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•

6
th straight year of econom

ic challenges

C
ost of current services/previous com

m
itm

ents exceeds
revenue grow

th

B
udget proposal m

eets C
ouncil G

uidance

B
udget proposal continues to adhere to the C

ity's
S

trategic P
lan and strong financial m

anagem
ent policies



R
ecom

m
endations w

ere evaluated against their im
pact on the O

utcom
es (both Long-Term

 and
Interm

ediate) that help us m
easure our success against the S

trategic P
lan

- 
B

alanced approach to address gap: both revenue increases and expenditure reductions are on the
table

- 
D

eveloped D
epartm

ental C
lusters to recom

m
end w

ays to address the budget gap using S
trategic

P
lan as guide

R
ecom

m
endations included leveraging local dollars w

here possible and the creation of operational
efficiencies w

hile m
inim

ally im
pacting the O

utcom
es

E
valuated changes to em

ployee com
pensation and benefits to im

prove m
arket com

patibility w
hile

providing for future sustainability 
3



T
ransportation

 &
 E

nvironm
ental S

ervices
C

ode
O

ffice of H
istoric A

lexandria
H

ousing
P

lanning &
 Z

oning
A

lexandria
 E

conom
ic D

evelopm
ent

P
artnership, A

lexandria
 C

onvention
 &

V
isitors' A

ssociation

F
inance/O

M
B

/R
eal E

state
C

ity M
anager, C

ity C
lerk, C

ity A
ttorney

Inform
ation T

echnology S
ervices

H
um

an R
esources

G
eneral S

ervices
C

om
m

unications
Internal A

udit/P
erform

ance
 &

A
ccountability

D
epartm

ent of C
om

m
unity &

 H
um

an
S

ervices
H

ealth
Library
R

ecreation, P
arks &

 C
ultural A

ctivities

P
olice

F
ire

D
epartm

ent of E
m

ergency
C

om
m

unications
S

heriff
H

um
an R

ights
C

ourt S
ervices

R
egistrar of V

oters
C

om
m

onw
ealth's A

ttorney
C

ourts and O
ther C

rim
inal Justice

A
gencies



C
reated

 a
 C

apital Im
provem

ent P
rogram

 (C
IP

) P
rocess Im

provem
ent

• D
eveloped

 G
uiding

 P
rinciples that included

 linking
 projects to the S

trategic P
lan

• D
eveloped

 a S
coring

 Tool to evaluate
 projects based

 on G
uiding

 P
rinciples

P
hased

 Im
plem

entation

FY
 2014-2023

 C
IP

• N
ew

 projects w
ere

 evaluated
 using

 the S
coring

 T
ool and C

ouncil G
uidance

• F
inancing

 P
lan

 for all capital projects com
m

enced, including
 specific sources/uses for

projects
• R

e-form
atting

 of C
IP

 docum
ent to include

 clearer links to the S
trategic P

lan
FY

 2015-2024 C
IP

• A
LL projects w

ill be evaluated
 using

 the S
coring

 T
ool

• A
 T

echnical R
eview

 C
om

m
ittee

 w
ill review

 the scoring
 and project tim

elines/scopes
• C

ontinued
 re-form

atting of C
IP

 docum
ent





E
volution

 of B
u

d
g

et S
itu

atio
n

«n 
$

7
°
°

C=
 

$600
B

alanced
$18.6M

 G
ap 

$30.5M
 G

ap 
B

alanced
$700 

^co
$600

 
=

$500

$100$0FY 2013
 A

p
p
.

FY 2014
 - D

ec - N
o

A
C

P
S

/T
ransit

C
ity

 T
o
ta

l
C

IP
 a

n
d

 D
ebt

FY 2
0

1
4

-Ja
n

. T
o

ta
l

T
ra

n
sit

FY 2014
 P

rop.

S
chools

R
evenues



6.1%
 higher than

 the FY
 2013 A

pproved B
udget

P
roposed G

eneral FUJI
=$626.6M

6.6%
 higher than the FY

 2013 A
pproved B

udget
3.3%

 G
eneral G

overnm
ent G

row
th (exc. S

chools and C
apital)

3.3%
 A

C
P

S
 O

perating B
udget G

row
th

34.3%
 D

ebt S
ervice and C

ash C
apital G

row
th

• Includes an additional $0.03 tax rate for cash-funded capital projects
• 17.3%

 grow
th exclusive of additional tax rate ($3.9M

 C
ash C

apital; $8.2M
 increased debt service)

M
ajor additions include A

C
P

S
 capacity projects and Fire equipm

ent/apparatus
Includes $126.7M

 in additional projects from
 $0.03 tax rate

Proposed
13.6%

, or $23.8M
 higher than the FY

 2014 P
rior Y

ear P
lan



R
evenue O

verview

R
esidential 

R
eal

P
roperty
32.2%

Transfers &
 Fund

B
alance
1.5%

N
on-Tax R

evenue
8.7%

Federal &
 S

tate
R

evenue
5.0%

P
roposed

G
eneral F

und

B
udget =

$626.6 M

C
om

m
ercial R

eal
P

roperty
25.5%

O
ther Local Taxes

27.0%



F
Y

 2
0
1
3
 A

d
o
p
te

d
 B

u
d
g
e
t

FY
 2014 A

djustm
ents to T

ax B
ase (w

hat w
e knew

 in D
ecem

ber)

R
evenue Increases B

ased on G
row

th in T
ax B

ase or O
ther A

djustm
ents (since D

ecem
ber)

• 
Includes $0.6M

 Indirect C
ost A

llocation

Local A
id to the S

tate R
epeal

O
ther T

ax/F
ee R

evenue C
hanges

• 
A

C
V

A
 A

dvertising Im
pact (S

ales, T
ransient, M

eals)
• 

F
ire

 P
erm

its &
 Inspections F

ee
 Increases

• 
Increases in P

arking M
eter H

ours, G
arage R

ates &
 E

nforcem
ent

• 
R

evenue from
 C

om
pliance P

ositions (F
inance/R

eal 
E

state)
• 

D
evelopm

ent F
ee

 Increases and
 A

lignm
ent of Fees for S

ervices R
eceived

• 
R

ecreation &
 M

arina F
ee Increases

• 
C

om
m

ercial R
efuse F

ee
• 

S
olid

 W
aste H

ousehold
 R

ate R
eduction

R
evenue Increases B

ased
 on C

hange in T
ax R

ate
• 

R
eal E

state T
ax R

ate Increase of 2.5 cents
• 

R
eal E

state T
ax R

ate Increase of 3.0 cents for cash capital investm
ents

• 
M

otor V
ehicle

 P
ersonal P

roperty T
ax R

ate
 Increase

 ($4.75 to
 $5.00)

T
obacco T

ax Increase ($0.80 to $0.90 per pack)

F
Y

 2014 
P

ro
p
o
se

d
 B

udget

$1.1M

$0.5M
$0.3M
$1.3M
$0.3M
$0.5M
$0.3M
$0.1M
$0.4M

+
 $8.6M

+ $10.5M
+

 $2.0M
+

 $0.3M

=
 S

626.6M
10



R
eal E

state T
ax for S

chools
and C

apital
S

6.0M
, S

choofs

$2.14M
, C

ash C
apital/D

ebt
S

ervice

$0.5M
, Transit

(D
A

S
H

/W
M

A
TA

) O
perating

Increases

$10.5M
, A

dditional C
ash

[for C
apital Investm

ents

B
ase R

evenue G
row

th; U
ser

F
ee Increases for C

ore
S

ervices

$9.9M
C

ash
C

apital/D
ebt S

ervice

G
eneral G

overnm
ent

O
perations

V
ehicle P

ersonal P
roperty T

ax for T
ransit

$2.0M
, T

ransit 
\
)

 O
perating 

>

Increases 
/

K
11



2013C
Y

Im
pael..

R
esidential R

eal E
state

$4,571
2.72%

$126
$118

$141
$4,956

S
ingle

 F
am

ily A
verage

$6,314
2.97%

$188
$163

$195
$6,860

C
ondo

 A
verage

$2,672
2.22%

$59
$68

$83
$2,882

C
om

m
ercial A

verage
$53,643

4.15%
$2,226

$1,400
$1,679

$58,948

2012 (C
Y

) R
ate

 =
 $0.998; 2013

 (C
Y

) P
roposed

 R
ate

 =
 $1.053

12



O
w

es C
urrent

$608
$940

T
axpayer

O
w

es
P

roposed

$93
$186

$405
$700

$1,050

Im
pact

$o
$92

$110

P
roposed Increase from

 $4.75 to $5.00/ $100 of A
V

13



FY
 2014 G

eneral Fund E
xpenditures

P
roposed G

eneral
F

und B
udget

=
 $626.6M

S
chools
30%

C
hild, Y

outh
&

 F
am

ily
15%

C
IP

 and
 D

ebt
R

elated
12%

P
ublic S

afety
24%

T
rans, &

C
om

m
. D

evi
11%

In
te

rn
a
l

S
ervices
8%

14



• 
FY

 2013 B
udget

• 
M

aintain C
urrent S

ervices/P
revious C

om
m

itm
ents

- 
P

ersonnel 
$14.1M

- 
N

on-P
ersonnel 

$0.5M
- 

C
ash C

apital/D
ebt S

ervice 
$12.1M

• 
A

C
P

S
 R

equest
• 

T
ransit Increase (D

A
S

H
 and W

M
A

T
A

)
• 

F
Y

 2014 P
relim

inary B
udget

• 
E

xpenditure 
R

eductions
• 

A
C

P
S

 N
on-E

nrollm
ent C

hange (Requested vs. Proposed)
• 

T
ra

n
s
it—

D
A

S
H

/W
M

A
T

A
 (R

equested v
s
. P

roposed)

• 
N

ew
 or B

roadened Initiatives
• 

$0.03 C
ash C

apital

+S
26.7M

+$9.2M
+$4.6M
=$628.4M

-$8.5M
-$3.2M
-$2.1 M
+$1.4M
+10.6M

FY
 2014 P

roposed B
udget

15
=$626.6M



$
2

0
,0

0
0

,0
0

0

$15,000,000

$
1

0
,0

0
0

,0
0

0

$5,000,000$
0

($
5
,0

0
0
,0

0
0
)

($
1
0
,0

0
0
,0

0
0
)

($15,000,000)

($
2

0
,0

0
0

,0
0

0
)

E
xp

e
n
d
itu

re
D

ecreases

O
th

e
r F

ee Increases

T
obacco T

ax Increase

V
ehicle P

ersonal
P

ro
p
e
rty T

ax Increase

2.5 cent R
eal E

state
T

ax Increase

Includes only new
 tax and

 fee
 revenues used to

 balance
 the

 $30.5M
 budgetary gap; does not

include base revenue grow
th, aid to state repeal, or additional 3.0 cent real estate tax rate

increase for cash capital.

16



w 
$200

.2 $180

A
ll C

ontributed to S
olution

C
hild, Y

outh
 &

F
am

ily
T

rans. &
C

o
m

m
,

D
ev'p

Internal S
ervices 

P
ublic S

afety
CIP and D

ebt-
R

elated
S

chools

F
Y

2
0
1
3
A

p
p
ro

ve
d

 B
udget 

»
F

Y
2
0
1
4
P

re
lim

in
a
ry8

u
d
g
e
t 

* FY
 2

0
1
4

 P
ro

 posed
 B

udget

*T
ra

n
s. &

 C
o
m

m
. D

e
v'p

 in
clu

d
e
s
 th

e
 in

cre
a
se

d
 o

p
e
ra

tin
g

 co
sts

 fo
r D

A
S

H
 a

n
d

 W
M

A
T

A
.
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FTE
 C

hanges by C
lusters

T
ra

n
sp

o
rta

tio
n
 &

C
om

m
unity

D
evelopm

ent
(m

o
stly

e
n
viro

n
m

e
n
ta

l
p
o
sitio

n
s)

In
te

rn
a
l S

ervices
312.0

2.0
-1.0 

(1.0 filled)

P
ublic S

afety
1,059-6

2
.0

-9.0 
(1.0 fille

d
)

C
hild, Y

o
u
th

 &
F

am
ily

840.3
2
.0

-17.3 
(12.0 filled)

T
otal:

23.125^
-27.8

In
clu

d
e
s

 A
ll Funds including

 those services paid for by grants and specific revenues.

18



CD



Fam
ily

A
. 

G
eneral Fund C

hanges
- 

Increase in A
C

 V
A

 destination advertising resulting in
 increased

tax revenue (sales, m
eals and transient taxes)

- 
S

hift S
B

D
C

 com
m

unications funding
 from

 staff cost to
 IT

investm
ent

- 
E

lim
inate

 regional econom
ic developm

ent m
em

bership (G
reater

W
ashington Initiative)

- 
Increase developer fees to

 better cover the
 costs of processing

developm
ent applications

20



B
. C

apital Investm
ents in F

Y
20

- 
N

ext P
hase o

f W
ayfinding S

ign Im
plem

entation
- 

W
aterfront P

lan D
esign a

n
d

 E
ngineering

- 
C

om
plete P

otom
ac Y

ard M
etrorail S

tation E
IS

C
. O

ther N
on-G

eneral Fund Investm
ents

- 
E

xpand th
e

 P
erm

it C
enter to

 Im
prove C

ustom
er S

ervice
• T

ransfer positions and general expenses from
 G

eneral Fund to
C

ode E
nterprise F

und
• Invest in new

 positions to im
prove the custom

er experience
• Increase construction perm

it fees to better cover costs

21



D
eveloprfiefft

A
. 

G
eneral Fund C

hanges
- 

C
om

m
ence year-round m

ulch, brush collection, a
n
d

 grass
recycling program

s
• 

F
unded through tip fee reduction at C

ovanta P
lant

• 
C

ustom
ers w

ill also receive a $20/year reduction in the solid w
aste

fee
- 

R
educe early m

orning hours a
t C

harles H
ouston R

ecreation
C

enter and C
lose C

harles B
arrett, M

t. V
ernon, &

 P
atrick H

enry
R

ecreation C
enters on 3 C

ity H
olidays (M

LK
, P

residents D
ay

and D
ay after T

hanksgiving)
- 

C
lose W

arw
ick P

ool
22



B
. C

apital Investm
ents in FT

- 
O

pen S
pace A

cquisition

- 
N

orthern V
irginia R

egional P
ark A

uthority capital contributions
- 

P
layground renovations a

n
d

 R
ecreation center upgrades

- 
P

edestrian a
n
d

 Intersection 
Im

provem
ents

C
. O

ther N
on-G

eneral Fund Investm
ents

- 
S

torm
 W

ater/S
anitary S

ew
ers

• Increased staff support related to the upcom
ing S

tate and Federal
m

andates

• Increased S
ew

er inspections and m
aintenance

• M
ulti-fam

ily S
anitary S

ew
er C

onnection F
ee Increase

23



A
. 

G
eneral Fund C

hanges
- 

W
M

A
T

A
 operating subsidy g

re
a
s
e

 19 base (including S
ilver Line

expansion) and new
 B

us R
apid T

ransit operating needs; (no fare
increase)

- 
D

A
S

H
 pperating subsidy increased due

 to
 base and

 service
expansion operating needs

- 
C

ancel im
plem

entation o
f th

e
 A

rlandria/D
el R

a
y S

huttle
- 

Increase K
ing S

treet T
rolley headw

ays from
 15 m

inutes to
 20

m
inutes

B
. 

C
apital Investm

ents in
 F

Y
 2014

- 
S

treet P
aving

- 
W

M
A

TA
 C

apital Investm
ents

- 
D

A
S

H
 Fleet 

R
eplacem

ents
- 

B
u
s S

helter U
pgrades including im

proved A
D

A
 accessibility



C
. T

ransportation Im
provem

ent P
rogram

 (T
IP

)
- 

D
A

S
H

 Fleet a
n
d

 R
oute E

xpansion
- 

C
ontinued im

plem
entation o

f C
apital B

ikeshare
- 

B
icycle M

aster P
lan U

pdate
- 

B
u
s

 R
apid T

ransit

25
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| 

,f 
-- —

~
*

-jr|

Fam
W

D
evelopm

ent

A
. 

G
eneral F

und C
hanges

- 
Increase H

ousing staff support to
 oversee B

eauregard
relocation process

- 
Incorporate coupon/m

eans testing fo
r S

enior T
axi

- 
R

educe grant funding by 6%
 for non-profit hum

an services
grants

- 
R

educe Library hours by tw
o hours per w

eek at B
arrett, B

urke
and D

uncan
B

. C
apital Investm

ents in FY
 2014

- 
Library U

pgrades a
t B

eatley, including
 w

ater infiltration
rem

ediation and new
 carpeting26



C
. O

perating Investm
ents in A

O
- 

Team
 of C

ity and
 A

C
P

S
 S

taff began m
eeting throughout the

 year
to discuss enrollm

ent-related needs
- 

M
anager's P

roposed B
udget is based on

 the
 results of these

m
eetings

M
anager's F

Y
2014 P

roposed O
perating

 B
udget for A

C
P

S

- 
A

C
P

S
 F

Y
 2014 O

perating B
udget R

equest
- 

F
Y

 2013 O
perating B

udget fo
r A

C
P

S

=$185.5M

=
$188.7M

=
$179.5M

27



D
. C

apital Investm
ents in A

C
P

S
- 

F
ocused o

n
 E

nrollm
ent N

eeds a
n
d

 T
rends

- 
F

irst 5
 Y

ears of C
apacity N

eeds in
 C

IP
 F

unded
- 

S
econd 5

 Y
ears o

f C
IP

 C
ontinuing to

 D
iscuss

M
anager P

roposed C
IP

 FY
 2014-2023 for A

C
P

S
- 

W
ith additional 3

.0
 cents fo

r capital investm
ents

- 
A

C
P

S
 F

Y
 2014- F

Y
 2023 P

roposed R
equest

M
anager P

roposed FY
 2014 C

apital B
udget

- 
A

C
P

S
 F

Y
2014 C

apital B
udget R

equest

=
 $216.7M

=
$19.4M

=
 $357.4M

=
 $10.0M

=
 $18.1M

28



F
iiftfly; trahiĵ

rtaflon"•&
 C

om
m

unity
D

evelopm
ent; Internal S

ervices

A
. 

G
eneral F

und C
hanges

- 
Invest in

 tax com
pliance resources to

 increase revenue
collections for self-reported taxes and real estate assessm

ents
- 

Im
plem

ent A
utom

ated P
arking a

t 3
 facilities: C

am
eron/S

t.
A

saph; H
enry; and, T

hom
pson's A

lley
- 

S
hift P

arking A
djudication from

 F
inance to

 G
eneral D

istrict
C

ourt
- 

R
aise parking fees by 20-25%

 in
 the

 8-C
ity m

anaged parking
garages

- 
E

xtend parking m
eter hours by 2 hours (from

 7pm
 to 9 pm

)
29



B
. 

C
apital Investm

ents in FY
 2014

- 
Inform

ation T
echnology upgrades that increase security,

efficiency and im
proves the custom

er experience
- 

E
nergy M

anagem
ent a

n
d

 efficiency im
provem

ents in
 public

buildings
- 

C
ity H

all H
V

A
C

 Im
provem

ents30



C
. C

om
pensation A

pproach

• B
ecom

e m
ore com

petitive to address attraction/retention
issues

• C
reate a balanced and sustainable benefits plan

• B
egin shift to a P

ay for P
erform

ance approach

31



A
djusted T

hese:
• 

H
ealth benefit plan design changes

- 
Introduced deductibles a

n
d

 co-pay changes
- 

C
reation o

f H
ealthcare W

ork G
roup to

 facilitate
 on-going discussion

• 
Increase em

ployee share of pension costs
• 

E
lim

inate sick-leave bonus pay to em
ployees

• 
N

o m
arket rate or cost of living

 adjustm
ent

To A
chieve T

hese:
• 

M
erit increase, average 3.1%

; top of grade (one-tim
e) com

pensation
• 

C
areer Ladder 

investm
ents

- 
N

e
w

 G
eneral S

chedule C
areer Ladders

- 
P

ay grade adjustm
ent for Fire to align w

ith m
arket and help w

ith
recruitm

ent/retention
 (C

areer Ladders in '15)

32



C
areer Ladders

• 
FY

 2014 Investm
ent =

 $0.90M

• 
FY

 2013
 Investm

ent =
 $0.50M

- 
Invested in the C

areer m
ovem

ent for 107 P
eople (91 positions in

P
ublic S

afety)
- 

F
Y

 2014 C
ost Incorporated into budget from

 2013 Investm
ents =

$0.56M
• 

C
ontinued C

om
m

itm
ent to ensure C

areer Ladder opportunities
for those new

ly eligible
 w

ithin existing career ladder designations

C
om

pression Issues
• 

F
Y

 2013
 Investm

ent =
 $0.40M

- 
A

ddressed pay com
pression in P

olice and S
heriff's O

ffice
- 

50
 P

olice O
fficers and

 D
eputy S

heriffs' pay adjusted
33



A
. 

G
eneral Fund C

hanges
- 

R
educe overtim

e by redeploying 12 fire suppression staff slated for
S

tation 210 until new
 station opens (~ M

ay 2014)
- 

D
elay hiring of 8 M

edics from
 July until N

ovem
ber (for S

tation 210)
- 

E
lim

inate one
 of three supervised inm

ate w
ork details

- 
R

educe size of specialized P
olice units (Traffic E

nforcem
ent,

Tactical, and N
arcotics) and redeploy the 5 officers back to patrol and

elim
inate hiring

 5 new
 officers

- 
R

educe contracted m
arina security from

 8 hours (9pm
 - 5 am

) to 6
hours (10 pm

 -4 am
)

- 
Increase fees for fire prevention &

 life safety to recover costs of
service

- 
Increase in

 F
ederal P

er D
iem

 revenue for federal prisoners
- 

Increase parking enforcem
ent resources by adding tw

o
 additional

officers 
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B
. C

apital Investm
ents in F

Y
 2014

 
r * 

:
- 

P
olice K

-9
 F

acility R
enovation

- 
C

om
plete F

unding fo
r E

m
ergency O

perations C
enter (E

O
C

)
- 

F
ire R

eplacem
ent V

ehicles a
n
d

 A
pparatus (3

6
 total

throughout entire C
IP

)
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A
. 

G
eneral F

und C
hanges

- 
6
%

 decrease in
 non-profit arts grants

- 
A

d
d
 a

 part-tim
e position a

t B
lack H

istory M
useum

- 
R

educe H
istoric A

lexandria public inform
ation officer to

 part-
tim

e
- 

R
educe m

arketing funds fo
r C

ivil W
a
r S

esquicentennial
B

. C
apital Investm

ents in F
Y

2
0

1
4

- 
P

ublic a
rt acquisition

- 
M

aintenance funding fo
r historic buildings

- 
N

orthern V
irginia C

om
m

unity C
ollege capital contributions
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3-cent real estate tax rate increase

R
evenue generated over 10-year plan = $126.7M

- 
A

dditional $5.0M
 G

enerated in
 F

Y
 2014 due

 to
 the

increased tax rate on the June 2013 real estate tax
paym

ent (falls in FY
 2013)

A
dditional operational costs are not included

A
dditional costs for school capacity and storm

/sanitary
sew

er federal m
andates are not fully funded
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A
C

P
S

=$22.3M
A

dditional S
treet R

esurfacing ($49,7M
 already program

m
ed into C

IP
)

A
dditional B

ridge R
epairs ($5.7M

 already program
m

ed 
into C

IP
)

A
dditional S

treet &
 A

lley R
econstructions ($7.3M

 already program
m

ed into C
IP

)
S

idew
alk/S

hared-U
se P

aths M
aintenance ($9.2M

 already program
m

ed into C
IP

)
B

us S
helters and B

enches ($0.54M
 already program

m
ed into C

IP
)

C
om

plete S
treets ($10.2M

 already program
m

ed into C
IP

)
R

te. 1 @
 E

 R
eed Intersection Im

provem
ents

=
$7.6M

=$3.0M
=$3.6M
=$5.8M
=

$0.22M
=$1.75M
=

$0.39M
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W
aterfront P

la

R
cre

a
tio

n
 &

 P
ark

O
pen S

pace
 

($23.3M
 already program

m
ed

 into
 C

IP
)

Large
 P

ark F
ram

ew
ork P

lan
 Im

provem
ents

F
our M

ile
 R

un P
ark E

xpansion
 &

 D
uron

 B
uilding

A
quatics P

lan
 Im

plem
entation

F
acility M

aintenance
C

IP
 P

roject P
lanning/D

esign/E
ngineering

M
arket_S

quare R
enovations

S
torm

 W
ater P

erm
j

=$3.0M
:$

1
0
.5

M

=
$
0
.3

M

=$25.0M

=$1.9M
=$0.5M
=$2.0M

=$26.5M

S
e
lf-C

o
n
ta

in
, B

reathin
-

=$2.8M

P
rior Y

ear D
ebt S

ervice
 P

ay D
ow

n

4
0



C
ity O

perations
$327.9

$336.8
2.7%

T
ransit S

ubsidies
$18.4

$20.9
$2.5

13.6%

T
otal C

ity
O

p
eratio

n
s

 &
T

ran
sit

$346.3
$357.7

$11.4
3.3%

C
ash C

apital and
D

ebt S
ervice

(includes additional 3
cents)

$62.1
$83.4

$21.3
34.3%

S
ubTotal C

ity
E

xpenditures
$408.4

$441.1
$32.7

8.0%

C
ity A

ppropriation to
S

chools
$179.5

$185.5
$6.0

3.3%

$
5
8
7
.9

$626.6
$38.7

6.6%
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i
January 8

F
e
b
ru

a
ry

 26

M
a
rch

 4

M
a
rch

 6

M
a
rch

 11

M
a
rch

 12

M
a
rch

 14

M
a
rch

 16

M
a
rch

 20

M
a
rch

 27

M
a
rch

 24
 to

 31

A
p
ril 3

A
p
ril 4

A
p
ril 9

A
p
ril 13

A
p
ril 15

A
p
ril 23

A
p
ril 2

9

M
ay 6

M
ay 6

7:00
 pm

7:00 pm

5:30 pm

7:00 prn

4:00 pm

7:00
 pm

N
/A

9:30 am

5:30 pm

7:00
 pm

N
/A

6:30 pm

6:30 pm

7:00 pm

9:30 am

6:30 pm

7:00
 pm

6:30 pm

6:00
 pm

7:00 pm

In
tro

d
u
ce

 B
udget G

uidance

C
ity M

anager's P
ro

p
o
se

d
 B

udget and In
tro

d
u
ctio

n
 of T

ax R
ates O

rd
in

a
n

ce

D
ouble

 W
o
rk S

ession- 5:30
 p

m
 P

erform
ance

 M
anagem

ent &
 7

:3
0
 p

rn
R

evenues/E
xpenditures

P
ublic P

re
se

n
ta

tio
n
 o

f B
udget {7

:0
0
 p

m
) - (B

e
a

tle
y Library)

B
udget P

ublic H
earing(4:oo

 p
m

 to
 8

:0
0

 p
m

)

1
st L

e
g
isla

tive
 M

tg
.

N
eed to S

et M
axim

um
 T

ax R
ate

A
d
ve

rtise
 M

axim
um

 T
ax R

ate

S
aturday P

ublic H
e
a
rin

g

D
ouble

 W
o
rk S

ession - 5:30
 p

m
 C

apital &
 7:30

 p
m

 Jo
in

t W
o
rk S

ession w
ith

A
C

P
S

 B
o
a
rd

 (G
W

 M
id

d
le

 S
chool L

ib
ra

ry)

2
nd L

e
g

isla
tive

 M
tg

.

E
aster W

e
e
k and S

pring
 B

reak

W
o

rk S
ession - T

opic T
B

D

W
o
rk S

ession - E
m

ployee
 C

om
pensation

1
st L

e
g
isla

tive
 M

e
e
tin

g

P
ublic H

earing
 on

 T
ax R

ates

W
o
rk S

e
ssio

n
- B

FA
A

C

2
nd Legislative

 M
tg

.

P
re

lim
in

a
ry A

dd
 D

e
le

te

F
inal A

dd
 D

e
le

te

B
udget A

d
o

p
tio

n
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C
ash C

apital - $3.88 m
illion increase

• 
$3.19 m

illion for planned increase from
 last year's F

Y
 2013-

2022 C
IP

• 
$1.375 m

illion transfer from
 the G

eneral Fund for street
resurfacing

• 
R

eduction of $677,603 as bond prem
ium

s w
ere used as a

one-tim
e source

D
ebt S

ervice - $8.2M
 increase

• 
$5.3 m

illion due from
 past bond issuances

• 
$2.9 m

illion for C
ost of F

Y
 2014 (July 2013) bond issuance
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• 
FY

 2014 C
apital B

udget

1 , 
"•*.' 

, 
'-.',•-,> 

*>•
$8.1M

 Increase in
 C

apital Investm
ent C

om
pared to

 P
rior Y

ear A
pprovea* 

, r;
 

n 
,

- 
$
9
.4

7
M

 A
d
d
itio

n
s

• 
$1.1 M

 M
ore Funding for A

C
P

S
• 

$1.4M
 T

ransferred S
treet P

aving from
 O

perating to C
apital

• 
$0.7M

 for F
ire

 V
ehicles and

 A
pparatus

• 
$1.3M

 to C
om

plete Funding for E
O

C
• 

$0.8M
 for W

aterfront P
lanning/E

ngineering
• 

$0.6M
 for O

pen S
pace

• 
$0.6M

 for B
eatley Library Im

provem
ents

• 
$0.5M

 for C
hinquapin

 A
quatics C

enter Im
provem

ents
» 

$0.5M
 for P

olice K
-9 F

acility R
enovation

• 
$0.5M

 IT
 Im

provem
ents/U

pgrades
• 

$0.35M
 P

atrick H
enry R

ecreation C
enter U

pgrades
• 

$0.37M
 A

dult D
etention C

enter H
V

A
C

• 
$0.2M

 C
ourthouse

 H
V

A
C

• 
$0.2M

 R
oof R

eplacem
ent

• 
$0.24M

 E
nergy M

anagem
ent P

rogram
- 

$
9
.1

M
 R

e
d
u
ctio

n
s/E

lim
in

a
tio

n
s

- 
$
7
.7

M
 In

cre
a
se

 d
u
e

 to
 p

riva
te

 co
n
trib

u
tio

n
s ($

1
 .O

M
 fo

r B
ra

d
d
o
ck R

oad
 S

m
a
ll A

re
a

 P
lan) a

n
d

 G
rant F

und
A

p
p
ro

p
ria

tio
n
s

'E
xcludes projects funded by additional 3 cent tax rate increase
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F
unding

 S
ources for C

IP
(10-year)

P
roposed

 FY
 2014-2023 C

iP
A

ll Funding Sources - $1142 B
illion

($ in
 m

illio
n

s)
G

enera! O
b
lig

a
tio

n
B

onds (S
an

itary
S

ew
er), $

8
0

.2
,7

%

*D
oes not

include
additional 3
cents for
cash capital.

G
eneral O

b
lig

atio
n

B
onds {U

n
restricted

C
iP

), $494.0 ,4
3

%A
ll O

ther S
o

u
rces,

$8.3 ,1
%

Transportation
Im

provem
ent P

rogram
C

ash, 
$

2
8

.6
,3

%

C
ash

 C
apital -

U
n

restricted
 C

ash
S

ources, $
1

6
1

.3
,1

4
%

r
G

enera! O
bligation

B
onds (P

otom
ac

Y
ard

), $265.3 ,2
3

%

G
eneral O

bligation
B

onds (T
ran

sp
o

rtatio
n

Im
prv. P

ro
g

ram
),

$
2

8
.0

,3
%

N
on-C

ity S
ources,

$
6

1
.6

,5
%

S
anitary

. S
ew

er/S
to

rm
w

ater
R

ecurring
 R

even
u

es,
$

1
4

.6
,1

%

4
6



D
oes not include

changes/increases
in solid w

aste.

D
el. Tax collector

R
eal estate assessor

U
rban P

lanner III

A
dvertising

W
orkers C

om
p

P
E

O
s

Interns

E
m

ployee C
om

m
unications

C
ontingent R

eserves

R
egional G

ang T
ask F

orce

T
O

T
A

L

$69,345

$66,498

$95,420

$200,000

$500,000

$110,000

$75,000

$30,000

$250,000

$25,000

$1,442,031
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R
evenue C

ategory
R

esidential Real Property
Com

m
ercial Real Property

O
ther Local Taxes

Federal & State Revenue
Non-Tax Revenue
Transfers & Fund Balance
Total R

evenue

FY2013
A

pproved
185.0

148.9

162.4

29.3

53.68.7

587.9

FY2013
P

rojected
190.3
153.2

163.9

29.2

53.51.9

591.9

FY2014
Proposed

202.0

160.0

169.4

31.5

54.49.3

626.6
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