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City Council Special Meeting Docket - Final January 29, 2022

The Alexandria City Council will participate in a planning retreat on Saturday,
January 29, from 9 a.m. to 12 p.m., at Building Momentum (5380 Eisenhower Ave), to
develop an annual work program for City Council for 2022. The facilitated workshop
will include staff presentations and exercises for City Council to establish goals, set
priorities and prioritize initiatives.

The meeting is open to the public either in-person or through a virtual option.

https://zoom.us/webinar/register/WN_a-0EOhAnRW2N9itCv4HqFg
Webinar ID: 992 7549 1356

Webinar Passcode: 471974

Dial-in number: 301-715-8592

1. Introduction
22-0798 2022 Retreat Materials
Attachments: 22-0798 Sample Governance Expectations
22-0798 Model of City Council Governance Levels
22-0798 2022 Council Work Program
22-0798 1 Pagers re City Departments
2. Levels of Governance
22-0789
Attachments: 22-0789 - Governance Expectations - Winter Retreat 2022 Presentation
3. Setting Expectations
4. Workplan Priorities
5. Understanding the Desired Result and Policy Question

Individuals with disabilities who require assistance or special arrangements to participate
in the City Council meeting may call the City Clerk and Clerk of Council's office at
703.746.4550 (TTY/TDD 838.5056). We request that you provide 48-hour notice so that
the proper arrangements may be made.
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