


Commuter 

COG's Commuter Connections 

program marked 50 years of helping 

commuters find smarter ways to get 

to work while reducing traffic and air 
pollution. Area officials , including DC 

Mayor Muriel Bowser, gathered at the 
National Press Club to celebrate the 

anniversary and preview new incentive 

programs like CommuterCash . 

Tree Canopy Goal 
The COG Board of Directors adopted a 

first-ever tree canopy goal to maintain 
a minimum tree canopy coverage of 50 

percent across the region . The board 

also called on local jurisdictions to use 

COG 's report, Conserving Trees and 

Forests in Metropolitan Washington, as 

a resource supporting this work . 

Visualize 2050 
Development 
The development of the Visualize 

2050 plan continued to progress. 

The Transportation Planning Board at 

COG held a public comment period 

and approved project inputs for 

its Air Quality Conformity Analysis. 

Transportation projects must be 

included in Visualize 2050 to receive 

federal funding and approvals. 



As our region enters what will certain ly be another eventful 
year, I am eager and honored to serve as Chair of the 
COG Board of Directors. I joined the COG Board in 2020 
and have since witnessed the incredible dedication from 
leaders across the District of Columbia, Maryland, and 
Virginia as, collectively, we have turned challenges into 
opportunities to shape a better region . 

Th is is the best place in the country to live , work, 
and raise a family, and I am excited to work with my 
counterparts here in DC, suburban Maryland, and 
Northern Virginia to make our region even stronger­
bringing to the table our shared and individual challenges 
as we collaborate on common solutions. 

There are rarely easy answers, but COG provides a critical 
forum for frank and honest discussions. It is in this 
difficult work where the greatest transformation happens , 
where we find ways to innovate and more adequately 
respond to the needs and desires of our residents . 

Together, we 've embarked on several significant 
undertakings: seeking to secure long-term success for 
the region 's transit network, responding to the impacts 
of climate change, supporting our regional economy, and 

more. This spirit of collaboration 
embraced by my COG Board 
counterparts , as well as our 
members, partners, and staff, 
is helping build bridges toward 
our shared pursuit of a thriving, 
sustainable, and equitable region. 

Rodney Lusk 
2025 COG Board Chair 

Looking back on the past year, it's clear 
that area officials are committed to 
taking on some of the most difficult 
issues in the OMV. At COG, we 're 
harnessing that energy to make the 
most impact for our region 's six million 
residents as well as future generations 
who will live and work here. 

Partnership is at the heart of COG's 
work, and in 2024, we launched some 
of our most ambitious collaborations 
yet. For our DMVMoves initiative with Metro and transit 
operators throughout the region , we have engaged 
an incredibly wide group of leaders, making sure that 
government, business, and community partners all 
have a seat at the table. We 're also proud of our recent 
collaborative work to ensure a resilient water supply, 
expand our electric vehicle charging network, and 
provide more affordable housing options. 

We're building on these cross-sector collaborations, like 
our relaunch of the Potomac Conference and ongoing 
partnership with the Board of Trade, Greater Washington 
Partnership, and Consortium of Universities. Last year, 
we gathered leaders to focus on public safety, and this 
year, we will work together to develop a Comprehensive 
Economic Development Strategy. 

When we work together as one region, we can grow 
our economy, protect our environment, ensure safer 
communities , and so much more. Onwards! 

Clark Mercer 
COG Executive Director 
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COG received a $3 .5 million grant 
from the U.S. Department of 

Housing and Urban Development to 

help improve access to affordable 

housing in the region . The grant will 

help COG and nine area jurisdictions 

accelerate implementation of the 

Regional Fair Housing Plan . 
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EV Charging 
Infrastructure 

The Federal Highway 

Administrat ion awarded $3.9 million 
to COG to support the installation 

of electric vehicle (EV) charging 

infrastructure across the region . In 

addition, COG final ized a Regional 

Electric Vehicle Infrastructure l 
Implementation Strategy to help 

advance the region 's ongoing 

initiatives to expand EV use. 

Transportation 
Resilience Plan 
The TPB approved a Transportation 

Resilience Improvement Plan (TRIP) 

to strengthen the preparedness 

and resilience of the region 's 

transportation network to the impacts 

of climate change. The TRIP includes 

a vulnerability assessment and web 

mapping tool of risks posed by natural 

hazards on local transportation assets. 
Photo Credit: Ted Eytan/ Flickr 



Anacostia 
Watershed Cleanup 

The National Oceanic and 
Atmospheric Administration 

awarded COG a grant of 
approximately $1 million for a new 

project to remove an estimated 
60,000 pounds of large debris and 33 

abandoned or derelict vessels from 
marinas along the river, in collaboration 

with the Anacostia Riverkeeper. 
Photo Credit: Dylan Alvarez 

Public Safety Exercises 
COG helped convene emergency 
exercises focused on 
coordinating across multiple 
agencies on a variety of topics , 
including cybersecurity and 
protecting critical infrastructure . 
COG also organized a Fire Health 
& Safety Symposium, sharing 
valuable, life-saving information 
for the region's firefighters. 

Roadway Safety 
Summit 
The Transportation Planning 
Board convened a summit 
to help mobilize new action 
to improve roadway safety, 
including plans for the TPB to 
join the new USDOT Allies in 
Action initiative, enhance data 
analysis, and partner regionally 
to ensure that dangerous 
drivers are held accountable for 
their actions. 







Transportation Planning 

► Transportation Planning Board-COG ensures major 
transportation projects receive federal funding and approvals . 
These projects must be included in the National Capital Region 
Transportation Plan (NCRTP} of the National Capital Region 
Transportation Planning Board (TPB) at COG , the region 's federally 
designated Metropolitan Planning Organization. 

► Visualize 2050-The current NCRTP plan , Visualize 2045, includes 
$223B in funding for projects and programs. The next version of this 
plan , Visualize 2050, is under development and scheduled to be 
approved in 2025. 

► Travel demand modeling-TPB modeling provides officials with a 
picture of future travel in the region to inform the development of 
transportation projects and decision-making. 

► DMVMoves-A COG/ WMATA collaboration , including bus and rail 
service providers , area jurisdictions , business , labor, and community 
organizations , to create a unified vision and sustainable funding 
model for the region 's transit network. 

► Commuter Connections- COG provides free services and 
programs to assist employers and commuters with making smart 
choices about the ir commuting needs , including ridematching, 
transit , bicycl ing, and teleworking. 

► Bike to Work Day-COG organizes the annual event encouraging green, 
cost-efficient commutes and featuring 100+ "pit stops" regionwide. 

► Street Smart-COG manages the region 's public awareness campaign 
for drivers, pedestrians , and bicyclists to improve roadway safety. 

► MATOC-COG convenes the Metropolitan Area Transportation 
Operations Coordination (MATOC) program, a partnership of 
transportation agencies sharing rea l-time information to enhance 
incident management. 

► Airport access-COG forecasts future air passenger and cargo needs, 
developing plans for improving how people and goods get to and from 
the region 's three major airports. 

► Transportation resilience-With a new resilience plan and mapping 
tool , the TPB is working with its members to help identify and reduce 
risks posed by natural hazards to transportation infrastructure. 

► Enhanced Mobility-The TPB selects projects for the FTA program 
for specialized transportation for older adults and people with 
disabil it ies ($10M, biennially) . 



Environmental Programs 

► Air quality planning/alerts-COG coordinates air quality planning and monitors pollution , 
issuing air qual ity forecasts and health advisories to the public when the air is unhealthy. 

► Chesapeake Bay & Potomac River restoration-COG helps members vo ice loca l 
concerns , measure progress , and share best practices related to wastewater treatment and 
stormwater management. 

► Anacostia Watershed Restoration Partnership-COG leads a consortium of government 
agencies , partner organizations, and res idents taking action , including overseeing a major, 
new four-year cleanup effort. 

► Water supply/security-COG convenes the region 's Drought Coordination Committee to 
issue watches and warnings, supports coordination during emergencies, and is helping lead a 
new backup water source study for the region. 

► Regional wastewater agreement- COG brokered and manages the pact providing support 
to users of the Blue Plains Advanced Wastewater Treatment Plant, which treats approximately 
50 percent of the region 's wastewater. 



VISUALIZE 
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Transportation continued 

► Transportation Alternatives Set-Aside Program-The TPB selects projects for non­
highway, smaller-scale projects (more than $9M annually) which is part of the Federal 
Surface Transportation Block Grant Program. 

► Transportation Land-Use Connections (TLC)-The TPB 's TLC program provides 
consultant services for small planning projects supporting mixed-use , walkable 
communities and transportation alternatives. ($9M since 2007 ) 

► Transit Within Reach (TWR)-The TPB 's TWR program funds design and preliminary 
engineering projects to help improve bike and walk connections to existing and planned 
high-capacity transit stations. ($250K, biennially) 

► Regional Roadway Safety Program (RRSP)-The TPB's Regional Roadway Safety 
Program (RRSP) provides technical assistance to local planning and engineering safety­
related projects ($1 .7M since 2021). 

► Allies in Action-The TPB has joined the federal Allies in Action roadway safety 
initiative, pledging to continue current roadway safety activities , enhance data collection, 
and strengthen coordination to hold dangerous drivers accountable. 



Environment continued 

► Climate planning-Working toward its 2030 regional climate goal , COG is supporting 
the development of local climate action plans and helping implement actions to reduce 
emissions and build resiliency. 

► Electric vehicles-COG is supporting expanded deployment of electric vehicles through 
a working group and technical resources focused on planning a more consistent system 
regionwide and accelerated deployment of charging infrastructure. 

► Solar energy-COG is working with members and partners to accelerate the deployment 
of solar installations regionwide and advance COG 's 2030 solar goals . 

► Food system resilience-COG coord inates efforts to improve food security and grow a 
more connected food and farm economy. 

► Urban forestry-Following adoption of new regional tree canopy goals , COG is 
working with members and partners to develop a Tree Canopy Action Plan and 
advance preservation and enhancement strategies and monitor conditions in 
metropolitan Washington . 

► Environmental outreach-COG supports the Clean Ai r Partners publ ic education 
program, the OMV Climate Partners website on local climate-related activities , as well as 
campaigns on recycling , battery safety, and protecting household plumbing. 



Homeland Security & Public Safety 

► Mutual aid-COG establishes mutual aid agreements for local governments to ensure 
first responders and resources are available during emergencies , in real time , to help 
neighboring jurisdictions. 

► Public safety briefings/trainings-COG regularly convenes area officials, including the 
region 's police chiefs , to focus on coordinating across multiple agencies on a variety of 
planned events as we ll as emergency scenarios. 

► Crime data sharing- COG has been working with area police departments to develop 
a regional crime dashboard for release in early 2025 to provide law enforcement, area 
leaders, the media , and public with more current , consistent data in one place . 

► Regional public safety programs-COG manages cross-jurisdictional public safety 
information sharing projects like fingerprint identification systems and license plate readers . 

► Homeland security- COG helps officials continually assess risks and make investments 
to enhance preparedness , including facilitation of the federal Urban Area Security Initiative 
(UASI) program. 

► RICCS- COG runs the Regional Incident Communication and Coordination System (RICCS) 
providing 24/ 7 notifications that allow area officials at the local , state , and federal levels to 
commun icate during emergencies . 

► Winter weather coordination-COG oversees planning and convenes "snow calls " that 
include OPM , the National Weather Service , transportation agencies , and COG members. 



Community Planning & Services 

► Cooperative forecasts-COG develops long-range population, job, and household 
forecasts for the region , enabling its members to coordinate planning activities using 
common assumptions about future growth . 

► Economic development-COG is working with partners to develop a 
Comprehensive Economic Development Strategy as well as responding to changes in 
the federal workforce. 

► Housing-Working toward its 2030 housing targets and fair housing goals , COG 
is supporting its members in implementing strategies to increase affordable and 
accessible housing regionwide and leveraging funding received from federal grants and 
the private sector. 

► Homelessness-COG supports homeless services coordination among members and is 
partnering with Community Solutions on the national Built For Zero initiative to apply data­
informed strategies to end the experience of homelessness. 

► Public health-COG convenes the region 's health officials to track trends , promote 
health in all policy making, and respond to health concerns and emergencies . 

► Foster Parents of the Year-COG coordinates and awards local efforts to recruit, 
support, and retain foster parents in the community. 




