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Application General Data 
Public hearing and consideration of 
a request to operate an amusement 
enterprise and a request for a 
parking reduction. 

Planning Commission 
Hearing: 

June 2, 2015 

City Council  
Hearing: 

June 13, 2015 

Address:  
814 King Street 

Zone: 
 

KR/King Street Urban Retail 

Applicant:  
Escape Room Live LLC 

Small Area Plan: Old Town 

Staff Recommendation: APPROVAL subject to compliance with all applicable codes and 
ordinances and the recommended permit conditions found in Section III of this report. 
Staff Reviewers: Alex Dambach, alex.dambach@alexandriava.gov  
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I. DISCUSSION   
 
 REQUEST  
 
The applicant, Escape Room Live LLC, requests special use permit approval to operate an 
amusement enterprise in the 2nd floor suite of 814 King Street.  The business offers customers a 
“game” activity where patrons in groups are ‘locked’ in 
specially designed rooms and must use clues and puzzles 
to find their way out.  Also requested is a parking 
reduction. 
 
SITE DESCRIPTION 

 
The subject property has 38.61 feet of frontage on King 
Street, 166.58 feet of depth and a total lot area of 6,108 
square feet.  It abuts a rear alley.  The site is developed 
with a four-story commercial building consisting of 
21,210 square feet of total floor space.  The building 
contains a retail business on the first floor called Calico 
Corners and office space on the upper levels.  It is in the 
middle of the block and is surrounded by retail, office, and 
restaurant uses. The Old Town Theater building is across 
the street.  The proposed use would occupy a 5,200 square 
foot suite covering the entire second floor.    
 
BACKGROUND  
 
814 King Street is a four-story, three bay commercial building that was constructed as a furniture 
store between 1912 and 1920, according to the Sanborn Insurance maps.  The upper floors have 
since been converted to office space leaving the first floor as a retail fabric and furniture store 
called Calico Corners.  There have been minimal changes and a few approvals from the Board of 
Architectural Review for minor exterior alterations and signage changes.   
 
PROPOSAL  
 
The applicant proposes to occupy the second floor suite of 814 King Street and establish an “Exit 
Game Experience” business there.  This is a new type of amusement enterprise where patrons in 
groups of 2-12 are locked in a room and must solve a series of riddles and puzzles and crack 
some codes in order to open a safe that contains the key to unlock the door and exit the room.  
They communicate with staff, including a ‘game master,’ via closed-circuit television.  This is a 
timed activity, and it serves as a team building and communication exercise.  The applicants 
established a similar operation in the Glover Park section of Washington, DC 
(www.escaperoomlive.com), and this would be the company’s second location.  It would also be 
larger than the existing facility with five rooms.  The rooms in Alexandria are proposed to be 
themed in the decor of Sherlock's Office, a Moriarty's Office, Edgar Allan Poe writings, and a 
Wizard's Apothecary.  One more room’s decoration theme has not been determined. Other Exit 
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Game-type attractions have been established throughout Europe and, more recently, in other 
large American cities.  This type of business is growing in popularity, and it has been heavily 
profiled by several major publications including the Washington Post.  The DC location has a 5-
star rating on Yelp, and is ranked by TripAdvisor as the number 1 “fun and games” attraction in 
the Washington area. 
 
The Alexandria location would be configured with a waiting room and the five themed 
game/escape rooms.  Patrons would enter through the building’s existing office lobby and take 
the stairs or elevator to this establishment’s waiting room where they would be given instructions 
and directed to a room.  They would have a set time period of 45 minutes to find the way to exit 
the room.  The scheduled arrival times for each room would be staggered.  If all of the game 
rooms were occupied, the facility would serve 50 patrons per hour with a staff of six.   
 
While most customers would make reservations, and corporate group events are popular with 
this type of establishment, the applicant states that walk-up customers could also be served based 
on space availability.   
 
Hours of Operation Monday-Thursday:  4-9 p.m.; Friday:  4-10 p.m.; Saturday-

Sunday:  12-10 p.m.  
  
Number of Attendees  Up to 50 per hour in all five game rooms 
 
 
Food & Alcohol No food or beverages would be served.  It is possible that groups 

of customers could have catered special events at this facility. 
 
Noise No noise is anticipated.  There would be no music and no open 

windows. 
 
Odors The applicant states that no odors should be emanating from the 

premises. 
 
Trash Only a small amount of office paper is expected generating up to 1 

bag per day that would be deposited in the building’s dumpster.  
The applicant would provide trash cans in the lobby and would 
monitor the sidewalk and street in front of the establishment. 

 
PARKING 
 
According to Section 8-200 (A) (13) of the Zoning Ordinance, an amusement enterprise requires 
one parking space for every 200 square feet of floor area.  This requirement even applies in the 
Central Business District, where other uses such as restaurants, offices, personal service 
establishments, or retail stores are exempt from being required to provide parking if their lot is 
smaller than 10,000 square feet, as this lot is.  As an amusement enterprise, this proposed use 
would be required to provide 26 off-street parking spaces.   
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The applicant requests a full parking reduction based on the infeasibility of finding dedicated 
parking in the vicinity that could be exclusively available for this use, as required.  There are 
existing off-street parking areas that are available to patrons, but not exclusively available to the 
business.    The applicant made an arrangement with the Alfred Street Garage, which has been 
found to have enough capacity to serve this project’s parking needs according to the Old Town 
Area Parking Study (OTAPS) and is less than 1 block from the site at 117 N. Alfred Street.  The 
applicant has promised to install a validation machine in its lobby that gives customers $1 off the 
cost of parking in that garage. Employees who drive are also to use that garage.  Furthermore, the 
applicant proposes to heavily promote the use of public transportation, including the King Street 
Trolley, on its website and instruct customers about the garage and public transportation options 
when they are making reservations.  It is also possible that tour groups and corporate groups may 
arrive by bus to use the facility, and the applicant is to be required to get a bus transportation 
plan approved by staff in those circumstances. 
 
Staff supports the applicant’s request for a parking reduction.  This project would make efficient 
use of available parking in the area to serve the needs of clients who would park.  This particular 
type of amusement enterprise would have similar parking needs to those of the office and 
restaurant uses that are not required to provide off-street parking.   
 
ZONING/MASTER PLAN DESIGNATION 

 
The subject property is located in the KR zone.  Section 6-702 (A) (2) (a) of the Zoning 
Ordinance allows the proposed use (falling under the amusement enterprise definition) in the KR 
zone only with a special use permit. 
 
The proposed use is consistent with the Old Town Small Area Plan chapter of the Master Plan 
which designates the property for commercial use.  
 
BOARD OF ARCHITECTURAL REVIEW 
 
814 King Street is located in the Old and Historic Alexandria Historic District and is under the 
jurisdiction of the Old and Historic Alexandria Board of Architectural Review (BAR). While no 
exterior alterations appear to be proposed for the building, the applicant has been reminded that 
any exterior changes to the building that are visible from a public-right-of-way, including new 
signage, require approval by the Board of Architectural Review. It is the applicant’s 
responsibility to inform BAR Staff should such issues develop. 
 
II. STAFF ANALYSIS 
   
Staff supports this application and recommends approval.  This use would make a positive 
contribution to the vitality of King Street and offer additional entertainment opportunities for 
visitors and residents alike. Furthermore, this use is likely to provide a strong economic benefit 
to Old Town by producing spin-off dining and shopping activity because this establishment 
would not provide food for its patrons.  The applicant’s DC location promotes area restaurants on 
its website. 
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This proposal is for an innovative business type that would produce no odor and minimal trash.  
It would attract crowds similar to those of a small restaurant, given that there is a capacity of up 
to 50 patrons per hour, and customers would usually come in small groups and use the 
establishment for about an hour.  The land use impacts would be considerably lower than those 
of a typical small restaurant. Staff believes that the proposed amusement enterprise is a very 
appropriate one for King Street. The King Street Retail Strategy states that there is market 
demand for small entertainment uses such as art house cinemas, live music venues, and family 
entertainment centers and that entertainment can strengthen King Street’s overall destination 
appeal for tourists and other visitors alike. 
 
The main concern created by this application is from the requested parking reduction.  The 
Zoning Ordinance requires 26 off-street spaces for an amusement enterprise, based on its square 
footage.  The applicant found it infeasible to create additional parking within 300 feet of its 
location.  It instead proposes to make use of existing parking garage spaces that are available 
during this establishment’s proposed hours of operation, which are in the late afternoons, 
evenings, and weekends, when garages that primarily serve daytime office users becomes 
available for other users, according to OTAPS.  The applicant has created an agreement with the 
Alfred Street Parking Garage to provide a validation machine in its lobby that would give a $1-
off discount to customers for their use of that garage.  This arrangement is also used at some Old 
Town restaurants and other businesses as an SUP condition.  Staff proposes in Condition #15 
that the applicant shall be required to maintain a parking arrangement with area garages to 
provide a discount of at least $1 off the price of parking for customers. This condition also 
requires the applicant to notify customers of the availability of parking at those garages on its 
website and in other advertising.  Condition #16 requires that the applicant promote the use of 
transit for customers making reservations. 
  
This application has generated extensive public support from many in the surrounding 
community.  Letters came from several Old Town business owners, Visit Alexandria, and area 
residents expressing support for this application.  
 
 
III. RECOMMENDED CONDITIONS 
 
Staff recommends approval subject to compliance with all applicable codes and ordinances and 
the following conditions: 
 
1. The special use permit shall be granted to the applicant only or to any corporation in 

which the applicant has a controlling interest. (P&Z) 
 

2. The hours of operation for the amusement enterprise establishment shall be Monday-
Thursday:  4-9 p.m.; Friday:  4-10 p.m.; Saturday-Sunday:  12-10 p.m 
 

3. Plans shall be designed by a registered design professional prior to plan submittal. (Code) 
 

4. Advanced review plan review service is recommended for this project by the Department 
of Code Administration (Code). 
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5. No food or beverages shall be sold at the premises.  Catering may be provided by outside 
parties. (P&Z) 
 

6. Litter on the site and on public rights-of-way and spaces adjacent to or within 75 feet of 
the premises shall be picked up at least once a day and at the close of business, and more 
often if necessary, to prevent an unsightly or unsanitary accumulation, on each day that 
the business is open to the public. (T&ES) 

 
7. No food, beverages, or other material shall be stored outside. (P&Z) 

 
8. Trash and garbage shall be placed in sealed containers which do not allow odors to 

escape and shall be stored inside or in closed containers which do not allow invasion by 
animals. No trash or debris shall be allowed to accumulate on site outside of those 
containers. (P&Z) 

 
9. The applicant shall conduct employee training sessions on an ongoing basis, including as 

part of any employee orientation, to discuss all SUP provisions and requirements, and on 
how to prevent underage sales of alcohol. (P&Z) 

 
10. Any outside signage or exterior alterations shall be approved in accordance with Board of 

Architectural policies and procedures.  (P&Z) 
 

11. All waste products including but not limited to organic compounds (solvents and 
cleaners) shall be disposed of in accordance with all local, state and federal ordinances or 
regulations. (T&ES) 
 

12. Supply deliveries, loading, and unloading activities shall not occur between the hours of 
11:00pm and 7:00am. (T&ES) 
 

13. All loudspeakers shall be prohibited from the exterior of the building, and no amplified 
sounds shall be audible at the property line. (T&ES) 
 

14. The applicant shall direct patrons to the availability of parking at nearby public garages 
and shall participate in any organized program to assist with both employee and customer 
parking for businesses that is formed as a result of suggested parking strategies by the 
Old Town Area Parking Study (OTAPS) Work Group. (T&ES) 
 

15. The applicant shall maintain a parking arrangement with area garages, by which the 
regular parking price at those garages is discounted by at least $1 for customers. The 
applicant shall post information regarding the availability of parking at those garages for 
patrons online and at the business, and shall include such notice in any advertising. 
(T&ES) 
 

16. The applicant shall promote public transit options to the site on their website and 
encourage patrons to use public transit or carpool when patrons make reservations.  
(T&ES & P&Z) 
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17. The applicant shall require its employees who drive to use off-street parking. (T&ES) 
 

18. The applicant shall provide employees who use mass transit with subsidized bus and rail 
fare media.  The applicant shall also post DASH and Metrobus schedules on-site for 
employees. (T&ES) 
 

19. The applicant shall provide staff with a general plan for managing transportation related 
to corporate training events for more than 50 people.  This plan should include details 
about the City’s motorcoach parking locations and regulations.  The plan shall be 
approved by staff prior to distribution to patrons. (T&ES) 
 

20. The Director of Planning and Zoning shall review the special use permit after it has been 
operational for one year, and shall docket the matter for consideration by the Planning 
Commission and City Council if (a) there have been documented violations of the permit 
conditions which were not corrected immediately, constitute repeat violations or which 
create a direct and immediate adverse zoning impact on the surrounding community; (b) 
the director has received a request from any person to docket the permit for review as the 
result of a complaint that rises to the level of a violation of the permit conditions, (c) the 
director has determined that there are problems with the operation of the use and that new 
or revised conditions are needed.  (P&Z) 
 

 
STAFF: Alex Dambach, AICP, Division Chief – Land Use. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
______________________________________________________________________________ 
Staff Note: In accordance with section 11-506(c) of the zoning ordinance, construction or 
operation shall be commenced and diligently and substantially pursued within 18 months of the 
date of granting of a special use permit by City Council or the special use permit shall become 
void.  
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IV.  CITY DEPARTMENT COMMENTS 
 
Legend:     C - code requirement    R - recommendation    S - suggestion    F - finding 
 
Transportation & Environmental Services: 
 
R-1 All waste products including but not limited to organic compounds (solvents and 

cleaners) shall be disposed of in accordance with all local, state and federal ordinances or 
regulations. (T&ES) 

 
R-2 Supply deliveries, loading, and unloading activities shall not occur between the hours of 

11:00pm and 7:00am. (T&ES) 
 
R-3 All loudspeakers shall be prohibited from the exterior of the building, and no amplified 

sounds shall be audible at the property line. (T&ES) 
 

R-4 The applicant shall direct patrons to the availability of parking at nearby public garages 
and shall participate in any organized program to assist with both employee and customer 
parking for businesses that is formed as a result of suggested parking strategies by the 
Old Town Area Parking Study (OTAPS) Work Group. (T&ES) 

 
R-5 The applicant shall maintain a parking arrangement with area garages, by which the 

regular parking price at those garages is discounted by at least $1 for customers. The 
applicant shall post information regarding the availability of parking at those garages for 
patrons online and at the business, and shall include such notice in any advertising. 
(T&ES) 

 
R-6 The applicant shall promote public transit options to the site on their website and 

encourage patrons to use public transit or carpool.  (T&ES) 
 
R-7 The applicant shall require its employees who drive to use off-street parking. (T&ES) 
 
R-8 The applicant shall provide employees who use mass transit with subsidized bus and rail 

fare media.  The applicant shall also post DASH and Metrobus schedules on-site for 
employees. (T&ES) 

 
R-9 The applicant shall provide staff with a general plan for managing transportation related 

to corporate training events for more than 50 people.  This plan should include details 
about the City’s motorcoach parking locations and regulations.  The plan shall be 
approved by staff prior to distribution to patrons. (T&ES) 
 

R-10 Litter on the site and on public rights-of-way and spaces adjacent to or within 75 feet of 
the premises shall be picked up at least once a day and at the close of business, and more 
often if necessary, to prevent an unsightly or unsanitary accumulation, on each day that 
the business is open to the public. (T&ES) 
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C-1  The applicant shall comply with the City of Alexandria's Solid Waste Control, Title 5, 
Chapter 1, which sets forth the requirements for the recycling of materials (Sec. 5-1-99).  
In order to comply with this code requirement, the applicant shall provide a completed 
Recycling Implementation Plan (RIP) Form within 60 days of City Council approval.  
Contact the City’s Recycling Program Coordinator at (703) 746-4410, or via e-mail at 
commercialrecycling@alexandriava.gov, for information about completing this form.  
(T&ES)   

 
C-2 The applicant shall comply with the City of Alexandria's Noise Control Code, Title 11, 

Chapter 5, which sets the maximum permissible noise level as measured at the property 
line. (T&ES)  

 
Code Administration: 
 
F-1 The following comments are for special use application review only.  Once the applicant 

has filed for a building permit and additional information has been provided, code 
requirements will be based upon the building permit plans and the additional information 
submitted.   If there are any questions, the applicant may contact Charles Cooper, Plan 
Review Division at Charles.cooper@alexandriava.gov or 703-746-4197.  

 
C-1 Building and trades permits are required for this project. Five sets of construction 

documents that fully detail the construction as well as layout and schematics of the 
mechanical, electrical, and plumbing systems shall accompany the permit application(s) 
the building official shall be notified in writing by the owner if the registered design 
professional in the responsible charge is changed or is unable to continue to perform the 
duties. 

 
C-2 New construction must comply with the current edition of the Uniform Statewide 

Building Code (USBC). 
 
C-3 Construction documents shall include adequate detail of the structural, mechanical, 

plumbing or electrical components. 
 
C-4    When construction reaches a stage of completion that requires an inspection, the permit 

holder shall notify the building official 
 
C-5      The building official may conduct a site inspection prior to issuing a permit 
 
R-1 Advanced review plan review service is recommended for this project. 
 
R-2 Plans shall be designed by a registered design professional prior to plan submittal 
 
Health: 
No comments. 
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Parks and Recreation: 
No comments 
 
Police Department: 
No comments 
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OWNERSHIP AND DISCLOSURE STATEMENT 
Use additional sheets if necessary  

1. Applicant.  State the name, address and percent of ownership of any person or entity owning an
interest in the applicant, unless the entity is a corporation or partnership, in which case identify each
owner of more than ten percent. The term ownership interest shall include any legal or equitable interest
held at the time of the application in the real property which is the subject of the application.

Name Address Percent of Ownership 
1. 

2. 

3. 

2. Property.  State the name, address and percent of ownership of any person or entity owning an
interest in the property located  at ________________________________________________(address),
unless the entity is a corporation or partnership, in which case identify each owner of more than ten
percent. The term ownership interest shall include any legal or equitable interest held at the time of the
application in the real property which is the subject of the application.

Name Address Percent of Ownership 
1. 

2. 

3. 

3. Business or Financial Relationships.  Each person or entity indicated above in sections 1 and 2, with
an ownership interest in the applicant or in the subject property are require to disclose any business or
financial relationship, as defined by Section 11-350 of the Zoning Ordinance, existing at the time of this
application, or within the12-month period prior to the submission of this application with any member of
the Alexandria City Council, Planning Commission, Board of Zoning Appeals or either Boards of
Architectural Review. All fields must be filled out completely. Do not leave blank. (If there are no
relationships please indicated each person or entity and “None” in the corresponding fields).

For a list of current council, commission and board members, as well as the definition of business 
and financial relationship, click here. 

Name of person or entity Relationship as defined by 
Section 11-350 of the Zoning 

Ordinance 

Member of the Approving 
Body (i.e. City Council, 

Planning Commission, etc.) 
1. 

2. 

3. 

NOTE: Business or financial relationships of the type described in Sec. 11-350 that arise after the filing of 
this application and before each public hearing must be disclosed prior to the public hearings.  

As the applicant or the applicant’s authorized agent, I hereby attest to the best of my ability that 
the information provided above is true and correct.  

__________    __________________________ __________________________ 
  Date   Printed Name Signature 

ESCAPE ROOM LIVE LLC
Ginger Flesher: 100% Owner

205 N. Pi t t  Street
Alexandria,  VA 22314

100%

814 King Street, Alexandria, VA 22314

TK PROPERTIES 814 KING ST LLC 815 KING ST STE 203, 
Alexandria, VA 22314 100%

TK PROPERTIES 814 KING ST LLC NONE NONE

NONE NONEESCAPE ROOM LIVE LLC
Ginger Flesher: 100% Owner

5/21/15 Ginger Flesher
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