
City of Alexandria, Virginia

Business Improvement Service 
District (BID) Guidelines

Presentation to City Council
June 28, 2022



Goals for Creating/Publishing 
BID Guidelines

Provide clarity for City Council, City staff and community 
about:
 Legal process by which City Council can put a BID in

place
 What materials must be presented by the BID

proponent group
 What assistance the City/AEDP will provide to group

preparing a proposal
 How proposals for BIDs are considered by City Council
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− Place of business critical to 
success

− Defined geographic area
− Supplemental services
− Funded by real estate assessment
− Overseen by nonprofit
− Governed by private stakeholders
− Over 1,500 BIDs, most of them in 

the US
− 14 BIDs in DC and Arlington

What is a BID?
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 The Code of Virginia § 15.2-2400 
gives localities the power to create 
service districts.

 BIDs are created as Service 
Districts.

 The ordinance creates a legal 
boundary inside of which additional 
services can be delivered.

 Separate tax ordinance to adopt 
assessments.

Creating a Service District
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Process- Background Scan

 Guidelines/How-To’s:
− New York City; 60-page pdf- Comprehensive Guide to BID Formation and 

Expansion
− Washington, DC; Steps listed on website- Steps for Establishing a BID in

Washington, DC

 How are BIDs formed locally, in:
− Washington, DC

− Arlington, VA

•Adams Morgan Partnership BID
•Anacostia BID
•Capitol Hill BID
•Capitol Riverfront BID
•Downtown DC BID
•Dupont Circle BID
•Georgetown BID
•Golden Triangle BID
•Mount Vernon Triangle BID
•NoMa BID
•Southwest BID

• Ballston BID
• National Landing BID
• Rosslyn BID
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https://www1.nyc.gov/assets/sbs/downloads/pdf/neighborhoods/bid-formation-expansion-guide.pdf
https://dslbd.dc.gov/service/business-improvement-districts-bids
http://www.adamsmorganonline.com/
https://anacostiabid.org/
http://www.capitolhillbid.org/
http://www.capitolriverfront.org/
http://www.downtowndc.org/
https://dupontcirclebid.org/
http://www.georgetowndc.com/
http://www.goldentriangledc.com/
http://www.mountvernontriangle.org/
http://www.nomabid.org/
http://swbid.org/
https://www.ballstonva.org/
https://nationallanding.org/
https://www.rosslynva.org/


Recommendation

 Customized Alexandria approach: 
Somewhere in the middle!

https://dslbd.dc.gov/service/business-improvement-districts-bids

Nyc.gov link
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https://dslbd.dc.gov/service/business-improvement-districts-bids
https://www1.nyc.gov/assets/sbs/downloads/pdf/neighborhoods/bid-formation-expansion-guide.pdf


 Support: Petition of support from at least 60% of the commercial property owners in the 
Business Improvement Service District’s (BID) proposed area.

 Assessment Timing: In order to accord with City’s annual tax assessment valuation and 
budget cycle, it is recommended that:

− Service District Ordinance be adopted the calendar year prior to which the assessment 
goes into effect.

− Tax Ordinance would be presented with City’s other annual tax ordinance 
amendments.

 Allowable Services:
− The ordinance or ordinances establishing the service district shall limit the powers of 

the BID to those allowable in Code of Virginia § 15.2-2403.
− District specific services shall be reviewed on an application-by-application basis.

Framework
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Proposed Steps

 Phase 1: Planning & Outreach
− Step 1 - Notification/Letter of Intent (PG)
− Step 2 - Tentative Business Plan (PG)
− Step 3 - Data Requests to AEDP/City staff team (PG, City+)
− Step 4 - Formalize documents for submission; Conduct Outreach; Petition campaign (PG)

 Phase 2: Application Submission and Administrative Review
− Step 5 - Submission of “application” including evidence of support (PG)
− Step 6 - City/AEDP staff team completes review of application (City+)

 Phase 3: Legislative Approvals
− Step 7 - Legislative Process begins- Service District Ordinance (City+, CC)
− Step 8 - Refined organizational formation (SCC filing, governance updates, etc.) (PG)
− Step 9 - Legislative Process finishes- Tax Ordinance (City+, CC)

 Phase 4: Operations
− Step 10 - BID operations begin with reporting requirements

Roles:
• PG - Proponent Group (Business & Real Estate Community)
• City+- City Departments and AEDP
• CC- City Council 
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Application Package

1. Type of organization (structure & board make-up)
2. Boundaries
3. Programs and services to be provided
4. Benefits Expected
5. Business Plan: start-up (year 0 - year 3)
6. Assessment amount/formula
7. List of all commercial property owners in BID area.
8. Petition of support from the required number of 

commercial real property owners in the proposed 
district.
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Questions?
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