Alexandria City Council 2022 Work Program Topics

Instructions: (1) Below is a list of Council Priorities from last year. Update the list in advance of this year's Council winter retreat with your priorities. (2) What is the result you would like

to acheive? (3) What is the policy question to ask to guide this result?

Council Priority Worksession (from 2021)

What is the result you would like to achieve?

What is the policy question?

Involved Departments (from
2021)

COVID and Economic Recovery

P&Z, T&ES, DCHS, AEDP, OCPI

Infrastructure Resiliency

Finance, TE&S, Housing, General
Services

West End

T&ES, AEDP, P&Z, RPCA, Housing

Environment and Enviornmental Justice

T&ES, RPCA, General Services

Social Justice and Equity

Office of Equity, in coordination
with all other departments

Education

RPCA, ACPS, and P&Z

Workforce Development

DCHS, HR, CAO

Housing

Housing & P&Z

Communications

P&Z, OCPI, CMO

Other Topics:
*Rethinking/Rescaling of services
* Duke Street

* Transportation

* Public Safety

* Public/Private Partnerships

* Structural deficit of budget
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