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SMART SCALE – Scoring Criteria
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Congestion 
Mitigation 

45%
Land Use 20%

Accessibility  
15%

Environmental 
Quality 10%

Safety 5%
Economic 

Development 
5% 



Summary of 
MAXIMUM

Funding 
Requests
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City of Alexandria 
Projects

Maximum 
Funding 
Request

I-395 Ramp 
Improvements at Duke 
Street

Up to $14 million

Duke Street and Van Dorn 
Street Intersection 
Improvements

Up to $20 million

Metroway Extension Up to $10 million

DASH Facility Expansion –
Phase II

Up to $12 million



Prior Project Awards



Project 1: I-395 Ramp Improvements 
on Duke Street
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Allows direct 
access from I-
395 onto 
redeveloped 
Landmark site

Part of 
Landmark site 
development –
City to install 
by 2027

Up to $14
million



Project 2: Duke Street and Van Dorn St 
Intersection Improvements
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Improves 
crosswalks on 
Duke St/Van Dorn 
south and east 
side, straightens 
access from NB 
Van Dorn onto EB 
Duke                                           

Part of Landmark 
site development

Up to $20 million

West End Alexandria

INOVA



Project 3: Metroway Extension 

7

Extension North 
of Glebe Road to 
Evans Lane

Sustainability for 
EV and 
stormwater

Up to $10 million



Project 4: DASH Facility Expansion Phase II
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Transition to 
100% Electric 
Buses

20 additional 
charging stations 
in climate-
controlled facility.

Up to $12 million



Next Steps
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22 Mar. 2022

Council Approval

2 Apr. 2022

Pre-Application Deadline

1 Aug. 2022

Application Deadline

Fall 2022

VDOT and DRPT Scoring

Spring 2022

CTB Public Hearing on Six Year 
Plan

June 2022

CTB adopts Six Year Plan



Recommendation 

• That the City Council:

• Authorize the submission of up to 
$56 million in SMART SCALE 
applications.

• Authorize the City Manager to 
execute all necessary documents 
that may be required.


