


wages, offering stipends allows youth from low-income families the opportunity to help support
their families while continuing to learn and develop in an environment that is dedicated to their
educational and social-emotional needs. Programs that offer youth stipends see higher demand
rates and incentivize youth participation and engagement — correlating to youth receiving the
intended skill development and social-emotional learning — and have been connected to better
outcomes data.”* While the After School Matters recommendations centered on youth
development programs, the CYFCC believes this same logic applies to municipal boards and
commissions.

Summary

The CYFCC believes this modest proposal would reap valuable benefits to the city and its youth.
A community where young people are heard and empowered and where policies and programs
are reflective of their voices is the kind of community we want in Alexandria.

1Children and Youth Master Plan 2025, page 1

2Developmental Assets are traits, values, and experiences that all young people need to
be healthy, successful and reach their full potential.

3Center for Information and Research on Civic Learning and Engagement, Tufts University

4 “Stipends As A Tool To Advance Economic And Educational Equity In Youth
Development Programs,” After School Matters












Liliana Guadalupe
April 13
budget public hearing comments - Spanish

Buenos dias! Mi nombre es Liliana Guadalupe, Soy salvadorefa,
estoy estudiando el grado 11 del International Academy en Alexandria
City School. Estoy aqui para hablarles un poco sobre mi situacion
familiar. Estas son algunas de mis preocupaciones. Hace poco tiempo
empecé a trabajar en una tienda como cajera, para ayudar a mis
padres con la renta o la comida. Ya qué la renta esta cara, yo vivo con
mis padres y mi hermano en un apartamento de un cuarto, porque
sus ingresos bajos no alcanzan para pagar un apartamento de mas
recamaras.

Tanto mi familia, como otras familias de clase trabajadora estamos
pasando por la misma situacidon. Por ese motivo estamos hoy aqui,
para recordarles que habemos muchas Familias de bajos recursos
aqui en la ciudad, tanto las que estamos hoy aqui como las que
estan alla afuera luchando para poder pagar la renta mes con mes.

Esperd que nuestras voces sean escuchadas y dediquen mas fondos
para continuar y expandir el programa ARISE .






Maira Segura
Budget Public Hearing - English
April 13, 2024

Good morning mayor, vice mayor and members of the council.

My name is Maira Segura, | have been a resident of the city of
Alexandria for 5 years. | am a single mother and | live with my
11-year-old son who is a student in ACPS. | rent a one-bedroom
apartment near Landmark and even though our rent is 60 percent
annual median income- | barely manage to pay the rent, utilities and
my basic expenses. And the saddest thing is that we are not living in
the best conditions.

Being a single mother, | have to work twice as hard to be able to give
my son a place to live and that's why | fight every day working hard to
have rent money every month and not be evicted.

| ask that in this budget you think about the families who leave early in
the morning to work every day and return home late at night to be able
to survive in the city since the lack of deeply committed housing is
forcing us to be displaced from the city.

We deserve protections that help stabilize our families, and you can
help us by:
e Dedicating funds to continue and expand the ARISE program
and
e Funds to implement the housing voucher program,

These programs are an opportunity to protect ourselves from the
forced displacement that we are experiencing due to increases in rent,
development and plans created by the city. | hope you do not continue
to ignore the needs of our community, thank you.










































CounciIComment@aIexandriava.gov
-

From: heinzen@everyactioncustom.com on behalf of Archer Heinzen
<heinzen@everyactioncustom.com>

Sent: Friday, April 12, 2024 5:39 PM

To: CouncilComment@alexandriava.gov

Subject: [EXTERNAL]I am writing in support of increased allocation for affordable housing

{You don't often get email from heinzen@everyactioncustom.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

Dear Alexandria City Council,

1 am writing to call on the Alexandria City Council to increase the allocation to affordable housing in this fiscal year and
commit to creating a new funding stream for sustained increased funds in future years. The current budget proposal
does not do that and it neglects to allocate funding for two approved affordable housing projects comprising 466 units,
leaving them in limbo as construction costs rise, and families wait. These projects are:

- Elbert Avenue (28 units of rental redevelopment and 63 new expansion), which was approved by City Council in
February 2023.

- ParcView Apartments (149 rental preservation and 224 new construction), which was approved by City Council in
February 2022.

Simply put, $12 million a year for affordable housing is not enough during a crisis, be it FY 2025 or beyond. Now is when
your public leadership and moral courage matter most.

Therefore, we call on you to:

1. Approve an additional at least $10 million in the final 2025 Budget (above the $12 M currently in the budget) to begin
construction on approved projects. This is what is needed. Since you have tied your own hands in being able to deliver
on this, we call on you to ensure at least the $3M you included in the Add/Delete process gets fully funded for FY 2025.

2. Commit to creating a funding stream that will raise an additional $20 million in ongoing revenue committed for
affordable housing funds each year moving forward, so that approved projects do not wait years to move forward.

As a resident of Alexandria, | recognize that property taxes are the main source of revenue for the city. Therefore, if we
want to increase funding for affordable housing, it means those of us who are fortunate enough to have homes will likely
need to pay higher taxes. I'm in favor of this, especially if the extra revenue goes directly toward providing affordable
housing for our neighbors who are in need.

Sincerely,

Archer Heinzen

901 Second St Alexandria, VA 22314-1347 heinzen@verizon.net
DISCLAIMER: This message was sent from outside the City of Alexandria email system.

DO NOT CLICK any links or download attachments unless the contents are from a trusted source.




YIMBYS OF
NOVA

13 April 2024

Mayor Wilson, Vice Mayor Jackson, and members of Council,

As the Alexandria leadership team for YIMBYs of Northern Virginia, we enthusiastically support the
redevelopment of the Vulcan Materials Site at 701 S Van Dorn St and 698 Burnside Place. Alexandria
desperately needs more homes to support everyone who works and goes to school in our region. This
project will transform an industrial site that is no longer in use into 323 new homes, including condos,
townhouses, and stacked townhouses, providing more opportunities to live in our city. The project will
contribute over $3.5 million to Alexandria’s affordable housing fund, and the increased supply of homes
will help keep older condo buiidings in Landmark affordable for first-time homebuyers.

The project will also benefit the whole community with a new 4.4-acre public park in a location without
many nearby parks. It will also include a new hotel where visitors to Landmark can generate tax revenue
for Alexandria rather than Fairfax County.

We hope Alexandria will continue to welcome new homes of all types, all price points, and in all parts of
our city to address our regional housing crisis and make our city better for everyone.

Phoebe Coy, Alex Goyette, Luca Gattoni-Celli, Peter Sutherland, Stephanie Elms, and Trip Hook
YIMBYs of Northern Virginia Alexandria leads






City of Alexandria, Virginia
MEMORANDUM

DATE: April 12, 2024

TO: Mayor Justin Wilson
Members of City Council
City Manager James Parajon

FROM: John Hill, Chair
Stormwater Utility and Flood Mitigation Advisory Committee

SUBJECT:  Annual Report to City Council

Alexandria City Ordinance 5509 established the Stormwater Utility and Flood Mitigation
Advisory Committee to “review recommendations for Program funding and, as appropriate,
support funding requests” and “serve as liaison between City staff and the community regarding
the Flood Action Alexandria Program”.

Attached is the annual report of the Advisory Committee. It presents an analysis of Alexandria’s
proposed investment in stormwater flood mitigation as contained in the City’s proposed budget
for FY 2025. The report was developed with input from concerned residents as voiced during
our public meetings, presentations by City staff, and analysis by Committee members of the
proposed FY 2025 budget and ten-year Capital Improvement Program.

The report concludes that Alexandria’s investments in stormwater infrastructure are directed to
the most urgent flooding problems. Moreover, the level of funding in FY 2025 and proposed for
future years will adequately support the project plans of the Flood Action Program. The report
acknowledges the orderly progress the City has made to-date in its stormwater flood mitigation
efforts.

Nonetheless, the Committee recognizes that the Flood Action Program is at a critical juncture in
the way that it engages Alexandria residents. Over the past two years, the orderly completion of
the smaller “spot improvement” projects gave residents tangible evidence of progress. However,
we are now entering a period where progress will be less visible, as the design of large
capacity-building projects takes years. Actual construction for the first large project will not begin
until April 2026 — a full two years from now. And, unlike the smaller spot improvements, the
large projects bring with them traffic disruption and noise.

The Committee strongly urges the City to incorporate a comprehensive public outreach program
with the large capacity-building projects. Such an outreach program would engage the public in
the design of stormwater solutions so residents better understand the reasons for, and impact
of, the large projects that will disrupt their neighborhoods. In addition, the City should establish
an easy-to-follow method of reporting progress so that public support does not wane in the long
periods between the start of design and project completion.

Thank you for the opportunity to support Alexandria’s Flood Action Program. The Committee

stands ready to assist the City in designing an outreach program and engaging the residents in
the neighborhoods most impacted by the construction of the large capacity-building projects.

e















CounciIComment@aIexandriava.gov

From: revroberta@everyactioncustom.com on behalf of Roberta Finkelstein
<revroberta@everyactioncustom.com>

Sent: Saturday, April 13, 2024 10:23 AM

To: CouncilComment@alexandriava.gov

Subject: [EXTERNAL]I am writing in support of increased allocation for affordable housing

[You don't often get email from revroberta@everyactioncustom.com. Learn why this is important at
https://aka.ms/LearnAboutSenderidentification ]

Dear Alexandria City Council,

| live in Del Ray. | am writing to call on the Alexandria City Council to increase the allocation to affordable housing in this
fiscal year and commit to creating a new funding stream for sustained increased funds in future years. The current
budget proposal does not do that and it neglects to allocate funding for two approved affordable housing projects
comprising 466 units, leaving them in limbo as construction costs rise, and families wait. These projects are:

- Elbert Avenue (28 units of rental redevelopment and 63 new expansion), which was approved by City Council in
February 2023.

- ParcView Apartments (149 rental preservation and 224 new construction), which was approved by City Council in
February 2022.

Simply put, $12 million a year for affordable housing is not enough during a crisis, be it FY 2025 or beyond. Now is when
your public leadership and moral courage matter most.

Therefore, we call on you to:

1. Approve an additional at least $10 million in the final 2025 Budget (above the $12 M currently in the budget) to begin
construction on approved projects. This is what is needed. Since you have tied your own hands in being able to deliver
on this, we call on you to ensure at least the $3M you included in the Add/Delete process gets fully funded for FY 2025.

2. Commit to creating a funding stream that will raise an additional $20 million in ongoing revenue committed for
affordable housing funds each year moving forward, so that approved projects do not wait years to move forward.

As a resident of Alexandria, | recognize that property taxes are the main source of revenue for the city. Therefore, if we
want to increase funding for affordable housing, it means those of us who are fortunate enough to have homes will likely
need to pay higher taxes. I'm in favor of this, especially if the extra revenue goes directly toward providing affordable
housing for our neighbors who are in need.

Sincerely,

Roberta Finkelstein

13 W Uhler Ave Alexandria, VA 22301-1547 revroberta@gmail.com
DISCLAIMER: This message was sent from outside the City of Alexandria email system.

DO NOT CLICK any links or download attachments unless the contents are from a trusted source.




CouncilComment@alexandriava.gov

SRR
From: e.caroltalley@everyactioncustom.com on behalf of Ethel Talley
<e.caroltalley@everyactioncustom.com>
Sent: Monday, April 15, 2024 3:08 PM
To: CouncilComment@alexandriava.gov
Subject: [EXTERNAL]I am writing in support of increased allocation for affordable housing

[You don't often get email from e.caroltalley@everyactioncustom.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification ]

Dear Alexandria City Council,

| am writing to call on the Alexandria City Council to increase the allocation to affordable housing in this fiscal year and
commit to creating a new funding stream for sustained increased funds in future years. The current budget proposal
does not do that and it neglects to allocate funding for two approved affordable housing projects comprising 466 units,
leaving them in limbo as construction costs rise, and families wait. These projects are:

- Elbert Avenue (28 units of rental redevelopment and 63 new expansion), which was approved by City Council in
February 2023.

- ParcView Apartments (149 rental preservation and 224 new construction), which was approved by City Council in
February 2G22.

Simply put, $12 million a year for affordable housing is not enough during a crisis, be it FY 2025 or beyond. Now is when
your public leadership and moral courage matter most.

Therefore, we call on you to:

1. Approve an additional at least $10 million in the final 2025 Budget (above the $12 M currently in the budget) to begin
construction on approved projects. This is what is needed. Since you have tied your own hands in being able to deliver
on this, we call on you to ensure at least the $3M you included in the Add/Delete process gets fully funded for FY 2025.

2. Commit to creating a funding stream that will raise an additional $20 million in ongoing revenue committed for
affordable housing funds each year moving forward, so that approved projects do not wait years to move forward.

As a resident of Alexandria, | recognize that property taxes are the main source of revenue for the city. Therefore, if we
want to increase funding for affordable housing, it means those of us who are fortunate enough to have homes will likely
need to pay higher taxes. I'm in favor of this, especially if the extra revenue goes directly toward providing affordable
housing for our neighbors who are in need.

Sincerely,

Ethel Talley

522 S Alfred St Alexandria, VA 22314-4025 e.caroltalley@yahoo.com
DISCLAIMER: This message was sent from outside the City of Alexandria email system.

DO NOT CLICK any links or download attachments unless the contents are from a trusted source.










When asked to describe Alexandria to an outsider, | have always described it as a tale of two
cities: nearly unfathomable levels of wealth situated just blocks from families who can barely get
by. Over my lifetime, however, even that narrative is hardly recognizable: from 2000 to 2022,
Alexandria lost over 78% of its affordable housing stock, a change visible in the new cityscape.
The council must decide whether its moral compass compels it to do something about it.

Personally, | am incredibly privileged to rent in one of the last market-rate affordable buildings in
the city, Mason Gardens. | am also counting my days - should the owners of the property
choose to sell to a developer, I’'m sure our reasonable rents will skyrocket. Looking at the
market for comparable units in Alexandria, | don’'t have a backup plan that will keep me in the
city: properties like these simply no longer exist.



