinance, construction or 
operation shall be commenced and diligently and substantially pursued within 18 months of the 
date of granting of a special use permit by City Council or the special use permit shall become 
void.   
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IV.  CITY DEPARTMENT COMMENTS 
 
Legend:     C - code requirement    R - recommendation    S - suggestion    F - finding 
 
 
Transportation & Environmental Services: 
 
F-1 T&ES does not object to the limited expansion of the loading zone as noted in the 

application. (T&ES) 
 
R-1 Trash and garbage shall be stored inside or in sealed containers that do not allow odors to 
 escape or invasion by animals. No trash or debris shall be allowed to accumulate outside 
 of those containers. Outdoor trash receptacles shall be screened to the satisfaction of the 
 director. (P&Z) (T&ES) (SUP#2011-0037) 
 
R-2 Litter on the site and on public rights-of-way and spaces adjacent to or within 75 feet of 
 the premises shall be monitored and picked up at least once during the day and more 
 often if necessary, to prevent an unsightly or unsanitary accumulation, on each day that 
 the business is in operation. (T&ES) 
 
R-3 The applicant shall provide adequate drop off and pick up facilities that minimizes impact 
 on pedestrian and vehicular traffic in a designated pick-up and drop-off area to be located 
 on the north side of East Windsor Avenue to the satisfaction of the Director of Planning 
 & Zoning. Any signage deemed necessary to designate this area for the pick-up and 
 dropoff of students shall be erected by the City at the applicant’s cost. Day care/school 
 employees must escort children to and from the parents’ vehicles. The applicant shall 
 ensure that no vehicles double park on East Windsor Ave or Clyde Avenue for pick-up or 
 drop-off. Staff will continue to work with the applicant to monitor the safety and 
 effectiveness of the Windsor drop off location and may make changes to the drop off plan 
 in consultation with neighbors and the applicant if staff believes there are any issues 
 related to safety or road access caused by the Windsor location. (P&Z)(T&ES)(City 
 Council) (SUP#2011-0062) 
 
R-4 The applicant shall provide information about alternative forms of transportation to 
 access the location of the day care center, including but not limited to print and electronic 
 promotional materials, posting on the day care website, and other similar methods. 
 (T&ES) (SUP#2011-0037) 
 
R-5 The use shall comply with the City’s noise ordinance. All loudspeakers shall be 
 prohibited from the exterior of the building and no amplified sound shall be audible at the 
 property line. (T&ES) (SUP#2013-0007) 
 
R-6 The applicant shall provide a signed contract to the Director showing that at least four 
 off-street parking spaces are made available by the applicant for its employees at an 
 offsite location to the satisfaction of the Director of  Planning & Zoning. The applicant 
 shall provide an up-to-date contract to the Director upon request. (P&Z) (T&ES) 
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R-7 CONDITION AMENDED BY STAFF: The applicant shall require its employees who 
 drive to use off-street parking and/or provide employees who use mass transit with 
 subsidized bus and rail fare media. The applicant shall also post DASH and Metrobus 
 schedules on-site for employees. (T&ES)(SUP#2011-0062) 
 
R-8 Supply deliveries, loading, and unloading activities shall not occur between the hours of 
 11:00pm and 7:00am. (T&ES) (SUP#2013-0007) 
 
R-9 The applicant shall encourage its employees to use public transportation to travel to and 
 from work. Within 60 days of Council approval, the business shall contact the 
 Transportation Planning Division at 703-746-4686 for information on establishing an 
 employee transportation benefits program. (T&ES) 
 
C-1 The applicant shall comply with the City of Alexandria's Noise Control Code, Title 11, 
 Chapter 5, which sets the maximum permissible noise level as measured at the property 
 line. (T&ES) (SUP2013-00007) 
 
C-2 The applicant shall comply with the City of Alexandria’s Solid Waste Control, Title 5, 
 Chapter 1, which sets forth the requirements for the recycling of materials (Sec. 5-1-99). 
 In order to comply with this code requirement, the applicant shall provide a completed 
 Recycling Implementation Plan (RIP) Form within 60 days of City Council approval.  
 Contact the City’s Recycling Program Coordinator at (703) 746-4410, or via e-mail at 
 commercialrecycling@alexandriava.gov, for information about completing this form.  
 (T&ES)  (SUP2013-00007) 
 
 
Code Enforcement: 
 
C-1 Building and trade permits may be required for this project based on the amount of 

alterations required to operate a child care facility. Provide additional information on any 
alterations that are proposed for child care facility. 

 
C-2 New construction must comply with the current edition of the Uniform Statewide 

Building Code (USBC). This project is subject to the 2012 Virginia Rehabilitation Code. 
 
C-3 To be classified as use group E for educational use, a child day care facility that has five 

but no more than 100 children 2 1/2 years or less of age, shall have rooms in which the 
children are cared for, located on a level of exit discharge serving such rooms and each of 
these child care rooms has an exit door directly to the exterior.   

 
C-4 A certificate of occupancy is required prior to occupancy of daycare. 
 
F-1 The following comments are for site plan review only.  Once the applicant has filed for a 

building permit and additional information has been provided, code requirements will be 
based upon the building permit plans and the additional information submitted.   If there 

mailto:commercialrecycling@alexandriava.gov
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are any questions, the applicant may contact Charles Cooper, Plan Review Division at 
Charles.cooper@alexandriava.gov or 703-746-4197.  

 
F-2 A site inspection to identify existing conditions is recommended to determine use group 

classification. This inspection should occur prior to the special use permit being approved 
of denied.  

 
 
Fire: 
 
C-1 Applicant shall submit to Code and Fire a plan view of the room layout for all students 
 outlining the floor level the students are located on, their age, number of students in each 
 room, doors, and window locations for evaluation.        
 
 
Health: 
 
F-1 This school is currently not regulated by us as they are not  providing food service. If the 
 facility is to make changes in their operation in the future regarding food service then we 
 would need to be notified.  
 
 
Parks and Recreation: 
No comments received 
 
 
Police Department: 
No comments received 
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DEL RAY CITIZENS ASSOCIATION 
 
WWW.delraycitizens.org    P.O. Box 2233, Alexandria, VA 22301 
 
August 24, 2015 
 
Karl W. Moritz, Director,  
Department of Planning and Zoning 
City of Alexandria 
City Hall, Room 2100 
Alexandria, VA 22314 
 
RE: SUP#2015-0064; 100 E. Windsor Ave., Del Ray Montessori 
 
On August 11, 2015 the Del Ray Citizens Association (DRCA) Land Use Committee (LUC) reviewed 
SUP#2015-0064, which expands the Del Ray Montessori private school use allowed in SUP#2014-
0084.  The request would increase enrollment at the school from 64 to 102 full-day and half-day 
students and increase the square footage occupied in the Del Ray United Methodist Church and 
parsonage from 2,729 sq. ft. to 5,578 sq. ft.  The enrollment increase would be spread across an 
expanded primary program (ages 2-1/2 to 6) and a new toddler program (ages 18months to 2-1/2 
or 3) which would be located in the parsonage.   A “parking reduction” is requested to allow tandem 
parking for 6 cars in the parsonage driveway and the use of 6 off-site spaces that do not meet the 
300 ft. nearness requirement of the zoning code (the total of spaces provided meets code 
requirements). 
 
The application was discussed during an open public meeting that included neighbors, nearby 
business owners and the applicant’s representative.  Many of the neighbor and LUC questions and 
complaints directly addressed the current operations and proposed expansion of the Montessori 
School.     

• A major complaint was that the LUC meeting flyer distributed on August 5 was the first 
notice that many neighbors had about the proposed expansion.   

• The student drop-off and pick-up arrangement has been of concern in prior SUPs and was 
again questioned.  The proposed SUP would expand and stagger drop-off and pick-up times 
to minimize added effects on traffic, but neighbors and the LUC have concerns about the 
safe passage of fire trucks and emergency vehicles on Windsor during drop-off and pick-up 
times and their own difficulty getting up and down the street during those times. 

• Noise from the playground was a major complaint for some neighbors.  However, it also was 
recognized that the site is shared with the Creative Play School and church activities). 

• Neighbors expressed concern about impacts on the limited on-street parking that is 
available for residents, many of whom do not have driveways.   

• LUC members questioned whether leased parking spaces at Fannon Printing would be 
available if needed by the Montessori School.  They appear to be marked as reserved for 
MVA Crossfit. 

• LUC members asked whether the parsonage meets the strict building code and zoning code 
requirements that must be met for a toddler program to operate in the parsonage.  The 
applicant is currently working with city staff on these issues.  
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DRCA – Land Use Committee 
August 24, 2015 

2 

 
But many neighbor complaints also a reflected a general dissatisfaction with neighborhood 
conditions that are not (or may not be) directly related to the School’s operations or expansion 
plans.  They presumably reflect the expansion of commerce along Mt. Avenue and other activities 
that are hosted at the church site.  Included in this category are expressed dissatisfaction with: 

• Delivery truck parking and traffic.  Neighbors on E. Windsor Ave. and E. Custis Ave. 
complained about delivery trucks blocking their driveways, and that trucks turning into the 
neighborhood from Mt Vernon Ave sometimes block access to the neighborhood.  The LUC 
heard similar complaints during the recent 7-11 request for SUP. It is the LUC’s impression 
that delivery trucks are not allowed to use these side streets and are therefore in violation 
of Code. 

• Complaints about vehicles entering and exiting the church parking lot interfering with 
traffic on E. Custis Ave.  The Montessori School does not use this parking lot. 

• The double side parking that is allowed on Clyde Ave., and the resulting narrowness of the 
traffic lanes.  It was suggested that limiting parking to one side of the street would improve 
traffic flows and ease neighbors’ tensions. 

 
The LUC’s reaction to these more general complaints was that the City needs to do better 
enforcement with respect to neighborhood and restrictions on commercial deliveries.  The 
installation of traffic lights at the intersections of Mt. Vernon Ave. with Windsor Ave. and/or Custis 
Ave. to improve traffic flow. 
 
The LUC voted to recommend that consideration of this SUP be deferred in order to give the 
applicant time to meet with the neighbors and incorporate their inputs in the proposed SUP, and to 
resolve with the city zoning and building code issues with putting the toddlers in the parsonage.    
 
On August 12, the LUC presented its recommendation the Executive Board of the DRCA and the 
Executive Board voted to support the recommendation of the LUC.  In light of the timing, this was 
not voted on by the full DRCA membership. 
 
Thank you for your consideration of this letter and the opinions of the neighborhood affected by 
this decision. 

 
 
Sincerely, 
 
 
 
Kristine Hesse, Co-Chair        
Danielle Fidler, Co-Chair      
Del Ray Citizens Association - Land Use Committee 
 
Cc: Anne Horowitz, Staff Reviewer  
       Sarah Frondiest, Applicant Representative 
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The Del Ray Montessori School 
100	
  E.	
  Windsor	
  Ave.	
  	
  *	
  Alexandria,	
  Virginia	
  22301	
  

www.thedelraymontessorischool.com	
  
703.380.1241	
  

	
  

Community	
  Meeting	
  Notes	
  –	
  Thursday,	
  8/20	
  
I. Introduction	
  

• The	
  Del	
  Ray	
  Montessori	
  School:	
  
o Sarah	
  Fondriest-­‐	
  Director	
  
o Jonathan	
  Underly	
  –	
  Board	
  Member,	
  Co-­‐Founder	
  &	
  Parent	
  
o Rebecca	
  Underly	
  –	
  Board	
  Member,	
  Co-­‐Founder	
  &	
  Parent	
  
o Jenny	
  Wyrick	
  –	
  Administrator,	
  Teacher	
  &	
  Parent	
  

• We	
  are	
  always	
  open	
  to	
  feedback…Please	
  call	
  us	
  directly	
  with	
  concerns.	
  	
  	
  
II. History	
  of	
  School	
  

• Started	
  in	
  2011	
  
• We	
  are	
  a	
  non-­‐profit	
  school	
  
• Started	
  from	
  interested	
  parents	
  in	
  the	
  neighborhood	
  who	
  wanted	
  an	
  alternative	
  

educational	
  approach	
  for	
  their	
  children	
  
• Also,	
  it	
  serves	
  to	
  support	
  the	
  needs	
  of	
  the	
  growing	
  community	
  that	
  currently	
  does	
  

not	
  have	
  plans	
  for	
  a	
  growing	
  school	
  system	
  
• We	
  offer	
  a	
  robust	
  educational	
  method	
  for	
  children	
  while	
  also	
  supporting	
  families	
  in	
  

raising	
  healthy,	
  inquisitive,	
  confident	
  children	
  
III. Introduction	
  of	
  Attendees:	
  

• (This	
  list	
  may	
  not	
  be	
  completely	
  accurate	
  –	
  my	
  apologies)	
  
• Michael	
  Schwartz	
  –	
  100	
  E.	
  Custis	
  
• 106	
  E.	
  Custis	
  
• 109	
  E.	
  Custis	
  
• Wolf	
  Ramm,	
  Del	
  Ray	
  Land	
  Use	
  Committee	
  
• 108	
  E.	
  Custis	
  
• 26	
  E.	
  Windsor	
  Ave	
  
• Ms.	
  Kirkpatrick	
  from	
  E.	
  Custis	
  
• 113C	
  E.	
  Windsor	
  
• Doug	
  Smith	
  representing	
  the	
  Church	
  
• Erin	
  Dahlin	
  representing	
  the	
  Church	
  

IV. School	
  
• We	
  opened	
  with	
  one	
  classroom	
  with	
  the	
  goal	
  of	
  having	
  

o 1	
  toddler,	
  3	
  primary	
  &	
  1	
  elementary	
  and	
  we	
  expected	
  this	
  would	
  take	
  
time	
  

o This	
  expansion	
  will	
  allow	
  us	
  to	
  complete	
  our	
  goal	
  
• Hours	
  of	
  Operation	
  

§ Monday-­‐Friday	
  8:30am	
  –	
  3:15pm	
  
§ WE	
  HAVE	
  NO	
  PLANS	
  TO	
  OFFER	
  A	
  FULL	
  DAY,	
  although	
  our	
  SUP	
  allows	
  

for	
  it	
  
• We	
  have	
  grown	
  each	
  year	
  to	
  accommodate	
  the	
  increased	
  needs/interest	
  our	
  

Montessori	
  program	
  	
  
• We	
  currently	
  have	
  3	
  classrooms,	
  a	
  maximum	
  of	
  64	
  students	
  and	
  9	
  staff	
  members	
  
• We	
  plan	
  to	
  grow	
  to	
  have	
  5	
  classrooms,	
  102	
  students	
  and	
  13-­‐14	
  staff	
  members	
  
• We	
  plan	
  to	
  have	
  this	
  maximum	
  reached	
  by	
  2017	
  
• We	
  have	
  worked	
  together	
  with	
  the	
  church	
  collaboratively	
  and	
  strategically	
  to	
  

consider:	
  
§ The	
  needs	
  of	
  the	
  church	
  
§ The	
  needs	
  of	
  the	
  congregation	
  
§ The	
  needs	
  of	
  the	
  community	
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The Del Ray Montessori School 
100	
  E.	
  Windsor	
  Ave.	
  	
  *	
  Alexandria,	
  Virginia	
  22301	
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703.380.1241	
  

	
  
§ The	
  needs	
  of	
  Creative	
  Playschool	
  

V. Loading	
  Zone	
  
• Background:	
  

o We	
  started	
  in	
  2011	
  by	
  sharing	
  the	
  parking	
  lot	
  with	
  Creative	
  Playschool	
  and	
  
realized	
  quickly	
  that	
  this	
  wouldn’t	
  work.	
  	
  Our	
  dismissal	
  at	
  that	
  time	
  was	
  3:00.	
  	
  
We	
  extended	
  it	
  to	
  3:15	
  to	
  not	
  interfere	
  with	
  CP	
  dismissal	
  and	
  also	
  to	
  consider	
  
the	
  addition	
  of	
  a	
  loading	
  zone	
  to	
  minimize	
  the	
  traffic	
  on	
  Clyde	
  &	
  Custis.	
  	
  	
  

o Also,	
  this	
  would	
  mean	
  less	
  cars	
  in	
  the	
  parking	
  lot.	
  
• Purpose:	
  

o To	
  keep	
  parents	
  off	
  the	
  street	
  and	
  therefore	
  reduce	
  the	
  amount	
  of	
  street	
  parking	
  
in	
  the	
  community	
  

o To	
  decrease	
  foot-­‐traffic	
  in	
  the	
  neighborhood	
  	
  
o To	
  decrease	
  congestion	
  of	
  children	
  and	
  parents	
  walking	
  around	
  to	
  and	
  from	
  the	
  

school	
  
o To	
  increase	
  student	
  safety	
  by	
  supervising	
  them	
  in	
  and	
  out	
  of	
  the	
  building	
  with	
  

strong	
  supervision	
  during	
  arrival	
  and	
  dismissal	
  
o To	
  increase	
  overall	
  safety	
  in	
  the	
  neighborhood	
  

• The	
  Fire	
  Department,	
  along	
  with	
  T&ES	
  have	
  approved	
  this	
  zone	
  with	
  every	
  SUP	
  and	
  
expansion,	
  as	
  they	
  have	
  been	
  consulted.	
  	
  

o The	
  cars	
  in	
  our	
  loading	
  zone	
  do	
  not	
  prevent	
  emergency	
  vehicles	
  from	
  getting	
  
through	
  

o Parents	
  are	
  informed	
  and	
  instructed	
  of	
  what	
  to	
  do	
  when	
  an	
  emergency	
  vehicle	
  
approaches	
  

o We	
  contacted	
  the	
  Fire	
  Department	
  in	
  2012	
  to	
  discuss	
  protocol	
  and	
  procedures	
  
for	
  best	
  practices	
  in	
  an	
  emergency	
  during	
  arrival	
  and	
  dismissal	
  

o We	
  have	
  never	
  heard	
  any	
  feedback	
  from	
  the	
  Fire	
  Department,	
  the	
  City	
  or	
  T&ES	
  
regarding	
  concerns	
  or	
  issues	
  with	
  this	
  loading	
  zone	
  

• How	
  it	
  works:	
  
o We	
  have	
  orange	
  cones	
  set	
  up	
  outside	
  during	
  arrival	
  and	
  dismissal	
  
o All	
  staff	
  wear	
  an	
  orange	
  vest	
  at	
  all	
  times	
  	
  
o We	
  will	
  wear	
  yellow	
  ponchos	
  when	
  it	
  is	
  raining	
  
o We	
  have	
  3-­‐5	
  staff	
  members	
  outside	
  during	
  periods	
  of	
  arrival	
  and	
  dismissal:	
  

§ 2-­‐3	
  escort	
  children	
  in/out	
  of	
  vehicles	
  
§ 1-­‐2	
  wait	
  on	
  the	
  sidewalk	
  and	
  at	
  the	
  door	
  to	
  let	
  children	
  in/out	
  of	
  the	
  

building	
  
• Rules	
  for	
  Parents:	
  

o We	
  have	
  an	
  orientation	
  night	
  at	
  the	
  beginning	
  of	
  the	
  year	
  with	
  new	
  parents	
  and	
  
we	
  discuss	
  the	
  following	
  RULES	
  listed	
  in	
  our	
  POLICY	
  MANUAL	
  

§ No	
  talking	
  on	
  cell	
  phones	
  
§ You	
  may	
  NOT	
  get	
  out	
  of	
  the	
  vehicle	
  
§ Your	
  child’s	
  carseat	
  MUST	
  be	
  located	
  on	
  the	
  rear	
  passenger	
  side	
  of	
  the	
  

vehicle	
  
§ Staff	
  will	
  not	
  load	
  and	
  unload	
  ANYTHING	
  in	
  or	
  out	
  of	
  your	
  vehicle	
  (car	
  

seats,	
  scooters,	
  etc.)	
  
§ Parents	
  must	
  sign	
  agreements	
  regarding	
  adhering	
  to	
  these	
  rules–	
  if	
  

they	
  don’t	
  follow	
  policy,	
  we	
  will	
  meet	
  with	
  them.	
  	
  	
  
VI. Arrival:	
  

• Cars	
  pull	
  up	
  to	
  the	
  first	
  sign	
  in	
  the	
  middle	
  of	
  street	
  
• A	
  staff	
  member	
  opens	
  the	
  door	
  to	
  let	
  the	
  child	
  out	
  (children	
  cannot	
  get	
  out	
  on	
  their	
  own	
  

without	
  an	
  adult	
  present)	
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• The	
  adult	
  walks	
  the	
  child	
  to	
  the	
  sidewalk	
  where	
  another	
  adult	
  takes	
  over	
  and	
  supervises	
  

the	
  child	
  into	
  the	
  building	
  
• This	
  process	
  continues	
  until	
  all	
  children	
  are	
  out	
  of	
  their	
  vehicles	
  and	
  into	
  the	
  school.	
  

VII. Dismissal:	
  
§ We	
  have	
  up	
  to	
  5	
  staff	
  members	
  assist	
  with	
  dismissal	
  and	
  they	
  are	
  located:	
  

o 2-­‐3	
  assisting	
  with	
  putting	
  children	
  into	
  vehicles	
  
o 1	
  at	
  the	
  door	
  on	
  E.	
  Windsor	
  
o 1	
  inside	
  the	
  door	
  at	
  the	
  top	
  of	
  the	
  steps	
  
o 1	
  adult	
  supervising	
  children	
  in	
  the	
  hallway	
  waiting	
  to	
  go	
  out	
  to	
  their	
  vehicles	
  

§ We	
  use	
  walkie	
  talkies	
  to	
  communicate	
  with	
  one	
  another	
  from	
  the	
  outside	
  loading	
  zone	
  
to	
  staff	
  inside	
  the	
  building	
  to	
  prepare	
  children	
  and	
  get	
  them	
  ready	
  to	
  go	
  into	
  their	
  
vehicles	
  

VIII. Playground:	
  
§ Our	
  current	
  playground	
  time	
  is	
  from	
  12:30	
  –	
  1:30	
  daily.	
  
§ We	
  currently	
  are	
  allowed	
  through	
  our	
  SUP	
  45	
  children	
  MAX	
  at	
  one	
  time	
  on	
  the	
  

playground.	
  	
  We	
  have	
  never	
  gone	
  above	
  21	
  children	
  at	
  one	
  time	
  
§ We	
  ONLY	
  use	
  the	
  blacktop	
  –	
  NOT	
  the	
  playground	
  with	
  mulch	
  and	
  play	
  equipment	
  
§ We	
  do	
  not	
  feel	
  that	
  this	
  increase	
  of	
  students	
  will	
  significantly	
  impact	
  the	
  noise	
  level	
  in	
  

the	
  community	
  
§ We	
  also	
  use	
  local	
  playgrounds,	
  as	
  well	
  as	
  take	
  walks	
  throughout	
  the	
  neighborhood	
  with	
  

our	
  students	
  
IX. Responses	
  to	
  Concerns	
  from	
  Neighbors:	
  

§ Delivery	
  Trucks:	
  
o DRMS	
  does	
  NOT	
  receive	
  deliveries	
  on	
  Windsor	
  Ave.	
  or	
  any	
  other	
  street	
  

§ We	
  do	
  not	
  have	
  anything	
  that	
  arrives	
  on	
  a	
  semi-­‐truck	
  
o We,	
  too,	
  have	
  seen	
  these	
  trucks	
  and	
  they	
  often	
  block	
  our	
  loading	
  zone	
  
o We’ve	
  also	
  had	
  UPS	
  trucks	
  and	
  FedEx	
  trucks	
  block	
  our	
  loading	
  zone	
  to	
  make	
  

deliveries	
  on	
  the	
  opposite	
  side	
  of	
  Windsor	
  during	
  our	
  arrival	
  and	
  dismissal.	
  	
  
We	
  wait	
  for	
  them	
  to	
  leave	
  because	
  we	
  know	
  that	
  they	
  won’t	
  be	
  there	
  very	
  
long.	
  

o We	
  intend	
  to	
  put	
  a	
  sign	
  on	
  the	
  door	
  on	
  E.	
  Windsor	
  that	
  indicates	
  we	
  do	
  not	
  
accept	
  deliveries	
  at	
  this	
  entrance.	
  

§ Noise	
  on	
  the	
  playground	
  
o For	
  the	
  past	
  4	
  years,	
  we	
  have	
  only	
  spent	
  1	
  hour	
  a	
  day	
  on	
  the	
  blacktop	
  

playground	
  and	
  have	
  had	
  no	
  more	
  than	
  21	
  kids	
  on	
  the	
  playground	
  at	
  one	
  
time.	
  	
  	
  

o We	
  do	
  not	
  use	
  the	
  playground	
  that	
  has	
  mulch.	
  
§ Blocking	
  driveways	
  

o It	
  is	
  rare	
  that	
  parents	
  park	
  during	
  the	
  day	
  while	
  we	
  are	
  in	
  school.	
  	
  They	
  
typically	
  are	
  not	
  here	
  during	
  school	
  hours	
  

o Children	
  are	
  gone	
  by	
  3:30	
  daily	
  	
  -­‐	
  which	
  means	
  parents	
  are	
  gone,	
  too.	
  
o Sometimes,	
  parents	
  park	
  to	
  pick	
  up	
  their	
  children.	
  	
  Although	
  we	
  cannot	
  

prevent	
  this	
  from	
  happening,	
  we	
  can	
  make	
  it	
  clear	
  to	
  them	
  that	
  it	
  is	
  the	
  
preference	
  of	
  the	
  neighbors	
  that	
  they	
  drive	
  and	
  pick	
  up	
  their	
  children.	
  And,	
  
we	
  can	
  encourage	
  them	
  to	
  use	
  the	
  loading	
  zone.	
  	
  	
  

§ Parking	
  on	
  the	
  Streets	
  	
  
o In	
  addition	
  to	
  our	
  school,	
  there	
  have	
  been	
  several	
  other	
  new	
  local	
  

businesses	
  that	
  have	
  contributed	
  to	
  the	
  parking	
  concerns,	
  along	
  with	
  
expansions	
  and	
  new	
  development	
  on	
  Rt.	
  1.	
  	
  In	
  four	
  years,	
  we	
  have	
  seen	
  the	
  
following	
  establishments	
  come	
  to	
  the	
  neighborhood:	
  

§ Bon	
  Vivant	
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The Del Ray Montessori School 
100	
  E.	
  Windsor	
  Ave.	
  	
  *	
  Alexandria,	
  Virginia	
  22301	
  

www.thedelraymontessorischool.com	
  
703.380.1241	
  

	
  
§ Del	
  Ray	
  Café	
  
§ Variety	
  Store	
  
§ Del	
  Ray	
  Pizza	
  
§ Holy	
  Cow	
  
§ Pork	
  Barrel	
  BBQ	
  
§ Sushi	
  Bar	
  
§ ReMax	
  

o We	
  do	
  not	
  believe	
  we	
  are	
  the	
  source	
  of	
  all	
  of	
  the	
  neighborhood	
  concerns	
  
regarding	
  traffic	
  and	
  parking;	
  we	
  believe	
  we	
  are	
  being	
  unfairly	
  blamed	
  for	
  
many	
  of	
  the	
  concerns.	
  

§ Back	
  ups	
  in	
  our	
  loading	
  zone	
  on	
  Windsor	
  due	
  to	
  our	
  pick	
  up	
  
o I	
  have	
  seen	
  this	
  happen	
  about	
  3	
  times	
  during	
  this	
  past	
  year.	
  	
  My	
  goal	
  is	
  for	
  

us	
  to	
  be	
  ready	
  on	
  time	
  and	
  have	
  the	
  children	
  ready	
  to	
  go	
  at	
  least	
  5	
  minutes	
  
before	
  the	
  dismissal	
  time	
  occurs.	
  	
  	
  

§ Going	
  around	
  our	
  Loading	
  Zone	
  
o Cars	
  and	
  trucks	
  can	
  travel	
  around	
  the	
  parent	
  vehicles	
  while	
  we	
  are	
  loading	
  

and	
  unloading.	
  	
  
§ Tandem	
  parking	
  in	
  the	
  parsonage	
  driveway	
  

o We	
  believe	
  that	
  the	
  parsonage	
  driveway	
  will	
  assist	
  in	
  our	
  efforts	
  to	
  keep	
  
cars	
  off	
  of	
  the	
  side	
  streets	
  

o We	
  will	
  keep	
  keys	
  hanging	
  on	
  a	
  key	
  rack	
  by	
  the	
  door	
  of	
  the	
  parsonage.	
  	
  If	
  
anyone	
  needs	
  to	
  get	
  out,	
  we	
  will	
  plan	
  for	
  there	
  to	
  be	
  two	
  people	
  helping	
  
with	
  moving	
  cars,	
  as	
  needed.	
  	
  

§ Child	
  Safety	
  Concerns	
  
o We	
  have	
  staff	
  outside	
  at	
  all	
  times	
  in	
  various	
  places	
  during	
  our	
  arrival	
  and	
  

dismissal.	
  
§ We	
  actually	
  feel	
  that	
  this	
  is	
  MUCH	
  safer	
  than	
  parents	
  walking	
  up	
  to	
  

the	
  building	
  with	
  their	
  children,	
  as	
  parents	
  often	
  chitchat	
  and	
  do	
  
not	
  keep	
  their	
  eyes	
  on	
  their	
  children.	
  	
  Our	
  staff	
  are	
  constantly	
  
supervising	
  children	
  in	
  and	
  out	
  of	
  vehicles	
  and	
  keeping	
  a	
  close	
  eye	
  
on	
  them	
  until	
  they	
  enter	
  the	
  building,	
  or	
  their	
  vehicle.	
  	
  

§ Parsonage	
  Playground	
  and	
  GROUNDS	
  
o We	
  are	
  very	
  VERY	
  conscious	
  of	
  aesthetics	
  
o I’ve	
  already	
  started	
  a	
  parent	
  Gardening	
  Committee	
  and	
  we	
  intend	
  to	
  keep	
  

up	
  the	
  property,	
  possibly	
  making	
  it	
  even	
  more	
  beautiful	
  than	
  it	
  is	
  right	
  now.	
  	
  
We’d	
  like	
  to	
  add	
  more	
  garden	
  space	
  on	
  the	
  property	
  and	
  tend	
  to	
  it	
  on	
  a	
  
regular	
  basis.	
  

o We	
  haven’t	
  built	
  anything	
  yet	
  for	
  the	
  playground.	
  	
  If	
  we	
  do,	
  we	
  intend	
  to	
  
keep	
  it	
  in	
  the	
  back	
  yard.	
  	
  We	
  intend	
  to	
  use	
  the	
  side	
  yard	
  for	
  children	
  to	
  play	
  
on	
  the	
  grass.	
  If	
  anything	
  is	
  added,	
  it	
  will	
  be	
  made	
  of	
  wood	
  and	
  look	
  natural.	
  

o Any	
  change	
  that	
  we	
  make	
  will	
  have	
  to	
  be	
  approved	
  by	
  the	
  church	
  and	
  we	
  
would	
  include	
  the	
  community	
  in	
  their	
  thoughts	
  and	
  feedback.	
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Notes of Meeting of Montessori School with Neighbors 

August 20, 2015 

1) Attendees: 
• Sarah Fondriest and two board members—Del Ray Montessori School 
• Doug Smith (past board member) and Erin Dahlin—church board  
• DRCA/LUC observer—Wolf Ramm 
• About 20 neighbors 

 
2) Introductory remarks (Sarah Fondriest): 

• Emphasized that she is open and available to discuss neighbor concerns, wants to be good 
neighbor. 

• Gave brief overview of founding of DR Montessori. 
o Founded 2007, nonprofit 
o   A major motivating factor was the desire for a Montessori school in the neighborhood, 

and not having to drive Old Town, or Mt Vernon, or further. 
• Current enrollment is 56—a slightly higher figure had been given at the LUC meeting.   
• Planned expansion to 102 pretty much maxes out the site—no further expansion planned at site 

(further expansion would require new facility—they are looking but without much luck.) 
 
3) General preliminary neighbor comments: 

• Several noted that they were upset by the general deterioration of noise, parking and traffic in 
the neighborhood.  This SUP was an opportunity to voice their concerns.   

• They are aware that other uses at the site, as well as the expansion of businesses on Mt. 
Vernon, contribute to the deterioration of neighborhood conditions. 

 
4) Background from Church board: 

• The leasing of facilities to Creative Playschool, Montessori School, AAA, etc. are critical to the 
viability of the church—it finances the general upkeep of church properties. 

 
5) Loading zone questions/comments.  (Q(n)=neighbor question or comment, R(a)=applicant response.) 

• Q(n):  Do all parents use loading zone.   
• R(a):  Some do park and walk children to school entrance, but this is strongly discouraged in 

parents manual and by school policy. 
• Q(n):  Concern that emergency vehicles can’t get past active loading zone if vehicle coming in 

other direction 
• R(n): Has never has been a problem, fire department has signed off on proposals, dispatchers 

know loading times and route around zone at loading times. 
• Q(n):  Neighbor opposite loading zone driveway access blocked at times by loading zone activity. 

 
6) Need for expansion? 
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• Q(n): Why is Montessori School expanding? 
• R(a): 

o High neighborhood demand for more preschool options. 
o Toddler program will help expand primary program. 
o Primary program feeds elementary program, which has more of problem retaining students 

because it must compete with free public schools. 
 
7) Offset in other church uses. 

• Q(n): Would the church be willing to offset expansion of Montessori School by scaling back 
other programs? 

• R(c): Church board members said this would not be consistent with the churches mission.  
Church provides space to programs such as AA and Music Together, as well as meeting spaces, 
which provide important services to the community at large. 

 
8) Future uses in the parsonage. 

• Q(n): Concern that SUP program in the parsonage might commercial or office uses if the 
parsonage is sold in the future.   

• R(a): Applicant said SUP would not allow such uses. 
 
9) Reduce expansion in this SUP. 

• Q(n): Several neighbors suggested that the SUP be limited to only the first phase of the planned 
expansion, i.e. limit this expansion in this SUP to 70 or 75 limit—to see how that works out 
before going further. 

• R(a): SUP application could not be changed at this point. 
 
10) Church role. 

• Q(n): Suggestion that the church (as landlord) should take a lead in receiving and responding to 
neighbor’s complaints for all the uses at the site. 

• R(c): Open to suggestion. 
 
11)Traffic study.  There was a suggestion that a traffic study would be helpful to deciding how address 
neighbor hood issues, and for providing a benchmark for assessing future changes/proposals that might 
affect the neighborhood. 
 
12) Costs to school. 
Q(n): There was a question about the costs that the School  might incur if the SUP is deferred or denied.  
Some in the meeting were sensitive to these costs.   
R(c):  The school needed decision soon in order to procure supplies and process potential applications 
for new/expanded programs (they have already publicized the availability of added slots at the school).  
Loss of potential tuition. 
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Several neighbors admitted that the Montessori expansion proposal was a trigger for what can be 
described as parking, traffic, and noise in the neighborhood. 
 

 

76

kristen.walentisch
Typewritten Text

kristen.walentisch
Typewritten Text
SUP2015-0064
100-120 E Windsor Ave
Additional Materials 8/31/15

kristen.walentisch
Typewritten Text



77

kristen.walentisch
Typewritten Text
SUP2015-0064
100-120 E Windsor Ave
Additional Materials 8/31/15



78

kristen.walentisch
Typewritten Text
SUP2015-0064
100-120 E Windsor Ave
Additional Materials 8/31/15



79

kristen.walentisch
Typewritten Text
SUP2015-0064
100-120 E Windsor Ave
Additional Materials 8/31/15




