
  Docket Item #5 

Subdivision #2022-00008 

PRGS-Pepco Subdivision 

1300, 1400 and 1500 North Royal Street 

_______________________________________________ 

Staff Recommendation: APPROVAL subject to compliance with all applicable codes and 

ordinances. 

Staff Reviewers:  Michael Swidrak, AICP, michael.swidrak@alexandriava.gov 

Catherine Miliaras, AICP, catherine.miliaras@alexandriava.gov 

Robert M. Kerns, AICP, robert.kerns@alexandriava.gov 

Application General Data 

Request: 

Public Hearing and consideration of a request 

for a Subdivision to re-subdivide two existing 

lots for consolidation into a third lot; zoned: 

UT/Utilities and Transportation and 

CDD#30/Coordinated Development District 

#30. 

Planning 

Commission 

Hearing: 

March 30, 2023 

Approved Plat 

must be 

recorded by: 

September 30, 2024 

Address:  

1300 North Royal Street (HRP Potomac, LLC) 

1400 and 1500 North Royal Street (Potomac 

Electric Power Company) 

Zones: CDD #30/Coordinated 

Development District #30 

and UT/Utilities and 

Transportation 

Applicants:  

HRP Potomac, LLC, and Potomac Electric 

Power Company, represented by Mary 

Catherine Gibbs, attorney 

Small Area 

Plan: 

Old Town North 

mailto:michael.swidrak@alexandriava.gov
mailto:catherine.miliaras@alexandriava.gov
mailto:robert.kerns@alexandriava.gov
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SUB#2022-00008 

1300, 1400 and 1500 North Royal Street 

I. DISCUSSION 

 

The applicants, HRP Potomac, LLC (HRP), and Potomac Electric Power Company (Pepco), 

request approval for a subdivision of portions of Pepco’s property 1400 and 1500 North Royal 

Street. HRP intends to purchase and consolidate these adjacent portions of property, which are 

included in CDD#30 and incorporated into the approved Coordinated Development District (CDD) 

conceptual design plan. The approval by Planning Commission of this subdivision plat is required 

by Condition #10 of the CDD#2021-00004 conceptual design plan prior to the approval of the 

Potomac River Generating Station (PRGS) infrastructure development site plan (DSP), the next 

step in the redevelopment of the PRGS site. 

 

SITE DESCRIPTION AND BACKGROUND 
 

The site includes three parcels. Lot 500 (1300 North Royal Street), is approximately 18.8 acres 

and is owned by HRP. This parcel is the location of the future redevelopment of the Potomac River 

Generating Station redevelopment and was rezoned to CDD#30 in July 2022. Lot 500 is adjacent 

to Slaters Lane and Marina Towers to the north, Federal property to the east, including the Mount 

Vernon Trail and Potomac River, and the Norfolk Southern Railway right-of-way (and future Old 

Town North Linear Park), The Muse and Harbor Terrace Condominiums and Foreign Car Service 

are located to the south, and Lot 501 and Lot 502 to the west. 

 

Lot 501 (1400 North Royal Street) and Lot 502 (1500 North Royal Street) are owned by Pepco. 

Lot 501 is approximately 2.8 acres and contains a Pepco substation and a few small buildings and 

structures. Lot 501 has no street frontage and is bordered by Lot 500 to the east and Lot 502 on 

the remainder of its boundaries. Lot 502 is approximately 3.8 acres and includes the parking lot 

for the substation and former power plant, access roads for the site and rail infrastructure that 

connects to the inactive Norfolk Southern rail line via Lot 500. Lot 502 borders lots 500 and 501 

to the south and east, Slaters Lane, Marina Towers and the Towngate development to the north, 

and the George Washington Memorial Parkway/East Abingdon Drive to the west.  

 

The two Pepco parcels and the HRP parcel were consolidated as one parcel until the approval of 

SUB#2019-00022 by Planning Commission in March 2020. The site served as the location for the 

now-decommissioned PRGS and an active substation operated by Pepco. The approved 

subdivision created three parcels that separated the PRGS and substation site by use and ownership 

as outlined above. 
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SUB#2022-00008 

1300, 1400 and 1500 North Royal Street 

 
Figure 1: Lot 500 (HRP property) and lots 501 and 502 (Pepco property). 

 

PROPOSAL  
 

The applicants, HRP and Pepco, are proposing a resubdivision of lots 501 and 502 (Pepco) that 

will add a property line through the northeast corner of both parcels. The approximately 2,900 

square feet of parcel area east of the new property line will be consolidated into Lot 500 (HRP) as 

part of the final subdivision plat. 

 

This resubdivision straightens the western property line of Lot 500 and consolidates all of the land 

area included in the CDD conceptual design plan CDD#2021-00004 within HRP’s property 

boundaries for the development of CDD#30. HRP is seeking approval of this subdivision request 

prior to Planning Commission approval of the PRGS infrastructure DSP (DSP#2023-00001). The 

2,904 square-foot portion of lots 501 and 502 to be conveyed to Lot 500 are needed by HRP to 

finalize the land assemblage for the proposed “Pepco Liner” open space running along the western 

edge of the PRGS site and Road A, the future public street running along the southern and western 

portions of the site (see Figure 3 below). The land conveyance and consolidation will occur 

pending subdivision approval. 
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SUB#2022-00008 

1300, 1400 and 1500 North Royal Street 

Table 1: Lot Areas Before and After Resubdivision 

  
Before 
Resubdivision 

After Resubdivision and 
Conveyance/Consolidation 

Change in Lot Area 

Lot 500 (1300 N. Royal Street) 
818,944 SF 821,848 SF 

2,904 SF increase 
18.80 acres 18.87 acres 

Lot 501 (1400 N. Royal Street) 
121,285 SF 120,095 SF 

1,190 SF decrease 
2.78 acres 2.76 acres 

Lot 502 (1500 N. Royal Street) 
164,734 SF 163,020 SF 

1,714 SF decrease 
3.78 acres 3.74 acres 

 

 
Figure 2: The resubdivision proposal showing the portions of lots 501 and 502 which will be subdivided and then 
consolidated with HRP property pending Planning Commission approval of the subdivision application. 

 
Figure 3: Portion of lots 501 and 502 to be subdivided to be consolidated into HRP property are included in HRP’s plan 
for the PRGS site as sections of the Pepco Liner open space and Road A right-of-way. 
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SUB#2022-00008 

1300, 1400 and 1500 North Royal Street 

 

ZONING/MASTER PLAN 

 

The three lots are zoned both UT/Utilities and Transportation and CDD#30/Coordinated 

Development District #30. Neither the UT nor CDD#30 zones specify minimum lot (size, width 

or frontage) or setback requirements. The CDD#30 zone has minimum open space requirements 

for each development block and the future PRGS Waterfront and Rail Corridor parks. All three 

lots were zoned UT until City Council approval of CDD#30 and the CDD#2021-00004 conceptual 

design plan in July 2022. Lot 500 and the portions of Lot 501 and Lot 502 to be subdivided and 

conveyed to HRP were rezoned to CDD#30 with REZ#2022-00003, which was approved jointly 

with the conceptual design plan and CDD#30. Lots 501 and 502 are currently split zoned as 

CDD#30 and UT based on the approval of REZ#2022-00003. 

 

The lots are located within the Old Town North Small Area Plan (OTNSAP) boundary. The 

OTNSAP identifies the subject property as part of “Subarea 5 – Mixed-Use/Innovation District.” 

The OTNSAP envisions mixed-use development for the subject property with expanded waterfront 

public open space, in addition to the extension of the Old Town street grid to create urban-scale 

City blocks. The OTNSAP also recommends a CDD for properties in the subarea, consistent with 

the zoning for Lot 500 and the portions of lots 501 and 502 to be subdivided. 
 

 

II. STAFF ANALYSIS 
 

SUBDIVISION STANDARDS 

 

Zoning Ordinance sections 11-1706, 11-1709 and 11-1710 establish standards for subdivision 

review and approval. The proposed subdivision would meet all the applicable technical criteria 

contained in these sections. Although the portions of lots 501 and 502 that will be subdivided do 

not currently have street frontage, these portions will be conveyed to and consolidated with HRP 

property, which plans to incorporate these portions into Lot 500 (which has street frontage), as 

indicated by the preliminary subdivision plat. Additionally, the subdivision facilitates 

consolidation of an approved and constructed development site that was developed consistent with 

the Master Plan (per Section 11-1710 [C] of the Zoning Ordinance).  

 

CONCLUSION 

 

Staff recommends approval of the requested subdivision case subject to compliance with all 

applicable codes and ordinances and the following conditions.  

 

STAFF: Robert M. Kerns, AICP, Chief of Development, Planning and Zoning 

  Michael Swidrak, AICP, Urban Planner, Planning and Zoning 
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SUB#2022-00008 

1300, 1400 and 1500 North Royal Street 

 

III. STAFF RECOMMENDATION AND CONDITIONS 

 

Staff recommends APPROVAL of the subdivision subject to compliance with all applicable codes 

and ordinances and the following conditions: 

1. The final subdivision plat shall be recorded prior to the release of the final site plan for the 

PRGS Infrastructure Development Site Plan (DSP#2023-00001). (P&Z) 

 

IV. CITY DEPARTMENT COMMENTS 

 

Legend:     C - code requirement    R - recommendation    S - suggestion    F - finding 

 

Planning and Zoning 

C-1 The final subdivision plat(s) shall comply with the requirements of Section 11-1700 of the 

Zoning Ordinance. (P&Z) 

Transportation & Environmental Services 

F -1  D-ROW, Survey, Transportation Planning & Traffic Engineering has no further comments. 

 

______________________________________________________________________________ 

Staff Note: This plat will expire 18 months from the date of approval (September 30, 2024) unless 

recorded sooner. 
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APPLICATION 

SUBDIVISION OF PROPERTY 

SUB# ______ _ 

PROPERTY LOCATION: 1300, 1400 and 1500 N. Royal St., Alexandria, VA 22314 

TAX MAP REFERENCE: 045.01-01-05, 045.01-01-06, 045.01-01-07 ZONE: CDD-30 and UT

APPLICANT: 

Name: 

Address: 

HRP Potomac, LLC and POTOMAC ELECTRIC POWER COMPANY 

See Attachment A - Applicants and Property Owners List with Addresses 

PROPERTY OWNER: 

Name: HRP Potomac, LLC and POTOMAC ELECTRIC POWER COMPANY 

Address: See Attachment A - Applicants and Prope rty Owners List with Addresses 

SUBDIVISION DESCRIPTION ____________________ _ 
Request to resubdivide recently created parcels to straighten a property line. 

� THE UNDERSIGNED, hereby applies for Subdivision in accordance with the provisions of Section 
11-1700 of the Zoning Ordinance of the City of Alexandria, Virginia.

� THE UNDERSIGNED, having obtained permission from the property owner, hereby grants permission 
to the City of Alexandria staff and Commission Members to visit, inspect, and photograph the building 
premises, land etc., connected with the application. 

� THE UNDERSIGNED, having obtained permission from the property owner, hereby grants permission
to the City of Alexandria to post placard notice on the property for which this application is requested, 
pu rsuant to Article XI, Section 11-301 {B) of the 1992 Zoning Ordinance of the City of Alexandria, Virginia. 

� THE UNDERSIGNED.also attests that all of the information herein provided and specifically including
all surveys, drawings, etc., required of the applicant are true, correct and accurate to the best of his/her 
knowledge and belief. 

Mary Catherine Gibbs, Wire Gill, LLP 
Print Name of Applicant or Agent 

700 N. Fairfax St., Suite 600 
Mailing/Street Address 

Alexandria, VA 22314 
City and State Zip Code 

�· 
703-836-5757 703-548-5443
Telephone # Fax# 

mcgibbs@wiregill.com 
Email address 

12-Jrz/zz 
Date 1 
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ALL APPLICANTS MUST COMPLETE THIS FORM. 

The applicant is: (check one)

E the Owner □ Contract Purchaser

the subject property. 

□ Lessee or □ Other: ______ 

State the name, address and percent of ownership of any person or entity owning an interest in the 

applicant, unless the entity is a corporation or partnership in which case identify each owner of more 

than three percent. 
See Attachment A. 

of 

If property owner or applicant is belng represented by an authorized agent, such as an attorney, realtor, 

or other person for which there is some form of compensation, does this agent or the business in which 

the agent is employed have a business license to operate in the City of Alexandria, Virginia? 

8 Yes. Provide proof of current City business license. 

O No. The agent shall obtain a business license prior to filing application, if required by the City 
Code. 
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OWNERSHIP AND DISCLOSURE STATEMENT 
Use additional sheets if necessary 

1. Applicant. State the name, address and percent of ownership of any person or entity owning an
interest in the applicant, unless the entity is a corporation or partnership, in which case identify each
owner of more than three percent. The tenn ownership interest shall include any legal or equitable interest
held at the time of the application in the real property which is the subject of the application.

Name Address Percent of Ownership 
1. 

See Attachment A 
2. 

-.:5. 

2. Property. State the name, address and percent of ownership of any person or entity owning an
interest in the property located at___________________ (address), 
unless the entity is a corporation or partnership, in which case identify each owner of more than three 
percent. The term ownership interest shall include any legal or equitable interest held at the time of the 
application in the real property which is the subject of the application. 

Name Address Percent of Ownership 
1. 

See Attachment A 
2. 

-.:5. 

3. Business or Financial Relationships. Each person or entity indicated abo-.e in sections 1 and 2, wth
an ownership interest in the applicant or in the subject property are require to disclose any business or
financial relationship, as defined by Section 11-350 of the Zoning Ordinance, existing at the time of this
application, or within the12-month period prior to the submission of this application with any member of
the Alexandria City Council, Planning Commission, Board of Zoning Appeals or either Boards of
Architectural Re1i1ew. All fields must be filled out completely. Do not leave blank. (If there are no
relationships please indicated each person or entity and "None" in the corresponding fields).

For a list of current council, commission and board members, as well as the definition of business 
an d fi . I I . h" II k manc1a re at1ons 1p, c c here.

Name of person or entity Relationship as defined by Member of the Approving 
Section 11-350 of the Zoning Body (i.e. City Council, 

Ordinance Plannina Commission, etc.} 
1
· See Attachment A

L.. 

3. 

NOTE: Business or financial relat1onsh1ps of the type described m Sec. 11-350 that arise after the filing of 
this application and before each public hearing must be disclosed prior to the public hearings. 

fas the applicant or the applicant's authorized agent, I hereby attest to the best of my ability that 
the information provided above is true and correct. 

�12:i 
Date 

Mary Catherine Gibbs 

Printed Name � 
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Attachment A 
Applicant and Property Owners List and 

Financial Disclosure Infom1ation 

List of Applicants/Property Owners: 

1300 N. Royal St.: HRP Potomac, LLC 
5 Revere Drive, Suite 206 
Northbrook, IL 60062 
Tax Map No. 045.01-01-05 

Owners of 3% or more of HRP Potomac, LLC: 
HRP Potomac Investment, LLC - 100% 
5 Revere Drive, Suite 206 
Northbrook, IL 60062 

1400 N. Royal St.: Potomac Electric Power Company (PEPCO), 
a wholly-owned subsidiary of Pepco Holding LLC 
a Delaware limited liability company 
701 Ninth St, NW, 10th Floor 
Washington, DC 20068 
Tax Map No. 045.01-01-06 

Owners of 3% or more of Potomac Electric Power Company (PEPCO): 
Pepco Holding LLC - 100%i 
a Delaware limited liability company 
701 Ninth St., NW, 10th Floor 
Washington, DC 20068 

1500 N. Royal St.: Potomac Electric Power Company, 
a wholly-mvned subsidiary of Pepco Holding LLC, 
a Delaware limited liability company 
701 Ninth St., NW, 10th Floor 
Washington, DC 20068 
Tax Map No. 045.01-01-07 

Owners of 3% or more of Potomac Electric Power Company (PEPCO): 
Pepco Holding LLC - 100% 
a Delaware limited liability company 
701 Ninth St., NW, 10th Floor 
Washington, DC 20068 
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Business or Financial Relationships: 

Name of Person or Entity Relationship as defined by Members of the Approving 
Section 11-350 of the Zoning Body (ie., City Council, 

Ordinance Planning Commission, etc.) 

HRP Potomac, LLC None Planning Commission 

HRP Potomac Investment, None Planning Commission 
LLC 
Potomac Electric Power None Planning Commission 
Company (PEPCO) 
Pepco Holdings LLC None Planning Commission 
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WAIVER OF RIGHT TO AUTOMATIC APPROVAL 

SUBMITTED TO 
THE DEPARTMENT OF PLANNING & ZONING 

CITY OF ALEXANDRIA, VIRGINIA 

PROJECT NAME: Resubdivision of Parcels 1, 2 & 3 of the land assemblage of the Potomac River Generating Station

PROJECT ADDRESS: 1300, 1400 & 1500 N. Royal St., Alexandria, VA 22314 

DESCRIPTION OF REQUEST: 

Request to resubdivide recently created parcels to straighten a property line. 

THE UNDERSIGNED, hereby waives the right to the 45 day automatic approval provision of Section 
11-1708 (8)(2) of the Zoning Ordinance of the City of Alexandria, Virginia, for the application stated 
above. Waiver is only effective as to the date of the Planning Commission hearing on March 7, 2023. 

Date: ,fe//� 

ti Applicant 

B Agent 

Signarure:Jjf�Ja{ 

Printed Name: Ma ry Catherine Gibbs 
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   TO BE CONVEYED TO HRP POTOMAC LLC AS PART OF SEPARATE RESUBDIVISION
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FLEXIBLE SPACE THAT ACTS TO DEVELOP A SENSE OF PLACE AND MINIMIZE THE ROADWAY AS A BARRIER TO THE
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NOTES
1. SEE SHEETS C201-C204 FOR TREE LOCATIONS.
2. TO THE BEST OF OUR KNOWLEDGE THE SITE HAS NO AREAS OF MARINE CLAY.
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