
Docket #8&9 
BAR #2024-00112 & 2024-00118 

Old and Historic Alexandria District 
May 2, 2024 

ISSUE: Permit to Demolish/Capsulate (partial) and Certificate of Appropriateness 
for alterations and additions  

APPLICANT: HTC Property Management LLC 

LOCATION:  Old and Historic Alexandria District 
Address1404 King Street 

ZONE:   KR/King Street urban retail zone 
_____________________________________________________________________________ 

STAFF RECOMMENDATION 
Staff recommends approval of the Permit to Demolish/Capsulate (partial) and Certificate of 
Appropriateness for alterations and additions, as submitted.  

GENERAL NOTES TO THE APPLICANT 

1. APPEAL OF DECISION:  In accordance with the Zoning Ordinance, if the Board of Architectural Review
denies or approves an application in whole or in part, the applicant or opponent may appeal the Board’s
decision to City Council on or before 14 days after the decision of the Board.

2. COMPLIANCE WITH BAR POLICIES:  All materials must comply with the BAR’s adopted policies unless
otherwise specifically approved.

3. BUILDING PERMITS:  Most projects approved by the Board of Architectural Review require the issuance
of one or more construction permits by Department of Code Administration (including signs).  The applicant
is responsible for obtaining all necessary construction permits after receiving Board of Architectural Review
approval.  Contact Code Administration, Room 4200, City Hall, 703-746-4200 for further information.

4. ISSUANCE OF CERTIFICATES OF APPROPRIATENESS AND PERMITS TO DEMOLISH: Applicants
must obtain a copy of the Certificate of Appropriateness or Permit to Demolish PRIOR to applying for a
building permit.  Contact BAR Staff, Room 2100, City Hall, 703-746-3833, or
preservation@alexandriava.gov for further information.

5. EXPIRATION OF APPROVALS NOTE:  In accordance with Sections 10-106(B), 10-206(B) and 10-307 of
the Zoning Ordinance, any Board of Architectural Review approval will expire 12 months from the date of
issuance if the work is not commenced and diligently and substantially pursued by the end of that 12-month
period.

6. HISTORIC PROPERTY TAX CREDITS:  Applicants performing extensive, certified rehabilitations of
historic properties may separately be eligible for state and/or federal tax credits.  Consult with the Virginia
Department of Historic Resources (VDHR) prior to initiating any work to determine whether the proposed
project may qualify for such credits. 

http://www.dhr.virginia.gov/tax_credits/tax_credit.htm
http://www.dhr.virginia.gov/tax_credits/tax_credit.htm
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Note:  Staff coupled the applications for a Permit to Demolish (BAR #2024-00118) and 
Certificate of Appropriateness (BAR #2024-00112) for clarity and brevity.  The Permit to 
Demolish requires a roll call vote. 

I. APPLICANT’S PROPOSAL

The applicant requests a Permit to Demolish/Capsulate (partial) and Certificate of Appropriateness 
to add a handicap access elevator and a second story addition to the west elevation, and a roof 
deck, egress stair, and one-story enclosure to the south elevation. New rooftop HVAC and 
associated screening will be added near the west and south elevations as well. The applicant 
proposes various repairs to the primary/north elevation, including repairing and repainting the 
metal railings at the entry, repairing the planters and steps, and repairing/replacing and painting 
the windows and wood fascia boards. All roofing will be replaced as part of the project.  

Permit to Demolish/Capsulate 
• Remove the existing brick chimney, a window, and part of a wall on the rear/south

elevation
• Remove the shed roof of a one-story CMU addition at the rear of the south elevation
• Replace the existing chain link fence
• Encapsulate approximately 27’5” x 9’4” of the second story wall of the west elevation for

a new addition
• Encapsulate approximately 7’ x 19’9” of wall and remove a window on the west elevation

for an elevator
• Replace all roofing
• Add a 24’x 4’ skylight to west elevation roof level

Certificate of Appropriateness 
Addition 

• 27’5” long addition to second floor of west elevation
• Exit stair at south elevation appended to new addition
• One-story enclosure on west elevation at base of new stair and adjacent to existing one-

story addition
• LULA elevator and associated 7’1/4” wide CMU shaft to west elevation
• Stair enclosure to west and south elevations
• Roof deck on second level of south elevation, above new one-story enclosure and existing

CMU rear addition

Alterations 
• New 42” high metal guardrails to west and south elevations
• New storefront door to second floor of south elevation
• New TPO roofing throughout
• Linear skylight to roof level of west elevation
• Beer cooler on west elevation will be replaced, but is not visible from a public right of way
• Existing gutters and downspouts to be replaced
• Front/north windows and metal railings to be repaired and painted
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• Front/north brick planters and steps to be repaired
• Brick walk on west elevation to be repaired
• Chain link fence and gate on south elevation to be replaced
• Window at second floor of south elevation to be repaired and painted

Site context 
The alley immediately south of the private parking lot behind the subject property, has 
undetermined ownership. The alterations to the rear/south of the property will be visible from 
South West Street. The alterations to the west elevation of the property will be visible from King 
Street. All of the alterations will be visible from the alley. 

II. HISTORY

Permit #2091 was issued on September 17, 1964 for the construction of a “brick and cinder block 
building to be occupied as retail merchant mail order house.” Historic maps and aerial photographs 
support this construction date. The first sign permit, #4030, was issued in 1967 for a dry cleaning 
business. In 1980, permits indicate that the building was converted for restaurant use by Hard 
Times Café. Permit #0248, issued on September 23, 1981, authorized a one-story rear addition to 
be used for office space.  

Previous BAR Approvals 
BAR88-201  12/21/1988 Approval of a walk-in refrigerator and fence.  
BAR2005-0065 05/18/2005  Approval of alterations 
BAR93-101 06/16/1993 Approval of alterations to the front façade and installation of 

a display case for Hard Times Café.  

III. ANALYSIS

Permit to Demolish/Capsulate 
In considering a Permit to Demolish/Capsulate, the Board must consider the following criteria set 
forth in the Zoning Ordinance, §10-105(B), which relate only to the subject property and not to 
neighboring properties.  The Board has purview of the proposed demolition/capsulation regardless 
of visibility. 

Standard Description of Standard Standard Met? 
(1) Is the building or structure of such architectural or historical 

interest that its moving, removing, capsulating or razing would 
be to the detriment of the public interest? 

No 

(2) Is the building or structure of such interest that it could be made 
into a historic shrine? 

No 

(3) Is the building or structure of such old and unusual or 
uncommon design, texture and material that it could not be 
reproduced or be reproduced only with great difficulty? 

No 
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(4) Would retention of the building or structure help preserve the 
memorial character of the George Washington Memorial 
Parkway? 

N/A 

(5) Would retention of the building or structure help preserve and 
protect an historic place or area of historic interest in the city? 

No 

(6) Would retention of the building or structure promote the general 
welfare by maintaining and increasing real estate values, 
generating business, creating new positions, attracting tourists, 
students, writers, historians, artists and artisans, attracting new 
residents, encouraging study and interest in American history, 
stimulating interest and study in architecture and design, 
educating citizens in American culture and heritage, and making 
the city a more attractive and desirable place in which to live? 

No 

The analysis of the standards indicated above relate only to the portions of the wall areas proposed 
for demolition/capsulation. In the opinion of staff, none of the criteria for demolition and 
capsulation are met and the Permit to Demolish/Capsulate should be granted. The areas proposed 
for demolition/capsulation are not of unusual or uncommon design and can easily be replicated. 

Certificate of Appropriateness 

The Design Guidelines state that “The Boards(sic) generally prefer addition designs that are 
respective of the existing structure and which seek to be background statements…” The proposed 
additions to the existing structure clearly fulfill this guideline. The changes are respectful of the 
building and, in addition, they upgrade and improve its appearance. All new construction on the 
west elevation will have a cement plaster finish to match the existing and will be minimally visible 
from King Street. Much of the construction on the west elevation is to enable better access for 
those with disabilities. The Design Guidelines urge the Board to “…recognize the importance of 
balancing accessibility with historic preservation objectives.” Adding accessible facilities and a 
LULA elevator to the site’s west side enables the applicant to discreetly add these important 
elements to the building. The rooftop HVAC screening, visible from King Street, will also be 
unobtrusive and painted to match the cement finish to further blend it into the building. See Figures 
1 and 2.  

The addition to the rear/south elevation will greatly improve the appearance of that side of the 
building. See Figures 3 and 4. The one-story addition will match the one-story addition that was 
built in 1981 and the proposed roof deck above will give the rear elevation a cohesive appearance. 
This roof deck will be wood with 42” metal guardrails. The guardrails will match those added to 
the west elevation. The materials for the new roof, roof deck, guardrails, doors, and exterior 
cladding all comply with the Design Guidelines. 
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Figure 1: Existing north elevation 

Figure 2: Proposed north elevation 
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Figure 3: Existing south elevation 

Figure 4: Proposed south elevation 

Staff therefore recommends approval of the project.  
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STAFF 
Susan Hellman, Historic Preservation Planner, Planning & Zoning 
Tony LaColla, AICP, Land Use Services Division Chief, Planning & Zoning 

CITY DEPARTMENT COMMENTS  
Legend: C- code requirement  R- recommendation  S- suggestion  F- finding 

Zoning 
C-1 Proposed addition and roof top deck will comply with zoning.

Code Administration 
C-1 A building permit is required.

Transportation and Environmental Services 
R-1 The building permit must be approved and issued prior to the issuance of any permit for

demolition, if a separate demolition permit is required. (T&ES) 

R-2 Applicant shall be responsible for repairs to the adjacent city right-of-way if damaged
during construction activity. (T&ES) 

R-3 No permanent structure may be constructed over any existing private and/or public utility
easements.  It is the responsibility of the applicant to identify any and all existing 
easements on the plan. (T&ES) 

F-1 After review of the information provided, an approved grading plan is not required at this
time.  Please note that if any changes are made to the plan it is suggested that T&ES be 
included in the review. (T&ES) 

F-2 If the alley located at the rear of the parcel is to be used at any point of the construction
process the following will be required: 
For a Public Alley - The applicant shall contact T&ES, Construction Permitting & 
Inspections at (703) 746-4035 to discuss any permits and accommodation requirements 
that will be required.  
For a Private Alley - The applicant must provide proof, in the form of an affidavit at a 
minimum, from owner of the alley granting permission of use. (T&ES) 

C-1 The applicant shall comply with the City of Alexandria’s Solid Waste Control, Title 5,
Chapter 1, which sets forth the requirements for the recycling of materials (Sec. 5-1-99). 
(T&ES) 

C-2 The applicant shall comply with the City of Alexandria's Noise Control Code, Title 11,
Chapter 5, which sets the maximum permissible noise level as measured at the property 
line. (T&ES) 

C-3 Roof, surface and sub-surface drains be connected to the public storm sewer system, if
available, by continuous underground pipe.  Where storm sewer is not available applicant 
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must provide a design to mitigate impact of stormwater drainage onto adjacent properties 
and to the satisfaction of the Director of Transportation & Environmental Services.  (Sec.5-
6-224) (T&ES)

C-4 All secondary utilities serving this site shall be placed underground. (Sec. 5-3-3) (T&ES)

C-5 Any work within the right-of-way requires a separate permit from T&ES. (Sec. 5-2)
(T&ES) 

C-6 All improvements to the city right-of-way such as curbing, sidewalk, driveway aprons, etc.
must be city standard design. (Sec. 5-2-1) (T&ES) 

Alexandria Archaeology  
F-1 No Archaeology comments

V. ATTACHMENTS

1 – Application Materials 
• Completed application
• Plans
• Material specifications
• Scaled survey plat
• Photographs

2 – Supplemental Materials 
• Letters/emails if applicable
• Any other supporting documentation
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A. Property Information

A1.
Street Address Zone

A2.    
Total Lot Area Floor Area Ratio Allowed by Zone Maximum Allowable Floor Area

Department of Planning and Zoning
Floor Area Ratio and Open Space Calculations 

The undersigned hereby certifies and attests that, to the best of his/her knowledge, the above computations are true and correct.

Signature: _________________________________________________________________    Date: ___________________________

B

B. Existing Gross Floor Area
Existing Gross Area

Basement

First Floor

Second Floor

Third Floor

Attic

Porches

Balcony/Deck

Lavatory***

Other**

Total Gross

Allowable Exclusions**

Basement**

Stairways**

Mechanical**

Attic less than 7’**

Porches**

Balcony/Deck**

Lavatory***

Other**

Other**

Total ExclusionsB1. B2.

B1. Sq. Ft.
Existing Gross Floor Area*

B2. Sq. Ft.
Allowable Floor Exclusions** 

B3. Sq. Ft.
Existing Floor Area Minus Exclusions
(subtract B2 from B1)

C1. Sq. Ft.
Proposed Gross Floor Area*

C2. Sq. Ft.
Allowable Floor Exclusions** 

C3. Sq. Ft.
Proposed Floor Area Minus Exclusions 
(subtract C2 from C1)

C. Proposed Gross Floor Area
Allowable Exclusions**

Basement**

Stairways**

Mechanical**

Attic less than 7’**

Porches**

Balcony/Deck**

Lavatory***

Other**

Other**

Total ExclusionsC1. C2.

Proposed Gross Area

Basement

First Floor

Second Floor

Third Floor

Attic

Porches

Balcony/Deck

Lavatory***

Other

Total Gross

x =

D. Total Floor Area

Total Floor Area (add B3 and C3)

D1.

Total Floor Area Allowed
by Zone (A2)

D2.

Sq. Ft.

Sq. Ft.

E. Open Space

Existing Open Space
E1.

Required Open Space

Sq. Ft.

Sq. Ft.E2.

Proposed Open Space

Sq. Ft.E3.

*Gross floor area is the sum of all areas
under roof of a lot, measured from the face 
of exterior walls, including basements,
garages, sheds, gazebos, guest buildings
and other accessory buildings.

** Refer to the Zoning Ordinance (Section  
2-145(B)) and consult with Zoning Staff for
information regarding allowable exclusions.
Sections may also be required for some 
exclusions.

***Lavatories may be excluded up to a
maximum of 50 square feet, per lavatory.
The maximum total of excludable area for 
lavatories shall be no greater than 10% of 
gross floor area.

Notes

Comments for Existing Gross Floor Area

1404 King Street, Alexandria, VA

2,466.00 1.50 3,699.00

3,484.00

157.001,882.00

1,602.00

3,327.00

3,484.00

157.00

157.00

Exclusion includes existing interior stair.For proposed gross floor area only additional SF included so that D1 reflects actual proposed gross floor area.

273.00

105.00 257.00

168.00
257.00

16.00

273.00 257.00

3,343.00

3,699.00
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W     H       A 

A    r    c    h    i    t    e    c    t    u    r    e        a    n    d        P    l    a    n    n    i    n    g        P    C        

1408 N. Fillmore Street Suite 9 Arlington Virginia 22201  info@whapc.com 

Sent via E-Mail 

4/4/2024 

Lanning Blaser 
Senior Planning Technician 
Department of Planning & Zoning 
City of Alexandria 

cc: Sean Killion, Susan Hellman, Richard Kelly/HTC; Bruce Keith/WHA 

Re:  Case: BAR#2024-00112 and BAR#2024-00118 
Address: 1404 King Street, Alexandria, VA 22314 

Requested information from your letter dated 3/38/3024: 

. The following specifications are required: 
Cement plaster finish 
Guardrails in all areas. 
New roofing. 
The new storefront rear/south door. If it has a glass panel, we also need full information 
on the glazing. 
The height of the chain link fence. And is the new gate referenced in the drawings also 
chain link? 

Applicant Responses: 

1. Cement plaster finish:  Quickcrete cement plaster scratch, brown and finish coats. Color
and texture to match existing at West façade.

2. Guardrails in all areas.
a. Rear deck: Fabricated steel bar, sizes as called out in the attached revised building

elevations, building sections, and detail sketch drawings. Painted with SW 7206
Iron Ore paint finish.

b. Main roof: safety guard rails detail revised to add full face panels on public side
with stucco finish screen walls, heights 42” unless specified otherwise on attached
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W     H       A 

A    r    c    h    i    t    e    c    t    u    r    e        a    n    d        P    l    a    n    n    i    n    g        P    C        

1408 N. Fillmore Street Suite 9 Arlington Virginia 22201  info@whapc.com 

revised roof plan, building elevations, building sections, and detail sketch 
drawings. Roof plan indicates layout to provide screening for sight lines from 
public ROW    Stucco to match parged/stucco color and texture on main building 
below. 

3. New roofing.  TPO membrane roofing, white or ‘energy gray’.
a. Includes main flat roof ;
b. ‘energy gray’ for roof of new stair enclosure at rear.
c. New TPO membrane covered by decking at rear deck (second floor level).

4. The new storefront rear/south door: Special-Lite DB Aluminum storefront door, full glass
lite inside alum. frame - Viracon 1” Insulated tempered low-E glazing,

5. The height of the chain link fence.
a. Height of chain link gate at rear is 7’ plus over gate panel to soffit; gate to be

recessed from rear PL to allow egress from new stair to alley and reduce
visibility.

b. Height on West side infill under new stair (mostly hidden from view) is 7’ or less
where star slopes down.

Respectfully, 

Temple Washington 
WHA Architecture and Planning, P.C. 
202.290.7942

Enclosures:  Manufacturer Product specifications & revised/SK drawings, photo overlay 
sketches, etc. as appropriate for the requested items: 
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PRECAUTIONS
Mix no more than can be used in 1 hour. 

For best results, do not overwork the material.  Retempering the 
material should be kept to a minimum during the 1 hour. 

During hot weather, work during cool times of the day, and use cold 
water to slow down the setting time. Keep cementitious substrates, 
such as concrete masonry block and concrete, damp prior to 
application. Do not apply when temperatures are above 100 °F (38 
°C).  Additional recommendations can be found in ACI 305R.  

In cool weather, use warm water to speed the setting time.  Do not 
apply when temperatures are expected to fall below 40 °F (4 °C) within 
24 hours.  Protect from rain, snow and freezing for 48 hours after 
application.  Additional recommendations can be found in ACI 306R. 

SAFETY 
IMPORTANT: Read Safety Data Sheet carefully before using.  WEAR 
IMPERVIOUS GLOVES, such as nitrile, mask, and eye protection. 
DANGER:  Causes sever skin burns and serious eye damage.  Prolonged 
or repeated inhalation of dust may cause lung damage or cancer. 
Keep out of reach of children

WARRANTY 
NOTICE: Obtain the applicable LIMITED WARRANTY at 
www.quikrete.com/product-warranty or send a written request to The 
Quikrete Companies, LLC, Five Concourse Parkway, Atlanta, GA 30328, 
USA.  Manufactured by or under the authority of The Quikrete Companies, 
LLC. © 2021 Quikrete International, Inc. 

* Refer to www.quikrete.com for the most current technical data and SDS
Revised October 2021 
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• Install in accordance with ASTM C926 and local governing building
codes
• Apply a minimum 1/8" (3.2 mm) thickness of Finish Coat Stucco by
spray or trowel and smooth with a darby. Surface textures can be
achieved with a brush or trowel
• Any desired texture or finish must be achieved while the mix is still
plastic and workable
• Avoid overlapping fresh stucco over previously dried areas as this
will result in a lack of color uniformity

CURING 
Provide sufficient moisture to permit continuous hydration of the 
cementitious materials and minimize cracking. The most effective 
procedure and frequency will depend on climate and job conditions. 
Under normal conditions, moist curing is accomplished by applying 
a fine fog spray of water generally twice daily in the morning and 
evening. Care must be exercised to avoid erosion damage to plaster 
surfaces. This procedure should be repeated for several days 
following stucco application. During hot and dry conditions, additional 
precautions may be necessary, including more frequent misting or the 
erection of barriers to deflect sunlight and wind. 

Curing of Acrylic Fortified Systems: Under normal conditions, do not 
moist cure Acrylic Fortified product since air is essential in the curing 
of QUIKRETE Acrylic Fortifier mixes; however, under extreme 
conditions of wind and sun, moist curing may be required for the first 
24 hours. 

PRECAUTIONS 
• Temperature, wind velocity, direct sunlight or shading, as well as the
dampness or dryness of the surface receiving the material, all have
an effect on the finished depth of color. Do not apply when weather is
forecast to be above 100 degrees F (38 degrees C) or below 40
degrees F (4 degrees C) within 24 hours without adopting the
required hot and cold weather precautions.

WARRANTY 
NOTICE: Obtain the applicable LIMITED WARRANTY: at 
www.quikrete.com/product-warranty or send a written request to The 
Quikrete Companies, LLC, Five Concourse Parkway, Atlanta, GA 
30328, USA. Manufactured under the authority of The Quikrete  
Companies, LLC. © 2018 Quikrete International, Inc. 

* Refer to www.quikrete.com for the most current technical data, SDS, and guide specifications
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Hard Times Cafe
Alexandria, VA

Renovations

Existing Front View
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Hard Times Cafe
Alexandria, VA

Renovations

Proposed Front Sketch
(Cement plaster screen
at rooftop equipment) 37



Hard Times Cafe
Alexandria, VA

Renovations

Existing Rear View
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Hard Times Cafe
Alexandria, VA

Renovations

Proposed Rear Sketch
(Rear deck/rail and cement

plaster screen at
rooftop equipment) 39
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Hard Times Cafe
Alexandria, VA

Renovations

Rear Deck
Glass Door & Glazing
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