
BAR CASE# 
(OFFICE USE ONLY) 

ADDRESS OF PROJECT:

DISTRICT: Old & Historic Alexandria Parker – Gray 100 Year Old Building 

TAX MAP AND PARCEL: ZONING: 

APPLICATION FOR: (Please check all that apply)

CERTIFICATE OF APPROPRIATENESS 

PERMIT TO MOVE, REMOVE, ENCAPSULATE OR DEMOLISH 
(Required if more than 25 square feet of a structure is to be demolished/impacted) 

WAIVER OF VISION CLEARANCE REQUIREMENT and/or YARD REQUIREMENTS IN A VISION 
CLEARANCE AREA (Section 7-802, Alexandria 1992 Zoning Ordinance)

WAIVER OF ROOFTOP HVAC SCREENING REQUIREMENT 
(Section 6-403(B)(3), Alexandria 1992 Zoning Ordinance) 

Applicant: Property Owner Business (Please provide business name & contact person)

Name: 

Address: 

City: State: Zip:

Phone: E-mail :

Authorized Agent (if applicable): Attorney Architect

Name:  Phone: 

E-mail:

Legal Property Owner: 

Name:     

Address: 

City: State: Zip:

Phone: E-mail:

 121 North Fairfax Street

075.01-02-02 POS

Todd Hafner, Northern Virginia Regional Park Authority (NOVA Parks)

Michael Patrick

Northern Virginia Regional Park Authority (NOVA Parks)



BAR CASE# 
(OFFICE USE ONLY) 

) 

NATURE OF PROPOSED WORK: Please check all that apply 

NEW CONSTRUCTION 
EXTERIOR ALTERATION: Please check all that apply. 

awning fence, gate or garden wall HVAC equipment shutters 
doors windows siding shed 
lighting pergola/trellis painting unpainted masonry 
other     

ADDITION 
DEMOLITION/ENCAPSULATION 
SIGNAGE 

DESCRIPTION OF PROPOSED WORK: Please describe the proposed work in detail (Additional pages may
be attached). 

SUBMITTAL REQUIREMENTS: 

     Check this box if there is a homeowner’s association for this property. If so, you must attach a 
copy of the letter approving the project. 

Items listed below comprise the minimum supporting materials for BAR applications. Staff may 
request additional information during application review. Please refer to the relevant section of the 
Design Guidelines for further information on appropriate treatments. 

Applicants must use the checklist below to ensure the application is complete. Include all information and 
material that are necessary to thoroughly describe the project. Incomplete applications will delay the 
docketing of the application for review. Pre-application meetings are required for all proposed additions. 
All applicants are encouraged to meet with staff prior to submission of a completed application. 

Demolition/Encapsulation : All applicants requesting 25 square feet or more of demolition/encapsulation
must complete this section. Check N/A if an item in this section does not apply to your project. 

N/A 
Survey plat showing the extent of the proposed demolition/encapsulation. 
Existing elevation drawings clearly showing all elements proposed for demolition/encapsulation. 
Clear and labeled photographs of all elevations of the building if the entire structure is proposed 
to be demolished. 
Description of the reason for demolition/encapsulation. 
Description of the alternatives to demolition/encapsulation and why such alternatives are not 
considered feasible. 

X

Roof Replacement

NOVA parks is proposing to replace the existing wood shingle roof on the Carlyle House with a standing seam metal roof.

Attached are the following documents:

1. Project Justification, Photos and Project Details

2. Manufacturer's Product Information Brochure - FreedomGray Metal Roofing

3. Draft Roof Replacement Construction Plans



BAR CASE# 
(OFFICE USE ONLY) 

Additions & New Construction: Drawings must be to scale and should not exceed 11" x 17" unless
approved by staff. Check N/A if an item in this section does not apply to your project. 

N/A 
Scaled survey plat showing dimensions of lot and location of existing building and other 
structures on the lot, location of proposed structure or addition, dimensions of existing 
structure(s), proposed addition or new construction, and all exterior, ground and roof mounted 
equipment. 
FAR & Open Space calculation form. 
Clear and labeled photographs of the site, surrounding properties and existing structures, if 
applicable. 
Existing elevations must be scaled and include dimensions. 
Proposed elevations must be scaled and include dimensions. Include the relationship to 
adjacent structures in plan and elevations. 
Materials and colors to be used must be specified and delineated on the drawings. Actual 
samples may be provided or required. 
Manufacturer’s specifications for materials to include, but not limited to: roofing, siding, windows, 
doors, lighting, fencing, HVAC equipment and walls. 
For development site plan projects, a model showing mass relationships to adjacent properties 
and structures. 

Signs & Awnings: One sign per building under one square foot does not require BAR approval unless
illuminated. All other signs including window signs require BAR approval. Check N/A if an item in this section does 
not apply to your project. 

N/A 
Linear feet of building: Front:  Secondary front (if corner lot):  . 
Square feet of existing signs to remain:   . 
Photograph of building showing existing conditions. 
Dimensioned drawings of proposed sign identifying materials, color, lettering style and text. 
Location of sign (show exact location on building including the height above sidewalk). 
Means of attachment (drawing or manufacturer’s cut sheet of bracket if applicable). 
Description of lighting (if applicable). Include manufacturer’s cut sheet for any new lighting 
fixtures and information detailing how it will be attached to the building’s facade. 

Alterations: Check N/A if an item in this section does not apply to your project.

N/A 
Clear and labeled photographs of the site, especially the area being impacted by the alterations, 
all sides of the building and any pertinent details. 
Manufacturer’s specifications for materials to include, but not limited to: roofing, siding, windows, 
doors, lighting, fencing, HVAC equipment and walls. 
Drawings accurately representing the changes to the proposed structure, including materials and 
overall dimensions. Drawings must be to scale. 
An official survey plat showing the proposed locations of HVAC units, fences, and sheds. 
Historic elevations or photographs should accompany any request to return a structure to an 
earlier appearance. 

X

X







OWNERSHIP AND DISCLOSURE STATEMENT ATTACHMENT 
 

The Carlyle House property, located at 121 North Fairfax Street, is owned by the Northern Virginia 
Regional Park Authority (aka NOVA Parks). 
 
NOVA Parks is a public body and there are no individuals that hold ownership of NOVA Parks or 121 
North Fairfax Street. 
 
NOVA Parks’ member jurisdictions include the counties of Arlington, Fairfax, and Loudoun, and the 
cities of Alexandria, Fairfax, and Falls Church.  NOVA Parks is governed by a Board comprised of 
two members appointed from each member jurisdiction.   
 
The current Board members of NOVA parks are as follows: 
 

Arlington County Paul Ferguson, Mike Nardolli 
Fairfax County  Patricia Harrison, Stella Koch 
Loudoun County James Bonfils, Eric Woodall 
City of Alexandria Sean Kumar, Scott Price 
City of Fairfax  Mark Chandler, Doug Stewart 
City of Falls Church Paul Baldino, Dave Gustafson 

 
Todd Hafner is an employee of NOVA Parks and is authorized to act as the applicant for this BAR 
application. 
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Carlyle House Roof Replacement 
Project Justification, Photos, and Project Details 

 
NOVA Parks is submitting this application to the City of Alexandria BAR for the replacement of the existing wood 
shingle roof on the Carlyle House with a standing seam metal roof. 
 
Below are photos of the Carlyle House roof noting the condition of the existing wood shingles. 
 

 
 
 



 
 

 
 



NOVA Parks’ consultants have recommended that we replace the roof as soon as possible to avoid potential 
water damage to the building structure and its contents.  The current roof was installed in 2007 and has lasted 
less than 20 years. 
 
There are three primary reasons NOVA Parks is proposing to install a metal standing seam roof. 
 

1. NOVA Parks wants to provide the best protection for the historic structure and its contents.  We believe 
a properly installed metal roof will provide a superior and longer-lasting weather barrier.  A metal roof 
will be less prone to storm damage and high winds that are common in the area.  Furthermore, a metal 
roof will provide better fire protection for the wood framed building.  There are many buildings close to 
the Carlyle House (see aerial below) which makes embers from nearby fires a serious concern. 
 

 
2. NOVA Parks wants to provide a longer-lasting roof.  Our research indicates that wood shingle roofs 

typically last no more than 20 years in the type of environment where the Carlyle House is located.  
Metal roofs can last 40-60+ years.  In addition to the future replacement cost savings associated with a 
longer-lasting metal roof (our current estimated roof replacement cost is approximately $250,000), 
there will be less disruption and potential damage to the house and museum over the long term.  A roof 
replacement is a large undertaking that requires complete scaffolding of all sides of the house, 
demolition of the existing roof and flashings, and the stocking and installation of new roofing materials.  
It would be preferable not to have to replace the roof every 20 years. 
 

3. NOVA Parks believes the appearance of a metal roof on the building would be attractive and historically 
accurate to the type of roof that would have been on the Carlyle House in the mid to late 1800s, and 
possibly earlier. 

 
NOVA Parks Carlyle House Historic Site Manager, Rebecca Super, has completed research on the history of the 
Carlyle House roof and the following page includes excerpts from her work. 
 
 



What roofing material did John Carlyle pick for his house of stone in 1752?  Slate, wood shingles, metal, something else 
entirely.  Unfortunately, we do not know.  No bill of sale for roofing materials survives.  Nor does the choice seem to have 
been an important enough detail to make it into a letter written to John’s brother George.  Nor did any other family or 
visitors write about that element of the house.  What we do know is that the move in date for the Carlyle family to their new 
home was delayed a year due to a storm causing considerable damage to the home.  The keystone is inscribed with the date 
1752 – their original move it date.  The family would not move in until August 1753.  
 
Slate and thatch roofs would have been familiar to John Carlyle in his native England and Scotland, but they were not 
common choices in the Virginia colonies.  The first metal roof in Virginia is generally attributed to Thomas Jefferson at his 
home at Monticello.  Monticello is about 50 years younger than Carlyle House, but Jefferson saw metal roof construction 
while living in France so it is conceivable that Carlyle may have seen and known about metal roof construction as well.  
 
What we do know is that after John Carlyle’s lifetime the roof at Carlyle House changes many times.  The Sandborn Map 
collection at the Library of Congress is a treasure trove of information.  If we combine the Sandborn Map information with 
details about the weather in the area at the time we may be able to piece together a better picture.   
 
The earliest Sandborn Map for 121 N. Fairfax Street is dated 1885.  It indicates that Carlyle House is a three-story 
masonry building with a noncombustible roof. 
 
1825 - A hurricane causes massive damage in Virginia  
 
January 1827 - The "Great Fire of Alexandria."  The fire began in the warehouses for the Green Furniture Factory (the soon to 
be owner of Carlyle House and builder of the Braddock Hotel).  53 buildings were destroyed just a few blocks from Carlyle 
House.  
 
A hurricane hits the area in 1878 (Gale of '78) causes massive damage from wind and flooding.   
 
1879 hailstorm breaks almost every window that faces West in the City of Alexandria. 
 
These are just a few of the storms to hit the area in this time period.   
 
The 1891 and 1896 maps indicated that the roof was noncombustible.   
 
1896 Cedar Keys Hurricane damages 200 buildings in the City of Alexandria and causes approximately $100,000 in damages 
(1896 money) 
 
The 1902, 1907 and 1912 maps indicate that the roof has changed to a shake roof.  The porch on the rear of the house 
which was added by James Green (in the 1850s) is listed as having a noncombustible roof.   
 
Between the 1880s and 1906 Carlyle House ownership changes hands numerous times.  Humphrey Wagar will buy the 
property in 1906 and hold on to it until 1941.   
 
The 1921 maps indicate the roof has gone back to noncombustible.   
 
The torpedo factory was built in 1918.  They were actively handling and creating munitions in the space just behind Carlyle 
House until 1946.   
 
The 1941 and 1959 maps both list a noncombustible roof.  1959 would be the last one currently online.   
 
In 1941 Wagar sells the property and hotel to Schaffer.  Schaffer will own the property until 1968.   
 
 



Some key points from this research are as follows: 
 

 The original Carlyle House roof was likely constructed of some type of wood shingle, but we do not 
know for certain the makeup of the original roof. 
 

 There was a non-combustible roof on the house in 1885 (141 years ago) per the Sandborn maps and 
that was most likely a metal roof. 

 
 There may have been a metal roof on the house in the early 1800’s, but we do not have sufficient data 

to confirm the roof type during this time period. 
 

 During the history of the Carlyle House, the roof has changed several times between metal and wood. 
 

This photo below is from the early 1900’s showing what appears to be a metal standing seam roof on the house. 
 

 
 
There are many examples of metal roofs on historic buildings in Alexandria.  In 2022, the City of Alexandria 
replaced a portion of the roof on the Dick-Murray-Fawcett house that was originally constructed in 1797.  Below 
is a photo of the new standing seam roof on the Dick-Murray-Fawcett house.  NOVA Park’s intent would be to 
construct a similar roof on the Carlyle House but without the ridge cap that would not have been authentic to 
the time period.  To address moisture and air movement issues that may arise, in lieu of a ridge vent cap, the 
design includes a strategy to capture and ventilate air up through vents to be installed in the chimney voids to 
exit passively above the roof. 



 
 
Based upon the reasoning noted above and the roofing history of the Carlyle House, NOVA Parks believes it is 
appropriate to install a standing seam metal roof that would be historically accurate to the roof type and design 
that existed on the house in the 1800’s.   
 
 
 
PROJECT DETAILS 
 
NOVA Parks proposes installing FreedomGray T-Z Alloy Coated Copper metal roofing, manufactured by Revere 
Copper Products.  Attached is the FreedomGray Roofing manufacturer’s product information brochure.  Also 
attached are draft roof replacement construction plans prepared by NOVA Parks architect, BarnesVanze 
Architects (BVA). 
 
FreedomGray is architectural sheet copper coated both sides with a tin/zinc alloy.   The roofing material is 
supplied with a micro-embossed surface. When exposed to the atmosphere, the T-Z Alloy forms a natural oxide 
film.  FreedomGray weathers to a slate gray color. 
 
FreedomGray is a popular material for historic building restorations because it provides the traditional 
workability and longevity of copper, but naturally weathers to an aesthetically pleasing matte, slate-gray finish.  
It closely mimics the look of aged tin, lead, and dark slate roofs. 
 
Historically, lead-coated copper was the standard for high-end historic buildings.  Because lead raises 
environmental and health concerns, FreedomGray serves as a virtually identical aesthetic replacement without 



the toxicity.  Uncoated copper eventually develops a green patina.  FreedomGray’s tin-zinc coating prevents the 
copper underneath from oxidizing, preserving the clean gray aesthetic. 
 
FreedomGray provides exceptional workability.  Unlike pure zinc, which is brittle in cold weather and requires 
complex ventilated installation, FreedomGray can be bent, folded, and seamed with the same ease as traditional 
copper. 
 
Below are some photos of FreedomGray roof installations. 
 
 

 
 
 
 

 



 
 
To more closely resemble the type of metal roofing used in the 1800’s, NOVA Parks intends to do the following: 
 

 Install 20-ounce FreedomGray with a thickness of .027 inches.   
 Space the standing seams at 17 inches on center.   
 Hand crimp the seams and roll them as they near the peak of the roof. 
 Install a hand crimped seam along ridge lines in lieu of a ridge cap. 

 
Below are photos of a roof recently completed by BVA that resembles the proposed Carlyle House roof.  It has 
hand crimped and rolled standing seams and no ridge cap.  Note that the roofing material in this photo is not 
FreedomGray but is provided to show the metal roof installation techniques. 
 

 
 
 
 



 
 
 
Attached are draft construction plans by BVA including the roofing design elements noted above.  The proposed 
metal roof will also have snow/ice guards for public safety. 
 
As indicated in the plans, NOVA Parks intends to replace the wood lath underlayment with ¾ inch plywood.  
There will also be a drainage layer and a waterproof underlayment under the metal roofing.  The proposed 
metal roofing system will provide a stronger, longer lasting, and more weather resistant roof than the current 
system consisting only of wood shingles on lath. 
 
END OF DOCUMENT 
 
 
 
 
 





 

 

Western Region Office 

962 Kime Lane 
Salem, VA 24153 

 

 
 

Northern Region Office 

5357 Main Street 
PO Box 519 

Stephens City, VA 22655 

 
 

 

Eastern Region Office 

2801 Kensington Avenue 
Richmond, VA 23221 

 

 

 

 
 

Sincerely, 

 

 

Megan Melinat 

Director, Preservation Incentives Division 
 

C: Elizabeth Lipford, Easement Stewardship Specialist, DHR 

 Brad McDonald, Easement Stewardship Coordinator, DHR 












