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General Assembly
Update

On January 19, 2024 legislation to form the Sports and
Entertainment Authority that would own the land and facilities as
part of Monumental Sports & Entertainment’s proposed campus
in Alexandriq, Virginia, was introduced in the General Assembly.
Chairman of the Appropriations Committee Del. Luke Torian of
Prince William County and Senate Majority Leader Scott Surovell of
Fairfax County are the bill patrons.

Y House Bill 1514

. 2/9- Substitute bill passed 17-3 by House Appropriations Committee

«  2/13- Full House passed substitute bill 59-40

Y Senate Bill 718

 1/19- Referred to Senate Finance Committee

The House Bill will now “crossover” for consideration by the Senate.


https://lis.virginia.gov/cgi-bin/legp604.exe?ses=241&typ=bil&val=HB1514
https://lis.virginia.gov/cgi-bin/legp604.exe?241+ful+HB1514H1
https://lis.virginia.gov/cgi-bin/legp604.exe?ses=241&typ=bil&val=SB718

Engagement Updates

Full schedule published online

Since the last City Council legislative update on January 23, 2024:

« Schedule of events continuously updated: www.MonumentalALX.com

« Online question & comment form:
 Allows tracking of responses

« All comments, questions will be published online- 174 currently posted

Topic-based

Pop-up Series Listening Sessions City Council Town Hall CIEMGHUTITE] & BUSEes

Group Meetings

(all formats)
15+ HELD, 20+ SCHEDULED

(in person) (virtual) (hybrid)
ONE EVENT HELD FOUR SESSIONS HELD JANUARY 27, 2024
COMPLETED



http://www.monumentalalx.com/

Listening Sessions
Completed

City of Alexandria and Monumental Sports and
Entertainment leadership joined the community i S
in a series of weekly virtual listening sessions on SR L
Thursday nights from 7-8 p.m. organized around ¢ ’ o
the following topics:

> 118.24 - Financial Proposal & Economic Impact
2 1.25.24- Schools, Housing & Community Benefits
2> 21.24 - Transportation & Traffic Management

2 2.8.24 - Small Business & Economic Opportunity

Recordings of past sessions are available online at
www.MonumentalALX.com



http://www.monumentalalx.com/

Panelists
Alexandria, Monumental Sports, JBG SMITH and Community Partners

Lauren Augustine, Associate Director Government & Community Relations, Virginia Tech
Jeffrey Farner, Deputy Director, Department of Planning & Zoning, City of Alexandria Schools, Housing
Crispus Gordon, lll, Director of Government Relations and Community Affairs, MSE & Community
AJ Jackson, JBG SMITH Benefits
Helen Mcllvaine, Director, Office of Housing, City of Alexandria

Dr. Clint Page, Chief Accountability & Research Officer, Alexandria City Public Schools

A.dricmq Castaﬁeda{ Directpr, Department of Transportation, City of Alexandria Transportation &
Nick Donohue, Special Advisor to the Governor Traffic
Ryan Knight, Division Chief, Department of Transportation, City of Alexandria

Evan Regan-Levine, Executive Vice President, JBG SMITH Management
Jordan Silberman, President, Venues, Monumental Sports & Entertainment

Cristina Amoruso, Director, Small Business & Entrepreneurship, AEDP
Lee Delong, CEO, Capital Group, Clark Construction _
Hunter Lochmann, Chief Marketing Officer, Monumental Sports & Entertainment Small Business &
Sindara Oyekola, Director, Corporate Affairs, Clark Construction Economic
Jackie Sammarco, Director, Retail Leasing, JBG SMITH Opportunity
Jordan Silberman, President, Venues, Monumental Sports & Entertainment




HOUSING HIGHLIGHT
Preservation Commitment

JBG SMITH plans to preserve the affordability of 500 units of
affordable workforce housing in Alexandriq, Virginig, in conjunction
with the development of a new Sports and Entertainment District.
Pending legislative approval, JBG SMITH plans to partner with the City
of Alexandria to identify and preserve the affordability of 500 or more
affordable workforce housing units, prioritizing the Arlandria-
Chirilagua neighborhood.
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Case Study- Parkstone

3001 PARK CENTER DRIVE | ALEXANDRIA, WA 22302

Acquisition and

renovation of workforce
housing near Amazon's new
Northern Virginia headquarters.

This rental apartment community in a prime location was being
marketed for sale, and at risk of being sold to a new owner who
could renovate and raise the rents, making the units very
unaffordable. Alexandria Housing Development Corp. was
able to purchase and preserve it for workforce housing.
Virginia Housing offered innovative financing and

our first Amazon Impact REACH Virginia grant.

ABOUT THE PROPERTY

4

ACQUISITION & RENOVATION
16 Stories

474 Parking Spaces:
two-story open
parking deck plus
surface parking

326 TOTALUNITS
244 Income-restricted

82 Market-rate

PROPERTY FINANCING

Virginia Housing Taxable:
$50,000,000

REACH Virginia:
Strategic - $30,850,000
Locality Match - $2,000,000
Amazon Impact
REACH Virginia Grant -
$5,000,000

TotalVirginia Housing:
$87,650,000

Mumbers are approsimats based on a point-in-tirme detarmination.

Impact Financing: $15,100,000
Mezzanine financing provided
by JBG Smith Impact Pool

City of Alexandria
Subordinate Financing:
$7,800,000

Total Development Cost:
$110,650,000

ol



SMALL BUSINESS HIGHLIGHT
Entertainment District Merchandizing

The new arena and
performance venue will
jump start JBG SMITH's
development of the
properties identified here
in light blue, green and
dark blue and will include:

PHASE 1: , : ‘
OFFICE T e [ 'HM_I Potorma Yord-VTMetr tain

5.2 million SF of PHASE 1: PUBLIC DEVELOPMENT _ "=="""

e New Arena for Washington Wizards and Capitals
H d H I e New Wizards Practice Facility
re S I e n t I O ‘v'{z ~ VIRGINIA e Monumental Sports Corporate Headquarters
TECH. e Monumental Sports Network Studio

1.8 million SF of VIRGINIA TECH INNOVATION CENTER skt S T
office —

800,000 SF of hotel 8 " PHASE 1: FUTURE DEVELOPME
500,000 SF of retail i "+ offe

e Residential
e Walkable Neighborhood Seryin

Ond reStGurOntS \ e HctelandConferenceCent

LONG-TERM FUTURE DEVELOPMENT »,llll'llllllllllllllllllll‘;llIIllIllIllllllllll [*

These three phqses W|” be , MEDIUM-TERM FUTURE DEVELOPMENT tEE
Sl - SCHOOL
. . . T e Residential ; . : : -SITE & 4

constructed beginning in L Mot e 5
2026 over the course of a

decade.

ROUTE 1




Case Study- Water Park

WATER PARK

1550 CRYSTAL DRIVE
TACOMBI K AMAZON
SOLIDCORE AMAZON DISCOVERY ALAMO cys  MAH-ZE-DAHR e
1770 CRYSTAL DRIVE CENTER DRAFTHOUSE PARKING
O ELEVATORS
)F IN X /_”\_'—_

G3 LEVEL G2 LEVEL
PARKING PARKING

© CRYSTAL DRIVE S

I5TH STREET
18TH STREET




TRANSPORTATION HIGHLIGHT
Kimley Horn Analysis Takeaways

With the multimodal investments and proposed improvements, travel time
estimates in the study area with Phase 1 of the proposed arena development are
consistent with the previously approved “By-Right” development.

Investments needed:

* Annual cost of operating improvements = $2.5M - $7.5M
* Increased Metro service
» Other multimodal solutions

» Total cost of capital improvements = $135M - $215M
» Targeted Metro station upgrades

« Targeted intersection improvements
All cost estimates include contingency (20% Transit operating, 50% Transit capital, 60% Roadway)



Multimodal

The multimodal strategies seek to achieve at least a 50% non-auto mode-share by:

Aligning the timing and amount of rail and bus service with the demand of event attendees and staff
Identifying potential pinch-points in Metro capacity during peak event flows

Improving pedestrian and bicycle infrastructure and access

Facilitating safe and efficient flow of buses/shuttles through dedicated lanes and signal technology

7
5 ﬂ Nl - ] - - - - L3
Maximizing use of available parking at Metro stations and other off-site shuttle-accessible locations
Leveraging technology to provide clear, real-time transit and travel information

Capitalize on existing assets:
« 2 Metro lines (Blue and Yellow)

« 1bus rapid transit line (Metroway)

 3local bus routes (Alexandria DASH)

- 2rail lines (VRE Fredericksburg and Manassas Lines)

Local Bus
= DASH Bus Route
+ DASH Bus Stop

Metroway

LN e \ietroway Route

+ Metraoweay Station

% Rail

" eiro Blue Line
Metro Yellow Line

E._:] Metro Station

© =+ VRE Line




i ] Project Potter (coNFIDENTIAL) | ¢
S () Transiorming Rl in Virgiia Phase 1 80

Multimodal + Roadway:

- PY Metro- faregate,
escalator and bridge
improvements

* Roadway- Route 1
intersections with Slaters
Lane, Potomac Avenue and
Glebe Road

T Transstwiy i i
Expansion *

« S Glebe Road & 1-395
interchange improvements

Poloimac Yand SW Maino T~

NOTE- Budget includes:
Multimodal Capital Improvements- 50% contingency
Roadway Improvements- 60% contingency



Transportation &
Transit Community
Conversation

The City of Alexandria will host a virtual meeting for N IP“’- M\
the community to ask questions of the ' "
Commonweadlth and Kimley Horn and receive

feedback and ideas on neighborhood protection
planning:

> 2.22.24 at 7:00 PM, virtual via zoom

Transportation Infrastructure I':,rz)j‘etclrl:') otte I". '

Kimley»Horn

\WwDOT MONUMENTAL ALX

Analysis and presentations are available online for
review at www.MonumentalALX.com



http://www.monumentalalx.com/
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Upcoming
Engagement
Opportunities

Please visit MonumentalALX.com for a full list of o ) [
scheduled events. Next week, the calendar includes: - Fean

Yy Pop-Up: 2.20.24 at 5:00 PM - 7:00 PM
Stop by William Ramsey Recreation Center, 5650
Sanger Ave to ask questions

Y Transportation Community Conversation: 2.22.24 at 7:00 PM \
Virtual meeting for the community to ask questions of '
Commonwealth and Kimley Horn on analysis and
plans released on 2/1/24
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