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Flood Action Alexandria: Partnership to Address

Flooding

City Leadership
v’ Guidance
v'Funding — Stormwater Utility Fee
City Staff
v"Maintenance and Operation of the Stormwater and Sanitary Systems
v'"Neighborhood investigations and project identification
v’ Capital Improvement Program Projects

v’Large Capacity Projects

v'Spot Improvement Projects
Residents

v'Report the issues via Alex311
v"Work on floodproofing their property — Flood Grant
v'Become involved

FLOODACTION 2




Stormwater Management: Outcome-Oriented
Programs

I

: Stream and Channel
Projects Maintenance

Water Quality Projects
(Bay Mandates)

Infrastructure

o Maintenance




Stormwater Management Funding Changes

from FY21 to FY23 Ten-Year Plan Proposed
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Capacity

Note: Previous SWU Fee generated S8.5M/yr.

In FY2022, new fee generates S17M/yr. and
FY2023, proposed fee will generate S18M/yr.
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Large Capacity Project Phase Timeline

Edison Street and Dale
Street
$13 million

Dewitt Avenue
S$15 million

East Mason Avenue
ST million

Notabene Drive and Old

Dominion Boulevard
S4 million

East Monroe Avenue and
Wayne Street
$3 million
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Mount Vernon, East
Glendale, East Luray,
East Alexandria Avenue
$10 million

Russell Road and West
Rosemont Avenue
S6 million

Russell Road and West
Rosement Avenue
(South)

S8 million

PROCUREMENT

Commonwealth
Avenue and Glebe
Road

$34 million

Ashby Street and
Glebe Road
$16 million

Hooffs Run Culvert
Bypass

S60 million

SPRING 2022

Commonwealth
Avenue and Glebe
Road

Ashby Street and
Glebe Road




Large Capacity Projects

Design for top 3 projects ; Construction estimates for
Combined two projects ﬂTn_ﬂJ funded in FY 22: | T"EE FY 23, FY 24, FY 25:
to streamline design i $19.9 million S $87.6 million
Design 1 & 2 Design 3

East Glebe Road and Commonwealth Avenue and Hooffs Run Culvert Bypass
Ashby Street and East Glebe Road

Request for Qualifications: Jan. 21, 2022
Estimated Contract Award: Spring 2022
Design Completion Target: Spring 2025

Request for Qualifications: April 2022
Estimated Contract Award: Spring 2022
Design Completion Target: Spring 2025

Awarded Community Flood Preparedness Fund Grant

Schedule and budget information may change
More information online at alexandriava.gov/124317
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Spot Improvement Project Phase Timeline

East Mason

Inlet capacity

East Monroe &
Wayne Street
Inlet capacity
North Columbus
Street

Alley

Carlisle Drive
Alley

Walleston Court
Bank stabilization
Key Drive
Channel stabilization
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PLANNING

Hume Avenue
Bypass

Bypass

South Jordan
Street

Inlet capacity

North Overlook

Drive

Drainage
Clifford/
Manning Green
Alley

Alley

Pitt & Gibbon
Combined sewer

CONSTRUCTION
Mount Hume
Vernon Avenue
Cul-de-sac Increased inlet
Cul-de-sac inlets and capacity
drainage Clifford,
Oakland Fulton,
Terrace Manning
Channel Increased inlet
stabilization capacity

Schedule and budget information may change
More information online at alexandriava.gov/122680



Master Baseline Schedule

v'Tier 1—In motion: Projects currently in
motion between 2022 and 2025; firm
schedule although it may need
adjustments

v'Tier 2—On deck: Projects beyond 2025;
schedule likely to be modified

v'Tier 3—In planning: Projects being
continually identified that need to be
prioritized

. . . Plannin
v Detailed schedule to be reviewed with Eoesgnﬁmcuremem
]

Ad Hoc group o

Construction Procurement

Construction
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Operations & Maintenance

v'Inspecting and cleaning storm lines every 3-5 yrs.
v'Inspecting and clearing before storms
v'Repairing stormwater infrastructure as needed
v"Maintaining streams and channels

v"Maintaining large infrastructure components, such as
Hooffs Run Culvert

v'Inspecting interior of sewers via CCTV
v Street sweeping & leaf removal

v'Additional maintenance in response to service requests
received via Alex311
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Flood Mitigation Grant:

Funding and Administration

LEGISLATIVE CHANGES TO VA CODE:
* Allow for local funding on private property

FUNDING AVAILABLE FY 2022 SWU Fee:
- $750,000 ($769,000 for FY 2023)

FUNDING PER APPLICANT:
* Up to $5,000; 50% City / 50% applicant cost share

PROGRAM ADMINISTRATION: 8w 322 R
* Transportation & Environmental Services (T&ES), -
Stormwater Management Division

STATS TO DATE:
* 167 applications R S i, Ry
*  $255k paid out it AT
e S769k in proposed FY23 T pmm—
* Continuing communications to increase participation

')
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Communications

How we are keeping you informed.

FLOOD ACTION NEWSLETTER VIDEO STORYTELLING SOCIAL MEDIA

Project updates, news and messages Informative and educational video Are you following T&ES?
directly from senior leaders. messaging from the staff. Get an inside look at projects.

1,190 1,334 43
Posts Followers Following

T&ES Alexandria, VA

The official account for the City of Alexandria VA
Department of Transportation & Environmental
Services.

alexandriava.gov/TES

301 King St, Rm 4100, Alexandria, Virginia

FLOODACTION

ALEXANDRIA

FEBRUARY 2022 |ssue 5

ABOUT US ADVISORY GROUP

Manager’s Message
A message from the Stormwater Management Divisiorn Chief.

& e Followed by alexandriavapd, dashbus_
a1 and 23 others

\When future generations of Alexandria residents trace back flood-resilient improvements in
Lhe City, theyll see the journey starled with all of us.

\While there is stil much work to be done, the City has made steady progress in building Foll owing v Message Email +,9\
resiliency Lo the impacts of flooding. We starled Lhe year off strong with construction
beginning on multiple neighborhood spot improvernent projects and putting out a request
for qualifications on two lange capacity projects, both of which you'l read about below

Alexandria is @ great historic city and a great place to live and work, But this history also
means the sewer Systems are older, and some of these systems carry live streams. While
these systems were advanced when they were first installed, I don't think they were
designed to contain runoff from these intense storms that we used to call 50- or 100-year -
Storms that we now experience once or twice a year. With a warmer atmosphere holding [ JGEN’JID!S
more moisture, precipitation drops all at once and can overwhelm our systems, so we need to build more capacity
and measures to protect us from flooding.

Working with the City is particularly special to me as [ get to serve the community where I live. This makes it not
just & job, bul a way o contribute Lo the community Lo make peaple and their praperLy safer.

The City will

REDUCE

your fee if you take steps to manage
stormwaler on your property.

Like many people in the City, my family's house has experienced flooding from these more recent storms. Yes, we
do have some significant challenges. However, [ truly believe we can meel the challenges we face by working
together.

With the support of the community and City Council, we've hired more experts, pursued more grant opportunities
and devoted more time to examining problems in pursuit of solutions.

Tm proud of the team we've been building across the Department of Transportation and Environmental Services in
the Stormwater Management Division, Sanitary Sewer Division and Department of Project Implementation in the
past year. I'm energized about the work we've done with the community and the work that lies before us to
squarely focus on infrastructure solutions that will alleviate flooding.

We've got the experts, strategy and your suppart. I'm looking forward to working alongside the community over the
next year as we continue designing a City that future generations will be proud to call home.
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The Flood Action Alexandria initiative is the comprehensive response to address flooding in all corners of
the City. Here's a look at what our team does to mitigate flooding. 12
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www.alexandriava.gov/FloodAction
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