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CITY COUNCIL RETREAT- AGENDA (Draft is subject to change)

1. Welcome & Introductions/Ice-breaker

2. Purpose & Goals

3. Multi-Departmental Work Program

19-1682 Interdepartmental Long Range Work Program Staff Report

19-1682_Interdepartmental Long Range Work Program Staff Report

19-1682_ Presentation

Attachments:

a.  Staff Presentation

b.  Council Discussion

4. Departmental Strategic Reviews

19-1681 City Council Retreat Packet

19-1681_Council Retreat Packet FINALAttachments:

a.  Council Discussion

LUNCH

5. Council Work Program

19-1680 City Council Annual Work Plan

19-1680_City Council Annual Work Plan FinalAttachments:

a.  Goals & Priorities

b.  Schedule

c. Discussion and Prioritization

6. Next Steps & Closing Remarks

This docket is a draft and is subject to change.

* * * * *

Full-text copies of agenda items are available in the Office of the City Clerk and Clerk of 
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http://alexandria.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9755
http://alexandria.legistar.com/gateway.aspx?M=F&ID=14dfcc92-c5d5-4f04-810b-a74b6006314f.pdf
http://alexandria.legistar.com/gateway.aspx?M=F&ID=b840cca6-d049-421b-b341-935d69f4777d.pptx
http://alexandria.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9754
http://alexandria.legistar.com/gateway.aspx?M=F&ID=cf0f55cf-c7e7-4f43-ac46-43b20642f014.pdf
http://alexandria.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9753
http://alexandria.legistar.com/gateway.aspx?M=F&ID=f8f19395-2fda-41f0-b10d-c4ba73c858eb.pdf
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the Council. Meeting materials are also available on-line at alexandriava.gov/council.

* * * * *

Individuals with disabilities who require assistance or special arrangements to participate 

in the City Council meeting may call the City Clerk and Clerk of Council's Office at 

703-746-4550 (TTY/TDD 838-5056). We request that you provide a 48-hour notice so that 

the proper arrangements may be made.

City Council meetings are closed-captioned for the hearing impaired.

* * * * *
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