City of Alexandria / ICMA Project

AMUPREV

ALIANZAS MUNICIPALES PARA
LA PREVENCION DE LAVIOLENCIA
EN CENTRO AMERICA

ICMA
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US AID / AMUPREV

e US AID —the lead U.S. Government agency that
works to enable resilient, democratic societies to
realize their potential. It plays a critical role in our
nation’s effort to stabilize countries and build
responsive local governance

e AMUPREV - Alianzas Municipales para la Prevencion
de la Violencia translated means “Municipal
Partnerships for Violence Prevention in Central
America”



PHASED APPROACH

Spring 2014 — ICMA approaches the City

June 2014 — Three municipalities selected:
— San José Guayabal

— San Bartolomeé Perulapia

— Suchitoto

July 2014 — Alexandria delegation visits El Salvador

October 2014 — Three mayors and their delegation
from EIl Salvador municipalities visit Alexandria

April 2015 — Alexandria delegation visits El
Salvador - 7 ,




El Salvador Officials Visit Alexandrla




Salvadoran News Headings

“Gangs Attack with

Stolen Grenades”
“Bus Massacre Foiled”
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“Gang Members Detained

in Abduction”
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Alexandria Mentoring Partnership
Mentoring Program for Schools
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Mentoring Program Started

San Jose Guayabal




RESPONSES




MOST WANT TO DO RIGHT THING
JUST LOOKING FOR LEADERSHIP

AAAAAAA



Play / Learn Program




Track Team




Sewing Program




OUTSTANDING RESULTS




CITY STAFF

Director Mike Mackey - 18t District Juvenile &
Domestic Relations — Court Service Unit

Deputy Chief Eddie Reyes — Police Department

Linda Odell - Director of Crime Prevention Programs
18th District Juvenile & Domestic Relations
Court Service Unit

Joe Regotti — Gang Prevention Coordinator
18th District Juvenile & Domestic Relations
Court Service Unit



