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Noteworthy Q1 Indicator
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New Indicators – Economic Development



Recover from the COVID-19 Pandemic: 
Mark Center Drive Co-location
• In February and March 2022, DCHS, AHD, the 

Permit Center, and some Finance operations 
moved to 4850 Mark Center Drive.

• The New Redella S. “Del” Pepper Community 
Resource Center will be a “one-stop shop” for 
residents to access many City services.



Define Our Community Engagement 
Approach: Oral Histories

• The Oral History Center, launched by OHA in 
September 2022, is a community-driven 
collaboration to document and preserve the 
memories and stories of Alexandria. The 
Center provides residents with oral history 
trainings and resources to conduct oral 
history interviews and community history 
projects.

• The Center welcomes all residents to book 
an appointment with the Center’s manager 
and record their own oral histories. 



Support Youth and Families:
Alexandria Mentoring Partnership

"[Space Of Her 
Own] is a great 

program...
They’re here to 
support you."

"[My mentor] helped 
me become the 

successful person I 
am today."

Presenter Notes
Presentation Notes
Touch base w/David to see about impact; new program included in the update: City employees serving as mentors.



Foster Economic Development: Climate Action
A twenty-first century economy relies on the actions 
we take today to address climate change, sea level 
rise, and recurrent flooding.

Alexandria is Preparing:
• By creating of Office of Climate Action and 

hiring Climate Action Officer Ryan Freed, the 
City is dedicating resources to preventing 
and mitigating the affects of climate change.

• Alexandria has expanded the Stormwater 
Utility Fee Tax Credit, encouraging residents 
to take action and putting money back in 
their pockets.

• The City is attracting climate-minded 
businesses such as Metroscope, a company 
that provides tools to identify and prevent 
energy loss.



Develop a Compensation Philosophy: 
Work n’ Well Program
• Work n’ Well encourages employees to promote 

and manage their wellbeing: physically, 
emotionally and mentally, financially, and socially.

• The program includes Work’n Well Rewards, which 
provides awards and incentives based on quarterly 
progress and offers an insurance premium credit 
for a higher-level achievement milestone. The 
Work’n Well program actively works to lower 
healthcare costs, reduce sick leave, increase 
productivity, boost employee morale and increase 
overall employee health awareness.

• Employees are able to bring out their fun and 
competitive side in a way that benefits all staff 
through the promotion of healthy life skills.

• In April 2023, the Program will be recognized in 
Forbes Magazine for the fourth year in a row by the 
American Heart Association.



Provide Diverse Housing Opportunities: 
Healthy Homes Initiative and ALXBreathes

Healthy Homes:
• Umbrella initiative
• Multi-agency effort with nonprofits, businesses, 

and other partners
• Covers programs, systems change, data analysis, 

and collective action

ALXBreathes:
• Program offering one-on-one home condition 

assistance
• Specifically for those with asthma or COPD
• Addresses hospitalization disparities for older 

adults and BIPOC residents

Presenter Notes
Presentation Notes
Natalie can have 5-10 minutes.



Provide Diverse Housing Opportunities:  Healthy Homes Initiative and ALXBreathes

2023: Year One of a Healthy Homes Initiative
1. Convene a formal Healthy Homes Network of partner organizations to coordinate service delivery and implement 

strategies with measurable goals.
• Co-chair identified; building out governance structure and goals

2. Work with impacted residents, property managers, and other stakeholders to identify pain points and opportunities 
within the current healthy homes ecosystem.
• Funding for focus groups secured from VDH; mapping work between AHD-Code-Housing

3. Implement then evaluate solutions that have been co-designed with residents and partners, then build a detailed 
flow and system map of resources for internal and external use.

4. Institutionalize and/or expand healthy home programs and data sources to best serve residents.
• Building out ALX Breathes; working with OPA on data opportunities

Presenter Notes
Presentation Notes
Natalie can have 5-10 minutes.



Prototype After Field Testing

Presenter Notes
Presentation Notes
Natalie can have 5-10 minutes.



Provide Diverse Housing Opportunities: 
Healthy Homes Initiative and ALXBreathes

Concurrent Next Steps
1. Apply for EPA funding to continue and expand work
2. Launch Healthy Homes Network for system coordination
3. Develop plan for resident focus groups
4. Implement AHD-Code-Housing workflow plans
5. Finalize resident testing on ALX Breathes components 

then soft launch in late April/early May
a. Intake form and scheduling
b. In-home assessments

Presenter Notes
Presentation Notes
Natalie can have 5-10 minutes.
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Initiatives Updates
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Questions?
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