
���������	
��
���
��
�������
���
�����

������

�
� !"
#���
$�%
&'�$������()*+,�
-
./,0*+,/
1/)*+,�23/,0*+,/4)�,5)63/7)8)29�8:;�
�<�,
=>?@>?A?@
BCAD
E-F� <,3
E�G,/�6
1�,32)�G,/�64)�,5)63/7)8)29�8:HI
JKLM
NOP
QRS
IPTUSLK
VWIX
YIVW
VWK
ZS[UIT
TR\\KPV
\OVK]IOUX
̂R]
_̀abcbdecccfghJWOPiXMjOTWKUklmno
p\K]
qWOP
riWOPsR\K]tRSVURRisTR\uvwxyo
z]ILOQM
{OQ
bbM
bcbd
|}c|
a{~mo
jOTWKU
{
�]KXTWK]
r]OTWKUsL]KXTWK]tOUK�OPL]IO�Os�R�uv���w�yo
jK}
�R�TK
R̂
_ZKTIOU
̀XK
aK]\IV
jK�SKXV
�
�dcf
NRS]VPKQ
��KPSK
���
3�6��
���,6
9,�
,�)7�
�/��
�+)62��,/4�������2*��2
�,)/6
�+�
�+70
70
7���/�)6����
���������
��
� ¡�
¢ £¤¥
¦�
¡ 
§��£�
̈
©§��ª��̈�
�«¡�¬�§ ¬
¡ 
¡��§�
­®��§̈¤
̄��
°��±§¡
²­̄ °³
¡ 
�«¡�¬¥ ®��̈¡§ ¬�
¡ 
́̈ ¬£̈��
µ�
¶·̧¶�¹��
¦£�§¬���
�̈�
¦��¬
 ®��̈¡§¬º
�§¬��
µ»¼·�
¢�¤¤
¦�© ��
¡��
¥���¤ ®±�¬¡�
̈¬¥
�§¡�
§�
© ��§¬º¡��
®��±̈ ¡£��
¦£�§¬���
�¤ �£���
½̈ ��
� £
���¬
� ±�
 ©
¡��
® ¡� ¤��
§¬
¾¤�«̈¬¥�§̈¿
À
¥§º����Á¾®®¤§�̈¬¡
±̈ Â��
̈
º  ¥
�̈��
© �
�«¡�¬�§ ¬
̈¬¥
Ã§¡�
¦�¬�©§¡�
©� ±
¡��
� �¡ª�©©��¡§��
̈�®�̈¤¡�
¹�̈¬Â
� £�Ä±��
Å�̈¬klmno
jOTWKU
{
�]KXTWK]
r]OTWKUsL]KXTWK]tOUK�OPL]IO�Os�R�uvwxyo
z]ILOQM
{OQ
bbM
bcbd
ff}�Æ
�{v���w�yo
�R�TK
R̂
_ZKTIOU
̀XK
aK]\IV
jK�SKXV
�
�dcf
NRS]VPKQ
��KPSK
JR
O]KO
TI�IT
OXXRTIO�RP
UKOLK]XWIZM
Ç�
aO�IP�M
OP
OXZWOUV
ZUOPVM
IX
]K�SKX�P�
O
È�KeQKO]
K�VKPXIRP
VR
VWKI]
_ZKTIOU
̀XK
aK]\IV
É_̀aÊ
VR
K�VKPLRZK]O�RPX
VR
ËOPSO]Q
fM
bcÌb
OV
�dcf
NRS]VPKQ
��KPSKM
�UK�OPL]IOs
�P
OXZWOUV
ZUOPV
IP
VWK
ÍÎÍPLSXV]IOU
ÏRPK]K�SI]KX
OP
_̀a
VR
[K
WKO]L
OPL
OZZ]R�KL
[Q
NIVQ
NRSPTIUs
JWK
TS]]KPV
_̀a
]K�SI]KX
VWK
[SXIPKXX
VR
XWSV
LRYPRZK]O�RPX
RP
ËOPSO]Q
fM
bcb|s
JWK
OZZUITO�RP
̂R]
VWK
K�VKPXIRP
]K�SKXV
IX
OÐOTWKLs


¼ÑµÒÑ¶¼�
µÓ·¼
°� À¬¦ «
ª
¹�¥
¾¤¦�� ¬
ª
Ä£¡¤  Â

�¡¡®�ÓÑÑ £¡¤  Â� ©©§���� ±Ñ±̈ §¤Ñ§¬¦ «Ñ§¥Ñ¾¾ÔÂ¾ÕÖ±Ä�Â×ÖØ�×Ù¹ºÚÖÛÂ¡ÖȬ «��·×Ü��×Ù¹ºÝÖ�ÞÂÜØÀ«�ÚÞ�Ä¾¾Ô¾Ãµ¢Ò�ßà�·¥́®á±¶ØÛ¥¢Â�·â µÑ¶
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June 17th, 2026 

To: Members of the Planning Commission, City of Alexandria 

Re: Virginia Paving SUP – June 22, 2026 Docket  

Dear Planning Commission Members: 

I am submitting this letter for the record in connection with the June 22, 2026 Planning 
Commission public hearing docket.  

I respectfully urge the Planning Commission to enforce the existing Special Use Permit 
(“SUP”) condition requiring Virginia Paving to cease operations and vacate its property by 
January 1, 2027, and to reject any request—explicit or implied—to extend this long-established 
deadline. 

As established by unanimous votes of both the Planning Commission and City Council in 
October 2019, Virginia Paving’s relocation by January 1, 2027 is a settled requirement. Virginia 
Paving has had years—indeed, decades—to plan for relocation and yet has failed to demonstrate 
meaningful progress. The company has been operating under a known sunset provision since 
2019, when it received a multi-year extension to January 1, 2027. Despite this extended timeline, 
it has not provided substantive evidence of relocation efforts, including: identification of a new 
site, acquisition of land, concrete transition plans, and timelines for moving operations. 

Instead, annual reports have contained vague, repetitive statements about “investigating 
opportunities,” without any measurable progress or transparency. This pattern demonstrates 
delay—not diligence. Allowing further delay would reward inaction and undermine the City’s 
planning process. 

There are several key reasons the SUP must be enforced. Virgina Paving’s current 
location is incompatible with City Planning and Redevelopment. Virginia Paving’s heavy 
industrial use is fundamentally inconsistent with: 

• The Eisenhower West Small Area Plan 

• Transit-oriented, mixed-use redevelopment goals 

• Ongoing and approved nearby development projects 

The site is intended for higher-value, community-compatible uses—not continued 
industrial operations. 

There are also several longstanding environmental and regulatory concerns due to 
Virginia Paving’s continued history of more than 30 environmental and regulatory violations 
since 2004. These violations include air emissions, including VOCs and particulate matter, and 
water pollution risks and Clean Water Act violations. These issues reinforce the importance of 
enforcing—not extending—the SUP conditions. 
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The facility is located within 200 feet of Tucker Elementary School and poses risks to nearby 
residents and schoolchildren since it is adjacent to growing residential communities. The risks 
include that the operations emit pollutants such as nitrogen oxides, volatile organic compounds, 
and fine particulates. Continued operation prolongs exposure risks to vulnerable populations. 

Evidence indicates that Virginia Paving may not have complied with key SUP 
requirements, including: failure to provide meaningful relocation progress reports, potential 
violations of conditions tied to relocation planning, and failure to meet prior procedural 
requirements (e.g., zoning-related milestones). 

The company has also historically violated earlier SUP conditions. 

Virginia Paving has acknowledged that its property is now largely within a floodplain. 
This creates environmental risks from runoff and spills, safety concerns involving hazardous 
materials, and additional inconsistency with continued industrial use. 

There will be a significant benefit to redeveloping the current location. Redevelopment of 
the site would generate substantially higher tax revenue. It would provide a net financial benefit 
to the City approaching hundreds of thousands annually and align with long-term economic 
development goals. 

If the relocation occurs, there are better alternatives for the city to obtain asphalt. 
Regional asphalt demand can be met by other Virginia Paving facilities including competing 
plants in the region. Continued operation at this location is not essential. 

In Conclusion, Virginia Paving has known about the relocation requirement for years. 
They have already received a substantial extension and have failed to demonstrate meaningful 
progress toward relocation. At this point, any further delay is unjustified. 

The City must uphold the integrity of its land use decisions and protect its residents by 
enforcing the SUP as written. 

I respectfully request the Planning Commission: 

1. Affirm that the January 1, 2027 sunset date is final and non-negotiable 

2. Reject any request for extension of the SUP 

3. Require clear and immediate compliance planning for closure and relocation 

4. Ensure full accountability for prior and ongoing SUP obligations 

 

Thank you for your consideration and for your continued service to the community. 

Sincerely, 
Brooke Matthews, CPA 
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efĝhVR[Y\QRgV\i
Qj
ea[kTWURVTh[̀TR\Z[W\
Qj
̂aTWWVWX
l
mQWVWXnop
qVWX
c\R[[\d
cbV\[
orsea[kTWURVTd
]e
ootpnurtvowxvwrtyT̀bavz\QUUTRU{Ta[kTWURVT_TvXQ_
|}~��
�������
������
�����
�����
��������������������������������
����������
����
 ¡�
¢£¢¤
¥¦§̈
©ª«~�
�¬­����������������®
̄����������̄���°�����������®
������������̄�����°�����������®�����̄��°�����������®
���������±����������®
²��������°�����������®
����³� ����������µ́�
©���
��������
�°����������������¶�������������®
·��̄��
ª
̧����̄��
����̄��������̄������¶�������������®¹�����
��º��
�¹��������º������¶�������������®
���̄
»�°������
����°������¼¥������������½¾¿�µ��
ÀÁÂÃÁ·Ä�ÅÆÇ�������
©�����
È������
��
����
¢¢�
¢£¢¤

ÉbW[
pud
oroy
]VT
ÊZTVa
Ë[ZÌ[Rz
Qj
\Í[
̂aTWWVWX
gQZZVzzVQWnxsr
ËTRÎ
g[W\[R
hRV_[gQbWYVa
gÍTZÌ[RzÏQQZ
ptrsea[kTWURVTd
]VRXVWVT
ootpp
Ï[Ð
ÑÒÓÔÒÕÒÖ
×ÖØÒÕÔ
ÙÚ×
ÛÜÝÞßà
áàßâ
ã
h[TR
̂aTWWVWX
gQZZVzzVQW
Ë[ZÌ[RzÐ
äÍ[
gTZ[RQW
c\T\VQW
gV_VY
ezzQYVT\VQW
åægcgeçè
Vz
zbÌZV\\VWX
\ÍVz
a[\\[R
jQR
\Í[
R[YQRU
TWUR[z̀[Y\jbaai
R[éb[z\z
\ÍT\
̂aTWWVWX
gQZZVzzVQW
[WjQRY[
V\z
bWTWVZQbz
_Q\[
QW
êY\QÌ[R
td
orpwTWU
\Í[
bWTWVZQbz
_Q\[
Ìi
\Í[
gV\i
gQbWYVa
Qj
\Í[
zTZ[
UT\[
Q_[R
zVk
i[TRz
TXQ
\ÍT\
\Í[

yëpxëoyd
pÐpt
̂Ë fWÌQk
ì
ä[U
eaÌ[RQW
ì
êb\aQQÎ

Í\\̀zÐëëQb\aQQÎvQjjVY[vYQZëZTVaëVWÌQkëVUëeeíÎeîïZêhÎsïðËsñäXòïóÎ\ïîôkËirsmhYsñäXnïh]ÎmðfkËò]Íêeeíê ÉtõÍÍäÎòseÎǹjscÉPzUYöt÷ pëu
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‐‐‐‐‐‐‐‐ Original message ‐‐‐‐‐‐‐‐From: Mary Catherine Gibbs <mcgibbs@wiregill.com>
Date: 10/2/19  7:47 AM  (GMT‐05:00) To: Mindy Lyle <mindylyle@comcast.net> Subject:
Re: odors are back this afternoon 
When we talked last week we thought it would be good to make sure you have any or 
all of your questions answered and, as always, to get your incite. 

That’s too bad about Galena but understandable. It should be a fun project. 

Sent from my iPhone

On Oct 2, 2019, at 7:26 AM, Mindy Lyle <mindylyle@comcast.net> wrote:

<!‐‐
/* Font Definitions */
@font‐face

{font‐family:"Cambria Math";
panose‐1:2 4 5 3 5 4 6 3 2 4;}

@font‐face
{font‐family:Calibri;
panose‐1:2 15 5 2 2 2 4 3 2 4;}

/* Style Definitions */
p.MsoNormal, li.MsoNormal, div.MsoNormal

{margin:0in;
margin‐bottom:.0001pt;
font‐size:11.0pt;
font‐family:"Calibri",sans‐serif;}

a:link, span.MsoHyperlink
{mso‐style‐priority:99;
color:#0563C1;
text‐decoration:underline;}

a:visited, span.MsoHyperlinkFollowed
{mso‐style‐priority:99;
color:#954F72;
text‐decoration:underline;}

p.msonormal0, li.msonormal0, div.msonormal0
{mso‐style‐name:msonormal;
mso‐margin‐top‐alt:auto;
margin‐right:0in;
mso‐margin‐bottom‐alt:auto;
margin‐left:0in;
font‐size:11.0pt;
font‐family:"Calibri",sans‐serif;}

span.EmailStyle18
{mso‐style‐type:personal;
font‐family:"Calibri",sans‐serif;



color:windowtext;}
span.EmailStyle20

{mso‐style‐type:personal‐reply;
font‐family:"Calibri",sans‐serif;
color:windowtext;}

.MsoChpDefault
{mso‐style‐type:export‐only;
font‐size:10.0pt;}

@page WordSection1
{size:8.5in 11.0in;
margin:1.0in 1.0in 1.0in 1.0in;}

div.WordSection1
{page:WordSection1;}

‐‐>

Yes it works, but why are we meeting?  I am recusing myself from  Galena’s case and
I really don’t need to meet on Va Paving.

From: Mary Catherine Gibbs <mcgibbs@wiregill.com>

Sent: Tuesday, October 01, 2019 8:29 PM
To: mindylyle <mindylyle@comcast.net>
Subject: Re: odors are back this afternoon

3 p.m.  My office.  That still work for you?  I’m flying in tonight because bad 
storms are coming through Chicago and I don’t want to get stuck at OHare again for 
an entire day.  

Hart & Gibbs, PC

700 N. Fairfax St., Suite 600

Alexandria, VA. 22314



(703) 836‐5757 ‐ office

(703) 835–1922 ‐ mobile

Confidentiality Notice: This email and any files transmitted with it are intended 
solely for the use of the individual or entity to whom they are addressed and may 
contain confidential and privileged information protected by law. If you
 received this email in error, any review, use, dissemination, distribution or 
copying of the email is strictly prohibited. Please notify the sender immediately 
return email and delete all copies from your system.

From: mindylyle <mindylyle@comcast.net>
Sent: Tuesday, October 1, 2019 7:27:52 PM
To: Mary Catherine Gibbs <mcgibbs@wiregill.com>
Subject: Re: odors are back this afternoon 

What are we meeting on tomorrow 

Sent via the Samsung Galaxy A10e, an AT&T 4G LTE smartphone



‐‐‐‐‐‐‐‐ Original message ‐‐‐‐‐‐‐‐

From: Mary Catherine Gibbs <mcgibbs@wiregill.com>

Date: 10/1/19 6:34 PM (GMT‐05:00) 

To: Mindy Lyle <mindylyle@comcast.net>

Cc: 
david.horton@eurovia.us, cody.sullivan@eurovia.us

Subject: Re: odors are back this afternoon

Mindy, Cody confirmed the following for today: 

Confirmed ‐ no production and no AC deliveries after 3 p.m. today. (I received your
email below at 3:05 pm Central time, so 4:05 your time). 

As far as operations this morning, the plant began production around 6:30 a.m. and 
ran continuously until at least 12:30 p.m.  We received four loads of AC
 before noon; the first around 6:00 a.m., the second around 8:30 a.m., and the 
other two sometime after that.  Nothing out of the ordinary during production.  



Thanks so much for continuing to notify Va. Paving when you have an issue. 

See you tomorrow. 

MC

Sent from my iPhone

On Oct 1, 2019, at 3:05 PM, Mindy Lyle <mindylyle@comcast.net> wrote:

Mindy Lyle
5235 Tancreti Lane
Alexandria, VA  22304
571‐212‐4735

This email is for the use of the intended recipient(s) only and is not for 
distribution or publication. If you have received this email in error, please 
notify the sender immediately and then delete it. If
 you are not the intended recipient, you must not keep, use, disclose, copy or 
distribute this email without the author's prior permission.  The information 
contained in this communication may be confidential.



Lee Janezic 
Area Vice President 
Lodging Development 

7750 Wisconsin Ave. Dept. 51/514.01 Bethesda, MD 20814 
(301) 525-3915 mobile 
lee.janezic@marriott.com 

June 15, 2026 

The Honorable Alyia Gaskins 
Mayor, City of Alexandria 
and Members of the City Council 
301 King Street 
Alexandria, Virginia 22314 

Subject: Support for the Mixed-Use Master Plan of the Vulcan Property 

Dear Mayor Gaskins and Members of the Alexandria City Council, 

I am writing on behalf of Marriott International regarding the proposed master plan for the 
Vulcan property. Having consulted with Potomac Land Group II, Lennar Homes, and Concord 
Hotels, we are enthusiastic about the vision for this mixed-use development in Alexandria. 

We have closely followed the evolution of this corridor and believe the transition from heavy 
industrial use to a cohesive, lifestyle-driven mixed-use community is vital. The proposed blend 
of residential units, restaurants, boutique retail, and hospitality will create a vibrant "live-work-
play" destination for the city. 

Our data shows that current hotels in this area serve a diverse and robust clientele, including 
business travelers, medical professionals, government contractors, and military personnel. To 
meet this growing demand, we are proud to support the inclusion of two distinct Marriott brands 
in this master plan: 

 AC Hotels by Marriott: Founded in Madrid and launched as a joint venture with
Marriott in 2011, this brand offers an upscale, urban-inspired experience that fits
perfectly with Alexandria’s modernizing aesthetic.

 Residence Inn by Marriott: As the pioneer of the extended-stay category for over 40
years, Residence Inn provides essential infrastructure for the business and government
travelers who drive our local economy.

We are also pleased to highlight our partnership with Concord Hotels, a premier management 
and development firm. Their expertise ensures that these properties will be operated at the 
highest standards, contributing to the long-term success of the Vulcan redevelopment. 

We believe this project creates a powerful "cohesive story" for Alexandria’s future, and Marriott 
International is fully committed to supporting this lifestyle brand integration. Thank you for your 
time and for your dedication to the growth of our city. 

SUP2026-00018
Additional Materials

June 22, 2026



Lee Janezic 
Area Vice President 
Lodging Development 

7750 Wisconsin Ave. Dept. 51/514.01 Bethesda, MD 20814 
(301) 525-3915 mobile 
lee.janezic@marriott.com 

Best regards, 

Lee Janezic, Area Vice President, Marriott International 
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