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INTRODUCTION OF THE PROPOSED BUDGET 
FOR COUNCIL CONSIDERATION

$956.5 M General Fund operating budget; $2.08 
B 10-year CIP

No real estate tax rate increase

Building on progress from previous years' 
investments
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INTRODUCTION OF THE PROPOSED BUDGET 
FOR COUNCIL CONSIDERATION

$6.4 M in General Fund expenditure reductions

Continued targeted investment in youth, 
housing, infrastructure, public safety, and 
employees

New investments to grow commercial tax base
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CITY OF ALEXANDRIA
Office of Management & Budget

REVENUE & 
ECONOMIC FORECAST
February 25, 2025



GENERAL FUND REVENUE $956.5 M
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STATE OF THE ECONOMY 

National Economy
Real GDP increased 2.8% in 2024 compared to an increase of 2.9% in 2023
Job growth averaged 186,000 jobs per month in 2024
Median national home price in 2024 decreased 0.9% to $419,200
Inflation – Consumer Price Index increased 2.9% in December 2024 
compared to 3.4% in December 2023

Local Economy
Consumer confidence declined nearly 12% from December 2023 to 
December 2024
Alexandria’s unemployment rate in December 2024 was 2.2%, compared to 
2.8% for the DC Metro area and 4.1% for the national rate
Uncertainty surrounding Federal level changes
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Federal grants impact on state and local 
programs and revenues

Federal trade policy impact on global/US 
economy

Federal downsizing impact on regional 
economy

SOURCES OF UNCERTAINTY
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$51 M or 4.3% of FY 2025 approved operating 
all-funds budget ($1.2 B)

$21 M for DCHS programs

$21 M for ACPS

$8 M in reimbursements

FEDERAL FUNDING
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STAFF RESPONSE

Monitoring for impacts

Consultation with grants advisors

Ability to respond to changes in revenue

$3.0 M assigned for emergencies

$1.0 M assigned for lost grant funding
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PROPERTY TAX BASE 
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CY 2025 OVERALL REAL PROPERTY 
ASSESSMENT CHANGES

Locally Assessed Taxable Real Property assessments 
increased 2.54% ($1.2 billion) from January 1, 2024, to 
January 1, 2025

Residential Tax Base                       + 4.55%          
+$1.4 billion

Commercial Tax Base            - 0.88%       
 -$156.4 million

Non-Locally Assessed Tax Base            + 4.86%       
 +$34.1 million

Total Taxable Real Property                  +2.57% 
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CY 2025 Real Estate Assessment Presentation – Feb. 18, 2025
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REAL ESTATE TAX BASE DISTRIBUTION 
CY 2009 TO CY 2025

INCLUDING MULTI-FAMILY RENTAL ASSESSMENTS WITH COMMERCIAL ASSESSMENTS
 

CY 2025 Real Estate Assessment Presentation – Feb. 18, 
2025
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CY 2025 COMMERCIAL PROPERTY 
Commercial decreased 0.88%

  Office Buildings -10.28%
  General Commercial +4.94%
  Multi-family  -1.11%
  Warehouses  +0.10%
  Hotels   +20.05%
  Shopping Centers +4.91%

Total Commercial Assessment Change:
-$156.4 million

CY 2025 Real Estate Assessment Presentation – Feb. 18, 2025
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No change in real estate tax rate
Proposed Real Estate Tax Rate: $1.135 per $100 AV

No change in personal property tax rates
$5.33/$100 of assessed value (vehicle)
$4.75/$100 of assessed value (business tangible personal 
property)

$10.3 M in elderly/disabled/veteran tax relief

No change in other tax rates

FY 2026 TAX RATE HIGHLIGHTS
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RPCA
Rental Fee Adjustment – Increasing rental fees to better align with market rates and current 
costs of providing these services.
Indoor Moon Bounce and Soft Play equipment – a proposed $75 fee to enhance the party 
rental experience by way of adding  indoor moon bounce and soft play equipment rental due 
to customer demand.
Youth Sports Fee – Align youth sports registration fees with market rates and current costs of 
providing these services.

P&Z – Short Term Residential Administration and Enforcement Permit Fee
The proposed fee will allow the City to better monitor and regulate STRs currently operating in 
the City as well as revoke permits for those that become a neighborhood nuisance.

Residential Permit Parking Fees
Current rate: $40 for the first vehicle $50 for the second vehicle $150 for each additional vehicle.
Proposed rate: $55 for the first vehicle $75 for the second vehicle $250 for each additional 
vehicle.

GENERAL FUND FEE INCREASES & COLLECTIONS 
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No change in sanitary sewer rate = $2.28 per 1,000 
gallons

Stormwater rate= $340.30 per year for average 
single-family house ($16.20 increase from $324.10) 
continues previously planned 5% growth to fund 
future project needs

No change in residential or commercial refuse 
rate = $500

ENTERPRISE FUNDS FEE INCREASES 
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AVERAGE IMPACT ON TAX BILLS

Classification

Average 
Assessed 

Value

Real Estate Tax Bill Increase 
at the Current Tax Rate 

($1.135)

Single Family $1,001,336 $443 

Condominium $447,612 $271 

Overall $729,925 $353
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CITY OF ALEXANDRIA
Office of Management & Budget

BUDGET PRIORITIES & 
DEVELOPMENT 
PROCESS
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FY 2026 BUDGET PRIORITIES

Fulfill Our Mission
Working together to foster a thriving Alexandria

Pursue Our Vision
A culture that supports each of us and inspires excellence

Live Our Values
Respect: We are open-minded and treat all people with dignity
Teamwork: We do great things together
Integrity: We are thoughtful stewards of the public’s trust
Continuous Improvement: We challenge ourselves to learn and grow
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CITY COUNCIL PRIORITIES 
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Community Connection (this priority will be 
integrated into the remaining priority areas)

Employee Attraction & Retention

Housing Opportunities

Eliminate Community Disparities

Economic Strength
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BUDGET DEVELOPMENT PROCESS

Revenue Forecasting (Sept – Jan)
Based on actual receipts and forecasted economic 
conditions

Organizational Review
Vacancies and turnover
Recruitment status/efforts
Market competitiveness
Health insurance
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BUDGET DEVELOPMENT PROCESS

Base budget analysis
Review cost to maintain vital services
Examine opportunities for efficiency savings

Departments submit budget increase requests

Department submit expenditure reduction 
options

February 25, 202523



BUDGET DEVELOPMENT PROCESS

Meetings with Departments to review 
proposals

Proposed budget decisions and presentation 
to Council
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BUDGET DECISION MAKING

Additions
Alignment with City 
Council priorities
Mandated requirements
Maintaining infrastructure
Protecting life and safety
Continuing vital services

Reductions
Reallocation of resources
Taking advantage of 
efficiencies
Re-examining vacant 
positions
Reviewing prior-year 
savings
Minimizing impact on 
services
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Fund Balance
Spendable General Fund (GF) Balance target of 15% of GF Revenue

Cash Capital 
Minimum of 2.0% recurring GF cash capital applied to the CIP

Debt
Maximum of 2.5% debt as Percentage of Fair Market Real Property 
Value

Policies support City achieving its AAA/Aaa bond rating

PRIMARY FISCAL POLICIES
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CITY OF ALEXANDRIA
Office of Management & Budget

PROPOSED 
OPERATING 
EXPENDITURES
February 25, 2025



General Fund Expenditures FY25 Approved FY26 Proposed $ Change % Change

City Operations $  476.9 $    485.7 $   8.7 1.8%

Transit 50.7  51.7      1.0 2.0%

Cash Capital 29.5         32.3      2.9 9.7%

Schools Transfer 273.0   281.2      8.2 3.0%

Schools Debt Service 45.5  47.8      2.3 5.1%

City Debt Service 50.7 57.7      7.0 13.7%

Total $ 926.4 $ 956.5 $   30.1 3.2%

GENERAL FUND EXPENDITURE CHANGES
($ IN MILLIONS)

General Fund revenues and City Debt Service expenditures include $5.2 M in Landmark 
redeveloping financing expenditures funded by a transfer from the CIP. Without it, overall 

revenue and expenditure growth is $24.9 M and 2.7%
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FTE CHANGES

2.63 Net FTE increase

9.63 new positions

7.00 vacant position reductions
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CITY OF ALEXANDRIA
Office of Management & Budget

EXPENDITURES BY 
PRIORITY
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CITY SUPPORT FOR YOUTH
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CITY GENERAL FUND SUPPORT TO 
ACPS 
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PRIORITY: EMPLOYEE ATTRACTION & 
RETENTION
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PRIORITY: EMPLOYEE ATTRACTION 
& RETENTION

Health insurance, including vision, dental, 
and coverage for retirees
Transit benefits, including WMATA and 
Capital Bikeshare
Employee Homeownership Incentive
6 weeks paid parental leave
Nationally recognized wellness program
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PRIORITY: EMPLOYEE ATTRACTION & 
RETENTION

12% vacancy rate as of January 31st
Strategies to address

Continued funding for cyclical compensation 
adjustments at $1.0M
Steps @ $2.4M for non-bargained employees
Steps @ $1.8M for bargained employees
Cost-of-Living Adjustment @ $1.3M
Collective Bargaining Agreements @ $2.1M
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PRIORITY: EMPLOYEE ATTRACTION & 
RETENTION

Other compensation supplementals
Employee Survey ($40,000)
Promotional Processes for Officer Ranks (EMS Captain 
and Fire Captain) ($220,000)
Employee Orientation Enhancements ($10,000)
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PRIORITY: HOUSING OPPORTUNITIES 

February 25, 202537

Office of Housing 
totals $17.3 million

Includes annual 
dedicated revenue: 1 
cent real estate tax, 1% 
meals tax, and 
additional $1 million 
City commitment
Affordable Housing 
investments includes 
$11 million for the 
Sanse & Naja project

DCHS Housing 
initiatives total 
$2.8M



PRIORITY: ELIMINATE COMMUNITY 
DISPARITIES

Circuit Court Judges Recovery Court ($120,000)
Noise/Disturbance Compliance Inspector ($130,000)
DCHS Food Hubs ($321,000)
Early Childhood Support and Intervention Projects ($720,353)
Neighborhood Health Funding Support ($200,000)
Alexandria Community Remembrance Project ($50,000)
Library Mobile Hotspot Lending ($8,000)
$0.6M in RPCA fee assistance provided to residents in FY24 
with a similar level of support expected in FY25 and FY26

February 25, 202538



PRIORITY: ECONOMIC STRENGTH

Total FY26 Economic Development Funding: $9.1M 
Visit Alexandria Sustaining Advertising ($250,000)
AEDP Small Business Accelerator ($200,000)
$1M assignment for Economic Development 
incentives
Other Economic Development Items: 

One Start for Land Development 
Permit Expediting ($100,000)
Property Asset Study ($200,000)

February 25, 202539



CONTINUED CITY SUPPORT FOR NON-
PROFITS AND PARTNER AGENCIES

ACT for Alexandria 
($0.08M)
ALIVE ($0.5M)
Carpenter Shelter ($1.3M)
Criminal Justice 
Academy ($1.1M)
DASH ($50.0M)*
Library ($10.1M)*
Neighborhood Health 
($1.0M)

NV Juvenile 
Detention Center ($2.4M)
NOVA Regional Park 
Authority ($0.9M)*
Sheltercare ($1.95M)*
Volunteer Alexandria 
($0.1M)
Voter Registration ($3.0M)*
VRE ($0.2M)
WMATA ($83.8M)*
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*Portion of these investments are budgeted in the Proposed FY 2026 – 2035 Capital Improvement Program (CIP) 



CITY SUPPORT OF STATE POSITIONS & 
CONSTITUTIONAL OFFICERS

Total FY26 City Funding: $41.0.M

February 25, 202541

Adult Probation
Public Defender 
Court Service Unit 
General District Court 
Juvenile Domestic Relations 
Court
Alexandria Health 
Department

Magistrate 
Clerk of Court 
Commonwealth Attorney 
Sheriff 
Finance 
Registrar



PUBLIC SAFETY

Total FY26 Funding: $218,006,407
Sheriff Inmate Medical Services ($780,000)
Fire Pharmacy Project ($756,825)
Fire Professional Standards Officer ($168,000)
Fire 2nd Recruit School ($495,000)
ESO Emergency Management Software 
($50,379)
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EXPENDITURE REDUCTIONS – ALL 
FUNDS
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Federal funding uncertainty

National and regional economic uncertainty

Collective bargaining
Public safety
Admin & technical
ACPS

Projected increases in debt service for City and ACPS CIP 
projects

No recommendation for an additional 1 cent provided for FY 
2026

POTENTIAL FY 2027 CHALLENGES 

44 February 25, 2025



CITY OF ALEXANDRIA
Office of Management & Budget

CAPITAL 
IMPROVEMENT 
PROGRAM



CAPITAL IMPROVEMENT PROGRAM

10-Year Total: $2.08 B / FY 2026: $205.9 M 
-13.5% over last year’s Approved 10-year CIP
Decrease due to major projects appropriated in FY 2025 that are no 
longer part of 10-year capital planning window

Maintains compliance with all City adopted capital 
financial management policies
✓Debt as Percentage of Fair Market Real Property Value
✓Debt Service as Percentage of General Government Expenditures
✓10-Year Debt Payout Ratio
✓Recurring General Fund Cash Capital Transfer as Percentage of 

General Fund Expenditures
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PROPOSED FY 2026 – FY 2035 CIP
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Uses - $2.08 billion

Transportation
$460.0 M

ACPS
$289.2 M

Public Buildings
$267.8 M

Stormwater Management
$250.1 M

WMATA Capital Contributions
$186.4 M

Community Development
$185.4 M

CIP Development & 
Implementation Staff

$116.8 M

Recreation & Parks
$114.5 M

Sanitary Sewers
$103.2 M

IT Plan
$97.8 M

Other Regional Contributions
$5.8 M



CAPITAL IMPROVEMENT PROGRAM

Continues to execute previously approved CIP
Maintains investments in state of good repair of City capital 
assets
Continues commitment to Schools’ capital plan from approved 
CIP

Select investments in critical needs for on-going City 
projects or state of good repair programs

Waterfront Flood Mitigation(+$40 M)
City Hall, Market Square Plaza, and Parking Garage Renovation 
(+30 M)

Reprioritizations funded through reductions/reallocations 
from other City projects or one-time funding sources
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ACPS CAPITAL PROGRAM SUPPORT
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CITY OF ALEXANDRIA
Office of Management & Budget

BUDGET CALENDAR



BUDGET DEVELOPMENT DATES 
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ADD/DELETE PROCESS
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REVIEW AND COMMENT ON THE 
BUDGET 
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www.alexandriava.gov/Budget

February 25, 2025

http://www.alexandriava.gov/Budget


BUDGET VIDEO
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https://www.dropbox.com/scl/fo/lj14715lxyy2ckfr
n5rah/AI4vXbWr3YKGjfjB-
DWcMvI?rlkey=tes10mb2ewvqy514ndwwb4yd7
&st=4vw41yrq&dl=0
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