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Process

= Children, Youth & Families Collaborativ
Commission convened the Design Team to
guide the plan’s development.

= Widespread Input was obtained from 7
community forums & 9 youth forum with 300+
adults & youth.

= First deliverable, the Alexandria Children &
Youth Well-Being Profile 2013 (a
comprehensive statistical snap shot) —
released, November 2013.



http://www.google.com/imgres?q=children+&+youth&hl=en&biw=1013&bih=535&gbv=2&tbm=isch&tbnid=shkto8T0DQlXRM:&imgrefurl=http://www.brooksidecrc.org/children-youth/&docid=0Y7Da_ObN8DXvM&imgurl=http://storage.cloversites.com/brooksidechristianreformedchurch/site_images/page57_picture0_1313083924.jpg&w=380&h=305&ei=B0yDT-mXFabs2gWKh4TwBg&zoom=1&iact=rc&dur=203&sig=111303857670320910832&page=3&tbnh=154&tbnw=189&start=24&ndsp=15&ved=1t:429,r:7,s:24,i:143&tx=150&ty=111

Development

The Master Plan:
= |s based on:
— the City Strategic Plan &

— the Alexandria City Public Schools
Strategic Plan.

= Builds on other plans in the City.

= Requires broad commitment &
collaboration of City, Schools &
community organizations.

= Focuses on young people birth to 21.
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http://www.google.com/imgres?q=children+&+youth&hl=en&biw=1013&bih=535&gbv=2&tbm=isch&tbnid=TWlRRT89P5MdgM:&imgrefurl=http://www.newfriendsnewlife.org/services/youth-childrens-program&docid=6AW5O37nHhwwxM&imgurl=http://www.newfriendsnewlife.org/wp-content/themes/dynamix/lib/scripts/timthumb.php?src=/wp-content/gallery/images/nfnl-services_children-youth-2.jpg&h=282&w=425&zc=0&w=425&h=282&ei=B0yDT-mXFabs2gWKh4TwBg&zoom=1&iact=rc&dur=141&sig=111303857670320910832&page=5&tbnh=138&tbnw=208&start=52&ndsp=15&ved=1t:429,r:2,s:52,i:196&tx=162&ty=102

All of Alexandria’s children and youth
succeed, today & tomorrow.




Plan Outline

= The Plan has 5 goals. =
= Each goal has a set of strategies & action steps.




Goals, Strategies & Action Steps -

-’

= Goals — desired state for children, youth
and families and Alexandria institutions.

= Strategies — a measurable approach
the city can rely on to make a
meaningful contribution toward a goal.

= Action Steps — activities that can be
Implemented in a specific timeframe.




Physical Health & Safety:

Every child will be physically safe &
healthy.




Academic & Vocational Success:

Every child will be academically successful &
career-ready.




Social & Cultural Competency:

Every child will be socially connected,
emotionally secure, & culturally competent.




Strengthening Families:

Every family will be equipped and
empowered to support the well-being of their
children effectively.
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Transparency & Accountability:
Alexandria’s systems & institutions will be
responsive, coordinated, efficient & effective
In service to children & families.
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http://www.google.com/imgres?q=children+&+youth&hl=en&biw=1013&bih=535&gbv=2&tbm=isch&tbnid=q25R8ctxAcMxLM:&imgrefurl=http://www.neisinc.com/youth.htm&docid=yx5drURQog1x7M&imgurl=http://www.neisinc.com/images/juicebox.gif&w=230&h=275&ei=B0yDT-mXFabs2gWKh4TwBg&zoom=1&iact=hc&vpx=117&vpy=180&dur=62&hovh=220&hovw=184&tx=112&ty=185&sig=111303857670320910832&page=4&tbnh=167&tbnw=141&start=39&ndsp=13&ved=1t:429,r:8,s:39,i:180

Next Steps

= Joint presentation at the City Council
& School Board Retreat

= School Board endorsement

= City Council Public Hearing

= City Council adoption

= Development of implementation plan

= Community-wide mobilization for
Implementation beginning in FY 2015
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